[bookmark: _GoBack]				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, MAY 26, 2015, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.


[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, May 20, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, May 25, 2015.]


Constance White called the meeting to order at 9:00 a.m.

Commissioners Present:   Constance White and Steven Bateman.

Staff Present:   Sal Petilos, Director; Tom Zdunich, Deputy Director; and Chris Kamens, Finance Director.



APPROVAL OF MINUTES:

The subcommittee will recommend approval of the minutes of the Operations and Procurement Subcommittee meeting held April 28, 2015.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· The Department of Public Safety performed four CUB operations in the stores and all passed.
· DABC performed nine CUB operations since the last commission meeting and all passed by not selling to the CUB.

b.	Package Agency Audits:  
· One package agency was audited and was short by $9,246.  The package agency has since accounted for the product and money.  Going forward the package agency will own its inventory.
· Eight unannounced package agency audits were conducted and all passed.

c.	Store Audits.
· Six store cash audits were performed.  The stores were able to account for all monies.

d.	Monthly Listed Items.

e.	Moab Store.
· Staffing the store is a big challenge as the area is growing and many employers are offering incentives and higher pay.  The summer store hours will not be extended this year due to a lack of staffing.  Hours will remain 11:00 a.m. until 7:00 p.m.


FINANCIAL UPDATE:   

Chris Kamens gave an overview of the financials including:

a.	April 2015 Financials:
· Year-to-date case sales have increased (over last year) by 143,212 cases and retail sales have increased $23,248,923.

b.	Department Dashboard and Balanced Scorecard.
· Staff and the subcommittee discussed the projected unspent appropriation and the budgeting process.
· Staff will prepare a report on per capita consumption compared to sales for the next commission meeting.


TYPE 1 PACKAGE AGENCY CHANGE OF OWNERSHIP:   

a.	Solitude Resort, Salt Lake City.

Anita Knowley gave an overview of the change of ownership request noting it is complete and staff recommends approval.  

The subcommittee will recommend approval of the Type 1 package agency change of ownership for Solitude Resort in Salt Lake City.  


OTHER BUSINESS:

 None.



There being no further business, the meeting adjourned at 9:30 a.m.  
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