Monticello Academy
Board of Trustees
June 23, 2015

A Regular Meeting of the Monticello Academy Board of Trustees will be held on Tuesday, June 23, 2015
at 4:00 PM, at Monticello Academy, 2782 Corporate Park Drive, West Valley City, Utah. Members of the
press and public are invited to attend.

Posted Wednesday, June 10, 2015 at 3:30 PM

Welcome
1- Administration Updates
2- FY 2014-2015 Budget Opening
3- Approve minutes of past meetings

Consent Agenda
1- Fees & Fines Schedule for 2015-16
2- Lunch Price increases for 2015-16 & 2016-17

Action Items:
1- Approve Final Budget for the 2014-15 fiscal year.
2- Approve Proposed Budget for the 2015-16 fiscal year.

3- Finance policy approval

Discussion Items:
1- Construction Project

Executive Session
1- Additional Voting items from Executive Session

Adjourn

Monticello Academy does not discriminate on the basis of race, color, national origin, gender, religion, age or
disability in employment or the provision of services. If you are planning to attend this public meeting and, due to
a disability, need assistance in understanding or participating in the meeting, please notify the school eight or
more hours in advance of the meeting and we will try to provide whatever assistance may be required.




Financial Summary
as of May 31st, 2015

| 91.7% through the Year BUDGET REPORT RATIOS
Year-to Date Approved % of
Forecast
Actuals Budget Forecast m Salaries
m Benefits
Enrollment 752 750 754 Actual Goal
m Prof & Technical Services
Revenue
1000 Local $ 163,946 | $ 99,200 | $ 166,594 98% = Purchased Property Services Operating Margin
3000 State $ 3,863,855 | $ 4,247,966 | $ 4,226,606 91% m Other Purchase Services
4000 Federal $ 210,901 | $ 250,146 | $ 261,290  Suontiosand Matera Debt Service Coverage 1.15
upplies ant aterials
Total Revenue S 4,238,702 | S 4,597,312 | § 4,654,490 91%
Property, Equipment Days Cash on Hand 117 m
Expenses Debt Service and Misc
100 Salaries $ 1,804,769 | $ 1,956,131 [ s 1,975913 91% Building Payment % 18.3%
200 Benefits S 824,002 | $ 1,178,554 | S 886,903 93% Monthlv R toE
on evenue to Expenses
300 Prof & Technical Services $ 194212 | '$ 263,249 | § 263,905 74% v P
400 Purchased Property Services S 54,805 | $ 57,296 | S 58,498 94% igg’ggg
500 Other Purchase Services S 50,260 | $ 44,788 | S 50,260 400:000
600 Supplies and Materials s 401,308 | $ 370,950 | $ 407,621 338'888
700 Property, Equipment $ 105,635 | $ 78,900 | $ 105,785 250,000 Cash Reserve_ Operating Margin
800 Debt Service and Misc $ 614,549 | $ 726,451 | $ 728,855 84% 200,000 $0-$400,000 5%
150,000 $400,000-$700,000 4%
Total Expenses S 4,049,540 | 5 4,676,319 | 5 4,477,740 90% 100,000 4 ’
50,000 $700,000-and above 3%
Net Income from Operations 5 189,162 | S (79,007)| s 176,750 107%
) ) M Revenues M Expenses
Operating Margin 4.5% -1.7% 3.8%
|Month Ending Cash Balance S 1,438,500 | S (o} N D J F M A M 760
Days Cash on Hand 117 K 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76
Actual Ytd Forecast 1 74 | 74| 74| 72| 72| 72| 72| 72 755
Bank Account Last Year Reserve Balance | $ 1,110,648 | $ 1,110,648 2 78 | 78 | 78| 77| 78| 78| 18| 718 || 70 |
$2,000,000
3 79 [ 79| 79| 77| 78| 78| 78| 78
$1,500,000 __\/___ Reserves Added this Year $ 189,162 $ 176,750 4 78 | 78| 78| 78| 78| 78| 77| 77 745 -
e
$1,000000 = 5 78 | 78|77 |78 78|78 7|78]| |
Expenses from Reserves 6 77 | 77 | 77 | 77 | 76 | 76 | 76 | 76
$500,000 Project/Expense 1 $ -8 - 7 78 | 78| 78| 78| 78| 78| 78| 78] | 735
4 ——— Project/Expense 2 S - $ - 8 77 |77 |76 | 74 | 73 [ 73 [ 73 | 73
J A S O N D FM A M New Reserve Balance $ 1,299,810 | S 1,287,398 9 59 59 | 58 | 57 | 56 | 55 | 54 | 54 730
e High Low S o N D J F M A M
Total | 752 | 754 | 754 | 751 | 744 | 743 | 742 | 740 | 740

Lreated by Red Apple l_vl
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Budget Detail Report

(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)
Previous Yr's Current Yr's Approved Final FY15 Original FY16
- Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
—
1000 Revenue From Local Sources
1510 Interest S 7,740 | $ 7,484 | $ 7,200 S 8,000 | $ 8,000
1610 Lunch Sales S 97,886 | $ 87,868 | S 95,000 S 90,000 | $ 90,000
1710 Student Fees S 32,657 | S 23,133 | $ - S 23,133 [ $ 21,000
1712 Sports S -s 2,963 | $ - S 2,963 | $ 3,000
1713 After School Clubs S -s 3,699 | $ - S 3,699 | $ 3,000
1714 Student Government S 2,153 | $ 2,802 | $ - S 2,802 | S 2,500
1715 School Store S -ls 3,497 | $ - S 3,497 | $ 3,000
1716 Field Trips S -s 342 | S - S 342 (S -
1717 Book Fair S -s 2,686 | $ - S 2,686 | $ -
1915 School Play / Musical S -l 1,277 | $ - 5 1,277 | $ 1,000
1920 Donations S 4,711 | $ 8,317 | $ 1,000 S 8,317 | $ -
1925 Parent Council S 10,915 | $ 12,328 | $ - 5 12,328 | $ 10,000
1930 Surplus Sales S -1s 3,590 | $ - S 3,590 | $ -
1990 Miscellaneous S 39,208 | $ 3,960 | $ - S 3,960 | $ -
Total 1000: S 195,270 | s 163,946 | S 103,200 S 166,594 | s 141,500
3000 Revenue From State Sources MSP
3010 Regular School Programs K-12 S 1,979,842 | S 1,856,770 | $ 2,034,899 S 2,025,269 | $ 2,117,247
3010 Public Ed Online Offset S -1S (314)| $ - S (314)[ S -
3020 Professional Staff S 100,572 | $ 102,477 | $ 103,369 S 111,793 | $ 116,870
3105 Special Education - Add-On S 166,453 | $ 140,087 | $ 152,822 S 152,822 | $ 152,451
3110 Special Education - Self-Contained S 52,649 [ S 19,978 | $§ 52,649 S 21,794 | S 7,266
3120 Special Educatoin - Extended Year S 2,383 | S 2,461 | $ - S 2,259 | $ 2,259
3125 Special Education - State Programs S 2,726 | S 1,050 | $ 1,050 S 2,874 | S 3,692
3155 Career and Technology Ed - Add On S 24,348 | S 22,429 | S 24,893 S 24,454 | S 24,724
3211 Gifted and Talented S 3,003 | $ 2,826 | $ 3,068 S 3,082 | $ 3,203
3230 Class Size Reduction - K-8 S 172,501 | $ 165,085 | $ 175,475 S 180,092 | $ 188,492
3336 Enhancement for At-Risk Student S 21,758 | S 21,580 | $ 23,541 S 23,541 [ S 25,953
3410 Flexible Allocation S 24,844 | S 22,157 | $ 24,114 S 24,170 | $ 23,773
3470 Statewide Computer Adaptive Testing S 10,513 | $ -1s - S -1S -
3520 School Land Trust Program S 75,627 | $ 46,594 | S 46,387 S 46,594 | $ 45,455
3719 Charter School Local Replacement S 1,270,128 | $ 1,147,337 | S 1,248,320 S 1,251,640 | $ 1,309,500
3725 Administrative Costs S 75,200 | $ 69,117 | $ 75,100 S 75,400 | S 75,000
3770 School Lunch (Liquor Tax) S 29,242 [ S 36,525 | $ 50,000 S 54,900 | $ 54,900
3799 Online Summative Testing (UPASS) S 1,799 | $ 1,606 | S 1,752 S 1,752 | $ 1,730
3774 CTE Suicide Prevention (HB329) S -1S 500 | $ - S 500 | $ 500
3805 Reading Achievement Program S 28,131 [ S 23,263 | S 27,098 S 25,377 | S 25,202
3810 Library Books and Supplies S 661 | S - S 656 S 643 | S 1,861
3868 Teacher's Materials and Supplies S 6,518 | S 6,194 | $ 6,471 S 6,194 | S 7,727
3876 Educator Salary Adjustment S 196,595 | $ 175,743 | $ 196,595 S 191,380 | $ 191,380
3878 Special Education - Stipends Extended Yr. S 3,127 | $ 390 | $ 3,127 5 390 [ S -
3700 TSSP (Math & Science Add-On) S 2,743 | $ -1s - S -1S -
Total 3000: S 4,251,363 (S 3,863,855 | S 4,251,386 S 4,226,606 | s 4,379,185
4000 Revenue From Federal Sources
4524 Federal IDEA - Part B S 110,252 | $ 80,278 | $ 107,190 S 101,076 | $ 94,375
4522 Federal IDEA - Preschool S -1S 708 | S - S 1,414 | $ 1,425
4571 National School Lunch Prgm S 28,407 | S 25375 | $ 32,000 S 31,169 | $ 28,000
4572 NSLP -- Free & Reduced S 103,163 | $ 98,363 | S 100,000 S 114,539 | S 100,000
4860 Federal NCLB Title Il A S 14,956 | $ 6,177 | $ 15,003 S 13,092 | $ 10,000
Total 4000: S 256,778 | S 210,901 | § 254,193 S 261,290 | S 233,800
Total Revenue: | S  4,703,411]S  4,238702[S 4,608779 | |S 4654490 s 4,754,485






(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)

> /, Previous Yr's Current Yr's Approved Final FY15 Original FY16
z - Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
1
100 Salaries
112 Executive Director S 85,000 [ $ 77917 | $ 85,000 S 85,000 [ $ 85,000
114 Business Manager S 14,331 | $ -|s - S -1S -
121 Curriculum & Assessment Directors S 126,289 | $ 113,417 | S 122,000 S 123,728 | $ 126,128
131 Teachers S 1,286,289 | S 1,193,568 | $ 1,291,665 S 1,306,678 | S 1,329,740
132 Substitutes S 18,188 | $ 19,222 | $ 31,250 S 20,532 [ S 20,000
133 Special Education Teachers S 67,860 | S 76,907 | $ 72,700 S 87,180 [ S 107,444
135 Supervisory & Coaching Stipends S 7,852 | S 7,000 | $ 5,500 S 9,475 | $ 9,675
141 Counselor (.7 FTE) S 26,180 [ $ 25,145 | $ 26,775 S 27,556 | $ 32,000
147 Librarian S 39,800 [ $ 38,435 | $ 40,550 S 42,250 | $ 43,295
152 Secretarial & Clerical S 41,744 | S 42,198 | S 41,000 S 46,310 | S 46,258
161 RTI Aides S 35,991 [ $ 38,059 | $ 51,019 S 40,608 | S 56,608
162 Special Education Aides S 53,311 [ S 53,643 | $ 66,015 S 57,262 | S 42,921
163 Recess Aides S 16,987 | $ 7,074 | $ 13,167 S 7,450 | $§ 6,840
164 Aides S 1,265 | $ - 1,100 S -ls -
182 Facility Director S 42,400 | S 33,521 | $ 43,250 S 37,021 [ S 42,000
183 Custodial & Maintenance S 1,054 | S 5,503 | $ 450 S 7,103 | S 4,800
191 Kitchen & Cook Staff S 22,210 [ $ 31,660 | $ 28,671 S 34,060 | S 36,241
192 Food Service Manager S 44,625 | S 41,500 | S 45,300 S 45,300 | $ 45,800
Total 100: S 1,931,376 | S 1,804,769 | S 1,965,412 S 1,977,513 | S 2,034,750
200 Employee Benefits
210 Retirement Plan S 434,156 | $ 357,727 | $ 389,556 S 397,732 [ $ 408,264
220 Social Security S 173,015 | $ 135,422 | $ 148,283 S 151,280 | $ 155,658
240 Group Insurance S 390,586 | $ 309,423 | $ 372,884 S 315,344 [ S 270,837
241 HSA Payments S -1S -1S - S -1S 49,248
270 Worker's Comp S 19,735 | $ 9,822 (S 13,500 S 11,062 | $ 13,500
280 Unemployment Insurance S 7,221 |$ 11,608 | S 14,000 S 11,608 | S 12,000
Total 200: S 1,024,713 | S 824,002 | S 938,223 S 887,026 | S 909,507
300 Purchased Professional & Technical
324 SpEd Director Contract S 25,000 | $ 25,000 | $ 25,600 S 25,000 | $ 25,600
321 Speech Pathologist Services S 22,415 [ S 23,031 | S 26,000 S 26,000 | S 26,000
322 Occupational Therapy Services S 6,031 | S 5,855 | $ 8,000 S 6,000 | $ 8,000
323 Psychology Services S 8,677 | S 3,337 | $ 8,000 S 4,000 | S 8,000
340 Legal S 9,732 | $ 10,598 | $ 10,000 S 10,598 | $ 2,000
351 Payroll Services S 380 [ S - s - S -l -
350 IT Services S 40,800 | $ - S - S -1S -
351 Audits S 12,450 | $ 13,000 | $ 13,500 S 13,000 | $ 13,500
352 Accounting Consulting (M&D) S 8,302 | S -s 3,000 S -1s -
331 Professional Development S 20,749 | S 18,148 | $ 8,000 S 18,700 | $ 16,000
331 Professional Development Admin S 1,733 | $ 1,410 | S 3,000 5 1,410 | $ 3,000
353 Business Manager Services S 70,800 | $ - s - 5 -l -
354 Administrative Services S 1,480 | S -1s - S -1S -
360 Bond Savings/Management Fees S -1S -l s 100,050 S 46,549 | $ -
370 CMO Management Fees S 150,000 | $ 93,833 | $ 112,600 S 112,600 | $ 110,800
Total 300: S 378,549 | S 194,212 | S 317,750 S 263,857 | S 212,900
400 Purchased Property Services
410 Water/Sewage/Garbage/Alarm S 14,001 | $ 12,922 | $ 24,500 S 14,595 | $ 15,000
420 Cleaning Services S 13,160 | $ 20,859 | $ 13,000 S 21,372 | S 24,000
431 Repairs & Maintenance S 7,359 | S 8,030 | S 8,500 S 8,100 | $ 3,500
432 Elevator Maintenance S 2,331 (S 2,319 | $ 2,500 S 2,319 | S 2,500
435 Maintenance for Kitchen S -1S 1,032 | S 3,000 S 1,032 | $ 2,000
435 Snow Removal S 1,200 | $ 80|S 2,000 S 80 (S 2,800
450 Building Lease S -1S - S - S -1S 855,000
Credit (Facilities) S -1S -1s - S -1S (54,453)
441 Lease of Copy Machines S 11,874 | S 9,563 | $§ 12,500 S 11,000 | $ 12,500
Total 400: S 49,925 | S 54,805 | S 66,000 S 58,498 | S 862,847






(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)

Previous Yr's Current Yr's Approved Final FY15 Original FY16
Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
500 Other Purchased Services
520 Insurance (Liability, Property, D&O) S 20,683 [ S 23,726 | S 20,650 S 23,726 | $ 23,800
530 Communication (Telephone) S 7,767 | $ 8,303 | S 8,740 S 8,303 | $ 8,740
540 Advertising S 1,652 | $ 4,046 | $ 2,400 S 4,046 | S 3,200
580 Travel/Per-Diem S 1,737 | S 3,106 | $ - S 3,106 | $ 2,800
590 Field Trips/Transportation S 9,002 | $ 6,804 | $ 5,440 S 8,800 | S 8,400
Travel/Field Trip Admission S 3,506 | S 2,493 | $§ 1,875 S 2,493 | S -
591 Student Activities S 1,570 | $ 694 | S 5,000 S 694 [ S 1,600
Sports Costs S 1,032 | $ -l s 250 S -1S -
599 Sports Officiating Fees S 1,772 | $ 1,088 | $ 1,400 S 1,088 | $ 1,400
Total 500: S 48,721 | S 50,260 | S 45,755 S 52,256 | S 49,940
600 Supplies and Materials
611 Classroom Supplies S 29,132 [ $ 25,608 | $ 54,000 S 32,000 | $ 44,000
613 Special Education Supplies S 1,895 | $ 352 (S 4,500 S 352 | S 2,100
617 Sports Supplies S 1,275 | $ 1,599 | $ 1,000 S 1,599 | 5,100
612 Office Supplies S 12,080 | $ 12,374 | $ 16,000 S 13,000 | $ 14,500
619 Yearbooks S 7,323 $ 7,433 | $ - S 7,433 [ $ 7,500
Fundraising Supplies S 1,855 | $ - s 500 S -l -
614 After School Clubs S -ls 1,775 | $ 2,200 S 1,775 | $ 3,000
616 Student Council S 1,379 | $ 2,764 | $ - S 2,764 | S 2,500
Honor Societies/Academic Games S 458 | S -s 500 S -1s -
619 Parent Organization S 9,225 | $ 7,918 | $ - 5 8,000 | $ 10,000
609 Teacher Appreciation S 2,007 | $ 2,419 | $ 3,200 5 2,700 | $ 2,700
620 Energy Supplies (Gas & Electricity) S 43,645 | $ 54,394 | $§ 50,000 5 54,500 | $ 50,000
630 Lunch Program S 200,202 | $ 220,192 | $ 175,850 S 235,206 | $ 215,000
631 Staff Food S -s 1,872 | $ 3,200 S 3,394 | $ 4,200
641 Curriculum S 53,346 | $ 42,311 | S 50,000 S 42,311 | $ 45,000
644 Library S 6,255 | $ 4,343 (S 5,000 S 4,343 [ S 5,000
645 Book Fair S -s 2,684 | $ - S 2,684 | S -
670 Software S 5052 [ $ 2,136 | $ 6,500 S 2,500 | $ 5,300
680 Maintenance & Cleaning Supplies S 16,683 | S 9,538 | $ 15,500 S 10,000 | $ 15,500
615 School Store Supplies S 994 | S 1,596 | $ - S 1,59 | $ 3,000
Total 600: S 392,806 | S 401,308 | S 387,950 S 426,157 | S 434,400
700 Property
710 Land & Improvements S 7,036 | S 375 | S - S 375 | $ -
720 Building S 55,300 | $ 900 | $ - S 900 | $ -
730 Equipment S 3,467 | S 6,460 | $ 10,000 S 6,460 | S -
733 Furniture & Fixtures S 29,348 [ 16,050 | $ 10,000 S 16,050 | $ -
734 Technology Hardware S 131,713 | $ 81,850 | $ 48,900 S 81,850 [ $ 84,000
Total 700: S 226,864 | S 105,635 | S 68,900 S 105,635 | § 84,000
800 Debt Service & Miscellaneous
810 Dues & Fees S 6,664 | S 6,258 | $ 6,500 S 7,500 | $ 7,500
811 Background Checks S 451 | S 404 | S 500 S 404 | S 500
815 Bank Fees S 8,202 | $ 6,555 | $ 6,000 S 7,500 | $ 7,500
845 Bond Fees & Expenses S 136,793 | $ 1,800 | S 27,600 S 27,600 | $ -
830 Facility Bond costs (Interest & Principal) S 401,605 | $ 556,960 | $ 672,350 S 685,851 | $ -
Total 800: S 553,715 | S 571,977 | S 712,950 S 728,855 | S 15,500
Total Expenses: S 4,606,669 s 4,006,968 | S 4,502,940 S 4,499,797 | s 4,603,844

Net Income: 231,734 S 105,839 154,693 S 150,641

Reserve Funds Used in Year: 44,277

Fund Reserve: $ 813742 S 1,001,199 $ 919581 [ S 968435 S 1,151,840





		Budget Detail




DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
SPECIAL MEETING— July 22", 2014

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A SPECIAL MEETING ON TUESDAY,
July 22" 2014, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH. THE MEETING WAS CALLED
TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

The following were also present:
Dr. Gregory Cox, Director
Alan Shino
Jason Finch
Dave Robinson and Sean Catherall - architects

The board decided to jump to Section 5) Discussion Items — Building Updates in order for the architects
to provide the board with information and then be free to leave instead of remain for portions of the
agenda not applicable to them.

1- Discussion Item 5 Discussion Items — Building Updates

Building items were presented to the board: Cafeteria expansion, Kiva change, concrete in front of
building, benches, chips or rubber under playground items, locker room changes, etc. Board discussed
the items presented by Dr. Cox and by the architects.

Board expressed appreciation to architects and administration for information, the determination on
projects will be made by the building owners which is now Monticello Properties.

2- Action Items
a- Employee Preference Policy Change

Mr. Winters moved to add “and grandchildren” to Monticello Academy Policy, Section 6, Admissions and
Lottery Policy giving grandchildren of Trustees and Founding Committee preferential enrollment status
as has been added in state law. Mr. Winters also moved to add “and administrators” to the following line
in policy providing preferential enrollment status to children of administrators. Mr. Coleman seconded

the motion.
A roll call vote was taken
Mr. Coleman Yes
Mr. Winters Yes
Mr. Smith Yes
Unanimous.

b- Fee & Fine Schedule

Mr. Coleman moved to approve the proposed changes in Fee and Fine Schedule with the change to the
After School Care (Late Pickup) of $10.00 after 4:00 pm or 15 minutes after the conclusion of a
scheduled activity. Mr. Winters seconded the motion.

A roll call vote was taken

Mr. Coleman Yes
Mr. Winters Yes
Mr. Smith Yes

Unanimous.





c- Full-time Employee Health Plan

The options were discussed and since employees will be allowed to select either the HDHP with HSA or
remain on the traditional plan, it was determined that no motion was needed.

d- Approve writing off uncollected fines/fees and lunch fees

Mr. Winters moved to approve writing off the uncollected fees and fines for families no longer associated
with Monticello Academy. Mr. Coleman seconded the motion.
A roll call vote was taken

Mr. Coleman Yes
Mr. Winters Yes
Mr. Smith Yes
Unanimous.

e- Liability Insurance — adding Coverage

Mr. Coleman moved to approve adding Non-Monetary Relief Defense Coverage for $39.00 per year and
raising the Umbrella coverage to $1 million for $1,539.00 per year. Mr. Winters seconded the motion.
A roll call vote was taken

Mr. Coleman Yes

Mr. Winters Yes

Mr. Smith Yes
Unanimous.

f- Reconsider Title | application
The board’s philosophy has not changed.
g- Approve Student Handbook

Mr. Coleman moved to have himself and Mr. Winters appointed as a sub-committee to review the
Student Handbook, as presented, recommend any changes to administration and then move forward
with making the handbook available to students. Mr. Winters seconded the motion.

A roll call vote was taken

Mr. Coleman Yes

Mr. Winters Yes

Mr. Smith Yes
Unanimous.

h- New Board Member(s) [Update]

Only one viable candidate expressed an interest. Discussion to be continued in future meetings.
i- Future Board Meetings

Set September 9" for the next meeting.
j- Board Information — Schedule changes for coming year

With addition of Core Knowledge Language Arts to 4"-5" the proposal is change from one teacher
teaching one subject to two grade levels, one teacher teaching two subjects to one grade level. This to
be revisited after the middle of the year. Also Debate and Journalism class being dropped.

k- Adjourn

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES THE
SPECIAL MEETING OF TUESDAY, July 22, 2014, WAS ADJOURNED AT 7:05 PM BY CHAIRMAN SMITH.





I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting of the
Monticello Academy Board of Trustees held July 22, 2014.

Joel Coleman
Secretary






DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
SPECIAL MEETING—October 14™, 2014

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A SPECIAL MEETING ON
TUESDAY, October 14™ 2014, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH. THE
MEETING WAS CALLED TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters by phone

The following were also present:
Dr. Gregory Cox, Director
Staff, patrons and visitors

1. Budget Opening
Trent Maw, Red Apple Finance, reviewed the current update on the budget details and summary for the year as the
end of September, 2014

2. UCA Approval
Following discussion, Mr. Coleman made a motion to approve the UCA grants, seconded by Mr. Winters.

A roll call vote was taken

Mr. Coleman Yes
Mr. Smith Yes
Mr. Winters Yes
Unanimous.

3. Monticello Counselor to Student Ratio Plan
A required signature form stating Monticello Academy’s intent to meet the ratio of one counselor to 350 students
for the Comprehensive Counseling & Guidance program was discussed and Mr. Winters moved to approve this
item, seconded by Mr. Coleman.

A roll call vote was taken

Mr. Coleman Yes
Mr. Smith Yes
Mr. Winters Yes
Unanimous.

4. Fee Waiver Form Approval
Following discussion, Mr. Winters made a motion to approve, seconded by Mr. Coleman.

A roll call vote was taken

Mr. Smith Yes
Mr. Coleman Yes
Mr. Winters Yes
Unanimous.

5. Fee & Fee Waiver Policy
Policy admitted for first reading.





6. Administering Medication In The School Setting Policy
Policy admitted for first reading. Direction given staff to follow the policy as written.

7. Calendar for 2015-16
Following discussion the calendar was tabled for further discussion with differences between this calendar and the
Granite SD calendar.
The board discussed meeting times for the next board meeting. The determined to meet on November 18 at 3:30
for the next meeting.

8. Building updates.
Discussion was held about past summer projects and the planned projects for cafeteria expansion and storage.

9. SAGE Testing
The board was presented information about the results of last spring’s State End of Year testing.

10. New board members update
Noted awareness of one individual interested in serving on the board.

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES THE
SPECIAL MEETING OF TUESDAY, October 14", 2014, WAS ADJOURNED AT 5:15 PM BY CHAIRMAN
SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting
of the Monticello Academy Board of Trustees held October 14th, 2014.

Joel Coleman
Secretary






DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
SPECIAL MEETING—November 18", 2014

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A SPECIAL MEETING ON
TUESDAY, November 18"™ 2014, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH.
THE MEETING WAS CALLED TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

The following were also present:
Dr. Gregory Cox, Director
Alan Shino, Director of Assessment
Jason Finch, Director of Curriculum
Trent Maw, Red Apple Finance
Jennifer Warnas
Staff, patrons and visitors

1. Budget Opening
Trent Maw, Red Apple Finance, reviewed the current update on the budget details and summary for the year as the
end of October, 2014

2. Calendar for 2015-16
Failing to gain a second on motions to adopt, the calendar was tabled for further discussion.

3. Administering Medication In The School Setting Policy
This policy was presented in a previous board meeting. Mr. Coleman moved to approve, Mr. Winters seconded.

A roll call vote was taken

Mr. Coleman Yes
Mr. Smith Yes
Mr. Winters Yes
Unanimous.

4. Fee & Fee Waiver Policy
Following discussion, Mr. Winters made a motion to approve, seconded by Mr. Coleman.

A roll call vote was taken

Mr. Smith Yes
Mr. Coleman Yes
Mr. Winters Yes
Unanimous.

Set next meeting date: The determined to meet on December 2, 2015 at 3:30 for the next meeting.

AN EXECUTIVE MEETING WAS CALLED TO ORDER AT 5:44 PM FOR THE PURPOSES OF
DISCUSSING PROFESSIONAL COMPETENCY. THE EXECUTIVE MEETING WAS ADJOURNED AT 6:13
PM AND THE SPECIAL MEETING OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES WAS
RECONVENED.





THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES THE
SPECIAL MEETING OF TUESDAY, November 18" 2014, WAS ADJOURNED AT 6:13 PM BY CHAIRMAN
SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting
of the Monticello Academy Board of Trustees held November 18M 2014,

Joel Coleman
Secretary

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
EXECUTIVE MEETING— November 18", 2014

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN AN EXECUTIVE MEETING
ON TUESDAY, November 18, 2014, AT 5:45 PM, AT MONTICELLO ACADEMY, 2792
CORPORATE PARK DRIVE, WEST VALLEY CITY, UTAH. THE MEETING WAS CALLED TO
ORDER BY CHAIRMAN MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

1. Professional Competency and Character Discussion

In accordance with 8 52-4-206(6b), Monticello Academy does not record executive meeting discussions
regarding the professional competency of employees. Please see the attached sworn statement regarding
the purpose for closing this portion of the meeting.

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF
TRUSTEES, THE EXECUTIVE MEETING OF TUESDAY, November 18, 2014, WAS ADJOURNED
AT 6:12 P.M. BY CHAIRMAN SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the
Executive Meeting of the Monticello Academy Board of Trustees held November 18, 2014.

Joel Coleman
Secretary






DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
WORKSHOP MEETING—lJanuary 20, 2015

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A WORKSHOP MEETING
ON TUESDAY, January 20, 2015, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH.
THE MEETING WAS CALLED TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

The following were also present:
Dr. Gregory Cox, Director
Alan Shino, Director of Assessment
Jason Finch, Director of Curriculum
Trent Maw, Red Apple Finance
Staff, patrons and visitors

Having a rather ambitious agenda the board determined at the outset to continue this meeting on to the following
Tuesday at the same time, i.e., January 27" at 3:30 pm.

1. Budget Opening
Trent Maw, Red Apple Finance, reviewed the current update on the budget details and summary for the year as the
end of December, 2014

2. Workshop on Curriculum / Scheduling etc.
Discussion of Monticello Academy philosophy, scheduling, course/class timeframes, daily time frame, time needed

for math and language arts, foreign language role at Monticello, and initial budget issues for 2016.

DISCUSSION STILL NEEDED BUT TIME TO RUMINATE, THE WORKSHOP WAS CONTINUED TO THE
FOLLOWING TUESDAY AT 3:30 PM. THIS WORKSHOP MEETING OF TUESDAY, January 20, 2015,
WAS ADJOURNED AT 6:05 PM BY CHAIRMAN SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting
of the Monticello Academy Board of Trustees held January 20, 2015.

Joel Coleman
Secretary





MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
WORKSHOP MEETING—January 27, 2015

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A WORKSHOP MEETING
ON TUESDAY, January 27, 2015, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH.
THE MEETING WAS CALLED TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

The following were also present:
Dr. Gregory Cox, Director
Alan Shino, Director of Assessment
Jason Finch, Director of Curriculum
Dave Robinson and Sean Catherall - architects
Staff, patrons and visitors

3. Construction Project presentation with bid alternates. The Monticello Academy Board of Trustees set the
date of Friday, February 13, 2015 at 4:00 PM for bid opening.
4. The general workshop discussion then continued reviewing lottery, marketing, recruitment, calendar, helping
applicant families to understand the Monticello philosophy and standards.
THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES THE
WORKSHOP OF TUESDAY, January 27, 2015, WAS ADJOURNED AT 5:12 PM BY CHAIRMAN SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting
of the Monticello Academy Board of Trustees held January 27, 2015.

Joel Coleman
Secretary






DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
SPECIAL BID OPENING MEETING—February 13", 2015

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A SPECIAL
MEETING TO OPEN BIDS FOR A CAFETERIA EXPANSION PROJECT AND A
STORAGE/FREEZER SPACE PROJECT ON FRIDAY, FEBRUARY 13, 2015, AT
4:00 PM, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH. THE
MEETING WAS CALLED TO ORDER BY JOEL COLEMAN.

The following Trustees were present:
Joel Coleman
Martell Winters

The following were also present:
Gregory Cox, Executive Director
Dave Robinson and Sean Catherall - architects
Representatives of construction companies presenting bids
Staff, patrons and visitors

1. Bid Opening
Dr. Cox opened and read the bids. Sean Catherall of Robinson Architects recorded the bid
information.

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF
TRUSTEES THE SPECIAL BID OPENING MEETING OF FRIDAY, FEBRUARY 13,
2015, WAS ADJOURNED AT 4:25 PM BY JOEL COLEMAN.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the
Special Meeting of the Monticello Academy Board of Trustees held February 13, 2015.

Joel Coleman
Secretary






DRAFT

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
WORKSHOP MEETING—APRIL 14, 2015

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN A SPECIAL MEETING ON
TUESDAY, APRIL 14, 2015, AT MONTICELLO ACADEMY, WEST VALLEY CITY, UTAH. THE
MEETING WAS CALLED TO ORDER BY BOARD CHAIR MICHAEL SMITH.

The following Trustees were present:
Joel Coleman
Michael Smith
Martell Winters

The following were also present:
Dr. Gregory Cox, Director
Alan Shino, Director of Assessment
Jason Finch, Director of Curriculum
Matt Lovell, Red Apple Finance
Staff, patrons and visitors

1. Administration Update
a- Monticello Academy staff over the past year prepared and assigned questions that coincided with each
grade’s curriculum from the Immigration/Naturalization test questions, a Civics exam based upon this was
just made a requirement for graduation by the Utah Legislature.
b- Students selected the Leukemia & Lymphoma Society as the group for fund raising and support for this
year. The students and their parents have become one of the most successful projects in Utah this year.
c- Staff leaving reported with reason why.

2. Board Meeting Schedule
Working meeting to work on the budget, issues from legislature, charter concerns, May 19 at 2:30 pm at
Joel’s office in Sugar House. Set up budget finalization meeting for June 23, 4:00 pm

3. Budget Opening
Matt Lovell, Red Apple Finance, reviewed the current update on the budget details and summary for the year
as the end of March, 2015.

4. Calendar
Mr. Coleman made a motion to approve the 2015-16 calendar, seconded by Mr. Winters.
A roll call vote was taken

Mr. Coleman Yes
Mr. Smith Yes
Mr. Winters Yes
Unanimous.

5. Enrollment numbers update
Reviewed, appears we will still have two classes of ninth grade students enroll.

6. Charter Fidelity & Amending Charter
Following discussion of the document sent out by the Utah Charter School Board it was decided Joel
Coleman and Gregory Cox would review the responses to the document and send it in.

7. Construction Project
Bids for project came in too high. Discussed options for storage with a freezer unit attached.





8. Auditors/Scheduling Modifications/
Ongoing discussion.

AN EXECUTIVE MEETING WAS CALLED TO ORDER AT 5:38 PM FOR THE PURPOSES OF
DISCUSSING PROFESSIONAL COMPETENCY. THE EXECUTIVE MEETING WAS ADJOURNED AT 6:10
PM AND THE SPECIAL MEETING OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES WAS
RECONVENED.

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF TRUSTEES THE
SPECIAL MEETING OF TUESDAY, APRIL 14, 2015, WAS ADJOURNED AT 6:13 PM BY CHAIRMAN
SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the Special Meeting
of the Monticello Academy Board of Trustees held November 18M 2014,

Joel Coleman
Secretary

MINUTES OF MONTICELLO ACADEMY BOARD OF TRUSTEES
EXECUTIVE MEETING— APRIL 14, 2015

THE BOARD OF TRUSTEES OF MONTICELLO ACADEMY MET IN AN EXECUTIVE MEETING
ON TUESDAY, APRIL 14, 2015, AT 5:40 PM, AT MONTICELLO ACADEMY, 2792 CORPORATE
PARK DRIVE, WEST VALLEY CITY, UTAH. THE MEETING WAS CALLED TO ORDER BY
CHAIRMAN MICHAEL SMITH.

The following Trustees were present:
Michael Smith
Martell Winters

1. Professional Competency and Character Discussion

In accordance with § 52-4-206(6b), Monticello Academy does not record executive meeting discussions
regarding the professional competency of employees. Please see the attached sworn statement regarding
the purpose for closing this portion of the meeting.

THERE BEING NO FURTHER BUSINESS OF THE MONTICELLO ACADEMY BOARD OF
TRUSTEES, THE EXECUTIVE MEETING OF TUESDAY, APRIL 14, 2015, WAS ADJOURNED AT
6:10 P.M. BY CHAIRMAN SMITH.

I hereby certify the foregoing to be a true, accurate and complete record of the proceedings of the
Executive Meeting of the Monticello Academy Board of Trustees held APRIL 14, 2015.

Joel Coleman
Secretary






FEE and FINE SCHEDULE
2015-2016

Adopted by Board - June 2015

Please, pay with one check or online.

FEES (Grades 7-9):

_ Locker Fee $10.00 (additional charge at the end of the year if not left in good condition)
___ Textbook Rental Fee $25.00 (additional charge at the end of the year if not left in good condition)
_____Technology Rental fee $10.00 (additional charge if broken or damaged)

__ Yearbook Fee $20.00 (subject to change as per cost of publication)

__Music Ensembles Fee $35.00 (Includes Festivals & end of year uniform cleaning)

Band Percussion/Instrument Rental Fee $70.00 per instrument or Band Percussionist

Competitive Team Participation Fee ~ $35.00 per sport

__ Club Participation Fee $10.00-$20.00 per club

__ Elective Class Fee $25.00 per elective class (Ceramics, Computer Graphics)
___ Summer School Fee $45.00 (3 weeks beginning in June)

__ 9" Grade Promotion Fee $35.00 (Help with cost of dinner)

FINES (Grades K-9):

e Library Late Book Fine $0.10 per day for each overdue book up to the value of the book

e Lost or Destroyed Library Book Fine Cost of replacing the book

e Lost Textbook Fine Cost of replacing the book

e Student Planner Replacement Fine $5.00

e Returned Check Fine $25.00 or maximum allowable by federal law (whichever is larger)

e  After School Care (Late Pickup) $15.00/per student.






Lunch Prices
Adult lunch prices: raise from $3.00 to $3.30 for the 2015-16 school year.

Student lunch prices: raise from $2.00 to $ 2.10 for the 2015-16 school
year and from $2.05 to $2.15 for this coming year and another 10 cents for

the following year






Budget Detail Report

(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)
Previous Yr's Current Yr's Approved Final FY15 Original FY16
- Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
—
1000 Revenue From Local Sources
1510 Interest S 7,740 | $ 7,484 | $ 7,200 S 8,000 | $ 8,000
1610 Lunch Sales S 97,886 | $ 87,868 | S 95,000 S 90,000 | $ 90,000
1710 Student Fees S 32,657 | S 23,133 | $ - S 23,133 [ $ 21,000
1712 Sports S -s 2,963 | $ - S 2,963 | $ 3,000
1713 After School Clubs S -s 3,699 | $ - S 3,699 | $ 3,000
1714 Student Government S 2,153 | $ 2,802 | $ - S 2,802 | S 2,500
1715 School Store S -ls 3,497 | $ - S 3,497 | $ 3,000
1716 Field Trips S -s 342 | S - S 342 (S -
1717 Book Fair S -s 2,686 | $ - S 2,686 | $ -
1915 School Play / Musical S -l 1,277 | $ - 5 1,277 | $ 1,000
1920 Donations S 4,711 | $ 8,317 | $ 1,000 S 8,317 | $ -
1925 Parent Council S 10,915 | $ 12,328 | $ - 5 12,328 | $ 10,000
1930 Surplus Sales S -1s 3,590 | $ - S 3,590 | $ -
1990 Miscellaneous S 39,208 | $ 3,960 | $ - S 3,960 | $ -
Total 1000: S 195,270 | s 163,946 | S 103,200 S 166,594 | s 141,500
3000 Revenue From State Sources MSP
3010 Regular School Programs K-12 S 1,979,842 | S 1,856,770 | $ 2,034,899 S 2,025,269 | $ 2,117,247
3010 Public Ed Online Offset S -1S (314)| $ - S (314)[ S -
3020 Professional Staff S 100,572 | $ 102,477 | $ 103,369 S 111,793 | $ 116,870
3105 Special Education - Add-On S 166,453 | $ 140,087 | $ 152,822 S 152,822 | $ 152,451
3110 Special Education - Self-Contained S 52,649 [ S 19,978 | $§ 52,649 S 21,794 | S 7,266
3120 Special Educatoin - Extended Year S 2,383 | S 2,461 | $ - S 2,259 | $ 2,259
3125 Special Education - State Programs S 2,726 | S 1,050 | $ 1,050 S 2,874 | S 3,692
3155 Career and Technology Ed - Add On S 24,348 | S 22,429 | S 24,893 S 24,454 | S 24,724
3211 Gifted and Talented S 3,003 | $ 2,826 | $ 3,068 S 3,082 | $ 3,203
3230 Class Size Reduction - K-8 S 172,501 | $ 165,085 | $ 175,475 S 180,092 | $ 188,492
3336 Enhancement for At-Risk Student S 21,758 | S 21,580 | $ 23,541 S 23,541 [ S 25,953
3410 Flexible Allocation S 24,844 | S 22,157 | $ 24,114 S 24,170 | $ 23,773
3470 Statewide Computer Adaptive Testing S 10,513 | $ -1s - S -1S -
3520 School Land Trust Program S 75,627 | $ 46,594 | S 46,387 S 46,594 | $ 45,455
3719 Charter School Local Replacement S 1,270,128 | $ 1,147,337 | S 1,248,320 S 1,251,640 | $ 1,309,500
3725 Administrative Costs S 75,200 | $ 69,117 | $ 75,100 S 75,400 | S 75,000
3770 School Lunch (Liquor Tax) S 29,242 [ S 36,525 | $ 50,000 S 54,900 | $ 54,900
3799 Online Summative Testing (UPASS) S 1,799 | $ 1,606 | S 1,752 S 1,752 | $ 1,730
3774 CTE Suicide Prevention (HB329) S -1S 500 | $ - S 500 | $ 500
3805 Reading Achievement Program S 28,131 [ S 23,263 | S 27,098 S 25,377 | S 25,202
3810 Library Books and Supplies S 661 | S - S 656 S 643 | S 1,861
3868 Teacher's Materials and Supplies S 6,518 | S 6,194 | $ 6,471 S 6,194 | S 7,727
3876 Educator Salary Adjustment S 196,595 | $ 175,743 | $ 196,595 S 191,380 | $ 191,380
3878 Special Education - Stipends Extended Yr. S 3,127 | $ 390 | $ 3,127 5 390 [ S -
3700 TSSP (Math & Science Add-On) S 2,743 | $ -1s - S -1S -
Total 3000: S 4,251,363 (S 3,863,855 | S 4,251,386 S 4,226,606 | s 4,379,185
4000 Revenue From Federal Sources
4524 Federal IDEA - Part B S 110,252 | $ 80,278 | $ 107,190 S 101,076 | $ 94,375
4522 Federal IDEA - Preschool S -1S 708 | S - S 1,414 | $ 1,425
4571 National School Lunch Prgm S 28,407 | S 25375 | $ 32,000 S 31,169 | $ 28,000
4572 NSLP -- Free & Reduced S 103,163 | $ 98,363 | S 100,000 S 114,539 | S 100,000
4860 Federal NCLB Title Il A S 14,956 | $ 6,177 | $ 15,003 S 13,092 | $ 10,000
Total 4000: S 256,778 | S 210,901 | § 254,193 S 261,290 | S 233,800
Total Revenue: | S  4,703,411]S  4,238702[S 4,608779 | |S 4654490 s 4,754,485






(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)

> /, Previous Yr's Current Yr's Approved Final FY15 Original FY16
z - Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
1
100 Salaries
112 Executive Director S 85,000 [ $ 77917 | $ 85,000 S 85,000 [ $ 85,000
114 Business Manager S 14,331 | $ -|s - S -1S -
121 Curriculum & Assessment Directors S 126,289 | $ 113,417 | S 122,000 S 123,728 | $ 126,128
131 Teachers S 1,286,289 | S 1,193,568 | $ 1,291,665 S 1,306,678 | S 1,329,740
132 Substitutes S 18,188 | $ 19,222 | $ 31,250 S 20,532 [ S 20,000
133 Special Education Teachers S 67,860 | S 76,907 | $ 72,700 S 87,180 [ S 107,444
135 Supervisory & Coaching Stipends S 7,852 | S 7,000 | $ 5,500 S 9,475 | $ 9,675
141 Counselor (.7 FTE) S 26,180 [ $ 25,145 | $ 26,775 S 27,556 | $ 32,000
147 Librarian S 39,800 [ $ 38,435 | $ 40,550 S 42,250 | $ 43,295
152 Secretarial & Clerical S 41,744 | S 42,198 | S 41,000 S 46,310 | S 46,258
161 RTI Aides S 35,991 [ $ 38,059 | $ 51,019 S 40,608 | S 56,608
162 Special Education Aides S 53,311 [ S 53,643 | $ 66,015 S 57,262 | S 42,921
163 Recess Aides S 16,987 | $ 7,074 | $ 13,167 S 7,450 | $§ 6,840
164 Aides S 1,265 | $ - 1,100 S -ls -
182 Facility Director S 42,400 | S 33,521 | $ 43,250 S 37,021 [ S 42,000
183 Custodial & Maintenance S 1,054 | S 5,503 | $ 450 S 7,103 | S 4,800
191 Kitchen & Cook Staff S 22,210 [ $ 31,660 | $ 28,671 S 34,060 | S 36,241
192 Food Service Manager S 44,625 | S 41,500 | S 45,300 S 45,300 | $ 45,800
Total 100: S 1,931,376 | S 1,804,769 | S 1,965,412 S 1,977,513 | S 2,034,750
200 Employee Benefits
210 Retirement Plan S 434,156 | $ 357,727 | $ 389,556 S 397,732 [ $ 408,264
220 Social Security S 173,015 | $ 135,422 | $ 148,283 S 151,280 | $ 155,658
240 Group Insurance S 390,586 | $ 309,423 | $ 372,884 S 315,344 [ S 270,837
241 HSA Payments S -1S -1S - S -1S 49,248
270 Worker's Comp S 19,735 | $ 9,822 (S 13,500 S 11,062 | $ 13,500
280 Unemployment Insurance S 7,221 |$ 11,608 | S 14,000 S 11,608 | S 12,000
Total 200: S 1,024,713 | S 824,002 | S 938,223 S 887,026 | S 909,507
300 Purchased Professional & Technical
324 SpEd Director Contract S 25,000 | $ 25,000 | $ 25,600 S 25,000 | $ 25,600
321 Speech Pathologist Services S 22,415 [ S 23,031 | S 26,000 S 26,000 | S 26,000
322 Occupational Therapy Services S 6,031 | S 5,855 | $ 8,000 S 6,000 | $ 8,000
323 Psychology Services S 8,677 | S 3,337 | $ 8,000 S 4,000 | S 8,000
340 Legal S 9,732 | $ 10,598 | $ 10,000 S 10,598 | $ 2,000
351 Payroll Services S 380 [ S - s - S -l -
350 IT Services S 40,800 | $ - S - S -1S -
351 Audits S 12,450 | $ 13,000 | $ 13,500 S 13,000 | $ 13,500
352 Accounting Consulting (M&D) S 8,302 | S -s 3,000 S -1s -
331 Professional Development S 20,749 | S 18,148 | $ 8,000 S 18,700 | $ 16,000
331 Professional Development Admin S 1,733 | $ 1,410 | S 3,000 5 1,410 | $ 3,000
353 Business Manager Services S 70,800 | $ - s - 5 -l -
354 Administrative Services S 1,480 | S -1s - S -1S -
360 Bond Savings/Management Fees S -1S -l s 100,050 S 46,549 | $ -
370 CMO Management Fees S 150,000 | $ 93,833 | $ 112,600 S 112,600 | $ 110,800
Total 300: S 378,549 | S 194,212 | S 317,750 S 263,857 | S 212,900
400 Purchased Property Services
410 Water/Sewage/Garbage/Alarm S 14,001 | $ 12,922 | $ 24,500 S 14,595 | $ 15,000
420 Cleaning Services S 13,160 | $ 20,859 | $ 13,000 S 21,372 | S 24,000
431 Repairs & Maintenance S 7,359 | S 8,030 | S 8,500 S 8,100 | $ 3,500
432 Elevator Maintenance S 2,331 (S 2,319 | $ 2,500 S 2,319 | S 2,500
435 Maintenance for Kitchen S -1S 1,032 | S 3,000 S 1,032 | $ 2,000
435 Snow Removal S 1,200 | $ 80|S 2,000 S 80 (S 2,800
450 Building Lease S -1S - S - S -1S 855,000
Credit (Facilities) S -1S -1s - S -1S (54,453)
441 Lease of Copy Machines S 11,874 | S 9,563 | $§ 12,500 S 11,000 | $ 12,500
Total 400: S 49,925 | S 54,805 | S 66,000 S 58,498 | S 862,847






(750 Students) (754 Students) (750 Students) (754 Students) (750 Students)

Previous Yr's Current Yr's Approved Final FY15 Original FY16
Actuals (FY14) | Actuals (FY15) | Budget (FY15) Budget Budget
500 Other Purchased Services
520 Insurance (Liability, Property, D&O) S 20,683 [ S 23,726 | S 20,650 S 23,726 | $ 23,800
530 Communication (Telephone) S 7,767 | $ 8,303 | S 8,740 S 8,303 | $ 8,740
540 Advertising S 1,652 | $ 4,046 | $ 2,400 S 4,046 | S 3,200
580 Travel/Per-Diem S 1,737 | S 3,106 | $ - S 3,106 | $ 2,800
590 Field Trips/Transportation S 9,002 | $ 6,804 | $ 5,440 S 8,800 | S 8,400
Travel/Field Trip Admission S 3,506 | S 2,493 | $§ 1,875 S 2,493 | S -
591 Student Activities S 1,570 | $ 694 | S 5,000 S 694 [ S 1,600
Sports Costs S 1,032 | $ -l s 250 S -1S -
599 Sports Officiating Fees S 1,772 | $ 1,088 | $ 1,400 S 1,088 | $ 1,400
Total 500: S 48,721 | S 50,260 | S 45,755 S 52,256 | S 49,940
600 Supplies and Materials
611 Classroom Supplies S 29,132 [ $ 25,608 | $ 54,000 S 32,000 | $ 44,000
613 Special Education Supplies S 1,895 | $ 352 (S 4,500 S 352 | S 2,100
617 Sports Supplies S 1,275 | $ 1,599 | $ 1,000 S 1,599 | 5,100
612 Office Supplies S 12,080 | $ 12,374 | $ 16,000 S 13,000 | $ 14,500
619 Yearbooks S 7,323 $ 7,433 | $ - S 7,433 [ $ 7,500
Fundraising Supplies S 1,855 | $ - s 500 S -l -
614 After School Clubs S -ls 1,775 | $ 2,200 S 1,775 | $ 3,000
616 Student Council S 1,379 | $ 2,764 | $ - S 2,764 | S 2,500
Honor Societies/Academic Games S 458 | S -s 500 S -1s -
619 Parent Organization S 9,225 | $ 7,918 | $ - 5 8,000 | $ 10,000
609 Teacher Appreciation S 2,007 | $ 2,419 | $ 3,200 5 2,700 | $ 2,700
620 Energy Supplies (Gas & Electricity) S 43,645 | $ 54,394 | $§ 50,000 5 54,500 | $ 50,000
630 Lunch Program S 200,202 | $ 220,192 | $ 175,850 S 235,206 | $ 215,000
631 Staff Food S -s 1,872 | $ 3,200 S 3,394 | $ 4,200
641 Curriculum S 53,346 | $ 42,311 | S 50,000 S 42,311 | $ 45,000
644 Library S 6,255 | $ 4,343 (S 5,000 S 4,343 [ S 5,000
645 Book Fair S -s 2,684 | $ - S 2,684 | S -
670 Software S 5052 [ $ 2,136 | $ 6,500 S 2,500 | $ 5,300
680 Maintenance & Cleaning Supplies S 16,683 | S 9,538 | $ 15,500 S 10,000 | $ 15,500
615 School Store Supplies S 994 | S 1,596 | $ - S 1,59 | $ 3,000
Total 600: S 392,806 | S 401,308 | S 387,950 S 426,157 | S 434,400
700 Property
710 Land & Improvements S 7,036 | S 375 | S - S 375 | $ -
720 Building S 55,300 | $ 900 | $ - S 900 | $ -
730 Equipment S 3,467 | S 6,460 | $ 10,000 S 6,460 | S -
733 Furniture & Fixtures S 29,348 [ 16,050 | $ 10,000 S 16,050 | $ -
734 Technology Hardware S 131,713 | $ 81,850 | $ 48,900 S 81,850 [ $ 84,000
Total 700: S 226,864 | S 105,635 | S 68,900 S 105,635 | § 84,000
800 Debt Service & Miscellaneous
810 Dues & Fees S 6,664 | S 6,258 | $ 6,500 S 7,500 | $ 7,500
811 Background Checks S 451 | S 404 | S 500 S 404 | S 500
815 Bank Fees S 8,202 | $ 6,555 | $ 6,000 S 7,500 | $ 7,500
845 Bond Fees & Expenses S 136,793 | $ 1,800 | S 27,600 S 27,600 | $ -
830 Facility Bond costs (Interest & Principal) S 401,605 | $ 556,960 | $ 672,350 S 685,851 | $ -
Total 800: S 553,715 | S 571,977 | S 712,950 S 728,855 | S 15,500
Total Expenses: S 4,606,669 s 4,006,968 | S 4,502,940 S 4,499,797 | s 4,603,844

Net Income: 231,734 S 105,839 154,693 S 150,641

Reserve Funds Used in Year: 44,277

Fund Reserve: $ 813742 S 1,001,199 $ 919581 [ S 968435 S 1,151,840
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Monticello Academy Policy Manual
Section 4: Finance

Section 4: Finance (August 21, 2008; June 22, 2015)

Introduction
The EXECUTIVE DIRECTOR under the direction of the Board of Trustees will oversee the finances,

and is responsible for the proper implementation and utilization of accounting controls. The
Business Manager under the direction of the EXECUTIVE DIRECTOR ahe-the-Audit-Committee will
administer revenue and expenditures and record management. Monticello Academy (MA)
financial records are public and are subject to review at any time via GRAMA requests. These
policies are intended to provide flexibility in the operation of MA while insuring the highest
standards of fiduciary control. The Board of Trustees recognizes the delicate nature and special
stewardship over these public education funds.

These policies, guidelines, and procedures are applicable without exception to all funds owned
or administered by Monticello Academy. All expenditures of Monticello Academy are to be
consistent with applicable state and federal laws and regulations; any restrictions, rules, or
regulations placed on the use of the funds by donors and granting agencies; and prudent
management practices. In addition, all expenditures must be reasonable and necessary for
carrying out the programs and activities of Monticello Academy, and are to be documented in a
way which clearly substantiates such reasonableness and necessity. This policy applies to all
Monticello Academy administration, licensed educators, staff, students, organizations, and
individuals that initiate, authorize, or process cash disbursements on behalf of the Monticello
Academy. The scope includes all activities at Monticello Academy and in all locations where
Monticello Academy activities and public funds are expended. It is expected that in all dealings,
Monticello Academy employees will act in an ethical manner that is consistent with Monticello
Academy’s code of ethics, the Utah Educators’ Standards, the Public Officers’ and Employees’
Ethics Act, and State procurement law.

Definitions:

“Public funds” are defined as money, funds, and accounts, regardless of the source from which
the funds are derived, that are owned, held, or administered by the state or any of its political
subdivisions, including LEAs or other public bodies [Utah Code 51-7-3(26)]. All monies
received through donations, gifts, or sponsorships are considered public funds.

“School-sponsored” means activities, fundraising events, clubs, camps, clinics, programs,
sports, etc., or events, or activities that are authorized by Monticello Academy or authorized
curricular school clubs, activities, sports, classes or programs that also satisfy one or more of
the following criteria. The activity:

a. Is managed or supervised by a/an school employee.

b. Uses Monticello Academy’s facilities, equipment, or other school resources.

c. Is supported or subsidized, more than inconsequently, by public funds, including

Monticello Academy’s activity funds or minimum school program dollars.
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d. Does not include non-curricular clubs specifically authorized and meeting all
criteria of Utah Code 53A-11-1205 through 1208.
Budgeting

The annual budgeting process provides an opportunity to review and justify the use of funds in an
effort to fulfill the mission of Monticello Academy.

Budget Preparation

The EXECUTIVE DIRECTOR has the main responsibility for planning and budgeting carefully, but
every employee and volunteer should be careful in using school funds. The EXECUTIVE
DIRECTOR submits the proposed MA budget by Aprit May 1 each year. Program needs, as
anticipated for the next three to five years, should be under constant review. The EXECUTIVE
DIRECTOR isto gather data for each school department and include it in the annual budget
proposal to Board.

The finalized budget proposal will
be prepared no laterthan May 31*. The proposal is then submitted to the Board of Trustees
for approval before July.

Budget Adjustments

Each department is expected to spend within its approved budget. Expenses should always be
charged to the proper account, never to another accountthat has available funds. If a particular
accountis under budgeted, the Board of Trustees may approve an adjustment, upon written
reguest recommendation from the EXECUTIVE DIRECTOR. The Board must approve any
change to the approved budget.

Forms and Publications

The following forms and publications must be used to comply with the MA finance policies:
MA Purchase Request Form (online.)

MA Purchase Order (online.)

MA New Vendor

wh e

General Finance Policies
1. Receipts should be issued for all funds received, and the funds should be deposited in a
timely manner—at least weekly.
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2. Purchases are made in one of the following ways:

a. An authorized MA debit card

b. Checks that have been issued following the approved AP Work Flow Cycle

c. Electronic Funds Transfer.
3. All transactions require either an Expense and Reimbursement Form (MA ERF) or a
Purchase Requisition Form
4. All copies (including the original) of voided receipts and checks should be kept on file.
5. Income and expenditures should be coded to the correct account, regardless of the
budget balance.
6. Generally, personal expenses should not be processed through MA accounts. In the case of
limited personal use of certain MA resources, such as copy machines, the user is expected to
reimburse MA.
7. MA funds should not be used for salary advances to employees or personal loans to
anyone. Exceptions must be approved by the Board of Trustees.
8. Accounts should be reconciled monthly and a copy of the reconciliation sent to the
Chair of the Board of Trustees. Activity accounts should be reviewed quarterly by the custodian
of the activity.
9. Items should be purchased from state agencies when available.
10. Items should be purchased using statewide contracts (regardless of dollar amount) when those
contracts offer products that meet MA requirements.
11. Items costing $999 or less which are not available for purchase via statewide contract may
be purchased from the best source without seeking competitive quotes. Purchase may not last
more than one year in duration and no contractual agreement is signed.
12. ltems costing between $1,000 and $5,000 require competitive quotes and the purchase
should be the lowest responsible quote. Purchase cannotlast more than one year in duration
and may not require a contractual agreement.
13. Iltems costing more than $5,001 but less than $50,000 require the approval of the Budget
Committee.
14. Purchases more than $50,001 require the approval of Board of Trustees.
15. Purchases lasting more than one year in duration and requiring a contractual agreement must
receive approval from the Board of Trustees.
16. Requisitions for items already covered under a State Contract do not require either a formal or
an informal bid proposal.
17. All checks or check stock, credit/purchase cards, access to bank accounts and statements,

etc. shall be secured and controlled with limited access.

18. Expenditure transactions must be approved by the Executive Director who has sufficient
knowledge and authority to evaluate the transaction for reasonableness and
appropriateness.

19. All expenditures made using cash, checks, credit/purchase cards, electronic fund transfers,
etc. shall be recorded in Monticello Academy’s accounting records.

20.Checks should be made payable to specified payees and never to “cash” or “bearer.”

All disbursement activity should be substantiated by supporting documents. Documents should

be available, and should demonstrate that proper disbursement controls are in place

(signatures for approval, purchase orders, receipts, invoices, bids or quotes, reimbursement
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forms, travel forms, journal entries, reconciliations, etc.).

a_

Quotes shall contain the following information:

(1) Date received or dates that the quoted price is valid, delivery date

(2) Company name, address

(3) Each item, description or specifications, unit, total price, and quantity

listed

(4) Shipping and freight charges
Quotes may be obtained and documented by printing pages from a website;
however, all of the quote elements must be documented. Better prices are usually
obtained by contacting vendors directly. Telephone quotes must be documented and
include all quote elements. Written quotes should be requested on the vendor’'s
letterhead.
Expenditures will follow the guidelines outlined in the State Procurement Code (Utah
Code 63G-6a), federal purchasing laws, and these policies.
Contracts must follow the guidelines outlined in the State Procurement Code,
specifically regarding the length of multi-year contracts [Utah Code 63G-6a-1204(7)].
Construction and improvements must comply with the provisions of the State
Procurement Code (Utah Code 63G-6a), the Utah State Board of Administrative
Rules, and Title IX.
Exclusive contracts must comply with the guidelines outlined in the State
Procurement Code (Utah Code 63G-6a), these policies, and the Utah Public
Officers’ and Employees’ Ethics Act (Utah Code 67-16).
Purchases of goods or services with Monticello Academy funds for personal use or
personal gain are strictly prohibited; see the Utah Public Officers’ and Employees’
Ethics Act (Utah Code 67-16).
All receipting of funds at Monticello Academy should be done at the front office. No
receipting is to be done in other offices or in unapproved off-site locations.
Employees shall instruct payers to take all cash, checks, and credit card
transactions to the office for receipt. Provisions should be made for cash
receipting/collection at approved off-site activities or functions. Please refer to the
Fundraising Policy.
School employees should not open bank accounts, outside of the control of the
Monticello Academy, for the receipting or expending of public funds associated with
school-sponsored activities. The Executive Director must approve all checking and
savings accounts used in Monticello Academy or individual school business.
All funds shall be kept in a secure location controlled by the front office staff until
they can be deposited in an approved fiduciary institution. Funds should be
deposited daily or within three days after receipt, in compliance with Utah Code 51-
4-2(2) (a), in a Monticello Academy approved account. Employees should never
hold funds in any location for any reason.
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If the front office staff has left for the day or funds are receipted on the weekends,
administrators should be available to lock cash receipts or cash boxes in the safe
until the next business day. Cash receipts should not be taken home by employees
or volunteers, or left in offices.

All checks should be made payable to Monticello Academy. Checks should not be
made payable to an employee, a specific department, or a program.

Appropriate internal controls and segregation of duties should be implemented for all
cash activity. Cash should always be verified. Where verification is difficult, cash
should be counted by two individuals.

All funds (cash, checks, credit card payments, etc.) received must be receipted and
recorded in Monticello Academy’s accounting records. All transactions are recorded
in the accounting records by the Business Manager who is not allowed to receive or
make deposits.

Documents should be available, and should demonstrate that proper cash controls
are in place (signatures for approval, tally sheets, reconciliations, etc.).

Under no circumstances are disbursements to be made directly from cash receipts
(i.e., for purchases, reimbursements, refunds, or to cash personal checks).

All payments of fees shall correspond with the approved fee schedule, as required
by Board Administrative Rule 277-407.

Periodic and unscheduled audits or reviews should be performed for all cash activity.
All activities involving cash must be supervised by a Monticello Academy employee
or authorized volunteer to ensure adequate controls are in place. Training should be
given to those involved in handling cash.

Monticello Academy is committed to principles of gender equity and compliance with
Title 1X guidance. Monticello Academy commits to use all facilities, unrestricted gifts
and other available funds in harmony with these principles. Monticello Academy
reserves the right to decline or restrict donations, gifts, and fundraising proceeds,
including those that might result in gender inequity or a violation of Title IX.
Fundraising opportunities should be equitable for all students, comply with Title IX,
and be in harmony with Article X of the Utah Constitution.

All fees for school-sponsored activities must be properly noticed and approved by
the local board of education and are subject to fee waiver provisions in R277-407.
The Executive Director has the responsibility to waive fees, if appropriate. Individual
teachers, coaches, advisors, etc. do not have the authority to waive board-approved
fees.

All monies raised through fundraisers for school-sponsored activities are considered
public funds. Monticello Academy is ultimately responsible for the expenditure and
allocation of all monies collected and expended through student, school organized
fundraising.
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Xx- The collection of money associated with fundraisers for school-sponsored activities
will comply with the Monticello Academy cash receipting policies.

y- The expenditure of any public funds associated with fundraisers for school-
sponsored activities will comply with the Monticello Academy cash disbursement
policies.

z- Properly approved school-sponsored activities may:

aa-Use the school’s name, facilities, and equipment.

bb-Utilize Monticello Academy employees and other resources to supervise, promote,
and otherwise staff the activity or fundraiser.

cc- Be insured under the Monticello Academy'’s risk management policy (pending
approval by the risk manager) or general liability insurance policy.

dd-Provide additional compensation or stipends for Monticello Academy employees
with the approval of the principal or immediate supervisor and under Monticello
Academy payroll policies.

ee-School-sponsored activities must comply with all fee approval and fee waiver
provisions established in Utah Code and Utah State Board of Education rules.

ff- Authorization and supervision of fundraising for school-sponsored activities:

gg-Fundraising at Monticello Academy shall be approved in writing, prior to the activity,
by the Executive Director supervised by LEA employee(s) designated by the
Executive Director who shall ensure that the activity is appropriately classified as a
school -sponsored activity.

hh-Donations from individuals or organizations will follow the Monticello Academy’s gift
and donation policy.

ii- The sale of banners, advertising, signs, or other promotional material that will be
displayed on school property must be approved by the Executive Director before the
items are initiated or printed, and must meet community standards. Partisan or
political advertising and advertising for products that are prohibited by law for sale or
use by minors, such as alcohol, tobacco, or other substances that are known to
endanger the health and well-being of students, are prohibited.

jl- All fundraising projects for construction, maintenance, facilities renovation or
improvement and other capital equipment purchases must be approved in writing by
the Executive Director and the LEA board. (See capital fundraising section below.)

kk- Collection of funds at Monticello Academy approved functions may be by cash,
check or debit card. A summary of each category will be tallied and placed in the
cash box for verification and receipting by office personnel.

Accounts Payable and Work Flow Cycle

Step 1) Purchase Requests
1- A Purchase Request Form (online) is used to request a purchase.
2- Purchase requests are generated or originated by teachers, department managers, school
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staff personnel, parent volunteers, or others. All supportive documents must be attached
with request (i.e. receipts, order forms, descriptions, brochures, and other documents)

3- Strict adherence to Monticello Academy (MA) purchase guidelines & requirements is very
important in order to maintain the school’s use of public monies. See MA purchasing policy
or purchasing flow chart for more information.

4- Requests are submitted to the department chair or team lead for preliminary approval.

Step 2) Approval for Purchase by Department Chair or Team Lead
1- The department chair orteamleaderverifies the request as consistent with the department or team’s
plans and within the approved budget.

2- The department chair orteam lead enters-cepartment-budgetinformation, signs-the-ferm approves and
submits it to the EXECUTIVE DIRECTOR for final approval.

Step 3) Approval for Purchase by EXECUTIVE DIRECTOR

1- The EXECUTIVE DIRECTOR verifies the request as within established Budget criteria
before approval is granted.

2- The requests are inspected to insured all purchase guidelines are followed and satisfied
before approval is granted.

3- The EXECUTIVE DIRECTOR determines method of payment (purchasing card, PO, or
check).

4- The EXECUTIVE DIRECTOR signs the purchase request form.

Step 3) Purchase and subsequent instructions

1- After a purchase request is approved by the EXECUTIVE DIRECTOR, the purchase may be
executed by the Business Office Manager or another designee, including the requestor.

2- If the Vendor is new, The Vendor is entered into the accounting system

3- A New Vendor Form is sent to vendor -- Vendor name, address, special processing
information, trade application completed, IRS W-9 form completed, sales tax exemption
form completed and all forms kept in vendor file

4- New Vendor information entered into accounting system

5- New Vendors or Purchases that require a contractual agreement, must receive Board of
Trustee approval before receiving purchase approval

Step 5) Invoices
1- PO matched & attached to invoice, invoice is entered in accounting system, and
placed in Accounts Payable to be paid file

2- Requests are cataloged in account payable ledger to monitor cash position
requirements

Step 6) Accounts Payable Payments (2" &4"weekrecommended)
1- List of Payments Requests is generated and total Cash available is determined to
handle obligations.
2- Payments selected — Invoices and Purchase Request Forms are reviewed by Business
Manager for final payment consideration with supportive source documentation

4-
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3- Final check by Business Manager to insure that all requests are within department
budgets and cash requirements are satisfied

4- Checks are forwarded for signatures with invoices and Purchase Request forms with
source document and authorizations (purchase order or dept. manager signature)
attached.

Step 7) Checks are signed

1- Checks under $500.00 require only one approved check signer & checks $500.00 or more
require two approved check signers, one signature must be from the EXECUTIVE
DIRECTOR.

2- A management representative other than the requestor must sign checks made to any bank
accountsigner.

3- Checks should be cut weekly for efficiency.

4- After checks have been signed, they are returned to the Business Manager.

Step 8) Checks Disbursed
1- Checks are released or mailed.
2- Invoice, check requests, or reimbursement forms are filed.

Sales and Use Taxes

As a public school and a non-profit corporation, MA is exempt from sales and use taxes.

MA personnel should take advantage of the legal tax exemption for purchases, lodging, and other
appropriate expenditures. For exemption numbers and copies of certificates, or if there are
questions, contact the MA Business Manager.

Auditing and Reporting

MA will issue financial reports in accordance with Generally Accepted Accounting Principles
(“GAAP”) and the State Office of Education guidelines for Budgeting, Accounting and Auditing for
Utah School Districts. An independent accounting firm, which is retained by the board, will
conduct the annual audit after the fiscal year end and the results will be reported to the Board of
Trustees. At its discretion the Board will appoint an audit committee or contract with a third party
firm.

If the Board chooses to appoint an audit committee it should include:

1) Board Member appointed by the Chair

2) Parent or other volunteer with accounting or auditing experience appointed by the board
3) Parent or other volunteer with accounting or business operation experience

appointed by the board

4) A member of the retained independent accounting firm may by appointed as an advisor
to the committee at the discretion of the board.

Employees of Monticello Academy are not eligible to serve on the audit committee. The audit
committee stands as the specially qualified group who can better understand, monitor,
coordinate, and interpret all the financial activities for the entire board. On a monthly basis the
committee will conduct a spot audit or review of the following:

4-
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1) Cash Processes

2) Receivable Processes
3) Payable Processes

4) Payrolls

5) General Procedures
6) Internal Operations

7) Handling of Deviations

The audit committee will create a summary report and a corrective action report. The
committee will submit the summary report for the menthly following board meeting.

Account Policies

Debit Card

A debit card is preferred to writing checks for incidental school expenses. The following
expectations govern the use of a MA debit cards:

1. Individuals must be authorized by the Board of Trustees to have a debit card issued for
school use.

The card may not be used to withdraw cash.

The card may not be used for personal purchases.

The card may not be given to another person to use.

Each card should have a daily spending limit.

The Monticello Academy purchasing policy must be followed at all times.

The card should not be used for large purchases where a PO could be used.

Original itemized receipts and other supporting documentation should be attached to an MA
ERF and submitted to the Office Manager Business-Manager immediately following each
purchase. The Office Manager will submit these items to the Business Manager on a regular,
generally weekly, basis.

N~ WN

Checking Account

1. Is administered by the Business Manager.

2. Checks should only be signed after being filled out completely including the date, payee,
and amount. No pre-signed checks.

3. All checks greater than $500 requires two authorized signatures

4. The EXECUTIVE DIRECTOR, the Assistant EXECUTVE Directors, the Business-Manager,
and the Chair of the Board of Trustees are authorized to sign checks. The Board of Trustees if
necessary may approve others.

Purchase Orders
Purchase orders must be used with vendors for large purchases. Purchase orders must
follow the approved AP cycle and work flow schedule.

Corporate Vendor Accounts
MA may establish corporate vendor accounts for purchasing services and supplies. The

4-
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business manager under the direction of the EXECUTIVE DIRECTOR may establish vendor
accounts.

Contractual Agreements for Purchase

No employee of MA may obligate Monticello Academy Inc. to any long-term purchase
agreement or contractual agreement without approval from the Board of Trustees. The Chair
of the Board of Trustees following a resolution from the Board of Trustees must execute all
contracts. (What about annual yearbook contracts, picture contracts)

Account Reconciliation
Reconcilable accounts must be reconciled within two weeks of receiving the monthly statement.
The EXECUTIVE DIRECTOR should then review and sign the reconciliation report are-sene-a

copy-te-the Audit Commitiee:

General Travel Policies

MA employees should limit travel to activities that cannot be accomplished by telephone or
correspondence, and then make maximum use of each trip. All travel related expenses

must fit within the approved budget and be approved in advance by the-pusiness-managerane
EXECUTIVE DIRECTOR. The board of directors must approve travel costs that exceed the
budget allotment for the fiscal year. MA does not cover costs for an employee’s spouse to travel.
For payment of approved travel expenses, MA employees may use a MA credit card if approved,
seek a travel advance (hotel, airfare and rental car only), or use personal funds and be
reimbursed. Reimbursement is obtained and expenses paid by MA credit card are reported by
attaching the original receipts and other expense documents to a reimbursement request form.
A credit card statement is not an acceptable substitute for the original receipts and other expense
documents. All travel related expenses must be approved in advance. Employees cannot
reimburse themselves or approve personal reimbursement for their own business travel. All travel
expenses will be reimbursed within 30 days of receiving the MA Expense and Reimbursement
Form (MA ERF).

Personal Credit Cards

When an employee uses a personal credit card for approved travel expenses, the travel
expenses are billed to the employee. MA will not be liable for any charges to the credit card,
and MA will not make payments directly to credit card companies or banks for MA- related
charges on personal credit cards. To be reimbursed by MA, the employee should submit
itemized receipts using the MA Expense and Reimbursement Form (MA ERF).

Mileage Reimbursement Rate

The current MA mileage reimbursement rate is the same as the current IRS rate. This rate is used
to reimburse employees who have used a personal vehicle for authorized MA business. The
mileage reimbursement rate is designed to include the cost of fuel, oil, maintenance, insurance,
depreciation of the acquisition cost of the vehicle, and so forth.

Airline, Bus, and Train Fare
Reimbursement will be made for airline, bus, train, or other commercial travel costs related to MA
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business. Receipts, vouchers, or other supporting documents should be submitted for
reimbursement. When a commercial airline flight is available, it may cost less than using a private
car. If such air travel is available but an employee chooses to drive, reimbursement will be based
on the lesser of the economy airfare to that destination or the mileage cost. Payment for meals or
lodging will be limited to that which air travel would require.

Rented Car or Taxi
Reimbursement will be made for use of a rented car or taxi when traveling on MA business. When
possible, a receipt should be obtained for taxi service.

Meals

Reimbursement for meals may be requested when MA business requires employees to travel
away from home overnight. Reimbursement for meals will follow US Government Per Diem
Rates for the Salt Lake Area. Administrators may occasionally purchase meals for others when
conducting MA business if necessary. In such cases, meals should be modestly priced and
appropriate, tips may be added to the cost of the meal.

Lodging

Lodging costs will be reimbursed when an employee is required to be away from home
overnight. Accommodations should be adequate and modest in price. Receipts should be
attached to the reimbursement request.

Other Expenses

Telephone calls (including reasonable calls home), parking fees, laundry costs, fuel for a
rented car, or other expenses incurred in travel on MA business should be itemized and
included on the reimbursement request. Costs for personal items or expenses not necessary
in conducting MA business should not be included. Expenses are subject to approval of rem

the BusthessManagerer the EXECUTIVE DIRECTOR.

Fixed Assets

Equipment, Office, and Classroom Furnishings

All equipment, office, and classroom furnishings purchased by MA for an employee’s job
responsibilities, stay with the school when the employee leaves. All electronic equipment,
furniture and any other asset greater than $500 will be tagged with a MA asset tag and
logged in the MA Fixed Asset Inventory.

Equipment Inventory

The MA Fixed Asset Inventory is updated annually and is maintained by the Business-Manager
Assistant Directors under the direction of the EXECUTIVE DIRECTOR. All employees should
assist the EXECUTIVE DIRECTOR in this effort by communicating any of the following
information:

1- The purchase of any item(s) that should be included on the inventory list (either a
new item or a replacement).

2- The disposal of any inventory item(s).

3- Any other transactions that would affect the fixed asset inventory for a given unit.
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Equipment Disposal
It isintended that equipment be used as long as possible. When equipment is no longer needed,
regardless of the reason, the EXECUTIVE DIRECTOR should be notified. If it cannot be used
elsewhere in the school, the EXECUTIVE DIRECTOR should declare it surplus and may dispose
of it in one of the following ways:

1- By advertisement and sale to the public

2- By auction open to MA faculty and families

3- Bydonation to another non-profit or charity

4- Bydonation to State Surplus

Any proceeds from the sale of surplus property must be accounted and received into the MA
general operating account.

Donations:

1- All funds, property, or goods donated become public funds and the property of
Monticello Academy, and should be used for the purpose for which they were
donated and in accordance with State and Monticello Academy policies.

2- Monticello Academy is committed to principles of gender equity and compliance with
Title 1X guidance. Monticello Academy commits to use all facilities, unrestricted
donations and gifts, and other available funds in harmony with these principles.
Monticello Academy reserves the right to decline or restrict donations, gifts, and
fundraising proceeds, including those that might result in gender inequity or a
violation of Title IX. The benefits derived from donations and gifts should be
equitable for all students, comply with Title 1X, and be in harmony with Article X of
the Utah Constitution.

3- Donors may donate directly to the Monticello Academy foundation, if applicable, for
tax purposes. The donation or gift shall follow the foundation’s policies and
procedures.

4- Monticello Academy will comply with IRS Publication 526 “Charitable Contributions”;
and other applicable IRS regulations.

5- The collection of funds or assets associated with donations, gifts, or sponsorships
will comply with the Monticello Academy cash receipting policies. The expenditure of
any public funds associated with donations, gifts, or sponsorships will comply with
the Monticello Academy cash disbursement policies.

6- Donations, whether in-kind, cash, or otherwise, shall be complete transfers of
ownership, rights, privileges, and/or title in or to the donated goods or services and
become exclusive property of Monticello Academy upon delivery.

7- Monticello Academy employees may not direct operating expenditures to outside
funding sources to avoid Monticello Academy procurement rules (operating
expenditures include equipment, uniforms, salaries or stipends, improvements or
maintenance for facilities, etc.).
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8- Monticello Academy employees must comply with Monticello Academy procurement
policies and procedures, including complying with obtaining competitive quotes; bid
splitting; and not accepting gifts, gratuities, or kickbacks from vendors or other
interested parties.

9- Donations and gifts should be accounted for at an individual contribution level.

10-Donations, gifts, and sponsorships shall be directed to the Monticello Academy
program(s), school, or school program(s). Donations, gifts, and sponsorships shall
not be directed at specific Monticello Academy employees, individual students,
vendors, or brand name goods or services.

11-Donated funds shall not compensate public employees, directly or indirectly.

12-1f donations or gifts are offered in exchange for advertising or other services, an
objective valuation will be performed and a charitable receipt will be issued by the
Business Manager.

13-Donations or gifts shall not be accepted that advertise or depict products that are
prohibited by law for sale or use by minors, such as alcohol, tobacco, or other
substances that are known to endanger the health and well-being of students.

14-Donations, gifts, and sponsorships given by vendors to specific programs (e.g.,
drama, sports teams) or Monticello Academy employees shall be evaluated for
compliance with Utah Code 63G-6a-2304.5, “Gratuities, Kickbacks, Unlawful use of
position or influence.” As required by state law, donations will only be accepted
where there is no expectation or promise, expressed or implied, of remuneration or
any undue influence or special consideration. Monticello Academy employees are
not permitted to accept personal payment or gratuities in any form from a vendor or
potential vendor as a precondition for purchase of any product or service.

15-Personal donations and gifts over $250 will be provided with an acknowledgment of
the contribution from Monticello Academy for IRS purposes. The acknowledgment
will be in the form of a receipt issued on letterhead by the school office. These
receipts will be generated from the information provided on the “Donations, Gifts,
and Sponsorships” form.

PETTY CASH/CHANGE FUNDS

Petty cash and change funds must be authorized by the Monticello Academy business office.
All petty cash and change funds will be reflected on the school's accounting records and
reconciled monthly.

These funds should not exceed amount designated by the Monticello Academy business office.
All petty cash funds and change funds should be kept locked, in a secure location.

Checks may not be made payable to “cash” or “bearer” and cashed by Monticello Academy or
school employees to create change funds or petty cash funds outside of the approved petty
cash and change fund accounts.
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. Reimbursements to petty cash accounts will be made only when supported by receipts and
approved by the Executive Director.

. Expenditures should not be paid out of change funds. Change funds will be included in all tally
forms or on deposit count sheets, and accounted for with each use.

. Expenditures for referees can be made out of the petty cash account provided proper forms
are signed by the referees.

. Funds are subject to unannounced counts by Monticello Academy personnel at any time.

Cash Disbursement

Monticello Academy’s procurement policy shall be followed for all qualifying purchases of
goods or services:

. Small Purchases

. The “individual procurement threshold” for Monticello Academy is $1,000. This is the maximum
amount that can be expended to obtain a single item/service from one vendor at one time
without requiring competitive purchasing (Utah Code 63G-6a-408).

. The “single procurement aggregate threshold” for Monticello Academy is $5,000. This is the
maximum amount that can be expended to obtain multiple procurement items/services from
one vendor at one time. This includes any combination of individual procurement items costing
less than $1,001 purchased from one vendor at one time, not to exceed in total $5,000 (Utah
Code 63G-6a-408).

. The “annual cumulative threshold” for Monticello Academy is $50,000. This is the maximum
total annual amount that can be expended to obtain procurement item(s) from the same
vendor during the fiscal year (July 1—June 30). If a purchase exceeds $50,000, it is not
considered a small purchase and shall be processed through a bidding process or a request
for proposal (RFP) process (Utah Code 63G-6a-408 and R33-3).

. Professional services, such as architectural, engineering, accounting, legal, or consulting
services less than $100,001 shall be acquired using a competitive bidding or RFP process, or
by selecting a provider from an approved potential vendor list created using an invitation for
bids or an RFP under provisions in Utah Code 63G-6a-403 and 404.

. Reoccurring Purchase Over Annual Cumulative Threshold

. If purchases from the same vendor are ongoing, continuous, and regularly scheduled, and
exceed the annual cumulative threshold of $50,000 during the fiscal year, a contract shall be
utilized if feasible [Utah Code 63G-6a-408(6)].

. Artificially Dividing a Purchase

. Utah Code 63G-6a-408 makes it unlawful to intentionally divide a procurement purchase into
one or more smaller purchases to divide an invoice or purchase order into two or more
invoices or purchase orders, or to make smaller purchases over a period of time.

(1) This means that intentionally splitting a purchase of similar items that would typically be

purchased at the same time from the same vendor to avoid requiring competitive quotes is
unlawful (e.g., uniforms, club or athletic equipment, textbook orders, etc.). This includes
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dividing the purchases or invoices over a period of time, or making separate purchases over a
period of time. Purchase splitting often occurs when making purchases on a purchase card.
Employees should not split invoices to stay under daily purchase limits on purchase cards or
the established purchasing thresholds.

(2) It may be determined after an order is placed or received that a large enough quantity was not
ordered or the correct sizes were not obtained, and that additional items must be ordered. If
this occurs, the employee initiating the purchase must include a written explanation of the
purpose of the purchase and justification as to why it is not considered splitting a purchase.
This should be retained with the vendor invoice.

(3) Penalties for violating this statute are outlined in Utah Code 63G-6a-2305 and 2306. Penalties
range from a class B misdemeanor to a second degree felony, depending on the total value of
the divided procurements.

4. Hospitality Gifts, Gratuities, Kickbacks, or Position and Influence

a. “Contract administrator” means a person who administers a current contract, on behalf of a
LEA, including making payments relating to the contract, ensuring compliance with the
contract, auditing a contractor in relation to the contract, or enforcing the contract (Utah Code
63G-6a-2304.5).

b. “Interested person” is a person interested in any way in the sale of a procurement item or
insurance to Monticello Academy (Utah Code 63G-6a-2304.5).

c. “Procurement participant” means a person involved in:

(1) Administering, conducting, or making decisions regarding a standard procurement process.

(2) Making a recommendation regarding award of a contract or regarding a decision to obtain a
procurement item for a particular person.

(3) Evaluating a quote, bid, or response.

(4) Awarding a contract or otherwise making a decision to obtain a procurement item from a
particular person (Utah Code 63G-6a-2304.5).

d. Hospitality Gift
“Hospitality gift” means a promotional or hospitality item, including, a pen, pencil, stationery,
toy, pin, trinket, snack, nonalcoholic beverage, or appetizer. This does not include money, a
meal, a ticket, admittance to an event, entertainment for which a charge is normally made,
travel, or lodging (Utah Code 63G-6a-2304.5).

(1) Utah Code 63G-6a-2304.5 states that the total value of all hospitality gifts given, offered, or
promised to, or received or accepted by the “procurement participant” or “contract
administrator” in relation to a particular procurement or contract must be less than $10; the
total value of all hospitality gifts given, offered or promised to, or received or accepted by, the
“procurement participant” or “contract administrator” from any one person, vendor, bidder,
responder, or contractor in a fiscal year must be less than $50.

(2) Any hospitality gift exceeding the $10 and $50 threshold is considered a gratuity, and the
provisions below apply.

e. Gratuities
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“Gratuity” means anything of value, including money, a loan at an interest rate below the
market value or with terms that are more advantageous to the person receiving the loan than
terms offered generally on the market, an award, employment, admission to an event, a meal,
lodging, travel, or entertainment for which a charge is normally made (Utah Code 63G-6a-
2304.5).

(1) Utah Code 63G-6a-2304.5 makes it unlawful:

(a) For an “interested person” to give, offer, or promise to give a gratuity to a “procurement
participant” or an individual the person knows is a family member of the procurement
participant.

(b) For a “procurement participant” to ask, receive, offer to receive, accept, or ask for a promise to
receive a gratuity from an “interested person.”

(c) For a contractor to give a gratuity to a “contract administrator” of the contractor’s contract or an
individual the contractor knows is a family member of a “contract administrator” of the
contractor’s contract.

(d) For a “contract administrator” of a contract to ask, receive, offer to receive, accept, or ask for a
promise to receive, for the “contract administrator” or a family member of a “contract
administrator,” a gratuity from a contractor for that contract.

(2) Penalties for violating this statute are established in Utah Code 63G-6a-2304.5 and 2306. The
LEA will adhere to these penalties and report violations to the attorney general’s office as
required by statute.

(a) Interested person and contractors: penalties range from a class B misdemeanor to a second
degree felony.

(b) Procurement participant and contract administrator: penalties range from a class B
misdemeanor to a second degree felony and make employees subject to disciplinary action up
to and including dismissal from employment.

f. Kickback
“Kickback” means a gratuity given in exchange for favorable treatment in a pending
procurement or the administration of a contract (Utah Code 63G-6a-2304.5).

(1) Utah Code 63G-6a-2304.5 makes it unlawful:

(a) For a person to give, offer, or promise to give a “kickback” to a “procurement participant” or to
another person for the benefit of a “procurement participant.”

(b) For a “procurement participant” to ask, receive, offer to receive, accept or ask for a promise to
receive a kickback for the “procurement participant” or for another person.

(c) For a person to give a kickback to a “contract administrator,” or to another person for the
benefit of a “contract administrator.”

(d) For a “contract administrator” to ask, receive, offer to receive, accept, or ask for a promise to
receive a kickback for the “contract administrator” or for another person.

(2) Penalties for violating this statute are established in Utah Code 63G-6a-2304.5 and 2306.
Monticello Academy will adhere to these penalties and report violations to the attorney
general’s office, as required by statute.
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(a) Person and contractors: penalties range from a class B misdemeanor to a second degree

felony.

(b) Procurement participant and contract administrator: penalties range from a class B

misdemeanor to a second degree felony and individuals are subject to disciplinary action up to
and including dismissal from employment.

. Position or Influence

Utah Code 63G-6a-2304.5 makes it unlawful for a “procurement participant” to use the
“procurement participant’s” position or influence to obtain a personal benefit for the
“procurement participant,” or for a family member of the “procurement participant,” from an
“interested person.”

(1) Penalties for violating this statute are established in Utah Code 63G-6a-2304.5 and 2306.

Monticello Academy will adhere to these penalties and report violations to the attorney
general’s office, as required by statute.

(a) Interested person: penalties range from a class B misdemeanor to a second degree felony.
(b) Procurement participant: penalties range from a class B misdemeanor to a second degree

felony and individuals are subject to disciplinary action up to and including dismissal from
employment.

GENERAL FUNDRAISING STANDARDS FOR LEAS & SCHOOL SPONSORED
ACTIVITIES

. Monticello Academy reserves the right to prohibit, restrict or limit any fundraising activities
associated with Monticello Academy.

. Faculty and student participation in fundraisers is typically voluntary. However, employees may
be directed to supervise specific activities as an employment assignment. Students, including
fee-waiver-eligible students, may be required to participate fully in school, team, or group-wide
fundraisers in order to benefit from fundraisers.

. Participation in fundraising shall not affect a student’s grade. Students shall not be required to
participate in fundraising activities as a condition of belonging to a team, club or group, nor
shall a student’s fundraising effort affect his/her participation time or standing on any team,
club or group, except as to fee waiver requirements.

. Competitive enticements for participation in fundraisers are discouraged. If prizes or rewards
are offered by a selected fundraising vendor, they should only be awarded to groups, classes
or students, and must be disclosed and approved prior to the fundraiser. Rewards, prizes,
commissions, or other direct or indirect compensation shall not be received by any teacher,
activity, club or group director, or any other Monticello Academy employee or volunteer.

. Schools may not impose a sales quota (or the like) as part of fundraising efforts, and students
or parents shall not be required to pay for any unsold items, or pay for goals not met.

. Door-to-door sales are prohibited for all students in elementary and middle schools. High
school students may patrticipate in one door-to-door campaign per sport, club, or group per
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year. Suitable procedures must be used by the schools, administrators and supervising faculty
to safeguard students and funds collected. Procedures must be clearly communicated to
parents.

7. Approval may be denied for fundraising activities that would expose Monticello Academy to risk
of financial loss or liability if the activity is not successful.

8. Fundraising activities shall be age appropriate, and shall maintain the highest standards of
ethical responsibility and integrity.

9. Fundraising revenues should be accounted for at an individual contribution level or
participation level. Participation logs should be retained and turned into the accounting office to
be included with the deposit detail.

10.Employees who approve, manage, or oversee fundraising activities are required to disclose if
they have a financial or controlling interest or access to bank accounts in a fundraising
organization or company.

11.Records of all fundraising efforts shall be open to the parents, students and donors, including
accurate reporting on participation levels and financial outcomes. This policy does not require
the release of students’ personally identifiable information protected by FERPA.

EMPLOYEE RELATIONSHIPS & DISCLOSURE

1. Participation in Private or Non-School-Sponsored Events

a. Monticello Academy employees:

(1) May patrticipate in a private but public education-related activity, such as LDS seminary
graduation and firesides, extracurricular travel, etc.

(2) Must ensure that personal participation in activities is separate and distinguishable from the
employee’s public employment, official job title, or job duties.

(3) May not contact Monticello Academy students using education records or information obtained
through public employment unless the records or information are available to the general
public.

(4) May not use school time to discuss, promote, or prepare for a private or non-school-sponsored
activity.

(5) May offer public education-related services, programs or activities to students, provided they
are not advertised or promoted during school time or using any type or amount of school
resources.

(6) May use school or student publications available to the general public to advertise and
promote the private or non-school-sponsored activity.

(7) May not require private or non-school-sponsored activities for credit or participation in school
programs.

(8) Must satisfy all requirements of Utah Code 53A-1-402.5, regarding ethical conduct standards,
and R277-107, regarding educational services outside of the educator’s regular employment.

2. Monticello Academy employees may purchase advertising space to promote private or non-
school sponsored events in the same manner as the general public. The LEA employee’s
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employment and experience can be used to demonstrate qualifications. The advertisement
must specifically state that the activity is not school-sponsored. (See R277-107-5 through 6.)
. LEA employees may engage in outside employment with a private entity or other separate
organizations that does not interfere with LEA duties or job functions. Employees must
complete the LEA disclosure agreement annually when engaging in outside employment that
is similar to the employee’s official job duties or functions.

. Parental notification is required if Monticello Academy students are recruited to participate in
these activities.

. Monticello Academy employees may not set up bank accounts for activities or fundraisers
associated with Monticello Academy responsibilities or job functions.

. Monticello Academy employees may not direct fees or fundraiser proceeds from school-
sponsored activities to outside entities.

. Monticello Academy employees may not direct operating expenditures to outside funding
sources or groups to avoid Monticello Academy procurement rules (such as equipment,
uniforms, salaries or stipends, improvements, maintenance for facilities, etc.).

. Monticello Academy employees must comply with Monticello Academy procurement policies
and procedures, including complying with competitive quotes; bid splitting; and not accepting
gifts, gratuities, or kickbacks from vendors or other interested parties.

FEES, TEXTBOOKS, AND SUPPLIES
GENERAL PROVISIONS

1- No fees may be charged in kindergarten through sixth grades for materials,
textbooks, supplies, or any class or activity, including assemblies and field trips.

2- Textbook fees may only be charged in grades seven through nine.

3- Any class established or approved which requires payment of fees or purchase of
materials, tickets to events, etc., in order for students to participate fully and to
have the opportunity to acquire all skills and knowledge required for full credit and
highest grade will be subject to fee waivers.

4- Students who choose optional projects may be required to pay for the additional
cost of that project.

5- Student supplies will be provided by the district for elementary students. A student
may, however, be required to replace supplies provided by the school which are
lost, wasted, or damaged by the student through careless or irresponsible
behavior.

6- The official uniform for each organization shall be selected by a committee which
includes students, parents, sponsors and administrators.

7- If students desire to participate in a summer clinic, they would do so at their own
expense. No one will be required to attend or be penalized for non-participation.
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DEFINITIONS
1- Student supplies - Items which are used in the instructional process, i.e., papers,
scissors, crayons.
2- TEXTBOOK - Book, workbook, and materials similar in function which are required
for participation in the course of instruction.

FEES & FINES
The Board wishes to hold fees to a minimum. In some classes a fee or a charge for materials
may be made. Textbook, student body, and class fees may be charged in the 7" — 9™ grades.
The amount of all fees will be set by the Board annually. Fines will also be determined by the
Board annually.

WAIVER OF FEES
This provision is provided so that no student will be denied the opportunity to participate in
class or school sponsored activities because of an inability to pay fees.

GUIDELINES
1- The Executive Director/Principal is designated to administer the policy on granting
waivers.
2- A list of school fees will be sent to all homes when registration materials are mailed or
will be posted as part of an online registration.
3- This fee waiver policy shall be administered fairly, objectively, and without delay. No
stigma or unreasonable burden will be placed on students as a result of this policy.
4- Students receiving fee waivers will not be treated differently from other students or
identified to persons who do not need the information on fee waivers.
5- Fee waivers will be available to the following students:
a- those who are in State custody,
b- those who receive public assistance in the form of aid to dependent children, those
who are eligible for free lunch, general relief, or supplement security income,
c- those who are in foster care, or those whose parents/guardians are financially
unable to pay.
Students or parents/guardians applying for a fee waiver must provide current pay
stubs, earning statements, or income tax returns to verify the current income level.
After the income level verification is recorded, the school will promptly destroy the
provided documentation.
6- Fees will be waived for all eligible students based on the criteria listed in this
subsection.
7- The only "non-waivable or optional" fees are for such things as yearbooks and the
promotional dinner.
8- Alternatives to fee waivers may be arranged in some cases. Acceptable alternatives
are:






Monticello Academy Policy Manual
Section 4: Finance

a- areasonable work assignment or
b- installment payments.
9- An appeals process shall be available with an appeal to the Executive Director.
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Polar King

INTERNATIONAL, INC.

PROPOSAL

Gregory Cox 4/27/2015
Monticello Academy Proposal Number: 20929.1
2782 South Corporate Park Drive

West Valley City, Utah 84120

Model Number: MS810 Freezer 0°F Installation:  Through Wall
Standard Equipment: Included Optional Equipment: Color Choices (choose one):

seamless fiberglass interior and exterior
hasp lock (ext. door)

safety release handle

lockable door latch

self-closing hinges

heated door jamb

magnetic gasket

door closer

sweep seal

208-230/1/60 refrigeration system
low ambient controls

defrost timer

heated relief port (freezers)

light switch/pilot light

exterior color choice

rain cap exterior doors

remote thermometer

interior lighting

crowned roof

heated freezer door

Sloped Roof

5 Inch Insulation

Vinyl Strip Door

Stainless Steel Kick Plate

Shelving package per drawing

Linear Feet - Roof Flashing Kit (to be installed on

site by others at purchasers expense)

1 Side Wall Flashing Kit (to be installed on site by
others at purchasers expense)

1 %” OSB Floor

safety white
light grey
beige

dunes tan

Or choose a palette number from

one of the following manufacturers.

ICI/Glidden #

Benjamin Moore #

Sherwin Williams #

Energy Independence & Security Act Compliant

PRICING/DELIVERY Unit Price : $ 15,748.42
. Shelving Cost (Installed) : $ 1,345.14

Freight To:  West Valley City, Utah
reight Zo: - Wvest Valley My, Ul *Estimated Sales Tax EXEMPT : $ 0.00
Approximate Delivery: 4 to 8 Weeks Shipping/Set-In-Place : $ 2,829.00

P t T : % D s NET
ayment ferms 30% Down; NET 30 Total Price : $ 19,922.56
See Attached Polar King Conditions of Sale
This Proposal Valid For 60 Days
An Authorized Representative Shall Initial Page 1 of This Proposal and Sign Page 2 of This Proposal.
* Applicable taxes will be calculated at time of shipment
initial:

Page 1 of 2

4424 New Haven Avenue, Fort Wayne, IN 46803 / Toll-Free (800) 752-7178 / Local (260) 428-2530 / Fax (260) 428-2533

www.polarking.com

OuUTDOOR WALK-IN COOLERS AND FREEZERS





Polar King Conditions of Sale Proposal Number: 20929.1

GENERAL. Acceptance of this Proposal is expressly conditioned upon Buyer’s assent to the Polar King International, Inc. (PKI) Conditions of Sale as set forth below
and this Proposal may not be assigned. PKI agrees to furnish the equipment and services only upon these conditions. The Proposal and the following conditions shall
constitute the entire agreement between PKI and Buyer, not withstanding the terms and conditions of any purchase order of the Buyer. Any changes to this Proposal or to
the Conditions of Sale shall be reduced to writing and agreed to by PKI.

DELIVERY. All equipment manufactured, assembled or warehoused in the continental United States is delivered F.O.B. shipping point. Where the scheduled
delivery of equipment is delayed by Buyer or by Force Majeure, PKI may deliver the equipment by moving it to storage for the account of and at the risk of Buyer.
Shipping dates are based upon prompt receipt of all necessary information and approvals from Buyer. All delivery dates are approximate. Claims for shortages or
other errors in delivery must be made in writing to PKI within ten days of delivery. Customer will be responsible for providing clear access to delivery site for Polar
King to unload and set-the-equipment in place.

PAYMENT - TITLE. Except as set forth in the proposal for this order or otherwise agreed to by PKI in writing, payment terms are net 30 days from date of shipment.
If Buyer delays delivery, payment shall become due on the date PKI is prepared to ship. If payments are not made when due, Buyer shall pay a late charge equal to 1
2% per month (18% per annum) on all such overdue amounts. Buyer shall pay attorney fees and court costs incurred by PKI in collection of overdue payments. Title
to the equipment sold shall remain with PKI until fully paid for in cash.

FORCE MAJEURE. PKI shall not be liable for loss, damage, or delay, nor be deemed to be in default from causes beyond its reasonable control or from fire, strikes,
floods, tornados, earthquakes, hurricanes, war, sabotage, labor difficulties, act or omission of any governmental authority, compliance with import or export
regulations, insurrection, riot, embargo, delays or shortages in transportation or inability to obtain necessary labor, materials or manufacturing facilities from usual
sources, or from delays in the performance of its suppliers due to any of the foregoing causes. In the event of delay due to any such cause, the time for performance
will be extended by a period of time equal to the time lost by reason of such delay and other affected contract provisions shall be equitably adjusted .

EQUIPMENT WARRANTY. PKI warrants that the equipment shall be free from defects in material and workmanship (for units installed and operated within the (48)
contiguous states of the United States of America) as follows: The warranty period for the fiberglass structure and the door of the unit shall be for a period of ten years
from the date of delivery. The warranty period for the refrigeration, electrical and mechanical systems shall be one year from date of delivery, if installed by PKI. The
warranty period for door hardware, gaskets, heat tape and finishes shall be for a period of one year from the date of delivery. The warranty period for the compressor is
five years from date of delivery. Should any failure to conform to the applicable warranty appear during the specified period, PKI will repair, replace or modify the
defective part or parts. Repairs or replacements pursuant to the warranty shall not extend the original equipment warranty period. PKI shall not be responsible for
providing working access to the defect. PKI warrants that the services of its personnel, if provided, will be performed in a workmanlike manner. Should a failure to
conform arise during the applicable warranty period, Buyer agrees to promptly notify PKI to arrange for service of the defective part. This warranty shall not apply to
any equipment or parts, which have been improperly installed, repaired or altered, have been subjected to misuse, negligence or accident; or have been used in a manner
contrary to PKI operating and maintenance procedures. The above warranties and remedies are exclusive and in lieu of any and all representations, specifications,
warranties and remedies either express or implied, herein or elsewhere, or which might arise under law or equity or custom of trade including without limitation
warranties of merchantability and of fitness of a specified or intended purpose. The remedy specified represents the sole liability of PKI and the sole remedy of the
Buyer with respect to or arising out of the equipment or services whether based on contract, tort (including negligence and strict liability), or otherwise.
LIMITATIONS OF LIABILITY. In no event shall PKI or its suppliers be liable, whether arising under performance of this contract, breach of this contract, or
otherwise, for loss of anticipated profits, loss by reason of shutdown, non-operation, increased expense of operation, service interruptions, product loss, cost of money,
loss of use of capital or revenue, or for any special, incidental or consequential loss or damage. PKI’s liability on any claim of any kind, including negligence or strict
liability, for any loss or damage arising out of, or resulting from this contract, or from its performance or breach, or from the manufacture, sale, delivery, resale,
installation, startup or inspection, repair, operation, or use of any equipment covered by or furnished under this contract shall in no case exceed the purchase price
allocable to the equipment, part, or service which gives rise to the claim. In no event, regardless of cause, shall PKI assume responsibility for or be liable for penalties or
penalty clauses of any kind or for indemnification of customer or others for costs, damages, or expenses each arising out of or related to the goods or services of this
order.

TAXES. The price does not include any federal, state or local property, sales, use, excise, gross receipts, franchise, or other like taxes which may now or hereafter be
applicable to or imposed upon or with respect to the transaction, the property, its sale, its value or its use, or any services performed in connection herewith. Buyer
agrees to pay or reimburse any such taxes which PKI or its suppliers are required to pay or collect.

PROPRIETARY INFORMATION - CONFIDENTIALITY. Any specifications, design, drawings, plans, notes, technical data or other information or materials of
PKI submitted to the Buyer remain the exclusive property of PKI and may not, without its consent, be copied or communicated to a third party.

CANCELLATION. Any order or contract may be terminated by Buyer only upon written notice and payment of reasonable and proper termination charges , including
but not limited to all costs identified to the order or contract incurred up to the later of the date of the notice or PKI’s receipt of the notice of termination and all charges
incurred by PKI in respect to the termination, plus 10% of the final net selling price.

PARTIAL INVALIDITY. If any provision herein or portion thereof shall for any reason be held invalid or unenforceable, such invalidity or unenforceability shall not
affect any other provisions or portion thereof, but these Conditions of Sale shall be construed as if such invalid or unenforceable provision or portion thereof had never
been contained herein.

CHOICE OF LAW. The laws of the State of Indiana shall govern this agreement.

INVENTIONS, PATENTS, TRADEMARKS, COPYRIGHTS. PKI warrants that the equipment purchased hereunder shall be delivered free of rightful claims for
infringement of any United States patent or trademark, provided however that where equipment is manufactured from patterns, plans, drawings or specifications
furnished by Buyer, Buyer shall indemnify PKI against and hold harmless PKI from all loss, damage, and expense arising out of any suit or claim against PKI for
infringement of any patent, trademark, or copyright because of PKI’s manufacture of such equipment or because of the use or sale of such equipment by any person. All
right, title and interest in any inventions, developments, improvements or modifications of or for equipment or services furnished to the Buyer shall remain with PKI
unless otherwise agreed to in writing between the parties.

Signature: Signature: Date:

Amy Richards Gregory Cox
Page 2 of 2

4424 New Haven Avenue, Fort Wayne, IN 46803 / Toll-Free (800) 752-7178 / Local (260) 428-2530 / Fax (260) 428-2533
www.polarking.com

OuUTDOOR WALK-IN COOLERS AND FREEZERS







