Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, September 21st, 2010
At UVU Education Building Room 101a


3:03 pm

Attending Board Members:  David Palica, David Trevino, Scott Wilson, 
Not Attending:  Ernie Carey, Jared Ferguson, Richard Allred, Sam Jarman,
UCAS Staff Attending:  Clark Baron, Anna Trevino, Sandra Fitzgerald, Bob Howard
A.  Preliminary Activities
1.  President David Palica welcomed everyone.  David Palica led the opening remarks.  
2.  David Trevino led the group in the Pledge of Allegiance.  
3.  No public input.  
B.   Items for Board Action
1.  There was clarification needed in the August minutes.  In C.6.c. it needed to be clarified that the “rates” are per month.  In item B.3. it reads that “David Trevino abstained”  but should be added to read “David Trevino abstained to avoid conflict of interest.   In B.2. it currently reads “The trustland funds have been received”.  This should be changed to read “The Trustlands funds have been received”.  
2.  Clark Baron discussed finances for the month of August.  The school lunch income is high.  The total of student fees collected is on the budget sheet.  There is an additional sheet explaining the total student fees collected to date at UCAS.  Clark explained the student fee collection process.  UCAS has always collected all student fees every year.  The employee retirement benefits are way off.  The Utah Retirement System is not accounting and reporting for post retirees in a timely way.  UCAS is looking into other options/companies for post retirees 401k, 457, etc.   Supplies are considerably up this month.  No significant changes in PTIF of Bank of AF savings this month.  The monthly allotment was missing one page.    
3.  Clark asked if there were questions on the revised policy BB.  Scott Wilson asked if this policy also applied to Board Members who were assigned by the districts.  Clark replied that this did.  UCAS contacts the District individually.  Then the District Superintendent replies that this representative is doing a good job and they usually should continue to serve on the UCAS Board.  
4.  The Charter Solutions Agreement is their contract.  Some services UCAS has not utilized in the past but could use in the future.  Questions?  This is a $3000 a month agreement.  There is one typo on the year.  Lincoln does intervene for us (UCAS) in a positive way.  
C.  Items for Board Discussion 
1.  Anna Trevino discussed student activities at UCAS.  On 9/25 the Empowering Your Tomorrow conference will be held at UVU for high school aged boys.  Interested students that would like to attend this conference will need to register on their own and pay their own fee.  The induction ceremony for the UCAS National Honor Society (NHS) will be held on 9/29 in the Activity Center.  There will be 60+ members inducted at that time into the NHS.  On 10/1 Squire will come to perform the official student count at UCAS.  SEOPS will begin on 10/1 as well.  This will ensure that students can register for good UVU classes beginning on 10/25.  The Sadie Hawkins dance will be held on 10/8 at UCAS.  The fall break will be on 10/14 & 10/15.  
2.  a.  Bob Howard gave an update on the student who was suspended last year.  This student had sent an email to Principal Baron which Mr. Howard read to the Board.  
“Dear Mr. Baron,
I am writing this to let you know how well I am doing since the incident.  I was able to be enrolled at Salem Hills High School, then end my junior year with straight As.  I was able to obtain part time work.  My court case has been closed, so in a year I can get my record expunged.  I am looking forward to many more positive experiences in the future, including an LDS mission.  I want to thank you for your support.”
b.  Bob Howard gave a report on the family that tried to appeal last month.  This family left UCAS and enrolled in the Alpine District schools.
c.  There has been a student that was hit in the crosswalk  on 9/13/2010.  He is at school today on crutches with a titanium rod through his femur.  Mr. Baron is talking with UVU to put a 4 foot permanent fence up.  The challenge with this area surrounding the crosswalk is the time of day.  We have had two serious accidents in the same crosswalk.  UVU is ordering signs with LED lights and speed humps for that crosswalk.  The biggest concern the student had is that he would not get into MIT.
Tara Merryweather then discussed her finance report.  UCAS does not count on federal funds in our budget planning.  We have identified $70,000 additional funds that will be coming and there should be more Obama funds coming too.
3.  Clark Baron said that UCAS has 365 students currently enrolled.  Anna and Bob said that their students plan to stay through to the end of the semester.  They have not seen any changes of student’s schedules.  UCAS also made it through #60+ on the lottery list so the students we have here are truly committed and want to remain.  Class sizes are at a good size as well.  Scott Wilson asked what are the class ratios.  Clark replied that it was hard to answer because we have so many students who go to UVU and we have to look at the individual class sizes.  Class loads are at 22-24 students.  Mr. Baron said he pushes the counselors to fill those classes at the end of summer.  Scott Wilson asked if UVU would put a cap on their classes.  Anna added that if you register early it was fair but there is  no waiting after March.  
4.  Anna Trevino reviewed the ACT scores listed on the pink page.  In 2006 UCAS had no students and there were no scores.  In subsequent years as we increased with students the scores increased in each category.  This is significant both if you compare UCAS verses the state averages.  Our students come well prepared from the districts.  UCAS students are ready for college English in the 11th grade.  David Palica asked if the light colored boxes are the state scores.  Anna replied that they were.  UCAS feels good about the students’ scores.  UCAS is part of a pilot program where the juniors are taking the test and the state is providing the test for free.  An additional note – Clark wrote a proposal about partnerships which he and Anna will present at a Best Practices Conference in Ohio next week.  
5.  Clark Baron discussed that Dawn Duran resigned as a UCAS Board Member.  Ann Woolley has indicated this month that she needs to resign as well.  Dawn Duran’s term would have ended in January 2012.  Ann Woolley’s would have ended in January 2011.  UCAS has received a resume from an interested parent, Mindy Gilbert, who would like to serve on our Board.  David Palica has a co-worker who knows Mindy and says she is easy to get along with and that her husband works at the County Sheriffs Dept.  UCAS has also received a resume from an interested parent, Gary M. Smith, who would like to serve on our Board.  Mr. Smith has been involved on the UCAS School Community Council and has had children attend UCAS.  Anna and Bob gave reference for Gary Smith.  Attempts were made to reach Richard Allred by phone.  UCAS Board was able to reach Sam Jarman by speakerphone for voting.  Sam Jarman made a motion to accept Gary M. Smith to replace Dawn Duran’s UCAS Board Member position and Mindy Gilbert for Ann Woolley’s UCAS Board Member position.  2nd by Scott Wilson.  Unanimously approved.  Scott Wilson asked that Board Members be emailed to let them know how what the outcome was.  He also requested that the new Board Members come to the next Board meeting.  
Anna Trevino was able to contact Jared Ferguson by telephone.  He cast his vote in the affirmative to accept Gary M. Smith to replace Dawn Duran’s position and Mindy Gilbert to replace Ann Woolley’s position. 

Meeting ended at 4:01pm
No executive session.  
