Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, August 17th, 2010
At UVU Education Building Room 101a


3:02 pm

Attending Board Members:  David Palica, David Trevino, Ernie Carey, Jared Ferguson, Scott Wilson, Sam Jarman, Richard Allred
Not Attending:  Ann Woolley
UCAS Staff Attending:  Clark Baron, Carl Nielson, Anna Trevino, Sandra Fitzgerald
A.  Preliminary Activities
1.  Vice President Jared Ferguson welcomed everyone.  Clark Baron led the opening remarks.  
2.  Scott Wilson led the group in the Pledge of Allegiance.  
3.  No public input.  Carl Nielson gave background information on the appeal listed on the agenda.  This family is from the Lehi area with three children that have attended UCAS.  Some of these students have struggled.  This family has requested UCAS to pay for UVU classes though the current students are below the required GPA.  UCAS will only pay for one Math class at UVU for the incoming sophomore.  Mom does not like the current UCAS Spanish teacher and wants the students to take classes at Alpine District Schools and be dually enrolled in Alpine and UCAS – but this is not allowed by current state directives.  Mother also wants her students out early.  Some of these students have been excellent athletes which has been a concern with their schedules as well.   The appeals process is to first involve the UCAS administration, then be referred to the graduation committee, and finally to the UCAS Board.  Scott Wilson said that the policy has been followed.  Ernie Carey pointed out that nothing has yet addressed the issue of the field trip from the parent letter.  Clark Baron said that it had.  (David Palica arrived at 3:15pm)  Clark added that the class listed in the field trip is an elective class and that the student doesn’t have to take it.  Jared Ferguson asked if the parent was going to come to this meeting.  Scott Wilson said that if there was no official appeal then there was no official action needed.  Clark replied that his fear was to have this parent show up the first day of school and want the student’s  original schedule.  Sam Jarman pointed out that the parent could come to next month’s Board meeting.  The Board requested that the minutes reflect their support of the UCAS Administration in this matter.
B. Items for Board Action
1.  Lincoln Fillmore of Charter Solutions introduced Tara Merryweather as a replacement for Sharon Martinez.  No questions or changes for the minutes from the June Board meeting.  David Trevino made a motion to approve the minutes as presented.  2nd by Scott Wilson.  Unanimously approved.
3.  Clark Baron discussed the approval of Anna Trevino’s salary to $61,389.  Her previously proposed salary increase cannot be in effect until after December 2010 when her new degree will be on her transcript.  Sam Jarman made a motion to approve the salary for Anna Trevino.  2nd by Jared Ferguson.  David Trevino abstained to avoid a conflict of interest.  Unanimously approved.
2.  Clark Baron discussed the expenses and finances.  He began with last year’s final budgets and end of year totals.  David Trevino asked if the portable was completely paid for.  Clark assured him that the portable is fully paid for.  Clark mentioned that the state approved use of special education funds for purchase of the portable since the portable is being used for special education purposes.  Scott Wilson made a motion to accept last year’s expenses as presented.  2nd by David Trevino.  Unanimously approved.  Clark then discussed the expenses for July 2010.  The Trustlands funds have been received.  UCAS administrative staff are on either 185 day or 211 day salary agreements.  If these administration staff work extra days then they are paid for the extra days or are given comp days.  We wanted the Board to be aware of the jump in these salaries and ask if there are and questions or concerns about these.  The next pages are allotment pages from the state and the PTIF accounts.  We are sorry we cannot give you better figures for this month.  David Trevino asked if there will be residual building maintenance for the portable.  Clark replied that we have already been billed for moving.  Carl Nielson added that UCAS will still be billed for the fire alarms.  Ernie Carey made a motion to approve the July expense as presented.  2nd by Scott Wilson.  Unanimously approved.
C. Items for Board Discussion
1.  Anna Trevino discussed student activities.  There was a student council retreat on 8/17.  There will be new student social on 8/20 from 9-12 with team building activities and a hot dog lunch.  The first week of school is “Hello week” with an assembly, breakfast, and midweek lunchtime activity, which will be sponsored by student council.  UCAS is looking at someone to help with a possible tour to Costa Rica – possibly EF tours.  This would not be a school sponsored trip and would be outside of the school organization.  UCAS has received the ACT score packages.  Up to 120 students took the test and UCAS averaged 25.8!  We share this good news with the districts and appreciate all your help in preparing the students for us.  Thank you!
2.  Carl Nielson reported that the portable is in place and ready for use.  It is outfitted with new desks and has air conditioning and ramps included.  
3.  Clark Baron discussed the generator for the Activity Center for Emergency Operations Center  purposes.  The generator has been installed and there is an 8 second window before it begins running.  
4.  Anna Trevino discussed personnel changes at UCAS.  The group then reviewed a faculty list at UCAS.
5.  Clark Baron mentioned that Charter Solutions had applied for ARRA funds for the purchase of the portable.  They will apply for previously deferred funds.  The audit is going well.  Lincoln Fillmore reported that UCAS might get $65K from the recent Obama “bailout” funds but probably won’t receive them until February or March.  There is a conflict in the guidance of the spending of these funds but they can all go towards salaries to retain teachers.  
6.  a.  This is the first read through of revision Policy BB.  Board Member Dawn Duran has asked to leave the Board and we need a replacement.  David Trevino asked what will happen if there are not enough interested applicants.  Clark Baron said we can leave the position open until filled.  
b.  The Utah Retirement System didn’t know the ramifications for post retirement with the new laws in place.  We can attract new teachers with this program.  But when UCAS tried to put 15% into the post-retirees 401K’s it bounced back.  The URS will let us do it for 2 months and then we don’t know what will happen past that point.  We have been told that some districts are not doing anything at all for post retirees now.  We have done some research into a HRA and this is an option.  We are hesitant to do it.  Richard Allred asked if the teachers will have some input on this.  Clark said that was a good question.  He added that we are waiting to see all the information first.  
c.  This is the first year that the employees are required to contribute towards the cost of  their insurance.  The rates per month are as follows; $100 for family, $75 for a couple, $50 for a single.  This is a small portion of the overall insurance costs.  
d.  UCAS has paid an amount (stipend) if the full-time faculty/staff choose not to take the insurance.  It will increase this year to $2900.
David Trevino made a motion to adjourn the meeting.  2nd by Scott Wilson.  Unanimously approved.  Meeting ended at 4:19pm.
 

