Terra Academy Founding Board Meeting Minutes
April 16, 2015
Utah State University, 320 Aggie Blvd., Vernal, UT
Call to Order:  6:15 PM
Those in Attendance:  Lianna Etchberger, , Jared McKeachnie, Pam Rosal, Melissa Huber
Those Absent:  Cassie Hays
Adjourned: 8:09 PM

The Terra Academy
Mission Statement: Terra Academy focuses on each student as a “unique” whole person in a global society by providing individualized instruction in a community learning model through educational experiences including a broad range of curricular options and project-based learning opportunities that nourish individual talents, skills, and desires.
Vision Statement: The vision of Terra Academy is to help students become lifelong independent learners, productive members of society possessing respect for other people and cultures, who are stewards of our environment.
School Rules: Be Respectful, Be Responsible, Be Kind
Moto: Learn, Grow, Be

Approval of Minutes
1. Feb Corporate board meeting – missing a signature. Approval is tabled until next meeting.
2. March Founding Board meeting (first to be audio recorded).  It was noted that there was an error in the March Founding Board Meeting Minutes that stated Jared McKeachnie voted aye on the subject of choosing a benefits advisor.  This error will be struck from the minutes.
	-Pam Rosal moved to ratify the March Founding Board Meeting Minutes 
	with the noted change.  Jared McKeachnie seconded the motion.  The 
	March Founding Board Meeting Minutes were ratified by unanimous vote. 

Informational Items
1. Board Development: 
a. The board discussed a TED talk video by Simon Sinek, “The Golden Circle” https://www.youtube.com/watch?v=fMOlfsR7SMQ .  Board members shared personal statements of what the Terra Academy Vision Statement and school rules mean to them personally (lifelong independent learners, productive members of society possessing respect for other people and cultures, stewards of our environment, be respectful, be responsible, and be kind.)
2. Director’s Report:  Director had a family emergency, comments were provided after the meeting
	Finance:  See Board Packet
	Building: Progress is ahead of schedule.  
	Notes on UAPCS:  Board training and summer conference on June 
	Benefits and Budget:  We will need to keep in mind that this decision will 
	need to be made at May's meeting along with an approval of the budget.  
	A rough operating draft has been created and will be tweaked by Charter 
	Solutions 
	beforehand.
	Employment:  Coming along, still short on Math, Science and full time 
	Special Ed.
	Enrollment:  We are full in all grades except 9-12 where we only have 3 
	spots in 9-12th grade.  We are meeting with 9-12th grade students on April 
	27th and 29th at UBATC in their large conference room from 6-8pm.  We 
	would like help with this from the board if possible.  
	Upcoming School Activities:  The picnic in the park will be happening 
	on May 9th at 4pm.  I could use some help with this in planning, activities 
	etc.
	Uintah School District:  Turned in most current numbers to the 
	superintendent with schools they are coming from.  Will try to meet with 
	high school administrators soon to set up processes for students.
	UBATC:  Met  with UBATC on April 16th at 1pm to go over offerings and 
	processes.

3. Hiring Committee Report: Librarian.  Kristy Aycock presented a hiring report to the board.  The hiring committee nterviewed a second candidate for the librarian position.  During the interview it was discovered that this candidate does not have library experience.  Hiring committee recommends Sheri Allen for the position.  Melissa Huber moved to accept the hiring committee’s recommendation to hire Sheri Allen into the librarian position.  Pam Rosal seconded the motion. Motion passed unanimously.

Action Items
1. Establish an ad hoc Benefits and Retirement Options committee to bring budget and employee numbers to The Advisors Group in order to develop options to bring to the Board.  
	Anticipated action = choose members and assign timeline
	Jared will serve as the committee.  He already gathered information from 
	the Advisor Group that needs some input from Cassie and Charter 
	Solutions.  He will seek that input and information will go into next months 
	policy folder for action.

       2.  Discuss policies as time permits
Anticipated action = Vote to ratify
a. 07-101 Procurement (Purchasing)
Pam Rosal moved to ratify Policy 07-101 Procurement (Purchasing).  Melissa Huber seconded the motion.  Policy 07-101 Procurement (Purchasing) was ratified by a unanimous vote. 
b. 07-102 Cash Disbursement Policy and Procedures and Petty Cash
Jared McKeachnie moved to ratify Policy 07-102 Cash Disbursement Policy and Procedures and Petty Cash.   Pam Rosal seconded the motion.  Policy 07-102 Cash Disbursement Policy and Procedures and Petty Cash was ratified by a unanimous vote.
c. 07-103 Political Contributions 
Melissa Huber moved to ratify Policy 07-103 Political Contributions. Jared McKeachnie seconded the motion.  Policy 07-103 Political Contributions was ratified by a unanimous vote.
d. 07-104 Record Keeping, Retentions and Disposal
Pam Rosal moved to ratify Policy 07-104 Record Keeping, Retentions and Disposal.  Melissa Huber seconded the motion.  Policy 07-104 Record Keeping, Retentions and Disposal was ratified by a unanimous vote. 
e. 07-105 Signatures of Authority, Security of Financial Data and School Documents 
Melissa Huber moved to ratify Policy 07-105 Signatures of Authority, Security of Financial Data and School Documents. Pam Rosal seconded the motion.  Policy 07-105 Signatures of Authority, Security of Financial Data and School Documents was ratified by a unanimous vote.
f. 07-106 Use of School Assets and Building 
Jared McKeachnie moved to ratify Policy 07-106 Use of School Assets and Building .   Pam Rosal seconded the motion.  Policy 07-106 Use of School Assets and Building  was ratified by a unanimous vote.
g. 07-107 Audit Procedures 
Pam Rosal moved to ratify Policy 07-107 Audit Procedures.  Jared McKeachnie seconded the motion.  Policy 07-107 Audit Procedures was ratified by a unanimous vote.
h. 07-108 Insurance and Bonding 
Pam Rosal moved to ratify Policy 07-108 Insurance and Bonding.  Melissa Huber seconded the motion.  Policy 07-108 Insurance and Bonding was ratified by a unanimous vote.
i. 07-109 Budget, Bank Accounts and Investing 
Melissa Huber moved to ratify Policy 07-109 Budget, Bank Accounts and Investing . Pam Rosal seconded the motion. Policy 07-109 Budget, Bank Accounts and Investing was ratified by a unanimous vote.
j. 07-110 Financial Statement Reporting
Melissa Huber moved to ratify Policy 07-110 Financial Statement Reporting. Pam Rosal seconded the motion. Policy 07-110 Financial Statement Reporting was ratified by a unanimous vote.
k. 07-111 Capitalization of Property, Liabilities, Debt and Net Assets
Melissa Huber moved to ratify Policy 07-111 Capitalization of Property, Liabilities, Debt and Net Assets. Pam Rosal seconded the motion. Policy 07-111 Capitalization of Property, Liabilities, Debt and Net Assets was ratified by a unanimous vote.
l. 07-112 Uses of Credit and Debit Cards and Sales Tax 
Melissa Huber moved to ratify Policy 07-112 Uses of Credit and Debit Cards and Sales Tax. Pam Rosal seconded the motion. Policy 07-112 Uses of Credit and Debit Cards and Sales Tax was ratified by a unanimous vote.
m. 07-114 Payroll 
Melissa Huber moved to ratify policy 07-114 Payroll. Pam Rosal seconded the motion. Policy 07-114 Payroll was ratified by a unanimous vote.
n. 07-115 Employee Retirement
Melissa Huber moved to ratify policy 07-115 Employee Retirement. Pam Rosal seconded the motion. Policy 07-115 Employee Retirement
was ratified by a unanimous vote.
o. 07-116 Contract Services
[bookmark: _GoBack]Melissa Huber moved to ratify Policy 07-116 Contract Services. Pam Rosal seconded the motion. Policy 07-116 Contract Services was ratified by a unanimous vote.
p. 07-117 Fundraising
Melissa Huber moved to ratify Policy 07-117 Fundraising. Pam Rosal seconded the motion. Policy 07-117 Fundraising was ratified by a unanimous vote.
q. 07-118 Administrative Authority
Melissa Huber moved to ratify Policy 07-118 Administrative Authority. Pam Rosal seconded the motion. Policy 07-118 Administrative Authority was ratified by a unanimous vote.
r. 07-119 Governing Board Authority
Melissa Huber moved to ratify Policy 07-119 Governing Board Authority. Pam Rosal seconded the motion. Policy 07-119 Governing Board Authority was ratified by a unanimous vote.
s. 01-106 Board Member Code of Conduct
Melissa Huber moved to ratify Policy 01-106 Board Member Code of Conduct. Jared McKeachnie seconded the motion. Policy 01-106 Board Member Code of Conduct was ratified by a unanimous vote.


t. 01-109 Costs of Governance  
Pam Rosal moved to ratify Policy 01-109 Costs of Governance Melissa Huber seconded the motion. Policy 01-109 Costs of Governance  was ratified by a unanimous vote.
u. 01-110 Executive Limitations 
Pam Rosal moved to ratify Policy 01-110 Executive Limitations. Melissa Huber seconded the motion. Policy 01-110 Executive Limitations was ratified by a unanimous vote.
v. 01-112 Internal Controls
Melissa Huber moved to ratify Policy 01-112 Internal Controls. Jared McKeachnie seconded the motion. Policy 01-112 Internal Controls was ratified by a unanimous vote.
w.  The following policies were not discussed.  They will be reviewed, discussed and ratified at a future meeting
	-02-109 Antidiscrimination and Inclusion
	-03-106 Withdrawal and Transfer
	-03-107 Graduation Requirements
	-04-101 Religious Freedom
	-05-120 Smoking 

Upcoming Events
1. April 27 & 29, 6 - 8 pm, Information Exchange Meeting for 9-12th grade students @ UBATC Large Conference Room
2. April 20th, 9 am – 4pm, USOE Spring Finance Training, Utah Law and Justice Center, SLC
3. May 5th, Board Members Onsite visit of building (11:30) 
4. May 9th, 4pm, Picnic at Vernal City Park, Searle Pavilion

8. Miscellaneous Business
- Next meeting:  5/14/15

9. Input from Public
-None
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