Terra Academy Founding Board Meeting Minutes
01/15/15
Utah State University, 320 Aggie Blvd., Vernal, UT
Call to Order:  6:15 PM
Adjournment:  8:15 PM
Those in Attendance:  Lianna Etchberger, Cassie Hays, Jared McKeachnie, Kristy Aycock, Pam Rosal, Melissa Huber
Those Absent:  None
Approval of Minutes:  Meeting minutes from 12/18/14 were approved

Business:
1. Information: Director's Report
RFP Process:  The director identified that we can submit a form to the state purchasing office and they will go through the “bid sync” to purchase items for us.

The Utah Association of Public Charter Schools (UAPCS):  We are being asked to submit comments on new science standards to the state science standards committee.

State school board elections: Laura Belnap (formerly on the state charter school board), Spencer Stokes, Brittney Cummins, Joel Wright and Mark Huntsman and new member of the state school board.


State charter school board elections: Governor Herbert selected DeLaina Tonks, director of Mountain Heights Academy, to replace Laura Belnap on the State Charter School Board.

R277­419.9:  Deals with storage of student data.  The board will need to review this.   The State Board's Finance Committee will review and update this rule over the next 4 months. 

Insurance purchasing: Tina Smith is working on organizing charter schools to purchase bulk insurance to decrease rates.  


Save the date: 
	-1/30/15 - Charter school day on the hill 
	-3/14/15 – Job fair
[bookmark: _GoBack]
Administrative Licensure:  Currently, Utah administrators much have a current level 2 Utah license, a master’s degree, and completion of a Utah approved administrative program.  Current approved administrative licensure programs are offered by: 
	• Brigham Young University
	• Southern Utah University
	• University of Phoenix (SLC – campus only)
	• University of Utah
	• Utah State University
	• Western Governors University
	• Argosy University (preliminary approval only)

Special Ed: The Terra Academy needs a unified school improvement plan that covers the entire student body (including special ed).  First year schools need to use “Strong Start”

Utah State Office of Education (USOE): Ben Rasmussen replaced Carol Lear (she retired) Law and Legislation Director

Kurt Farnsworth: Is over assessment

2.  Information:  Board Retreat and Training
-UAPCS:  New board member boot-camp training in June.  Board discussed some funding possibilities.
3:  Information:  Posting Agendas and Minutes
-Agenda’s will be posted 9 days prior to board meetings to http://www.theterraacademy.org/
-Minutes are to be finalized and posted to http://www.theterraacademy.org/
4. Action: 05-101 Hiring Policy
Jared McKeachnie moved to ratify 05-101 Hiring Policy.  Melissa Huber seconded the motion. 05-101 Hiring Policy was ratified by a unanimous vote.
5. Action: Policy 05-102 Volunteers
Jared McKeachnie moved to ratify Policy 05-102 Volunteers.  Melissa Huber seconded the motion.  Policy 05-102 Volunteers was ratified by a unanimous vote.
6. Action:  Policy 05-104 Substitute Teachers
Jared McKeachnie moved to ratify Policy 05-104 Substitute Teachers.  Melissa Huber seconded the motion.  Policy 05-104 Substitute Teachers was ratified by a unanimous vote.

7.  06-101 Standardized Test Administration Policy
Jared McKeachnie moved to ratify Policy 06-101 Standardized Test Administration.  Melissa Huber seconded the motion.  Policy 06-101 Standardized Test Administration was ratified by a unanimous vote.

8.  06-103 Comprehensive Counseling Policy
Jared McKeachnie moved to ratify Policy 06-103 Comprehensive Counseling.  Melissa Huber seconded the motion.  Policy 06-103 Comprehensive Counseling was ratified by a unanimous vote.

9. 06-107 Grading Policy
Jared McKeachnie moved to ratify Policy 06-107 Grading. Melissa Huber seconded the motion.  Policy 06-107 Grading was ratified by a unanimous vote.

8. Miscellaneous Business
-Team Building/Leadership Thought:  Board discussed “practical wisdom”  based on a talk by Barry Schwartz
-2/17/15:  6PM Information meeting at Uintah County Library
- 2/19/15:  Next founding board meeting 
-3/1/15:  Lottery closes
-4/20/15:  Spring Finance Meeting
-Next Director Meeting Feb 9, 2015
-Next UT Assoc. of Public Charter Schools (UAPCS) meeting Feb 9, 2015
-Emergency policy meeting Jan 30, 2015 at 4:00 PM

9. Input from Public
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