Terra Academy Charter School 
May 27, 2015
Founding Board Meeting Agenda – EMERGENCY MEETING
6pm-Utah State University, Uintah Basin, Bingham Building, Vernal

The Terra Academy
Mission Statement: Terra Academy focuses on each student as a “unique” whole person in a global society by providing individualized instruction in a community learning model through educational experiences including a broad range of curricular options and project-based learning opportunities that nourish individual talents, skills, and desires.
Vision Statement: The vision of Terra Academy is to help students become lifelong independent learners, productive members of society possessing respect for other people and cultures, who are stewards of our environment.
School Rules: Be Respectful, Be Responsible, Be Kind
Moto: Learn, Grow, Be

This emergency meeting is being held as a make-up May meeting to keep up with school start-up needs because we did not have a quorum at the regularly scheduled meeting May 21.  

Approval of Minutes
1. Feb Corporate board meeting
2. April Founding Board meeting (audio recorded)
3. May Founding Board meeting (no quorum)

Informational Items
1. Board Development: Consider the culture of diversity and inclusion at Terra Academy as a framework for discussing employee culture (benefits and policies)
a. Watch “Why Diversity is Upside Down” at https://www.youtube.com/watch?v=dD4wpiyhuQo 
b. Think about the following questions for our discussion:
i. What is the difference between diversity and inclusion? 
ii. What are our individual identities that constitute the diversity of our board? 
iii. How can we best manage inclusive practices to optimize creativity and innovation at Terra Academy? 

2. Director’s Report:
a. Hiring Progress
b. Building Progress

3. Budget Discussion (to be approved at June meeting):


Action Items
1. Review benefit and retirement packages for Terra employees
Anticipated action = Vote to approve
a. Benefits Proposal 
i. [bookmark: _GoBack]Contribution Schedule 
ii. New hire waiting period
iii. Domestic partner eligibility
b. Retirement Proposal
i. Contract

2. Discuss policies as time permits
Anticipated action = Vote to ratify
a. Employee Policies (05 prefixes) for Employee Handbook
b. 03-107 Graduation Requirements
c. 07-120 Donations and Gifts
d. 07-121 Employee Travel Reimbursements
e. 07-122 Vending Machines
f. 07-123 Accounts Payable, Accrued Liabilities and Consistency in Cost Accounting
g. 07-124 Compliance with Laws


Upcoming Events
1. Next Terra Academy Founding Board meeting, June X?
2. Furniture asset tagging, Date TBD
3. New Board Member Boot Camp at Utah Association of Public Charter Schools Annual Charter School Conference, June 15 & 16
4. Google Education Training for Director, Breckenridge, CO, May 30-31
5. Uintah High School meeting, date TBD
6. Uintah School District Student Services Director Shannon Deets, date TBD
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