C.S. Lewis Academy
Governing Board Minutes
Date: April 21, 2015
Time: 1935
Board: Claire Robinson, Paul Michalczuk, Heather Allinson, Emily Wright, Mike Cataldo (arrived at 1939)
Staff:  Vickie Peterson, Lena Barney, Diane Nelson, Jayne Barrus, Lisel Shelton, Jane Webster
Call to Order
Public Forum:  None
Approval of Minutes: March17th, April 2nd, April 13th
Motion to approve minutes for March 17th, 2015: Heather 	Second: Paul	Unanimously Approved
Motion to approve minutes for April 2nd, 2015: Mike	Second: Paul	Approved: All but Heather because she was not present at that meeting.
Motion to approve minutes for April 13th, 2015: Paul	Second: Heather	Approved: All but Mike because he was not present at that meeting. 
 Board Education: The board has a budget set aside for training. We have podcasts that we can use. There is a state training in June that we could go to. Heather, Paul and Emily need to check their calendars and check back with whether we can go or not. We set a deadline of May 1st. We will give the new board members an opportunity when we get them. 
PTO: No member present but Chalk Art Festival is this Friday and Saturday. Local Cheddar is the company putting this on and they have done a lot of advertising.
Continued Business:
Distance Learning Plan: We discussed this at our work session on April 13th, and decided that we didn’t think it was due able for the 2015 -16 school year. The state doesn’t have a process in place yet but they are working on it. They have been doing a task force group try and figure out the distance learning program in the state. Claire and Vickie have been going. We decided that we will table the distance learning program for now. 
Motion to approve tabling the distance learning program for the 2015 -2016 school year: Mike	Second: Heather	Unanimously Approved
Articles of Incorporation: We approved this policy in the February 17th board meeting. This is an amendment to the existing articles of incorporation to be able to open and close bank accounts. We needed to put this is a different format and so we have done this. We talked about who needed to sign this and decided on the CAO.  Claire signed 
[bookmark: _GoBack]Motion to approve the articles of incorporation amendment: Heather	Second: Paul	Unanimously Approved
Motion to direct Lena to file the Articles of Incorporation amendment with the state: Paul   Second: Mike	Unanimously Approved
Non- Traditional Program: We changed some of the restrictive language. We also changed the attendance part to be consistent with the state policies. See attached
Motion to approve Non- Traditional Program policy: Mike    Second: Heather     Unanimously Approved
Submission Policy:  This policy was written to minimize the last minute scrambling before the board meeting. This policy assists all in knowing when the deadline is to post the agenda for the board meeting a week before. See attached for more.
Motion to approve Submission Policy: Heather	Second: Paul	Unanimously Approved
Warning Status Update: There is no response from the state. We have completed the RFP process. There is not a clear deadline except for the distance learning program with a May1st deadline. 
Motion to direct administration to send an update to the state by the May 1st deadline: Paul 	Second: Mike	Unanimously Approved
Budget Review: Lena prepared a budget review for last month and we didn’t have enough time to review this last month so we moved it to this month. The debt ratio is higher than the state’s debt ratio. Lena prepared a statement last year about this and will revise it to send with the update for the warning letter.  See attached for more details.
Motion to approve budget review: Emily	Second: Paul	Unanimously Approved
New Business:
Attendance Policy: We put this on the agenda to revise part of this policy. This policy states that “at the school board meeting scheduled for the second Thursday of the month”. This needs to be changed because we have board meetings on different nights. Vickie asked us to table this until next month since the codes in the policy are out of date. 
Maturation Program Update:  Claire has written the program. She will teach the girls and has ask a friend who is a nurse pradtitioner (Jared Johnson) to teach the boys. The date is to be announced as we are trying to finish testing and other events that the classes are doing. 
Dress Code: We discussed the need to revise this as many students are out of dress code. We discussed taking out the charcoal gray and leaving it as just gray. The teachers are having a hard time enforcing the right colors because they don’t know exactly what the dress code is. The socks and tights are a problem since the colors and descriptions are vague. The shoes are another issue because the policy states that they need to be non- distracting which can be interrupted many ways. We decided to table this discussion until next month and let the board discuss and review it for now. 
Surveys: Mike didn’t have that ready for tonight so we will discuss this next month. 
Terms: In February changed the terms from two years to three year terms for the board. We ask the current board members to decide if this is something that they can do right now. The current board members decided that they can serve for three years. So the terms will go as follows. Claire will finish her term in June. Paul will have another year. Emily, Mike and Heather will all have two more years. We have been trying to recruit people to run for the board. As of today we didn’t have any applications. So we are recruiting the help of the administration and teachers to get the word out. The board has passed out flyers and talked to people to get the word out. We will continue to do this. The deadline for applications is this Friday, April 24th. The elections will run from May 5th to May 11th. 
Motion to have administration recruit parents during parent teacher conferences this week: Mike	                                 Second: Heather	Unanimously Approved
Provo College Board: Vickie was asked to be on this board. She has brought it to the attention of the board. Since this is a college board there is no conflict of interest and this will not affect her duties here as C.S. Lewis Academy. The board has told Vickie that she can be on this board. 
Director’s Report: We have 233 students register for next year. We are going to offer summer math classes taught by Mr. Laird. We are having two sessions one at the end of June and the other at the end of July into to August. These classes will be on Tuesday, Wednesday and Thursday days and for grades 2nd through 6th grades. The board asks about having these sessions recorded for the students that miss them. The funding for this is through the Title 1 grant. There is also a reading incentive offered this summer. The students can come to the office to get a reading chart each week and fill it out with the number of minutes they read. Once done they can return it for a treat and a new chart to keep reading. Vickie wants to focus on reviewing the policies and getting policies written for certain areas of the school including the kitchen, lunch, recess and lunch duties, etc. The Chalk Art festival is this weekend and Mr. Love is doing the drawing for our school. 
Financial Report: The finance committee reviewed the reports and the bank accounts. There are no concerns at this time.
Other Committees: The marketing committee had looked at the Adopt- a- Highway program. Paul called and was told the highway in front of the school is available. This is the highway and not the freeway. We discussed this. 
Motion to approve an “Adopt- a Highway” pending on notification that the spot in is front of the school: Heather                  Second: Mike	Unanimously Approved
Executive Session: Not needed at this time
Adjournment: 2059 Motion to adjourn: Mike		Second: Paul	Unanimously Approved
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