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Board Meeting Minutes                        September 30, 2010

Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self-government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.
	MEETING INFORMATION

	Date:
	September 30, 2010

	 Time:
	7:12- 10:17pm

	Location:
	Noah Webster Academy, 205 E 400 S, Orem, UT 84058

	Next Meeting:
	Thursday, October 28, 2010



	ATTENDEE INFORMATION

	
                    Board Members                                                    Invited Guests

Attended        Name                                                          Attended       Name

	
X                   Kevin Wilson
Excused         Brad Daw
X                   Karen Matthews
X                   Megan Gygi
X                   Margo Gaisford
X                   Matt Draper
X                   Rick Kempton (NWA Director)

	Community VisitorsX	    Steve Finlay, Red Apple


	
	Attended       Name
  
[bookmark: _GoBack]  X                  Tammy Gibson
  X                  Justin Casetta
  X                  Veronica Casetta
  X                  Efren Taboada and parents




	
MOTIONS AND APPROVALS

	#
	Motion made by:
	Motions
	Vote

	1
	Matt
	To approve the agenda.
	Unanimous Approval

	2
	Megan
	To approve the minutes from August 5, 2010 with Karen’s change.
	Unanimous Approval

	3
	Kevin
	To approve the NWA governing board Conflict of Interest Statement.
	Unanimous Approval

	4
	Karen
	To re-open public comment.
	Unanimous Approval

	5
	Matt
	To approve the 2010-11 UCA “including interventions for student success.”
	Unanimous Approval

	6
	Kevin
	To approve the overnight and out of state travel request as presented here tonight.
	Unanimous Approval

	7
	Karen
	To adjourn.
	Unanimous Approval




	
	
Action Items
	

	Name
	Action Item
	Due Date

	Kevin 
	Will get two (2) fingerprint documents to Vicki Zollinger in the front office.
	October 15, 2010

	Margo
	Will get two (2) fingerprint documents to Vicki Zollinger in the front office.
	October 15, 2010

	Brad
	Will get two (2) fingerprint documents to Vicki Zollinger in the front office.
	October 15, 2010

	Matt
	Will get two (2) fingerprint documents to Vicki Zollinger in the front office.
	October 15, 2010

	Karen
	Will get two (2) fingerprint documents to Vicki Zollinger in the front office.
	October 15, 2010

	Rick
	With the aid of Red Apple, will compile a summary sheet of what the insurance company bids are covering.
	October 21, 2010

	Rick
	Will change the date that appears in the financial review to the current budget date. 
	

	Rick
	Will forward the Channing Hall email to Brandi including the logo.
	

	Rick
	Will email the UPASS test scores to Kevin.
	

	Rick and Brad
	 Need to have the bullying policy be one of the first that is written. 
	

	Margo
	Will ensure that “accreditation” appears on the agenda for each meeting.
	

	Margo
	Will complete her charter modifications.
	October 14, 2010

	Margo
	Will speak with Brad to ensure that he completes his charter modifications.
	

	Matt
	Will complete his charter modifications.
	October 20, 2010

	Megan
	Will create a language arts goal, supported by data, and a proposed plan for how to achieve the goal.
	

	Megan
	Will send a soft copy of the charter to Brandi.
	





	Time / Presenter                 Topic/Subject Discussion                                       Action Items /  Motions

	7:12 pm 
Margo
	Welcome
Conducting, Margo Gaisford
	Welcome, Roll Call, Invocation, Pledge of Allegiance

	7:15 – 7:18 pm
Chair
	Agenda and Minutes Approvals:
Approve September 30, 2010 agenda
Approve August 5, 2010 minutes
One amendment was made to the August 5th minutes- The name Karen Reno will be changed to Karen Mathews.

	Motion: Matt motioned to approve the agenda.
Approved unanimously

Motion: Megan motioned to approve the minutes from August 5, 2010 with Karen’s change.
Approved unanimously

	7:18 – 7:18 pm
Chair, Public
	Open Microphone 
No one came forward.

	7:18 – 7:23 pm
Chair
	Board Administration / Business:
- The next board meeting will be held October 28, 2010.  The December meeting was changed from December 9, 2010 to December 2, 2010.
- The board opening status ended on September 30th.  There were 5 nominations.  Kevin and Margo have started the process of selecting the new board member.
- The Conflict of Interest Statement was signed by all the board members.
	





Motion: Kevin motioned to approve the NWA governing board Conflict of Interest Statement.
Approved unanimously


	7:23 – 7:48 pm
Chair
	Items for Follow-up:
- The action items from the August meeting were reviewed.  The wording of one action item was changed.  The “attendance procedure” will be emailed out to the board members rather than the “attendance policy.”
- Crystal Balser’s travel was approved through an email discussion which will be added to the record. 
- The school will renew their insurance policy with Morton for 30 days.  During that time Rick and Red Apple will gather bids from other insurance companies.  They will be specifically looking at D&O policies.  Some questions regarding the insurance policy were answered by Steve Finlay from Red Apple.  
- The 2009-10 year end finance report was reviewed.
	                      
Action Item:  Kevin will get two (2) fingerprint documents to Vicki Zollinger in the front office.
Action Item:  Margo will get two (2) fingerprint documents to Vicki Zollinger in the front office.
Action Item:  Brad will get two (2) fingerprint documents to Vicki Zollinger in the front office.
Action Item:  Matt will get two (2) fingerprint documents to Vicki Zollinger in the front office.
Action Item:  Karen will get two (2) fingerprint documents to Vicki Zollinger in the front office.
Action Item:  Rick, with the aid of Red Apple, will compile a summary sheet of what the insurance company bids are covering.
Motion: Karen motioned to re-open public comment. 
Approved unanimously


	7:48 – 7:52 pm
Chair, Public
	Open Microphone:
Tammy Gibson inquired as to why the school is having lunch on Fridays.  She also dislikes going to the back for carpool and would prefer to go to the front of the school instead. 
Both of these issues were administrative and were referred to Rick.  Rick explained that she could go get a new carpool number from the office.  Also, they do Friday lunch because 31% of the scholars qualify for free and reduced lunch, and they want to make sure each child is getting a good lunch.  It also helps keep the cost contained on the lunch program.
	

	7:52 – 8:12 pm
Kevin Wilson
 


	Finance:
- An email was sent to the board members with updated financial information.  The finances were reviewed and accepted by the board members.
- Kevin gave training on financial terms.  
- It is expected that there will be a revised budget presented in October.
	
Action Item:  Rick will change the date that appears in the financial review to the current budget date.


	8:12 – 8:17pm
Karen Matthews
	Parent Organization: 
- Back to School Night was a success.
- The last week of October will be spirit week and red ribbon week.  A lot of fun events are planned.
- A discussion ensued on fundraising for the school.
	




	8:17 – 8:44 pm
Chair
	Committee Reports: 
- Megan passed out a handout explaining the three goals of NWA curriculum committee which are:
1. volunteering
2. education
3. acquiring feedback from parents, teachers, and scholars. 
The committee is going to have a couple of nights where parents can come to the school to become more educated about NWA curriculum.  The first is in October where Angie will explain the curriculum and why it was chosen.  In May there will be a meeting on what parents can do over the summer.  There will also be one more seminar to explain the curriculum to new parents and show them how to help prepare the scholars before entering NWA.  Also, before the open house in January there will be a curriculum seminar for potential parents.  
The curriculum committee is also planning on administering anonymous surveys to teachers, teachers’ aids, and scholars 3rd-6th grades.  The results will be summarized and reported to Rick and Angie.  This will give feedback on what is missing in the school and it will address concerns
A discussion ensued on fundraising for the curriculum committee.
- Matt wants three groups in his fundraising committee:
1. grant writing
2. corporate donations
3. individual fundraising
Rick read an anonymous letter in which a relative of a scholar announced he/she is donating $1000 to the school.  The money will be used for books for the Accelerated Reader program.
- Brad’s update on policies was emailed out to the board members. 
- The Open Communication Policy and Discrimination Policy will be discussed at the next meeting.
	


































Action Item:  Rick will forward the Channing Hall email to Brandi including the logo.

	8:44 – 9:37
R. Kempton
	Director’s Report:
Scholar Updates
- The UPASS scores were looked at and discussed.
- The school currently has 553 scholars.  One more child was added in each kindergarten class.  There are currently 8 scholars on the wait list.  The school is 44 scholars away from capacity.
- No report on attendance was given.
Reports
- The annual report was reviewed by the board members, specifically the 2010-11 UCA, “including interventions for student success.” 
Upcoming Calendar
- The calendar was passed out to the board members.
Personnel Updates
- Lisa Roden is doing a wonderful job dealing with challenges in her classroom.
- Lindsay Harris is planning on teaching through Halloween.  She will soon have her baby and then she hopes to be back in January.
Employee travel
- Employee travel plans were looked at and discussed.
Requests
- Rick would like someone on the board to help push PR for the school.  Ideas were discussed.
Other Updates
- There is a bully problem in the school this year.  Rick wants to implement a policy.  A discussion ensued on what should be included in the policy.  Many board members felt the suggested policy was too lenient.  A policy will be written for future review.
- The scholars won the Triple Crown for the 4th year in a row.
- Rick would like to have a board day at the school where the board members can really get a feel for the school.  November lunches with the teachers will be discussed in the October meeting.
- Rick read a thank you letter to the school.
	

Action Item:  Rick will email the UPASS test scores to Kevin.






Motion:  Matt motioned to approve the 2010-11 UCA “including interventions for student success.”
                    Approved unanimously








Motion:  Kevin motioned to approve the overnight and out of state travel request as presented here tonight.
                    Approved unanimously



Action Item:  Rick and Brad need to have the bullying policy be one of the first that is written. 


	9:37 – 9:45 pm
Chair
	Accreditation:
- All the board members will be needed in the accreditation process.  Rick isn’t sure what needs to be done with this process at the present time.  There are directors of other charter schools who are willing to aid in the process by showing what they have done.  Basically, the intent of the charter needs to be shown along with measurable goals which show how the charter is implemented.  
- An initial site visit is needed before October 22, 2010.  
- Margo, Matt, and Brad did not complete their charter modifications.  
	





Action Item:  Margo needs to ensure that “accreditation” appears on the agenda for each meeting.
Action Item:  Margo will complete her charter modifications.
Action Item:  Margo will speak with Brad to ensure that he completes his charter modifications.
Action Item:  Matt will complete his charter modifications.



	9:45 – 10:17 pm
Margo
	Academic Excellence:
- The establishment of the 2010-11 goals were discussed.  NWA has four goals to have an excellent institution:
1. financially sound institution
2. scholar development
3. excellent institution
4. NWA community
- A discussion ensued on NWA’s UPASS scores.  Megan will spend the majority of her time on creating a language arts goal for the school.  Brandi will include the charter modifications that the board members have completed.
	






Action Item:  Megan will create a language arts goal, supported by data, and a proposed plan for how to achieve the goal.
Action Item:  Megan will send a soft copy of the charter to Brandi. 


	10:17 pm
	Adjournment  
	Motion:  Karen motioned to adjourn.
                    Approved unanimously


Recorder- Brandi Hales
Secretary who has reviewed the minutes- Margo Gaisford
image1.jpeg
A C A D E M Y




