LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING
MINUTES

April 16, 2015
7:00 a.m.

Board Members in Attendance – Tim Irwin (chair), Daniel Zappala, Will Jones (for Kimberly), Mark Thompson, Gary Gygi, Brian Braithwaite, Don Watkins
Others in Attendance – Dave Bunker, Aaron Palmer, Brian Gwilliam, Brad Freeman, Nancy Jones, Brandt Godwin, Thomas Hathorne, Alex Williams, Gary LeCheminant 

1. Invocation -  Gary Gygi
2. Public Hearing to accept comments regarding the proposed budgets for Police, Administration and Fire/EMS for the fiscal year 2015-2016 – Tim opened the public hearing.  There were no comments.  Tim closed the public hearing.

Tim asked if they could hold a discussion regarding wages and salaries.  Both chiefs are proposing a 3% merit increase for their employees.  Brian answered questions from the Board regarding how his officer’s wages compare to others in the area.  Discussed how officers are evaluated for their merit; assignments, number of arrests, how they interact with the public, etc.  Brian clarified that they are not judged on the number of tickets but more on their overall activity. Brian Braithwaite led a discussion regarding the revenues for the cities, how it has remained the same and yet budgets continue to go up. Increase in wages don’t cause the full increase and could accommodate if voted on.  It was mentioned that health insurance increases beyond normal inflation.  Daniel discussed the reason for raising taxes is to keep up with increase services or level of service.  Discussion ensued.   Brad then went over his request for 3% merit.  He did a market analysis and found that many of his employees are making a lot less than their counterparts in other cities.  He feels his employees do a lot of extra duties that are on their own time.  They are invested in their jobs.  Brad feels that the benefit package that we offer help to offset the lower wages.  The increase of wages is about ¾ of a percent of the budget in both departments.   Mark brought up that in non-government jobs employees are paying for at least 50% of their healthcare costs.  He feels in general residents aren’t willing to pay higher taxes; so how do we keep paying for the service?  

3. Adopt the Proposed Administration 2015-2016 Budget – Discussion regarding the amount charged for wages.  Laurie explained that this amount will cover 40% of her time, a few hours a month by Highland City’s Finance Director, and a part time clerical that helps with Lone Peak’s daily AP & Payroll duties.  This additional help is addressing the segregation of duties that was mentioned in the last audit as a concern.  Discussion ensued.  Will made the motion to adopt the Administration budget for FY 2015-2016 with the request to have Laurie track her time for one quarter to make sure that her time is allocated correctly. The motion was seconded by Daniel.  Voting was 6-1 with Mark voting no.  The motion passed. 
4. Adopt the Proposed Fire/EMS 2015-2016 Budget - Tim asked the board if they had any additional questions for Brad.  A short discussion ensued.  Will made the motion to adopt the Fire/EMS budget for the fiscal year 2015-2016. Brian seconded the motion.  The vote was 6-1 with Mark voting no.  The motion passed.
5. Adopt the Proposed Police Budget – Tim asked the Board if they had any additional questions for Brian. A short discussion ensued.  Will made the motion adopt the Police budget for the fiscal year 2015-2016. Don seconded the motion.  The vote was 3-1, with Mark voting no. The   motion passed. 
6. Authorize purchasing of personal body cameras - Brian went over the different types of body cameras he has researched.  The one he has chosen he feels stays on the officer better than those they have tried in the past.  Don brought up the possibility of asking for donations for some of this cost.  There are people out there that are looking for worthy causes to donate their money to.  Tim asked how many times a year these cameras make a difference.  Brian stated that he feels daily.  Being on camera even for a routine traffic stop tends to make the exchange between the two of them professional.  Tim suggested that in the future there be a policy in regards to how they use them, retention etc.  Currently there is a police policy that addresses the use of cameras.   Discussion ensued.  Tim recommended that they bring this back to the Board for voting and discussion.
7. Financial Statement – Staff reported to the Board that they are preparing for a budget opening in June to make necessary adjustments.
8. Minutes of March 26, 2015 – Gary made the motion to approve the minutes as written.  Daniel seconded the motion and the voting was unanimous.


Next Board meeting will be a work session on May 21, 2015.
Motion to adjourn at 8:10 a.m.
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