AUGUST 11, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON AUGUST 11, 2010, AT 6:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  

Vice President Jack Hansen arrived to the meeting at 6:45 p.m. 


Also in attendance were Secretary Mavanee Loftus, Principal Teresa Robinson, Cade Douglas, Director of Student Learning, teacher Stephanie Johnson, and Richfield Reaper representative Chad Hunt.


President Naser welcomed everyone to the meeting.


Patrick Wilson offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – RECOGNITION.  Ashman Elementary School received international recognition for exceptional academic student growth in 2008-2009, as measured by the Northwest Evaluation Association’s (NWEA’s) adaptive tests of reading, language arts, and mathematics.  Retiring Superintendent, Brent Thorne, received the award on behalf of Teresa Robinson, principal of Ashman Elementary at the NWEA conference in Oregon.  Recognition was given to five schools posting the highest student growth scores from among all five million students NWEA tests annually.  President Matthew Chapman, CEO of NWEA, explained that recipients were selected from categories of districts based on size.  Ashman Elementary earned the award for school districts having between 500 and 5,000 students.  When told of the award, Principal Robinson stated, “I am so proud of the amazing teachers, hardworking students, supportive parents and, of course, the exemplary district leadership that made this award possible.  We’ve always believed that quality instruction is the key to student achievement.”  


President Naser presented the award to Principal Teresa Robinson and congratulated her, the teaching staff, and students for this great achievement.


President Naser also recognized Board member Clint Johnson’s daughter that won showmanship at the Junior Livestock Show.  He also thanked Mr. Johnson for hosting the Board social at his cabin last month and commented that the food was excellent and the company was great.  


ITEM #3. – QUALITY SCHOOL CONSTRUCTION BONDS.  Brian Baker of Zions Public Finance was not able to be to the meeting; therefore, Business Administrator Patrick Wilson explained that in the June meeting, Bank of America originally purchased the bonds at 1.49 percent and the District was on the path of the 30-day notice.  Bank of America ended up not willing to accept the collateral of Ashman Elementary.  It was partly because Utah law only allows an entity to take an amount for collateral in the exact amount of the bonds; so they could not take the whole building but only about half of Ashman Elementary.  They pulled their bid, which caused the District to be put in a rush to re-sell the bonds.  The market was searched and the only purchaser of the MBA QSCB was Zions Bank at a 6.79 percent interest rate and a taxable rate of 5.08 percent credit, which came out to a net rate of 1.71.  This amounts to approximately $6,600 per year over the next 17 years.  The escrow account will be through US Bank because it 
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was less than Zions Bank.  Because Bank of America left the District in a bind, it was recommended that there be no further business with them.  Zions Bank will close on the bonds on August 12 and they will be due in 2027.  The escrow will be placed in US Bank on August 12.  Overall, the District is not out much.  


A motion was made by Clint Johnson and seconded by Tom Hales to adopt the following resolution: "Resolution of the Board of Education approving the issuance by the Board of Directors of the Municipal Building Authority of Sevier County School District, Utah of its Taxable Qualified School Construction Lease Revenue Bonds, Series 2010; and providing for related matters."  Motion passed unanimously.  

INSERT A

ITEM #4. – ADJOURN AND RECONVENE.  After adopting the QSCB resolution identified in item #3, a motion was made at 6:21 p.m. by John Johnson and seconded by Clint Johnson to adjourn and convene a meeting of the Sevier School District Municipal Building Authority Board (MBA) to discuss the resolution and issuance of the $3 million in QSCB bonds.  Motion passed unanimously.  


After the MBA Board adopted the resolution, they adjourned and the Board of Education reconvened at 6:25 p.m. to complete the remaining business. 


ITEM #5. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.


ITEM #5.A. – APPROVAL OF MINUTES.  Minutes from the May 19, 2010, Board Meeting and Closed Meeting were approved.

ITEM #5.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment:  Leanne Pope as a science teacher at South Sevier Middle; Tara Redd as a teacher at Pahvant Elementary; Jennifer Barone as an instructional assistant at Pahvant Elementary (one year only); Jordan Kole Krahenbuhl as a teacher at Pahvant Elementary; Shalynn Heath as a teacher at Monroe Elementary; Lavon Curtis as a school bus driver for the North Sevier attendance area; Jessica Paster as a school bus driver for the Richfield attendance area, and Jalene Bastian as a teacher at Monroe Elementary.  

ITEM #5.C. – RICHFIELD RESIDENTIAL HALL AGREEMENT.  The proposed contract received Board approval, which formalizes the services provided to Richfield Residential Hall students by Richfield High and South Sevier High Schools.  The previous contract was outdated referring to Title I payments as well as other contractual agreements that are no longer pertinent.  

INSERT B

ITEM #5.D.1. – REVISIONS TO POLICY #3085B, STUDENT USE OF TOBACCO – SECOND READING.  Revisions to the policy received second reading approval.

INSERT C
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ITEM #5.D.2. – REVISIONS TO POLICY #2101, DEFINED MEDICAL BENEFIT – SECOND READING.  Revisions to the policy received second reading approval.

INSERT D


ITEM #5.D.3. – REVISIONS TO POLICY #2030, VACATION – SECOND READING.  Revisions to the policy received second reading approval.


ITEM #5.D.4. – NEW POLICY #2040, PAID HOLIDAYS – SECOND READING.  The new policy received second reading approval.
INSERT E


ITEM #5.D.5. – REVISIONS TO POLICY #3130, MEDICATION ADMINISTRATION – SECOND READING.  Revisions to the policy received second reading approval.
INSERT F


ITEM #5.D.6. – NEW POLICY #6040, PUBLIC INFORMATION PROGRAM – FIRST READING.  The proposed new policy received first reading approval.


ITEM #5.E. – SAFE WALKING ROUTES.  The proposed safe walking routes for 2010-11 received Board approval.

INSERT G


ITEM #5.F. – FINANCIAL SUMMARY.  The financial summary for the periods ending June 30, 2010, and July 31, 2010, were approved as well as the list of checks issued in July 2010.

ITEM #5.G. – MILEAGE REIMBURSEMENT RATE.  In reviewing the existing mileage reimbursement rate of 35¢ per mile against the concerns raised by districts with Risk Management where an individual uses their personal car on behalf of the district, the recommendation to raise the rate to insure the individual can cover all required costs of maintaining their personal vehicle.  These costs should include all operating costs such as fuel, taxes, repairs, insurance, and any other costs associated with owning and operating a vehicle.  The District needs to raise the existing mileage reimbursement rate to 45¢ per mile so the individual receives an adequate reimbursement to insure that their estimated costs are covered.  An individual claiming mileage reimbursement will be required to sign a statement affirming that they are fully insured for the use of their personal vehicle for district purposes.  


The District will continue to provide a fleet of vehicles for our employees to use in conducting the District’s business.  The priority for an individual traveling is to first use a District vehicle.  Should one not be available, then with the approval of their administrator and the understanding of being fully insured, they would be allowed to use their personal vehicle.


The proposed mileage reimbursement rate of 45¢ received Board approval.
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ITEM #6. – PATRON DIALOGUE.  New teacher Stephanie Johnson introduced herself as the social studies teacher at Richfield High School.  She told the Board that they would be seeing her government students at Board meeting during the school year.  


ITEM #7.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• USBA Delegate Assembly – August 13-14: Mr. Hales and Superintendent Mickelsen planned to attend.

• Board scholarship donation: The Board agreed to continue funding three scholarships to one graduate from NSHS, RHS, and SSHS for the 2010-11 school year.  The scholarship criterion focuses on community service.  


ITEM #7.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Superintendent Mickelsen

• Opening Institute is scheduled for Tuesday, August 24 from 8:00–9:00 a.m. in the Sevier Valley Center Theater.  Superintendent Mickelsen extended an invitation to the Board.  He explained the agenda would be to introduce the new teachers by school, recognize those who have completed their master’s degrees, and then provide a presentation in regards to the focus and vision of the District, which is to develop a commitment to the USOE’s Promises to Keep.  The presentation was also shared with the Board.
• i3 grant update: Superintendent Mickelsen explained that the District was not successful in obtaining the $30 million validation grant or the $5 million developmental grant.  This was very disappointing to Superintendent Thorne and our District, as well as the other 20-22 districts that were participating.  The District plans to continue with the components of the grant, which is to maintain the Standards Based Curriculum, YPP, and NWEA’s MAP.  After a lot of research in finding another tool that would be able to measure the efficiency and effectiveness of the teaching staff, the District was successful in hearing about the iObservation program.  It is based on the 41 effective teaching strategies that Dr. Robert Marzano has researched for some 30-35 years.  A technology tool is also used to aid the process for better student achievement and more effective instruction.  Training will be provided for principals, literacy coaches, assistant principals, as well as the counselors in the observations of teacher instruction.  

• Superintendent Mickelsen reported that the State Utah was not successful in obtaining Race to the Top grant.  

Mr. Wilson shared information from the Projected FY 2010 Education Jobs Fund Allocation report.  Out of the $26 billion that was adopted and passed by congress, $10 billion of it was meant for education.  The rules in regards to the $10 million are not known at this point.  The allocation by state shows that $101,303,951 should be coming to Utah.  Sevier District is approximately one percent or .99 percent of the state student population, and if the funds were equally distributed by number of students, the District would receive about $1 million.  

INSERT H

• AYP reports: Superintendent Mickelsen reported that all the District’s schools made Adequate Yearly Progress and the District made AYP in grades 3-8 and grades 10-11.  Those results were provided and reviewed.  He explained that the bar had been raised for AYP a year ago, 
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however, the District did not test CRT’s in 2009.  The District obtained an exemption from the state and tested through NWEA.  

INSERT I

Items from Gail Albrecht

• Gail Albrecht and Cade Douglas provided a PowerPoint presentation on the iObservation system that included an overview of Marzano’s comprehensive framework for effective instruction – The Art and Science of Teaching.  During an observation, the observer looks for teaching and learning behaviors in the classroom and then provides feedback to the teacher using a laptop computer or another technological device.  The teacher is notified through email that observation is available for review and which areas were addressed.  The teacher can converse back and forth with the observer via the system.  Teachers are accountable for their own professional growth and are to set goals, develop a growth plan, and connect teacher growth to student achievement.  

Training for iObservation will be provided through three online sessions and three live-trainer sessions beginning August 10, 2010 through the fall of 2011.  Principals will observe two hours per day; assistants, one hour per day; District personnel, two hours per day; and the Superintendent, one hour per day.  A copy of the observation schedule for each month will be sent to Superintendent Mickelsen.  

INSERT J

Items from Pat Wilson

• Construction update

Ashman Elementary: Mr. Wilson reviewed a summary of change orders (1-10) for the Ashman Elementary construction project.  He explained that the entire roof drain system had been left out as well as there being some significant costs due to leveling the floors.  There were some places as high as three and four inches and others that sloped.  The parking lots and the grass are in and most of the masonry work is done.  All of the rooms are sheet-rocked and being painted, and carpeting started.  The overall project will be three to four months ahead of schedule.  School lunch will continue to be cooked out of Monroe Elementary.  The kitchen and the multi-purpose rooms are anticipated to be available in late September or the first part of October.  Students will be served lunch in three of the classrooms on the west side of the building.  The south side of the lawn will not be available to students until the portable is moved.  

Salina Elementary: Mr. Wilson reviewed the change orders (4-9) for this project.  He reported that teachers would start moving into the classrooms next week.  

Site improvements: small project change orders for the various schools in the District were reviewed.

SSMS plumbing retrofit:  There were four bidders for the project and the bid was awarded to SR Mechanical.  A motion will be needed for official approval.
High school tracks:  All the high school tracks are completed and painted.  

Mr. Wilson praised the maintenance department for all their efforts and hard work.  
• Post retirement options were discussed and option #3 was recommended.  

• The Healthy Utah schedule for August 23-24 was provided.  
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• Mr. Wilson explained a new procedure that will be part of the financial summary on the consent agenda, which is a list of checks issued during that particular month.  These check lists are also sent to members of the audit committee.  

• The September Board meeting and social were discussed.  It was decided to have the Board social at another time and change the time of the meeting from 1:00 p.m. to 3:00 p.m.

• Mr. Wilson informed the Board of the transparency website, where payroll and benefit information will be available for all employees (by name).  The District is required to submit this information no later than September 30.

• A PaySchools analysis was shared and briefly discussed.  


ITEM #8. – CLOSED MEETING.  A motion was made at 8:27 p.m. by Jack Hansen and seconded by Clint Johnson to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, litigation, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


A motion was made at 9:00 p.m. by Jack Hansen and seconded by Tom Hales to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, and John Johnson.  Motion passed.


ITEM #9. – ACTION ITEMS.  A motion was made by Tom Hales and seconded by Tom Hales to approve change orders 1-10 for the Ashman Elementary and change orders 4-9 for Salina Elementary construction projects.  Motion passed unanimously.

INSERT K & L


A motion was made by Jack Hansen and seconded by John Johnson to approve site improvement change orders 1, 3, & 4.  Voting went as follows: yes, Jack Hansen, John Johnson, Tom Hales, and Clint Johnson.  Don Naser abstained from voting.  Motion passed.

INSERT M


A motion was made by John Johnson and seconded by Tom Hales to award the bid for the South Sevier Middle School plumbing retrofit to SR Mechanical.   Motion passed unanimously.  

A motion was made by Jack Hansen and seconded by Clint Johnson to adopt Option #3 for the SB43 Post-retirement Employment 401 (k) Contribution, which is to phase out the contribution completely over a three-year period with the exception of the 1.50 percent current 401(k).  In FY2011, the District would set the rate at the normalized rate of 11.87 percent, then in FY2012, the District would set the rate at the lower of the normalized rate or 9.50 percent, then in FY2013, the District would set the rate at 5.50 percent and in all future 
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years, the rate would remain at 1.50 percent.  This is a reduction of benefits for those employees of 14.22 percent over a three-year period.  Motion passed unanimously.


A motion was made by Jack Hansen and seconded by John Johnson to approve employment contracts for Superintendent Myron Mickelsen and Business Administrator Patrick Wilson.  Motion passed unanimously.


A motion was made by Tom Hales and seconded by John Johnson to change the time of the September 15, 2010, Board meeting from 1:00 p.m. to 3:00 p.m.  Motion passed unanimously.


A motion was made at 9:10 p.m. by Jack Hansen and seconded by Clint Johnson to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 15h day of September 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
