
FIRE COMMISSION MINUTES Thursday, May 14, 2015 LETA VAUGHN

Call to order 7:00

Attending: Bob Lippman, Bob Russell, Leta Vaughn, Jazmine Duncan, Floyd Stoughton, Ron Mengel, Ron Drake, Jeff Fink.
-Approval of Minutes: Bob Russell motions, Bob Lippman seconds, unanimously approved.
-Public Comment: Ron Mengel: are we starting to plan out new department? Bob R.: yes we had one planning meeting another scheduled for June 8th. 
-Fire Chief’s Report: Ron Drake

No fires, one ambulance assist on May 9th. Daystar is working on a scenario involving rope work and emr and sar and would like fire dept to be involved on Wed. the May 20th 2:00 pm. Ron D. will send out notice to everyone. Hummer is back up and running. 

-Treasurer’s Report: Bob Russell
--Financial accounting update (ongoing)
--Discussion and possible action on policies/procedures for department/district purchasing, accounting, reporting and record-keeping (ongoing)
--Discussion and possible action on budget approval process, amendments, and reporting (ongoing)

Will send out month ending check and fund balance and profit loss detail monthly electronically only from now on. No grants yet have some apps out and we will know after the June 1st.Budget now has annual % of budget line. New format will meet the state requirements. 
-State/County/Town Hazard Mitigation Planning update: Jazmine Duncan/Bob Russell: Had public hearing and got a lot of input. Need to put together definitions and public input. Next meeting will be in July. Bob Lippman thinks ratings are misleading and mitigations should be more flexible. Jazmine: Lots more to do.

-Emergency Medical Responder Report: Bob Russell Not much. Seem to have a paging problem with dispatch. EMT’s are being paged earlier than us. Randy Ward will look into it. 
-Firewise update: Completion of Community Fire Plan; CV crew work and budget (FFSL): Bob Lippman Chipper on Monday and maybe Tuesday we have 20 lots signed up. Ron D. will ask for other firefighter volunteers.
-Discussion and possible action on engine replacements project: Bob Russell

Potential 33 & 35 replacement. Where are we going with our fleet? Which all links in with capital funds and future station planning. 

Engine 30: is at Sorrel need to go down as a department we don’t have any representative there. Ron D. starts it now and then. Still runs but can’t store water.

Engine 32 (Mac): Is not running at this point. Ron D. would like to get running and take to Sorrell to replace engine 30. It will be expensive to get it going as it needs (4) new batteries. Ron M. will help get it running. 
Engine 34 (deuce): benefits liabilities? Slow, great wildland engine, tires passed this year. Has issues tires, clutch may need adjusting or replaced. Limited in people that can drive it. Pump still leaks. Ron M. long term it will be an issue, could use a lot of work or replacement. Ron D. days are limited might want to replace with the 5 ton that may be coming. New 5 ton is big and will need to be at station #2. Could move engine 8 to station #1 to make room. 

Engine 36 (big red): Serving us well but is limited in who can drive it. Slow, but we need a big water tender. Ron D. could apply for another water tender. Ron M. could we ask for water tenders after atlas tailings pile cleanup? Bob L. thinks we need a more modern tender. 

Engine 37: Everything is good on it.

Engine 38 (chief’s truck) Running well. Pump and tank are fine starts every time.

Engine 8: Easy to use and drive. 

Engine 35: Jaz it still has life, repairs have been made. No real issues with. Ron M. not good pump and roll engine and rear clearance bad for cross country. Holds 275 g. Ron D. thinks it is a decent truck has 4wd and everyone can drive it. Jaz if you could find a good replacement for a decent price. Floyd: should 2nd on list to replace. 

Engine 33: Hummer still on loan, we don’t own it. Pump is new. Ron D.: it will go anywhere but it is a money pit, a lot of maintenance. Ron M. driver ease and communications lighting are all great. Bob R. it is down a lot. Ron D. replace heater hose and reservoir, fuel line, can’t raise the windows, replaced heater core. Pull everything off if we get rid of it. 

Lots of discussion of replacing hummer with a UTV. Bob R could not find any fire dept that uses these only the forest service. Ron D. When would we use them? Ron M. driven them before and would not drive one through a fire.  Bob L. training would be essential. Ron M. tool or toy? Forest service likes them. Only hold 80 gallons of water.  Jaz do people want us driving all over their property? Bob L. UTV’s have a real advantage of getting to a lightning strike quickly. Leta what about liability of someone thinking they can get to a fire with UTV and rolling it. Ron D. not in favor. UTV must be trailered.

Other ideas to replace the hummer were: Floyd suggest buying a truck chassis an building it up to our specs, costs used were $32,000. looked at used trucks and truck Ron D. not sold on the chassis idea: wheel base is so long cant get very far off road. Leta could we find another hummer? Ron M. work on the fire plan and see what kind of fires we will be fighting. Bob L. do we want to revamp the hummer. Ron M.: Not if we don’t own it. Leta do we need to give it back? Bob R. we should be thinking what we want and not tomorrow. Ron D. we need a full time mechanic. Ron M. need two tenders one delivers one picking. Bob L. we have over $120,000 in the capital fund why sit on it. Ron M. we should buy new. CIB funding? Bob R. more research Ron D. will talk to Phil Mosher in Moab about options.

-Discussion and possible action on I Pad project: Bob Russell

Jeff Fink: Ipads added to all engines? San Juan county spent $5000 on ipad and $3500 on apps. Theirs are wifi connected. Possible uses: Could store pre-plans for each residence and Sorrel and Red Cliffs, GPS locations of septic and propane tanks, SOG’s, engine service records etc… Talked about concerns for privacy of all residents and liabilities of those... $500 and $400 a piece how much memory. 

Basic cost of ipad is $400-$500 not including software. 

Jeff Fink will research everything for us to make a decision on whether to pursue getting them.
-Discussion and possible action on long term planning, fire dept. needs, priorities, vision and policies: development of standard operating guidelines, policies and procedures see vehicle replacement discussion above
-Updates regarding Shafer Ln. Extension easements and proposed agreement with town:  Bob Lippman no update
-Discussion and possible action on immediate needs/purchasing and engine repairs/upgrades  no discussion
-Special topics for Closed Session (if necessary): personnel matters, award & recognition program, etc. none needed
Adjourn: Bob R. motions, Bob L. seconds, unanimous 9:00 p.m.                    
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