Board Meeting Minutes
May 7, 2015

A regular meeting of the Channing Hall School Board was held Thursday, May 7, 2015 at 6:30 pm, located at 13515 South 150 E Draper, UT 84020
Present: Stephanie Frohman, Dawn Lords, Rachal Milford, Debra Didier, Eunie Piper,  Nicole Hawkins, Sanford Barrett & Kim Miller

Public Present: Heather Shepherd, Swathy Matheson, Lindsey Moffat, Ralph Turner

Stephanie opened the meeting and asked for any revisions of the agenda or minutes from the 4/2/15 board meeting.  There were no objections and minutes were approved.

PUBLIC COMMENT:  None
EXECUTIVE REPORT:  Stephanie Frohman presented 
· Board has accepted Nicole Hawkins resignation
· Shout outs:  Ms. Sudman & student council for their work making the daddy daughter dance a success
· Retreat Date:  Tuesday May 19th, 2015 @ Channing Hall @5:30pm; pictures will be taken
· After tonight, Dawn Lords will be the new Board president

Nobody entertained a motion to move to a closed session.

***Eunie moved to nominate Swathy Matheson to the board.  Kim seconded the motion.  The motion passed unanimously.***

ADMINISTRATIVE REPORT:  Heather Shepherd presented
· BUDGET:  budgeting for a 2015-16 enrollment of 657 students; losing most students in 5th grade moving onto 6th grade d/t numerous charter middle school options ie Providence Hall, Summit Academy, Hawthorne & DPMS; currently have 69- 7th graders & 46- 8th graders; next year projections are 60-7th graders & 64-8th graders
· May want to consider advertising next year in Northern Utah County
· MIDDLE SCHOOL: 6th, 7th & 8th grade will all be on the same bell schedule next year; 6th graders will have Spanish 5 days/wk; Mr. Worthley will be History & English teacher; Ms Prettyman may teach 7 & 8th grade or 6th grade Math & Science; Ms. Sudman is becoming our new IB coordinator for PYP & MYP; Ms. Rogers is moving to 4th grade to replace Ms. Agey
· Will hire new 1st grade teacher & 5th grade teacher
· Very low teacher turnover this year (9%); Our 5 year turnover rate is 17%
· [bookmark: _GoBack]School Land Trust is just under $40k.  This money is allocated for instructional coaching.

***Nicole moved to approve the School Land Trust 2015-2016 plan.  Rachal seconded the motion.  The motion passed unanimously.***


PR COMMITTEE:  Kim Miller
· Annual report: Articles are due 7/1/2015

BUDGET REVIEW:  Ralph Turner
· Extended Day Learning Program has been a success.  Has generated $16k profit.
· The school is in great shape financially speaking.  
· The new tiered teacher salary has been a positive thing.

Kim moved to adjourn the meeting.  Rachal seconded.  The motion passed unanimously.**  The meeting ended at 7:47 pm.
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