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Utah Schools for the Deaf and the Blind 
250 East 500 South
Salt Lake City, Utah  84114
		Board Room

Date:   April 23, 2015
4:30 p.m.  -  General Session
Attending:    Wayne Andrus, Voting Member 
Chris Bischke (Vice-Chair), Voting Member
Chris Edwards, Voting Member
Melanie Hooten, Voting Member
Tony Jepson (Chair), Voting Member
Donald Liveley, Voting Member	
Jenifer Lloyd, Voting Member
Dan Mathis, Voting Member
Sandra Ruconich, Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Andrea Rathbun
		Kumei Kern
Administrative Staff Present: 
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Michelle Tanner, Associate Superintendent of USD 
		Hollie Murdock, USIMAC/ERC Director		


Also attending:

		Bonilynn Henrie, USDBEA
		Sharon Zenger, USDBEA
		
1.	Welcome and Pledge of Allegiance

Mr. Jepson welcomed everyone in attendance.  Dr. Bischke led the Council in the Pledge of Allegiance.

2.	Public Comments

	No public comments.


ACTION ITEMS

3.	Consent Calendar

Dr. Bischke moved to accept the Advisory Council minutes of March 26, 2015, the Vacancy Report for March FY 15 and the Donated Accounts Summary for March FY 15.  Dr. Ruconich seconded.  Motion carried.


INFORMATION ITEMS

4.	National Association of Deaf Youth Leadership Conference

Ms. Itzel Garcia, an eleventh grade USDB student who attends Skyline High School, approached the Advisory Council regarding an upcoming National Association of Deaf Youth Leadership Conference that she has been accepted to attend.  Ms. Tanner has decided to provide approximately $250.00 out of USD extracurricular activity funds to pay for airfare to Oregon so that she is able to attend this conference.  Ms. Garcia will raise the rest of the funds necessary for food and additional expenses.

Ms. Garcia is looking forward to learning how to become a great leader, gain leadership skills and also how to write grants.  Once she returns, she will be able to pass along the information she has learned and encourage other students to become involved in extracurricular activities and groups. 



5.	Budget

Mr. Jones reviewed the Advisory Council Board Report as of March FY 15.  He notified the Council that USDB is operationally capable as of March 30, 2015, with 66% of the budget spent and 25% of the school year remaining.  All areas covered in the Board Report are operationally capable. Mr. Jones asked the Council if there were any questions or concerns regarding the Board Report.  There were no questions or concerns by the Council.  

Mr. Jones reviewed the Cost Data report.  It addresses overall costs and spending and also includes comparisons of 2014 and 2015 costs.  There were no questions or concerns from the Council for the Cost Data Report.  Mr. Jones reminded the Council to pay close attention to the land grant section of the Cost Data report.

Mr. Jones reviewed the status of enrichment funds and reminded the Council that certain directors oversee specific line items.  We have spent approximately $235,589.34, about 19%, of our annual $1,228,205.93 budget.  Mr. Jones is not worried about using these funds appropriately because there are several camps coming up between March and the end of the school year.  Approximately $500,000 of carry forward money will be used for an outdoor educational center.  Any unspent funds will carry forward to FY 16.  Mr. Jones asked the Council if they had any questions or concerns regarding the enrichment funds status report.  There were no questions or concerns from the Council.
	 
Mr. Jepson informed the Council that if they have any suggested items for the 2015-16 enrichment funds, to email either Ms. Lasater at carolynl@usdb.org or Ms. Tanner at michellet@usdb.org .

6.	AdvancED Accreditation Review

The AdvancED Accreditation team visited the Salt Lake City campus on Monday, April 13, 2015 and the Ogden campus on Tuesday, April 14, 2015.  They also visited Skyline High, Mill Creek Elementary and Weber High.  Superintendent Coleman noted that both Ms. Tanner and Ms. Lasater did an amazing job orchestrating this.  He also stated that USDB is very open to being transparent and looking at areas where we can improve.  Our goal is to help our teachers become the finest in the country. 

AdvancED is the global leader in providing continuous improvement and accreditation services to over 32,000 institutions and serving 20 million students worldwide.  The accreditation team interviewed a total of 83 stakeholders that included:  
· 
Superintendent			1
· Associate Superintendents	 	2
· Faculty and Staff				31
· Parents				28
· Students				19
		Total		83

The accreditation team examined student performance results; instructional quality; learner and family engagement; support services for student learning; curriculum quality and efficacy; and college and career readiness data.

Specific details of the External Review Exit Report can be found at www.usdb.org.

	Mr. Jepson congratulated USDB staff on a job well done.


7.	Advisory Council Terms Expiring in June 2015

Mr. Jepson reminded the Council that we have three positions that will expire in June 2015.  Ms. Tamara Flint will send out the nomination form to recruit new Council members.  The Council will review nomination applications at its June meeting.


8.	Legislative recommendations of Advisory Council meetings

Superintendent Coleman was recently approached by certain legislative representatives regarding how often the USDB Advisory Council holds its meetings. Currently, the Council meets ten times per year.  He asked the Council if they felt it was adequate to meet every other month or quarterly.  He stated that the Council would still receive monthly electronic financial statements, in addition to the scheduled meetings.  It was suggested by Dr. Ruconich that we table this discussion until the new positions have been filled and we can revisit the discussion in September or October.  

Superintendent Coleman will readdress this item in the October meeting and bring it to the Advisory Council for a vote.

9.	Superintendent Report

· USDB has been working closely with UVU to possibly place our new modular classrooms on the UVU campus, although UVU do not seem extremely open to the idea.  We are trying to have something in place before the start of the 2015-2016 school year.

· USDB Administration is currently working on personnel arrays and budgets for next year.  We are also focusing on trying to fill positions of staff who will be retiring.

· USDB Administration is working on details for furniture, fixtures and equipment (FF&E) for the new building with Jacoby Architects.  The Associate Superintendents are also assisting in the design of the classrooms to best suit the needs of the students.  We are on track and things are moving along very smoothly.

· Superintendent Coleman and Ms. Tanner attended the CEASD conference in Tacoma, Washington last weekend.  The conference was really great and helped to reiterate that deaf schools are a very unique entity.  USDB is very fortunate to have the structure we have to meet the needs of the students, based on parent preference.

· Superintendent Coleman and Ms. Tanner will be attending a tour with the School and Institutional Trust Lands Administration (SITLA) to scope out potential venues for our future outdoor recreation facility and will report back next month.

· Mr. Jones and Superintendent Coleman have been given temporary assignments with Division of Services for the Blind and Visually Impaired (DSBVI), Division of Services for the Deaf and Hard of Hearing (DSDHH), and Utah State Office of Rehabilitation (USOR). It has been a challenge and hopefully it will be over soon.  

10.	Future Agenda Items

	2015-2016 Enrichment status of funds

11.	Other

Dr. Bischke informed the Council of the Western Regional goal ball tournament that will be held on May 15-16, 2015.  She will send out an email with details, but encourages everyone to attend.  They will need volunteers for this to be successful.  If you are interested in volunteering please contact Marty Langworthy at martinlangworthy7@gmail.com.


Mr. Jepson adjourned the meeting at approximately 6:10 p.m.
 


	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind
