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SOUTHWEST UTAH

*MEMORANDUM™*

TO: FINANCE COMMITTEE MEMBERS

FROM: COMMISSIONER DALE BRINKERHOFF, CHAIR
DATE: JUNE 3, 2015

SUBJECT: FINANCE COMMITTEE MEETING

A meeting of the Finance Committee is scheduled for Wednesday, June 10, 2015 at the Kane
County Emergency Services Training Facility/Search and Rescue Building, located at 30 West
Airport Drive, Kanab, Utah.

The attached materials are provided to assist you in preparing for our meeting. Please review
the materials and address any questions or concerns to Bryan D. Thiriot. This will allow time
to research your questions or concerns prior to the Finance Committee meeting.

| look forward to meeting with you at 12:00 p.m. for the Finance Committee meeting in Kanab
on Wednesday, June 10, 2015. Lunch will be provided.

BDT:di
Enclosures

BEAVER GARFIELD IRON KANE WASHINGTON



Five County Association of Governments

1070 West 1600 South, Building B | Post Office Box 1550

St. George, Utah 84770 St. George, Utah 84771

Fax (435) 673-3540 ey Office (435) 673-3548
.

SOUTHWEST UTAM

** AGENDA **
FINANCE COMMITTEE MEETING
JUNE 10, 2015 - 12:00 Noon
KANE CO. EMERGENCY SERVICES TRAINING FACILITY/SEARCH & RESCUE BUILDING
30 WEST AIRPORT DRIVE, KANAB, UTAH

PLEDGE OF ALLEGIANCE
I MINUTES MAY 13, 2015 - REVIEW AND APPROVE
. FY 2016 BUDGET - APPROVAL OF REMAINING FRINGE BENEFITS

A. MEDICAL & DENTAL COVERAGE

B. COST-OF-LIVING ADJUSTMENT

C. PAY FOR PERFORMANCE SYSTEM IMPLEMENTATION
. FY 2015 BUDGET REVISIONS
Iv. FY 2016 BUDGET REVIEW AND ACCEPTANCE
V. WEATHERIZATION PROGRAM PROFORMA REPORT
VL. FIVE COUNTY COMMUNITY FOUNDATION NON-PROFIT UPDATE
Vil. PUBLIC LANDS

Vill. OTHER BUSINESS

Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to individuals with
disabilities by calling 435-673-3548. Individuals with speech and/or hearing
impairments may call the Relay Utah by dialing 711. Spanish Relay Utah: 1-888-346-3162

Notice of Electronic or Telephone Participation: Board members may attend in person at the anchor
location listed above or participate via a telephone conference call. To participate via telephone, Board
members may dial in toll free: 1.800.444.2801. When prompted please enter session ID code: 3858200.

BEAVER GARFIELD IRON KANE WASHINGTON



MINUTES

FINANCE COMMITTEE MEETING
May 13, 2015 - 2:30 p.m.
Panguitch City Office Council Chambers
25 South 200 East
Panguitch, Utah

MEMBERS IN ATTENDANCE REPRESENTING

Commissioner Dale Brinkerhoff, Chair Iron County Commissioner Representative
Commissioner Mike Dalton Beaver County Commissioner Representative
Commissioner Jim Matson Kane County Commissioner Representative
Commissioner Mark Whitney Beaver County Commissioner

OTHERS IN ATTENDANCE

Bryan Thiriot Five County Association of Governments
Allison McCoy Five County Association of Governments
Gary Zabriskie Five County Association of Governments
Diane Lamoreaux Five County Association of Government

Nate Alder Attorney

MEMBERS NOT IN ATTENDANCE

Commissioner Dell LeFevre Garfield County Commissioner Representative
Commissioner Victor lverson Washington Co. Commissioner Representative

Commissioner Dale Brinkerhoff, Chair, called the meeting to order and welcomed those in
attendance. The Chair noted that Commissioner Mark Whitney, Beaver County, would represent
the county until which time as Commissioner Mike Dalton arrived. A quorum of members was
present for conduct of business.

l. MINUTES APRIL 8, 2015

Commissioner Dale Brinkerhoff, Chair, entertained discussion and/or a motion to approve
previous meeting minutes.

MOTION WAS MADE BY COMMISSIONER JIM MATSON, SECONDED BY
COMMISSIONER MARK WHITNEY, TO APPROVE MINUTES OF THE APRIL 8, 2015
MEETING OF THE FINANCE COMMITTEE AS PRESENTED. MOTION CARRIED BY
UNANIMOUS VOTE.

. FY 2016 BUDGET

A. FRINGE BENEFIT PACKAGE

Ms. Alllison McCoy referenced information on pages 7-8 of the packet outlining the
fringe benefit package for AOG employees as follows: 1) Social Security Match on
Gross Salaries-- The cost remains the same as last fiscal year at 7.65%,; 2) Utah
State Retirement on Gross Salaries-- This also remains consistent for employees
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Finance Committee Meeting Minutes

May 13, 2015

in the contributory system, non-contributory system, Tier 2 non contributory system
and post retired; 3) Worker’s Compensation-- The amount for county employees will
be .0227, a slight increase over last year and for clerical employees it will be .0016,
a slight decrease; 4) Unemployment Insurance-- The rate is .013, a slight decrease
from last year's rate; 5) Salary Deferral Program-- Employees may voluntarily
participate in the Utah State Retirement 457, 401K or IRA programs. Post-1995
employees receive a 1.25% matchinto 401K (Diane, Jo, Janeil, & Curt); 6) Holidays--
Employees receive 12 paid holidays annually; and 7) Vacation/Sick Leave--
Benefitted employees receive 4 hours per pay period. Ms. McCoy indicated that the
health insurance, pay for performance, and cost-of-living adjustment will be discussed
under separate agenda items.

MOTION WAS MADE BY COMMISSIONER JIM MATSON, SECONDED BY
COMMISSIONER MARK WHITNEY, TO APPROVE THE FRINGE BENEFIT
PACKAGE ITEMS AS PRESENTED, WITH THE EXCEPTION OF HEALTH
INSURANCE, PAY FOR PERFORMANCE, AND COST-OF-LIVING ITEMS WHICH
WILL BE DISCUSSED SEPARATELY. THE MOTION CARRIED BY UNANIMOUS
VOTE.

Commissioner Mark Whitney departed the meeting upon the arrival of Commissioner Mike Dalton.

FY 2016 INSURANCE BENEFIT QUOTES - MEDICAL & DENTAL

Ms. Allison McCoy noted that information is included in the meeting packet beginning
on page 9 outlining the medical insurance quotes provided by Gallagher and
Company. A separate handout was provided to committee members outlining the
AOG management staff's recommendation for employee health insurance coverage.
It'is proposed that a dual option be offered where employees can select the current
SelectHealth plan or change to the SelectHealth HSA. It is proposed that the
Association of Governments cover one-half of the premium increase from program
administration for the current SelectHealth plan and employees pay an additional
amount to cover the remaining increase in cost. The SelectHealth HSA option would
provide a 7.90% decrease in the premium which would allow the AOG to fund $1,000
into health savings accounts. Employees currently pay $100.00 per month toward
their health insurance premium. Those who select the current plan would pay an
additional $50.00 per month for a total of $150.00 per month. The HSA option would
keep the $100 per month employee contribution in place. Mr. Gary Zabriskie
commented that it would be difficult to educate employees regarding the HSA option
in such a short time frame. The HSA option may be good for healthy young
employees, but it may not be as favorable for others. By offering employees a dual
option, it will allow administrative staff to gather feedback during the fiscal year for
consideration next year as insurance is evaluated. The HSA has higher deductible
for individuals and families. The AOG in general has a smaller pool of employees as
opposed to counties. The current Select Health medical insurance works well for
employees, but it is unknown how the HSA option would impact employees.

Commissioner Jim Matson commented that committee members need time to

evaluate proposals for health insurance before making a decision. They need to fully
understand options that are under consideration. It was recommended that this item
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Finance Committee Meeting Minutes

May 13, 2015

be deferred to an electronic conference call meeting. In the meantime, the AOG
needs to meet with employees to explain the options and have employees indicate
which option they would select. This would allow Ms. McCoy the opportunity to build
a budget based on actual numbers for each plan option. Mr. Bryan Thiriot mentioned
that the insurance broker needs an answer on coverage by the second week in June.
Committee members instructed Ms. McCoy to create a sheet that shows the mix of
insurance options selected by employees and budget amounts for these options.
Information can be provided via email for discussion on Friday, May 22, 2015 at 9:00
a.m. Conference call information to be provided with meeting notification.

INDIRECT COST ALLOCATION PLAN - FY 2016

Mr. Allison McCoy referenced copies of the proposed FY 2016 Indirect Cost Allocation
Plan included on pages 19 through 29. Finance Committee members discussed this
plan at length during the April 8, 2015 meeting. The proposed rate is 13.47% which
is calculated based on a mathematical formula utilizing the AOG previous fiscal year
audit. Total salaries are divided by the administrative costs to determine the
percentage that is allowable for indirect costs. Mr. Gary Zabriskie explained that the
deliverables will not be impacted as a result of this increase. New grant applications
will be submitted taking this amount into consideration.

MOTION WAS MADE BY COMMISSIONER MIKE DALTON, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE THE FY 2016 INDIRECT COST
ALLOCATION PLAN AS PRESENTED. MOTION CARRIED BY UNANIMOUS
VOTE.

COST-OF-LIVING ADJUSTMENT

Mr. Gary Zabriskie referenced action taken by the Finance Committee during the April
meeting regarding the eligibility of the three employees who received a meritincrease
being able to receive a cost of living adjustment in July. While it is correct that this
action can be taken because these employees are being paid the federal minimum
wage, administrative staff at the AOG has concerns in terms of being ethically or
morally fair to the three employees who provided meritorious work to the Association
of Governments. This provides no incentive for employees to do meritorious work.
Management staff is requesting that the Finance Committee reconsider this action to
provide cost-of-living increases across the board for all employees. In addition to
other concerns, this would require development of a dual salary schedule for
implementation of pay to employees. Commissioner Dale Brinkerhoff mentioned that
previous cost-of-living adjustments were approved based on a set dollar amount
going to each employee. A history of pay increases for merit and cost-of-living from
2008 through 2014 is outlined on page 8 of the meeting packet. Committee members
indicated that this discussion would need to be deferred to the Conference Call
meeting on May 22, 2015.

PAY FOR PERFORMANCE SYSTEM IMPLEMENTATION

Committee members engaged in a discussion regarding the use of a merit system
with grade and step salary increases. Commissioner Matson posed the question of
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Finance Committee Meeting Minutes

May 13, 2015

how to meet the needs of employees without utilization of merit increases, which are
merely a promotion without an official promotion. The use of promotions and other
incentives can be established to reward those employees that go above and beyond
in performing their job. Commissioner Mike Dalton agreed that once a merit increase
is granted it continues forever. The private sector offers up bonuses to their
employees and this is something that could be implemented as a one-time salary
increase. Committee members concurred that they would be more comfortable with
a bonus being provided for performance.

MOTION WAS MADE BY COMMISSIONER JIM MATSON, SECONDED BY
COMMISSIONER MIKE DALTON, TO REPLACE THE CURRENT MERIT
STRUCTURE AT FIVE COUNTY WITH APROMOTION WITHIN A GRADE AND/OR
PROMOTION TO A NEW GRADE SYSTEM AND AN INCENTIVE AWARD
IMPLEMENTATION TO BE CONSIDERED ON A CASE-BY-CASE BASIS UPON
VETTING OF THE DEPARTMENT HEAD, DEPUTY DIRECTORS AND EXECUTIVE
DIRECTOR. EXECUTIVE DIRECTOR TO PRESENT RECOMMENDATIONS TO
THE FINANCE COMMITTEE FOR FORMAL ACTION. THE MOTION AMENDED TO
INCLUDE DISCUSSION AS OUTLINED BELOW. THE MOTION CARRIED BY
UNANIMOUS VOTE.

Discussion of the motion included the use of promotions within grades or to a new
grade and/or providing a bonus for exemplary work on a large project on a case-by-
case basis. Mr. Nate Alder commented that most agencies utilize the term incentive
award rather than bonus. Committee members agreed that they believe in a
promotion and incentive award system that would be separate from a cost-of-living
adjustment. Any promotions and/or incentive awards would have to be vetted by
department heads, deputy directors, and the Executive Director.

Mr. Gary Zabriskie provided a copy of proposed revisions to the Five County AOG
Policies and Procedures Manual that were drafted prior to today’s discussion. He
noted that the current policy indicates that advancements are not automatic, but must
be earned. Wording has been changed to reflect meritorious performance on a case-
by-case basis and vetting of program directors, deputy director(s) and the executive
director. This document will be revised to reflect the discussion and motion for further
discussion at the May 22, 2015 conference call meeting.

COUNTY PARTICIPATION

Ms. Allison McCoy reported that upon examination of budget revenues and
expenditures, it is recommended that the county participation amount remain at
$15,000 per county for the upcoming fiscal year.

MOTION WAS MADE BY COMMISSIONER MIKE DALTON, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE COUNTY PARTICIPATION AT
$15,000 PER COUNTY FOR FY 2016 AS PER STAFF RECOMMENDATION.
MOTION CARRIED BY UNANIMOUS VOTE.
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Finance Committee Meeting Minutes
May 13, 2015

Iv.

RURAL FOSTER GRANDPARENT - GRANT RELINQUISHMENT

Mr. Bryan Thiriot explained that this program has been administered by Five County for
areas outside our boundaries in San Juan and Tooele counties for the past few years.
Renewal of this contract was recently brought to the attention of Allison McCoy. Staff
reviewed the program budget and determined that it would not be advisable to submit a
new application to continue operating the program in these rural areas. Since that
determination was made, the State Commission on Volunteers has asked if Five County
would continue to operate the program until September 30, 2015. They have agreed to
waive any match requirements for the program to eliminate any impact to the AOG.

MOTION WAS MADE BY COMMISSIONER MIKE DALTON, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE CONTINUED OPERATION OF THE
RURAL FOSTER GRANDPARENT PROGRAM IN SAN JUAN AND TOOELE COUNTIES
THROUGH SEPTEMBER 30, 2015, PROVIDING THAT THERE ARE NO FINANCIAL
RAMIFICATIONS TO THE ASSOCIATION OF GOVERNMENTS, AND WITH THE
UNDERSTANDING THAT IF ANEW SPONSOR BECOMES AVAILABLE SOONER THE
GRANT WOULD BE RELINQUISHED PRIOR TO SEPTEMBER 30, 2015. MOTION
CARRIED BY UNANIMOUS VOTE.

COLOR COUNTRY FOUNDATION NON-PROFIT

A. WORKING DRAFT ARTICLES OF INCORPORATION
Mr. Nate Alder provided copies of the working draft Articles of Incorporation for the
Color Country Foundation. The Articles of Incorporation will be filed with the state of
Utah upon finalization. This would get the organization started.

B. WORKING DRAFT BYLAWS

Mr. Alder indicated that the Bylaws are the most important document for
establishment of a 501c3 organization. In addition, a 1023 form would need to be
filed with the Internal Revenue Service (IRS). A draft set of the Bylaws is included in
the handout for discussion. Commissioner Dale Brinkerhoff expressed concern with
the name Color Country Foundation because of the possible association with Color
Country Community Housing and the Color Country Resource Conservation and
Development Council. The use of Southern Utah Foundation or Five County
Foundation may be a better option. Mr. Alder read the primary purposes contained
on page one and two of the Articles of Incorporation and follows: “These missions
include services to elderly and low income individuals and families, aging services,
volunteer programs, housing, community action programs, planning and technical
assistance to local governments (cities, towns and counties) economic development
and job creation to support, enhance and sustain the various communities of the Five
Counties.” The second thing that is important is to determine how the board of
directors should be structured, quorum requirements, etc. Should the board include
three members from each county, fewer members from smaller counties, more
members for larger counties, community members, and/or a mixture of elected
officials and citizens. It is also important to determine how the board members will
be nominated and selected.
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May 13, 2015

Commissioner Jim Matson explained that the Color Country Resource and
Development Council (RC&D) 501¢3 nonprofit organization board was comprised of
elected officials as well as community members. It would be best to establish the
nonprofit with a smaller board, possibly utilizing the Five County Finance Committee
as a starting point with one commission representative from each county commission.
It was further explained that the Five County AOG Steering Committee is comprised
of five commissioner representatives, five mayor representatives and five school
board representatives. It was recommended that the name be changed to the Five
County Foundation, Inc. Commissioner Matson also explained that the 501c3 for the
RC&D has been kept alive and it is hoped that the name could be changed to the Five
County Foundation. A number of board members on the RC&D board could meet to
amend the bylaws and other documents that would need to be changed. This is the
first preference of Five County rather than to establish an entirely new 501c3
organization. There is approximately $40,000 in a bank account that could be utilized
in the initial startup phase. Mr. Alder indicated that the IRS must see that the
organization is for charitable and educational purposes. There are a number of
categories that would require narrative to justify tax exempt status of the organization.
In addition, the IRS is very particular about having non-elected people on the Board
of Directors. There may be some concern regarding the closeness of the nonprofit
organization to the Five County AOG. The nonprofit organization would require
engagement of an Executive Director or part time person that would write grants to
foundations to ultimately bring in funding to the nonprofit.

Mr. Alder reviewed important sections of the Bylaws including Article 2, Section 2,
Specific Objectives and Purposes, and Article 3, Section 1, including the number of
board members, qualifications and elections to stagger the terms. Each of the five
county commissions could nominate a commissioner to serve on the Board of
Directors and this could be staggered. The organization board would need an elected
chairman, chairman elect and secretary. It was suggested that the chairman could
rotate on this Board following the rotation of the chair on the Five County AOG
Steering Committee. Mr. Bryan Thiriot indicated that the current issue is funding that
is available from United Way Dixie that needs to be requested prior to June 30, 2015.
Mr. Alder indicated that he would provide his telephone number and contact
information to committee members. Commissioner Jim Matson noted that he would
provide copies of paperwork for the current 501¢3 to Mr. Alder for examination to
determine if the name could be changed for use in establishing the Five County
Foundation nonprofit. It was also noted that the United Way Dixie donation could flow
through the Color Country RC&D nonprofit for distribution to the AOG. Mr. Thiriot will
coordinate with Commissioner Matson and Nate Alder to accomplish acceptance of
funds prior to June 30, 2015. Additional information will be presented to the Finance
Committee as it becomes available.

V. COUNTY NATURAL RESOURCE PLANS STATUS

It was reported that because of a number of pending issues regarding how the funding
would be distributed to counties, each AOG has requested that their application to CIB be
placed on hold until a future date when issues can be resolved. At this time, it is unknown
what state agency would administer the program moving forward. Legislation designated
the Utah Public Lands Council as the directing agency, but questions have arisen regarding
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Finance Committee Meeting
May 13, 2015

distribution of CIB funding to a state agency and how it would be passed to counties. A
letter was presented for the Chairs signature to withdraw the Five County AOG application.
Commissioner Jim Matson indicated that as soon as the FLPMA issues are worked out the
AOG application for county resource management plans would need to be resubmitted to
CiB.

MOTION WAS MADE BY COMMISSIONER MIKE DALTON, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE THE CHAIR’S SIGNATURE ON THE
LETTER TO WITHDRAW THE FIVE COUNTY ASSOCIATION OF GOVERNMENTS CIB
APPLICATION FROM CONSIDERATION AT THIS TIME. MOTION CARRIED BY
UNANIMOUS VOTE.

VL. ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) SITE VISIT

A. PROPOSE DIFFERENT SITE VISITS IN DISTRICT TO TOUR FOR POTENTIAL
EDA PROJECTS

Mr. Bryan Thiriot reported that EDA representatives had proposed a site visit to the
Five County Region on May 18-21, 2015. He is proposing that the visit be postponed
until late summer or in the fall. Alist of potential EDA projects will be developed prior
to the visit. Additional information will be provided in this regard at a future meeting.

VII. OTHER BUSINESS
A. OUT-OF-STATE TRAVEL REQUEST

Mr. Bryan Thiriot indicated that an out-of-state travel request for Amy Brinkerhoff to
attend the CMS National Training Program Workshop scheduled for August 24-25,
2015 in Garden Grove, California is included in the meeting packet. State staff with
the Division of Aging & Adult Services has indicated that a reimbursement up to
$1,500 will be provided to Five County to cover flight, hotel, per diem and mileage.
It is also their recommendation that new staff attend this valuable training to learn
Medicare policies and rules and to network with other SHIP staff and CMS experts.

MOTION WAS MADE BY COMMISSIONER MIKE DALTON, SECONDED BY
COMMISSIONER JIM MATSON, TO APPROVE THE OUT-OF-STATE TRAVEL
REQUEST FOR AMY BRINKERHOFF AS PRESENTED. MOTION CARRIED BY
UNANIMOUS VOTE.

B. CONTRACT EMPLOYEES

Mr. Bryan Thiriot reported that a recent situation involving a contract employee in the
nutrition program at the Association of Governments has been resolved and no action
is required.

The next meeting of the Finance Committee is scheduled for June 10, 2015 in Kanab prior to the
Steering Committee meeting which needs to be scheduled to begin at 2:00 p.m.

Being no further business, the meeting adjourned at 3:50 p.m.
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AGENDA ITEM # II-A.

Medical Insurance

Recommendation

Deductible
Out-of-Pocket Maximum
Lifetime Maximum
Preventative

Office Visits (PCP/SCP)
Urgent Care

Emergency Room
Hospital Services
Prescription Drugs
Prescription Deductible

Monthly Premium
Annual Premium

Percent over Current

Select Med Plus

SelectHealth
Current
InNetwork Non-network
1000/2500 1500/3000
4000/8000 6000/12000
Unlimited Unlimited
Covered 100% Not Covered
25/40 25/40, 50%AD
40 50%AD
250 250
20%AD 50%AD
10/25%/50% 10/25%/50%
None None
Current Renewal
S 47,760.00 S 51,594.00
S 573,114.00 S 619,127.00

Increase in Premium

LESS:43 Employees
contribute $50 per month
additional*

Increase in Premium. This
increase would be absorbed
by the Program administrative
funds and not affect program
delivery

S 46,013.00

S 25,800.00

S 20,213.00

*Total Employee Contribution
is $150 per month




AGENDA ITEM # lI-A. (Continued)

Dental Insurance

Recommendation Total Dental Administrators

PPO/MAC Plan AH

InNetwork Non-network

Individual Deductible $0.00 $0.00
Family deductible (3+) $0.00 $0.00
Annual Max $1,500.00 $1,500.00
Preventative 100% 100%
Basic 80% 80%
Major 50% 50%
Endodontics (Root Canal) Basic Basic
Periodontics Basic Basic
Oral Surgery Basic Basic
Orthodontics 50% 50% UCR
Applies to : Adult and Child Adult and Child
Orthodontics Max $1,500.00 $1,500.00
Miscellaneous R&C= Reasonable and Customary | R&C= Reasonable and Customary

Current renewal with Renewal

PEHP Total Dental

Annual Premium $43,008.00 $36,772.00

Decrease in Premium S 6,236.00

*Based on 44 Employee Premiums

11.5% decrease




AGENDA ITEM # II-C.

Five County Association of Governments E gﬁ i ] &
Policies and Procedures Manual l
SUBJECT TO REVISION

IV. PERSONNEL EVALUATIONS
A. PERFORMANCE REVIEWS

An effective employee review system should be used primarily to improve the employee’s
work performance. It should also be used as an important factor in other matters affecting
employees, such as promotions, transfers, rehires, reinstatements, and disciplinary
actions.

The Program Director is responsible to conduct a performance review. Employee
performance shall be reviewed and evaluated after three-months of employment, six-
months of employment, and at least annually thereafter. An advancement in pay step or
grade, with a corresponding increase in pay, are not automatic, but must be earned.
Personnel performance reviews will be used to determine and defend salary adjustments
made through the performance pay system. The review process, in conjunction with the
potential for a performance salary increase, is an objective method for recognizing an
employee’s contribution by rewarding meritorious performance. The employee evaluation
process is also a means of correcting poor performance.

All requests for salary increases and notices of regular appointments must be
accompanied by an Employee Performance Review prepared by the Program Director,
clearly justifying the recommended action. Narrative comment on each factor for ratings
of improvement needed and unsatisfactory are required. These ratings, by the employee’s
supervisor will be reviewed by a Deputy Director and then by the Executive Director. Only
those employees who are shown to fully meet the requirements of this Article will be
eligible for a performance based salary increase or promotion.

Performance Reviews must be discussed with and signed by the employee. The employee
has the opportunity to agree or disagree with the rating and submit comments which will
be included in his/her personnel file.

B. DISCIPLINE AND PERFORMANCE IMPROVEMENT POLICY

This policy establishes a consistent program of progressive actions to help employees and
Program Director discuss and resolve performance deficiencies or employee misconduct.
If an employee’s performance or conduct does not meet the Association’s standards,
he/she should be given adequate time and guidance to improve performance or conduct.
It is essential that all disciplinary action be adequately and appropriately supported by
written documentation to protect both the rights of the Association and the rights of the
employee.
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AGENDA ITEM # lI-C. (Continued)

Five County Association of Governments
Policies and Procedures Manual

As noted above, advancement from step to step is based on the employee’s performance
and evaluation. The following is a recommendation but may be adjusted upon
recommendation of a Deputy Director and by the Executive Director, with final approval by
the Finance Committee.

Performance: Step Increase:

Meritorious Variable, upon recommendation of Executive Director
Above Satisfactory One (1) Step

Satisfactory None

Unless a job is reclassified, an employee may not move beyond the last step within a
grade. When the duties of a position change, the Program Director should present the
changes to the Executive Director who will consider a reclassification.

All merit increases are SUBJECT to the approval of funds for such increases by the
Executive Director, Steering Committee and to BUDGETARY LIMITATIONS.

B. RECLASSIFICATION

All job descriptions and job classifications may be reviewed at least every three (3) years
by the Program Director and the Executive Director. When the assignments and duties of
an employee have changed substantially as to the kind and/or level of work, the Program
Director or employee may request a change of classification. The request shall be
submitted in writing to the Executive Director and the Program Director accompanied by
an updated job description.

The reclassification of a position must be justified based on a definite change in duties and
new responsibilities. The reclassification is SUBJECT to BUDGETARY LIMITATIONS and
must be approved by the Program Director and Executive Director.

C. PERSONNEL FILES

The official personnel file containing appropriate information for each AOG employee shall
be maintained by the Human Resources Coordinator. Program Director may maintain an
individual file of performance appraisals and evaluation on the employees in their
respective departments. An employee’s employment application, resume’ and any
employment testing results will be maintained in the personnel file.
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AGENDA ITEM # lI-C. (Continued)

Five County Association of Governments
Policies and Procedures Manual

1. Cost of Living Increases/Decreases

Cost of living salary adjustments shall be made at the beginning of each fiscal year based
on the adjustment that was adopted by the Finance Committee.

The Human Resources Coordinator shall adjust all steps within grades and provide these
adjustments to the Executive Director for verification. All steps within grades shall be
adjusted by the same increase/decrease percentage which was adopted by the Finance
Committee. The Executive Director will then adjust all employee’s salaries based on the
increase/decrease.

Any cost of living adjustment shall not change a grade or step within a classification for any
employee.

2. Performance-Based Salary Increase

Each job is classified by grade (1-34) and each grade has fourteen (14) wage steps within
it.

Advancement within a grade, from step to step, is based upon the employee’s
performance, and is not automatic based on the time in the grade, and will be determined
by the Program Director during the performance appraisal and evaluation. A permanent
increase in salary will be based on above satisfactory performance, not longevity.

This performance appraisal and evaluation should be conducted annually between the
Program Director and the employee. (See Section IV, Item A). The interview should be
held near the employee’s anniversary date. Performance appraisals should be conducted
at 3 month, and 6 month, intervals for probationary employees.

After the Program Director has made a recommendation, the Deputy Director(s) shall
review the recommendations and consult with the Executive Director as to any
performance based recommended change in salary to be presented to the Finance
Committee for their consideration and approval.

Employees usually start at a step one (1) within a salary grade. They are eligible to move
to a higher step, or steps, after one year of full-time employment (or the equivalent). They
are then eligible to move additional step(s) each year after the employee evaluation has
been completed.
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AGENDA ITEM # II-C. (Continued)

Five County Association of Governments
Policies and Procedures Manual

VI. PERSONNEL AND PAYROLL MANAGEMENT

A. SALARY ADMINISTRATION

The Five County Association of Governments has developed a salary pay plan designed
to compensate each position for that incumbent’s services.

Each classification of positions shall be assigned to a salary range on the applicable pay
plan, except for executive positions for which compensation is established by the Steering
Committee.

The Executive Director shall be responsible for the development and maintenance of a
uniform and equitable salary administration plan. This will include a minimum and
maximum rate of pay for each grade and a percent of pay increase/decrease.

Periodically, the Executive Director shall perform a salary survey of significant samples of
comparable positions in the surrounding area and other AOG’s. This survey shall consider
prevailing rates of pay for similar employment in both public and private organizations. The
Executive Director shall then develop a preliminary salary recommendation for each grade.
These recommendations will be presented to the Finance Committee.

The Executive Director will annually review cost of living considerations, other benefits
received by the employees, the financial and economic conditions of the region, and any
other factors which would effect uniform and equitable salary administration. After
consideration of all of these factors the Executive Director will annually make a
recommendation to the Finance Committee.

The recommendation to the Finance Committee shall include: 1) a recommended salary
adjustment for cost of living consideration; 2) any recommended salary adjustments for a
performance based increase on a case by case basis; 3) a recommended benefits
program, and 4) an indirect cost allocation formula.

The Finance Committee will review and approve the recommendations of the Executive
Director. Program Director will use these recommendations in preparing the departmental
budgets for the next year. The Executive Director shall submit the budget to the Steering
Committee for approval prior to June 30th of each year.
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