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Heber City '
Corporation

Memo

To:  Mayor and City Council

From: Mark K. Anderson

Date:  05/29/2015

Re:  City Council Agenda Items for June 4, 2015

WORK MEETING

Item 1 — George Bennett, Discuss Impact Fees for Proposed Hotel: George Bennett,
Architect for a proposed Best Western Plus hotel that would be located behind Arby’s,
has asked this item be placed on the Council agenda to discuss what incentives or
reduction of impact fees/water rights the City might consider to reduce the upfront cost
of this project. (See enclosed letter)

As you know, the City cannot waive impact fees, we can identify another source to pay
the fees, but the fees do not go away. Bart Mumford will analyze the data from other
similar hotels to see if a reduced impact fee for sewer can be justified as well as a
reduction in required water rights.

Assuming an appraised value of $7,000,000 for the hotel, the City will receive an annual
increase in property taxes of $10,472. The City also receives a transient room tax (TRT)
of 1% of room night sales which will generate an estimated additional gross $20,000 in
TRT per year of which some will be a redistribution of revenues that are coming from
other hotels. The City has not made a practice of offering incentives to businesses, but
we ought to understand the economic benefit and need for a hotel before a decision is
made. Things the Council should consider:

Does the Council want to offer incentives to businesses in this area?

How needed is another hotel?

Will the hotel still come if the incentives are not offered?

Are we willing to wait a few more years for a hotel to locate in Heber?

What is the economic benefit of a hotel?

What precedent might this set for other businesses that want to locate in Heber?
What percentage of their business will come from existing hotels in the City?
Will having another hotel make Heber City more attractive for additional events?



The most common way of offering incentives is through a Community Development
Project Area (CDA) which may include City sales tax and City, County and School
District property tax incentives. If the Council is interested in offering incentives to the
hotel, I would recommend that we understand the economic benefit and do some
analysis before any commitment is made.

Item 2 — Mike Swallow, Personnel Systems and Services, Review Compensation
Study: Mike Swallow of Personnel Systems was asked to do a review of our current
compensation system to determine if our pay scale was keeping pace with the market.
He has prepared the attached PowerPoint presentation that he will review with the
Council.

Item 3 - Discuss Amending Heber City’s Land Use Map: This item was continued
from the last Council work meeting. This issue was brought before the Council on April
2, and the Council wanted to have more discussion on TDRs and how the City might
require annexing properties to pay for density increases they would receive when
annexed. Staff has concern that some pending annexations of zone changes with
important (potential) commercial projects may be unnecessarily delayed and would like
to have more discussion on this issue. Commercial/Industrial developments are not
typically structured where they would use the TDR program if adopted.

Item 4 — Discuss Proposed Amendments to Chapter 5.05, Solicitors, Peddlers,
Vendors, and Transient Salesman (Transient Sales), Section 5.05.030, Definitions;
and Section 5.05.080, Written Disclosures, of the Heber City Municipal Code:
Suzanne Hansen has asked that the Council consider making amendments to Section
5.05 of our business license ordinance. Enclosed is a staff report from Suzanne with her
proposed changes for Council review. The major proposed changes requires a criminal
background check from the state a solicitor originates from, gives staff more time to
process applications if numerous applications are submitted at the same time and refers
to the consolidated fee schedule to determine appropriate fees. The Council should
review the proposed changes to determine if they are comfortable with what is proposed.

Item S — Review Utah League of Cities and Towns Draft HB362 Resolution: The
Council asked that this resolution be filled out before they consider its adoption. With
the School District placing a bond issue on the November ballot, the General Election
will be handled by Wasatch County which would make it easy to add this ballot issue.
Unfortunately, it would compete with the school bond which may reduce the likelihood
of approval.

Item 6 — Review Proposed Memorandum of Understanding (MOU) and Draft
Request for Proposals (RFP) for Transfer of Development Rights (TDR): A draft
MOU and RFP for the Transfer of Development Rights study has been prepared by
Mountainland Association of Governments and representatives from Midway, Wasatch
County and Heber City. Tony Kohler has asked that the Council review the agreements
to see if any changes are needed, determine if funding is available from the City and
identify two persons who would represent the City on the proposed committee of 5. The
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City has budgeted adequate funds in the 2015/16 budget to cover Heber City’s
obligation.
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PLUS

May 28, 2015
BEST WESTERN PLUS
Landmark Hotel
Mark Anderson 2‘%2353%’?2%“5%3"
Heber City Manager (435) 725-1800

Fax (435) 725-1801
For Reservations Call 1-800-WESTERN
Mr. Anderson:

As you know, we are trying to build an upper midscale hotel in Heber City. We
intend to flag it as: Best Western Plus Heber Valley Hotel. We anticipate the
construction, and furnishings to cost between seven and eight million.

We are concerned, based on the feasibility study, that the market is a bit soft. We
were shocked to find that impact, water, and building permit fees to hover around
500,000.00. The Heber project will be our fourth hotel construction. Previous
projects have been in the $50,000.00 range for all fees. The unexpected high fees
required by Heber are threating the ability for us to compete and realize a marginal,
or breakeven return on our investment.

We believe that it is in the interest of all parties to chart a course that is mutually
beneficial.

We respectfully request that the city council consider the following:

Reduce water share requirement estimated at $250,000 - $300,000
Reduce impact fees estimated at $250,000

. Reduce or eliminate property tax fees
Prorate fees over a period of time, i.e. 10 years
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We would like to see our up front fees to be no more that $100,000, which is still
twice what we have paid in other markets.

The benefits of a new quality hotel in Heber will have a dramatic positive impact in a
variety of ways.

Thank you for your consideration

Sincerely,

Stephen A. Henderson

Each Best Western® branded hotel is independently owned and operated.
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Heber City Council
Meeting date: May 21, 2015
Report by: Anthony L. Kohler

Re: 2015 Landuse Map Amendment

The Planning Commission has been debating the Strawberry Annexation. The Planning
Commission, neighbors and those that are being brought into the city have struggled with the land uses
identified in the General Plan for the area. There are 3 general areas identified on the attached map that
are proposed for change.

The city has a business and manufacturing park zoning identified in the general plan around
2400 South Highway 40. Property owners in that area requested the city instead consider a commercial
type land use.

Along Mill Road, neighbors to the Strawberry Annexation have asked that the city not repeat the
streetscape at 600 South Mill Road, specifically the rear yards facing the street with 6-foot fences and
unmaintained planter strips. The Planning Commission felt one way to promote a better streetscape and
more open space in the area was to utilize the Planned Community land use rather than the low-density
residential land use. In addition to promoting more open space, the Planned Community land use
requires a mixture of housing types, and permits some commercial mixed uses.

The city has a pending annexation north of Kings Department Store. The general plan designates
the area as Planned Community. The Planning Commission is recommending that 30 acres be
designated instead as Mixed Use to accommodate more commercial growth rather than residential. This
is the same land use as the Valley Station development where Walmart resides.

Section 18.116.010 requires that all newly annexed land to be zoned consistent with the general plan.
The proposed amendment will permit the pending annexations to be zoned in the manner consistent with
the proposed amendment.

RECOMMENDATION

On March 12, 2015, the Planning Commission held a public hearing to consider an amendment to the
Land Use Element of the General Plan, and provided a unanimous recommendation to the City Council
for approval of the proposed amendment.

On April 2, 2015, the City Council continued the item until additional information could be obtained to
determine if pending annexations should participate in the TDR program. Since that meeting, there is a
better understanding of the time and cost involved in performing a TDR feasibility and housing analysis.
The purpose of the discussion on May 21 is to obtain feedback on the proposed changes and their
relation to the proposed TDR program.
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Proposed code change:
Business Licensing;

Chapter 5.05.030 Definitions:

Currently reads
F. B.C.I means an original or copy, dated no older than 180 days prior to the date of the Application, of

either: (1) a Utah Department of Public Safety Bureau of Criminal Identification verified criminal history
report personal to the applicant, or (2) verification by the Utah Public Safety Bureau of Criminal
Identification that no criminal history rising to the level of disqualifying status exists for the applicant.
Change to: :

F. B.C.I. means an original copy, dated no older than 30 days prior to the date of the application, of
either: (1) a Utah Department of Public Safety Bureau of Criminal identification verified criminal history
verified history report personal to the applicant, or (2) Verification by the Utah Public Safety Bureau of
Criminal Identification that no criminal history rising to the level of disqualifying status exists for the
applicant. If the applicant does not have a valid Utah State drivers license, the background check must
be obtained by the applicant from the state the applicants drivers license is issued.

Section 5.05.080

Currently reads:
H. The request for a Temporary Certificate will be granted or denied the same business day that a

Completed Application is submitted, as long as said application is received before 3:00 pm that same
day.

Change to;
H. Normally a request for a temporary certificate will be granted or denied the same business day that a

completed application is submitted as long as said application is received before 3:00 p.m. that same
day; however, there may be circumstances where it may not be possible to process some temporary
certificates, in the event of heavy volume days or afternoons.

Section 5. 05.100 issuance of certificates

B. Annual Certificate

Currently reads: Annual certificate. Within twenty five (25) calendar days of the issuance of a temporary

Certificate the City shall:



1. take any and all actions it deems appropriate to verify the truthfulness and completeness of the
information submitted by the applicant, including but not limited to those disclosed with the Applicant

Form.
2. issue written notice to the applicant and the responsible person or entity, if any that the applicant

either:
a. will be issued an annual certificate, eligible for renewal one year from the issuance of the temporary

certificate, or
b will not be issued an annual Certificate for reasons cited in Section 5.05.140 of this chapter.

Change to: Annual Certificate:

A Within 5 business days of the twenty-five (25) day temporary certificate expiring, the applicant must
notify the City of their desire to receive an annual certificate. The city will verify that the applicant has
been in compliance with all of the city, local, state and federal laws. If the applicant is in compliance, an
annual certificate will be issued for one year from the issuance of the temporary certificate. The
applicant will pay the cost for a new annual badge. See the Consolidated fee schedule for the current
fee.

B If the applicant does not notify the City of their desire to receive an annual certificate prior to the

temporary certificate expiring, the applicant must reapply.






ULCT DRAFT HB 362 RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HEBER, UTAH,
SUPPORTING THE HB 362 (2015) AUTHORIZED 0.25% LOCAL OPTION GENERAL
SALES TAX DEDICATED TO TRANSPORTATION, ENCOURAGING THE COUNTY
OF WASATCH TO SUBMIT THE PROPOSAL TO VOTERS IN NOVEMBER 2015,
AND ENCOURAGING VOTERS TO SUPPORT THE PROPOSAL.

WHEREAS, a safe and efficient transportation system creates the foundation for economic
growth, improved air quality and public health, and enhanced quality of life; and

WHEREAS, the creation and maintenance of transportation infrastructure is a core
responsibility of local government; and

WHEREAS, Utah’s residents demand new comprehensive transportation options such as bike
lanes, multi-use paths, off-road trails, and transit in addition to traditional roads; and

WHEREAS, research from the Utah Department of Transportation indicates that road
rehabilitation costs six times as much as road maintenance, and road reconstruction costs ten
times as much as road maintenance, and

WHEREAS, investing in transportation results in economic development for Heber City and
Wasatch County and accessible good-paying jobs for our residents; and

WHEREAS, improving comprehensive transportation in Heber City and Wasatch County will
reduce private vehicle usage which will in turn lead to improved air quality; and

WHEREAS, poor air quality discourages economic development, business recruitment and
tourism visits, and contributes to asthma and other health ailments; and

WHEREAS, nearly 1 in 10 Utah adults suffer from asthma and struggle to breathe during poor
air quality days; and

WHEREAS, nearly 57% of Utah adults are overweight, nearly 200,000 Utahns have diabetes,
and diabetes and obesity related health care costs in Utah exceed $700 million; and

WHEREAS, investing in safe and connected trails, bike lanes, sidewalks, and multi-use paths
will encourage our residents to be more active, enable them to spend more time with their
families via active transportation, and result in improved personal and community health; and

WHEREAS, Utah has created a Unified Transportation Plan to address these comprehensive
transportation and quality of life issues; and

WHEREAS, the Utah Stated Legislature recognized the local transportation needs and enacted
HB 362 which authorized counties to impose and voters to approve a 0.25% local option general
sales tax dedicated to local transportation; and



WHEREAS, Heber City will, upon county imposition and voter approval, receive 0.10 of the
0.25% sales tax to invest in critical local transportation needs.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HEBER, UTAH:

SECTION 1. Support the 0.25% Local Option General Sales Tax. The Heber City Council
supports the proposed 0.25% Local Option General Sales Tax that the Wasatch County
governing body may submit to voters in Wasatch County in November.

SECTION 2. Encourage Submission of Proposal to the Voters of Wasatch County. The
City Council urges the County governing body to submit the 0.25% local option general sales tax
dedicated to transportation to the voters of the County for the November, 2015, election. The
City Council also publicly supports the County governing body in submitting the 0.25% local
option general sales tax dedicated to transportation to the electorate of the County.

SECTION 3. Encourage Voters to Enact the 0.25% Local Option General Sales Tax. The
City Council encourages voters to carefully consider the potential impact from the 0.25% general
sales tax local option and to support the enactment of the 0.25% local option general sales tax
because of the potential impact explained below.

SECTION 4. Road and Street needs in Heber City. The City has significant traditional
transportation needs that the municipal 0.10 portion could address. For example, the City has a
backlog of road maintenance projects such as chip seals, slurry seals, road repairs and overlays
throughout the City. Adoption of the municipal 0.10 would enable the City to invest in the
critical projects that our residents expect.

SECTION 5. Active and Alternative Transportation Infrastructure Needs in Heber City.
The City has significant active and alternative transportation needs that the municipal 0.10
portion could address. For example, our residents are demanding improved sidewalks and
pedestrian safety modes, enhanced bike lanes, better connectivity with transit, more traffic
calming devices, and other modern transportation infrastructure such as the southern bypass, 600
South improvements east and west of Main Street, 1200 East improvements, and City
contributions to road impact fees. Investment in active transportation options will encourage
residents to travel via walking, biking, and transit, result in a healthier population, reduced
emissions, decreased health care costs, and improved quality of life. Adoption of the municipal
0.10 would enable the City to invest in the critical projects that our residents expect.

SECTION 6. Distribution of this Resolution. A copy of this resolution shall be sent to the
Wasatch County Commission, the Utah League of Cities & Towns, the Utah Association of
Counties, the Speaker of the Utah House of Representatives, the President of the Utah State
Senate, State Representatives and Senators who represent the City, and the Governor of Utah.

SECTION 7. Effective Date. This Resolution shall become effective upon passage.



APPROVED BY THE CITY COUNCIL OF THE CITY OF HEBER, UTAH, ON
THIS DAY OF ,2015 BY THE FOLLOWING VOTE:

AYE NAY

Council Member Robert L. Patterson

Council Member Jeffery M. Bradshaw

Council Member Erik Rowland

Council Member Heidi Franco

Council Member Kelleen L. Potter

APPROVED:

Mayor Alan McDonald

ATTEST:
Date:

RECORDER

Date of First Recording:







MEMORANDUM OF AGREEMENT
between
Wasatch County, Heber City, Midway City and Mountainland Association of
Governments (MAG)
for
A MARKET DEMAND ANALYSIS OF DEVELOPMENT RIGHTS IN THE NORTH FIELDS

WHEREAS, Wasatch County, Heber City, Midway City and MAG desire to
preserve the rural agriculture heritage of Heber Valley and continue to conserve
the North Fields while compensating North Fields landowners for their
development rights and encouraging continuing agricultural production; and

WHEREAS, Wasatch County, Heber City, Midway City and MAG wish to enter into
an AGREEMENT for this purpose, and they are the sole PARTIES to this
AGREEMENT,; and

WHEREAS, the PARTIES wish to commit resources to existing staff and
recognize the importance of involving multiple discipline professionals in
developing and advising policy makers on a approach ensuring Heber Valley's
economic competitive advantage of retaining a rural agricultural heritage, excellent
quality of life and for other purposes important to the PARTIES; and

WHEREAS, the PARTIES recognize and acknowledge that staff and consultants
with in-depth understanding of funding, finance, zoning, community development,
engineering and experience in these sectors would greatly increase the
capabilities of the PARTIES;

NOW, therefore, the PARTIES hereby AGREE to the following:

1. The PARTIES, together, pledge to encourage staff and policy makers to
work with each other to solve problems that arise and agree that MAG will
act as the Project Manager to facilitate the procurement, contracting and
payment of a consultant.

2. The PARTIES, together, pledge to $45,000 to be used to retain a real-
estate oriented financial advisory and consulting firm through a Request for
Proposal process for the Scope of Services in Attachment A; and

3. The PARTIES will share the $45,000 cost by providing funds to the project
at MAG in the following amounts: MAG $10,000 (Local Planning
Assistance), Wasatch County $15,000, Heber City, $15,000 and Midway
$5,000; and

4. That this agreement is for the period of June 1, 2015 through June 1, 2016
and may be terminated by any of the PARTIES with at least thirty days
written notice.



Wasatch County, Heber City and Midway City and Mountainland Association of Governments Market Demand Analysis
Agreement

IN WITNESS WHEREOF, Wasatch County, Heber City, Midway City and MAG
have executed this AGREEMENT on this date:

Michael L. Kohler, Chair Mayor Alan McDonald Mayor Colleen Bonner
Wasatch County Council Heber City Midway City

Andrew Jackson, Executive Director
Mountainland Association of Governments



Wasatch County, Heber City and Midway City and Mountainland Association of Governments Market Demand Analysis
Agreement

Attachment A & B



Heber City Council
Meeting date: June 4, 2015
Report by: Anthony L. Kohler

Re: TDR Program

Attached is a draft memorandum of understanding and RFP for conducting a feasibility analysis for the
TDR program. Midway, Heber City, and Wasatch County recently discussed this issue at the interlocal
meeting. Tentatively, the TDR Committee has discussed a desire to have these documents approved late
June or early July so the process can move forward.

The purpose for the Council work meeting item:

discuss the city’s intended monetary contribution to the feasibility study;

obtain feedback on the proposed RFP (still in draft mode),;

determine if the MOU is ready for approval at the next Council meeting; and

discuss the appointment of 2 persons (Council, Planning Commission, or Staff) to serve on an
RFP Board that will ultimately choose the consultant. Tentatively, the TDR Committee has
discussed having a 5 member board for this effort, with 2 county representatives, 2 Heber City
Representatives, and 1 Midway Representative.

2l



Request for Proposals

June 22, 2015

Wasatch Housing Market and TDR
Study
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NOTICE TO CONSULTANTS

Mountainland Association of Governments (MAG) is soliciting the services of qualified
firms/individuals to perform consulting services for the following project:

Wasatch Housing Market and TDR Study

Agricultural preservation is a high priority to the residents of Wasatch County. In order
to accomplish long term preservation, a complete understanding of housing demand,
redevelopment potential and transferable development rights feasibility and valuation
will be developed to aid local leaders in making better preservation decisions. This



project will produce a comprehensive feasibility analysis of the development of a TDR
program within Wasatch County.

The budget for this study is $40,000.00

Provide the Best Value for the Budget

MAG has elected to procure a team to design and achieve the best project possible
within the program budget. This will be accomplished through a Fixed-Price, Best-
Design procurement approach. This approach gives the consultant a fixed price and
encourages them to propose innovative and creative solutions for achieving the goals
and realizing the values as set forth in this Request for Proposals.

The successful proposer for the project will fully understand the project goals,
values and expectations, and deliver a proposal that provides to the project
stakeholders outstanding solutions within the available budget.

PROJECT DESCRIPTION
The purposes of this project are three-fold:

ONE -This study will review housing market demand on a regional scale that includes
Summit County to better understand the future demand for housing types that will affect
Wasatch County.

e Market demand for housing by type (Single Family, townhome, condominiums,
and various higher density multi-family homes (including owner vs rental) within
the entire study area.

e Analyze housing demand and market interaction between Wasatch County and
other Wasatch Back communities.

e Redevelopment potential and feasibility within identified TDR receiving zones
given redevelopment costs and TDR costs, and identification of zoning standards
such as density, building height, parking, etc. that may pertain to feasibility of
redevelopment

TWO - The project will analyze the feasibility of and potential success of developing an
inter-jurisdictional TDR program within Wasatch County.

Refine TDR sending and receiving zones within the study area.



e Estimate the potential number of development rights that could be transferrable
within those areas.
e Develop a value for each TDR an exchange rate.
e Analysis of the market feasibility of using inter-jurisdictional TDRs within Wasatch
County.
THREE - Identify barriers that would inhibit and future actions that will create an
environment where TDR program could be successful.

Proposers should pay thorough attention to the guiding Project Values and
Expectations as follows:

Project Values and Expectations

e Recognize the intended TDR program is a multi-jurisdictional effort

e Create mapping and documents that clearly explain the analysis to stakeholders
and in formats that are useful to the jurisdictions, web-accessible and easily
distributed.

e Conduct analysis and evaluations without predetermined outcomes or influences.

e Establish clear conclusions to project objectives.



PROCUREMENT PROCESS

MAG intends to enter into an agreement with a firm to provide professional services as
described.

MAG will award the Contract to the Proposer with the apparent best value after the final
contract has been successfully negotiated. If no final agreement is reached between
MAG and the Proposer with the apparent best value proposal, MAG reserves the right
to negotiate a Contract with the Proposer with the second highest score.

l. Request for Proposal Documents

The Request for Proposal (RFP) documents, including the submittal requirements and
the selection criteria and schedule, will be available in electronic format on the
Mountainland web site at www.mountainland.org.

MAG reserves the right to reject any or all submittals or to waive any formality or
technicality in any submittal in the interest of the organization.

[l. Contact Information

Except as authorized by the Mountainland representative or as otherwise stated in the
RFP, communication during the selection process shall be directed to the specified
Mountainland representative. In order to maintain the fair and equitable treatment of
everyone, consultants shall not unduly contact or offer gifts or gratuities to
Mountainland, any board officer, or employee of Mountainland, or selection committee
members in an effort to influence the selection process or in a manner that gives the
appearance of influencing the selection process. This prohibition applies before the
RFP is issued, through selection and Request for Proposals, as the project is
developed, and extends through the award of an agreement. Failure to comply with this
requirement may result in a disqualification in the selection process. Consultants
should be aware that selection committee members will be required to certify that they
have not been unduly influenced by any of the proposers in an attempt to influence the
selection process.

All communications regarding this project shall be directed to:

Robert Allen, AICP, Project Manager



Mountainland Metropolitan Planning Organization
586 East 800 North

Orem, UT 84097

t.801/229-3813

f.801/229-3801

rallen@mountainland.org

1. Questions and Requests for Clarification

The Proposers may submit questions or formal requests for clarification on the RFP in writing
until the submittal date via email at the contact address. All responses to requests for
clarification will be in writing and such requests and clarifications will be posted on the
Mountainland website.

V. Submittal Due Dates and Times

Three hard copies and one electronic copy in PDF format of all required submittals must be
delivered to Mountainland MPO no later than 3:00 pm, Thursday, July 9, 2015. Submittals
received after the specified time will not be accepted. Please allow adequate time for delivery.
If using a courier service, the submitting firm is responsible for ensuring that delivery will be
made directly to the required location.

PDF documents must have permissions enabled for comments and printing.

V. Proposal Documents

Each Response to this RFP shall consist of the following:
1. Listing of Past Performance and References (not to exceed 1 page)

2. Management Plan, Project Schedule, and Statement of Qualifications (not to
exceed 3 pages)

3. Project Proposal (not to exceed 9 pages)

4. Contact information for the responsible party.

1. Past Performance and References




The Past Performance of all Proposers shall be considered in the selection process.
Each consultant shall submit a listing of client references on three similar projects
completed within the past five years. Include contact information and a one paragraph
description for each project.

2. Management Plan

Firms will be required to develop and submit a plan demonstrating how they will
manage their responsibilities, identifying risks, and how risks will be mitigated. An
organization chart showing the roles and responsibilities of all pertinent decision-makers
is a required part of the PROPOSAL.

Address quality control, project specific criteria, risks that have been identified by the
RFP and additional risks that the team has identified. State how those risks will be
mitigated.

As part of the management plan include your proposed project schedule. Indicate
critical dates and other information in sufficient detail for the selection committee to

determine if the time frames are reasonable.

The management plan should be concise yet contain sufficient information for
evaluation by the selection committee.

2a. Statement of Qualifications

The submitting firm shall include in the management plan a Statement of
Qualifications, a brief document that indicates the experience and qualifications
of the firm, the project manager and other critical members of the team. It
describes what talents their team brings to the project, how their knowledge of
the subject will provide benefit to the process, how the team has been
successful in the past and how that relates to this project.

It should include information on similar projects that have been completed by
the firm, project manager and other team members. Include the experience

and special qualifications that are applicable to this project and/or are part of
the project specific selection criteria.

3. Project Proposal

Each project proposal shall address the following Scope of Work requirements.



Scope of Work

Work Tasks and Deliverables

The majority of effort is anticipated to be focused on analyzing housing market demand
in the region and the feasibility of using a TDR program within the Heber Valley.

The CONSULTANT will provide professional services to accomplish all specific work
tasks, plus all additional work tasks, to be proposed by the consultant, leading to
the preparation, submittal, and approval of the final study document.

The specific work tasks shown below are the minimum required, and are intended
to provide guidance in preparing the proposal. Consultants are encouraged and
expected to respond to this RFP with a proposal that includes additional tasks, further
defined task details, and a work plan and approach necessary to accomplish each task
and do so in accordance with the Project Values and Expectations as stated above.

The CONSULTANT shall provide all required labor, equipment, tools, and facilities
necessary to complete the required work, including but not limited to the following:

Understand market demand for housing by type (single family, townhome, condominiums,
and various higher density multi-family homes (including owner vs rental) within the entire study

area.

Analyze housing demand and market interaction between Wasatch County and other
Wasatch Back communities.

Understand redevelopment potential and feasibility within identified TDR receiving zones
given redevelopment costs and TDR costs, and identification of zoning standards such as
density, building height, parking, etc. that may pertain to feasibility of redevelopment.

Refine TDR sending and receiving zones within the study area.

Estimate the potential number of development rights that could be transferrable within those
areas.

Develop a value for each TDR an exchange rate.
Analysis of the market feasibility of using interjurisdictional TDRs within Wasatch County.

Final Project Report Document



Final Scope of Work

The Final Scope of Work document shall be negotiated and executed prior to the start
of work. Should MAG and consultant be unable to come to a negotiated agreement, the
contract may be negotiated and award to the second highest scoring proposal.

VI. Selection Criteria for Professional Services

The following criteria will be used in ranking each of the teams. The team that is ranked the
highest will represent the best value for MAG. The criteria are not listed in any priority order.
The selection committee will consider all criteria in performing a comprehensive evaluation of
the proposal. Weights have been assigned to each criterion in the form of points.

A. AOG Past Performance Rating 10 Points Each prime firm will be given a
past performance rating. The rating will be based on the performance of the firm in
completion of the three previous projects as submitted in the Management Plans and
Proposal.

B. Project Proposal 45 Points The merits of each Project Proposal will be
evaluated by the selection committee in relation to the following:

1. Apparent understanding of the Project Goals and Values — How well has the
proposer demonstrated a thorough understanding of the issues and concerns embodied
in the Project Goals and Values?

2. Comprehensiveness of the response to the RFP — Has the proposal properly
addressed each of the requirements and suggestions identified within the RFP, and
paid adequate attention to each element?

3. Creativity and Professionalism - Has the proposer demonstrated both creativity
and a professional approach to addressing the issues and needs identified in the RFP?
Are the proposals realistic and attainable?

C. Strength of Team and Management 30 Points Based on the proposals, the
interview, and management plan, the selection team shall evaluate the expertise and
experience of the team and the project lead as it relates to this project in size,
complexity, quality, duration, etc. Consideration will also be given to the strength
brought to the team by critical consultants including how they were selected and the
success the team has had in the past in similar projects

D. Schedule 10 Points The consultant’s schedule will be evaluated as to how
well it meets the objectives of the project. The consultant shall identify in the project



schedule all major work items with start and stop dates that are realistic and critical. The
completion dates shown on the schedule will be used in the contract. A Critical Path or
similar schedule approach is preferred.

E. Local Knowledge 10 Points The consultant’s knowledge of the local and
regional plans for the area and their past involvement with jurisdictions in the area will
be evaluated as to how well issues of the area are known.

TOTAL POSSIBLE: 105 POINTS

VIl. Selection Committee

The Selection Committee will be composed of individuals from stakeholder groups.

VIII.  Interviews

The selection committee may require interviews to be conducted with all firms who have
met all of the requirements, but holds the right to decline holding interviews. If the
committee decides to hold interviews, they may convene to develop a short list of firms
to be invited to interviews. This evaluation will be made using the selection criteria
noted below based on the information provided by the Proposal, Past Performance/
References, Management Plan and Statement of Qualifications.

The purpose of the interview is to allow the firm to present its qualifications, past
performance, management plan, schedule and general plan for accomplishing the
project. It will also provide an opportunity for the selection committee to seek
clarifications from the firm.

The proposed primary project management personnel, including the project manager,
should be in attendance. The project manager is the firm’s representative who has
overall job authority, will be in attendance at all job meetings, and is authorized by the
firm to negotiate and sign any and all change orders in the field, if necessary. Unless
otherwise noted, the attendance of sub-consultants is at the discretion of the firm.

The method of presentation is at the discretion of the firm. The interviews will be held
on the date and at the place TBD.

IX. Form of Agreement




At the conclusion of negotiations, the selected consultant will be required to enter into
an agreement using the available form of the Professional Services Agreement.

X. Licensure

The consultant shall comply with and require its sub-consultants to comply with the
license laws of the State of Utah.
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