Glendale Town Corporation   Glendale, Utah
Public Hearing       April 16, 2015

Purpose: To review existing LAW Enforcement contract, and to present, review and discuss a course of action concerning the recently proposed updated/revised Kane County Sheriff’s Office/ Orderville Town / Glendale Town Law Enforcement Contract proposed to commence July 1, 2015
 Call to Order: 6:02 pm by Mayor Dan Spencer 
Present: Mayor Dan, Jarad Brinkerhoff, Donald Davis, Deon Baird, Karen Williams, Clerk Ellen Lamb, Mike Chamberlain, Sheriff Tracy Glover, Deputies: Leon Brinkerhoff, Marv Hoyt,  Rod Willis, Allan Aldridge, former Sheriff Lamont Smith, Commissioner Doug Heaton, C June Anderson, Valerie Lacy, Glenn Stacy, Jorja Hernandez, Leland Spencer, Audrey Lynn Harris, Kirsten Harris, Wendy Harris, Bonnie Harris, Bruce Harris, Sherrie Brinkerhoff, Cloyd Brinkerhoff, Terry Beardall, Preston Harris, Jeff Cox, Kristy l Brinkerhoff, Gay Brinkerhoff, Joeie Harris, Bert Harris, Eric Brinkerhoff, Colene Brinkerhoff, David Wyatt Cox, and Aaron Stout, and Lora Lee Cox.
Mayor Spencer welcomed everyone, invites public input and asked that everyone help keep the meeting civil. Mayor Spencer explained the “inter-local” law enforcement agreement.  Sheriff Glover stated it has been in place since 1999, with no rate increase since 99.  Mayor Spencer stated the new contract calls for a price increase. The Mayor discussed the increases, the dollar increase and the yearly increments, and reminded the audience the contract is still negotiable. Kristy L Brinkerhoff added to the discussion. Dan Spencer said basically the amount spent will double at the third year.  Kristy L Brinkerhoff said Glendale portion probably would not double. Jeff Cox asked for clarification. Currently Orderville pays $25,000.00 and Glendale pays $5,000.00 for Law Enforcement. Sheriff Glover said the contract cost do not double, the contract goes from $30,000.00 to $50000.00 over the term of the contract. Orderville actually sets the dollar amount for Glendale Town, Glendale currently pays Orderville not Kane County Sheriff’s Office. Jarad reminded the Board that if Glendale agrees to the new contract, Glendale will have to meet with Orderville to set the dollar amount. Mayor Spencer brought up the Justice Court, and the fact that Glendale sees no revenue from the court. Kristy Brinkerhoff said that Orderville City pays for all the court costs. Mayor Spencer remarked that both contracts are intertwined. He asked the public” how much are we willing to pay for law enforcement services?” Someone asked if the town would have to raise taxes to cover the increased cost. Deon answered that it was a possibility.
Leland Spencer asked what the services are for and what do we get for the services? Mayor Spencer read directly from the Draft Contract to inform the audience what duties the Sheriff’s office will perform.  Jarad Brinkerhoff asked Mayor Spencer to read sections F and G. Secton F. states the Sheriff’s Department is not responsible to maintain a physical presence in Glendale at all times. Sheriff agrees to have a Deputy scheduled to respond if calls arise. Section 5 states the Sheriff will respond to animal calls, but will not provide comprehensive animal control such as licensing, animal control etc.
The Sheriff was asked what percentage of the KCSO calls come from Glendale. Glover stated they look at incidents as North Kane County or Orderville justice Court. Specific 911 calls are recorded to Glendale. 
Commissioner Heaton stated he would like to see all of the incorporated towns in Kane County contract for law enforcement. Kanab and Big Water have police departments, but contract for assistance, dispatch and other services. KCSO contracts to assist in Fredonia Arizona, Fredonia pays for Dispatch services. The commissioner reminded everyone that law enforcement is the most basic service. We need it!  He (Heaton) thinks that the contract is a “screaming deal’ Commissioner Heaton is worried that Kanab will disband the Police Department and depend solely on the Sheriff’s Department for Law enforcement. He (Heaton) feels this will overwhelm the county law enforcement capability to keep the peace. The commissioner said the Kanab City Police Department budget amount is roughly 750 thousand dollars. If they choose to disband   Kanab Police Department, it will be the County’s obligation to provide law enforcement in Kanab. Commissioner Heaton stated that this dollar amount will be distributed throughout the county and there will possibly be tax ramifications to all property owners. Heaton stated it was in the best interest of Kane County that Alton, Glendale, Orderville all sign and participate in Law Enforcement Contracts with the Kane County Sheriff’s Office. 
Mayor Spencer thanked Commissioner Heaton for coming and sharing his views. Donald Davis asked the commissioner if we are already paying for law enforcement by paying property tax. Heaton answered yes, that is true. But, the communities are asking for a higher level of service than property tax revenue affords.  Davis stated that in the contract it states the KCSO will regularly patrol. He stated that the KCSO presently are not seen. Discussion followed. Jarad pointed out that Don was reading from the new contract.  Commissioner Heaton again stated that the contract was a really good deal for Glendale Town.  Heaton again referred to police costs. Leland Spencer asked the officers to explain what services we would lose if Glendale does not sign the new contract. Sheriff Glover explained that he has a 5million dollar budget. The jail is operated like a business, little property tax revenue goes to jail operations and bond payment. The patrol side of the department operates on roughly 1 million dollars.  Expenses and budget items were briefly explained. Sheriff Glover stated, “we do patrol in Glendale”. He then talked about patrol on Cedar Mountain. Daily shifts are 1 deputy Kanab north, 1 deputy Kanab east, 1 deputy Cedar Mountain. He said they patrol daily. Glendale is not a huge problem but they do patrol here and they do answer calls here. They answer all calls. Kristy Brinkerhoff stated the Sheriff department does many things not in the contract. Glover came back to the question “what services would you (Glendale) loose without a contract?” He (Glover) said he was never going to back out on the people of Glendale. If there is a 911 emergency KCSO will be here. Glover asked “do we want law enforcement in Glendale?” He stated that there has been a lack of communication between entities. He will work hard to communicate better. The KCSO is in a state of transition because of employee shortages. The Sheriff may replace a Deputy here in the Valley. That will bring about a higher presence. Cloyd and Sherrie Brinkerhoff voiced positive opinions of KCSO. Kristy Brinkerhoff asked what happens to dispatch if contract is not signed. Glover replied that first off, jail service will still be covered no matter what. Dispatch: Glover stated they, KCSO, are under no obligation to cover dispatch services for any agency. KCSO said dispatch is expensive but he doesn’t know at this time. Kanab City does not pay for dispatch service.  Bruce Harris made comments about Kanab City. Joeie Harris asked what is an incorporated towns’ liability and obligation for providing law enforcement. Mayor Spencer answered that Utah Code states that because of the size of Glendale (under1000 residents) he Mayor Spencer does not have to provide law enforcement. Liability and law suits were discussed. Mayor Spencer has consulted legal council on this issue. Sheriff Glover answered he had reviewed the same code with David Church also. Glover stated was correct but then he read a section stating it became the Mayor’s responsibility to keep the peace. Dan Spencer stated the Sheriff was mixing up legal areas. The Mayor’s responsibility is to keep the Town Ordinances enforced, and the Sheriff’s responsibility is to enforce criminal code. Discussion followed. It is a gray area. Kristy Brinkerhoff said as a resident that she is worried if we do not sign the contract it invites people to come to Glendale to do drugs. She does not want Glendale to be known as the town of no law. Karen Williams brought up budget and budget constraints. She reminded everyone that Glendale has very low revenue.  Property tax increases were brought up. Mayor Spencer remarked that in his conversations with Sheriff Glover, the Sheriff is willing to negotiate. Taxes were discussed. Mayor Spencer said that in an earlier conversation with Commissioner Heaton they talked about the double taxation issue. The Commissioner told Dan Spencer that he is willing to bring that issue up with the other County Commissioners. Kristy Brinkerhoff reviewed the conversation Orderville Town Had with Five County legal advisor David Church.  With payment of property tax residents can expect the same basic standard of law enforcement as the unincorporated areas of Kane County. Engaging in a law enforcement contract raises the service to a higher standard. Mayor Spencer agreed that is exactly right. More discussions on taxation and service for the money we pay.  Glover said the services will not stay the same without the contract.
Sheriff Glover was asked to again explain the difference. He stated there would be more people with the contract, more law enforcement in the area. The Sheriff stated “I don’t need your $5,000 in my budget or $7,000. He talked about Big Water. The KCSO said these issues and the possibility of Kanab City wanting the KCSO to take over for them would be monster. So then he (Sheriff) would have to cut back here.  He reaffirmed that KCSO will not, NOT respond to calls. KCSO will always respond to calls in Glendale. He is not going to leave Glendale hanging. Jarad Brinkerhoff expressed his concerns regarding double taxation. The Sheriff gave his thoughts on double taxation. The county collects taxes to pay for several services. Glover talked about all the additional services provided by KCSO. Jeff Cox said he looks at the contract like insurance. Do we want liability or full coverage. He thanked the Sherriff and said he wants full coverage. Review of the old contract from 1999. The Sheriff gave the history of the contract. There has never been an increase in 15 years. Effectively the combined towns have saved a couple hundred thousand dollars. The Sheriff feels that it is reasonable to increase at this time. Glover explained the history of developing the new contract. Discussion followed.  Kristy pointed out there is room for negotiation. Orderville may be adding oncontract points. Mayor Spencer said he was leaning toward separating contracts, having Glendale enter into their own contract. Glover pointed out what he felt were the pros and cons of doing this. He felt Glendale should renegotiate the Orderville Justice Court contracts to seek court revenue. He stated again what he has stated at other meetings that he refused to be just a revenue generating service. Discussion reguarding the cost of the justice court. The Mayor said the justice court was subject of a public hearing next month. Kristy explained the court costs. Bert Harris asked what the cost per household would be. Discussion on how much it would be. Karen Williams talked about the town budget. Taxation was again brought up. Orderville has not told Glendale what the Glendale increase will be. Budget discussion. Sherrie Brinkerhoff commented that law enforcement is a high priority. Jeff Cox stated we need the contract. We need law enforcement. Jarad stated we are not raising taxes. Bruce Harris talked about state regulations on taxing issues. County wide tax increases were brought up. The Mayor said the new contract has a 60 day clause if we want to bale out. It was restated that Orderville is the pass-through service, we pay Orderville, Orderville pays the county. The Sheriff said it is a 3 way inter local agreement. 
Bonnie Harris expressed her opinion regarding the need to keep a law enforcement presence in Glendale. Allan Aldridge explained the county budget process. On the property tax bill there is no specific line item that designates dollars directly to law enforcement. Each county department submits a budget to the county and the budget process according to revenues agrees to, or adjusts the budget. Sheriff Glover stated that he does not keep the law enforcement contract funds. Those funds are deposited into the Kane County General fund and dispersed through the budget process. Kristy Brinkerhoff expressed the dangers to the officer and how low paid the deputies are. Dan had to bring the meeting under control. June Anderson stated how much she appreciated it here in Glendale.
Sheriff Glover again talked about the budget process. Valerie Lacy asked about giving suggestions to the town board.  Meeting and agenda process were explained. Sheriff Glover again talked about all the things the KCSO does. He stated the Sheriff’s office needs to do a better job at communicating with the towns involved. Former Sheriff Lamont Smith reviewed the history of the original contract. He expressed his regret that he, Smith, dropped the ball and apologized for that. But, because Smith dropped the ball Glendale Town has saved a ton of money. He asked the community to support the Sheriff. Jeff Cox would like a five year plan. Glover wants to include the commissioners in the financial end of the negotiations.  Dan said he will bring this into the negotiations. Aldridge said Glendale is only paying 1/6 of the contract. We are currently paying $5000. Orderville pays $25,000. The increase will raise Glendale amount to about $8,500, or, 1/6 of the stated contract amount. Sheriff Glover reviewed his summer pilot program, righteous tickets etc.  Don Davis pointed out a safety issue concern in Orderville. Lamont Smith said highway safety issues are a Highway Patrol issue. Utah Highway  Patrol presence on Highway 89 in Glendale Town was discussed. Debate ensued. Glover admitted it is a safety issue.
Dan Spencer closed the meeting by asking the citizens to feel free to give comments and suggestions to the Town Board.
Adjourn 7:05 pm
Minutes approved May 21, 2015.  Motion: Deon Baird, 2nd: Don Davis. All Vote yes. PASSED
