UCAS Board of Trustees Meeting Agenda
Tuesday, April 21, 2015 3pm
940 West 800 South, Orem, UT 84058
UCAS Building
	3:03

Attending Board Members:  Abraham Teng, Stace Dalton 3:05, Brian Verwer, Jill Teuscher 3:13, Serene Bean, Mike Patch, Jared Ferguson 3:06
Not Attending:  None.
UCAS Staff Attending: Clark Baron, Anna Trevino, Tara Merryweather, Jonathan Frey


1. Preliminary Activities
a. The opening remarks were given by Serene Bean.
b. Mike Patch led the Pledge of Allegiance.
c. No public input.
d. A spotlight on the students of UCAS was given by Clark Baron. UCAS placed #1 in the nation for small schools in financial literacy and 4th in the nation overall. 
e. Clark Baron gave a board training on how to accommodate public input. Board meetings are public meetings and input is welcome. However, it is important to help the parents understand that the board meeting is mostly the business and policy proceedings of the school. Parents can give input during the allocated time. Parents can also contact board members directly if the subject is a governance issue and not a management issue. Questions dealing with the management of the school should first be directed to the school administration. The board is only a last appeal for management issues and usually the board will only determine is the policy has been followed and no rights have been violated.  Please see the attached white sheet. Public input should have an introduction, use verifiable data and be presented in a courteous manner. It is not required or expected that the board make a decision right away. The board can request additional information, ask the administration to respond, or even take no action.  Clark Baron covered the proper use of an Executive Session and why the board would enter into an executive session. According to Utah code, it must be for a specific reason which would damage or compromise the school or individuals if discussed in public. By definition it is for the board only which means that they can excuse the principal and any other individuals that the board deems necessary. Notes must be taken in a closed session but shared except by court order.  In Utah you cannot make a decision or pass a motion while in the executive session.
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2. Tara Merryweather presented the minutes for March for approval. No changes were requested.
Motion to approve by Serene Bean, 2nd by Stace Dalton, unanimously approved.

3. Approval of expenditures and financial reports for March requested by Tara Merryweather. We received our reimbursement requests for IDEA federal funds this month. All of our expenditures this month were in line and as expected. We have a net income of $88,340 this month. Motion to approve by Brian Verwer, 2nd by Jill Teuscher,
unanimously approved.

4. Approval of Policy JL was requested by Anna Trevino. As the laws have changed for the state we would like to update our UCAS policies to align with them. The first is a change to the exemptions for the lottery. Grandchildren of the founding members can now bypass the lottery. We also clarified the requirements for out of state applicants and their need to have a Utah address at the time of application. Stace Dalton made the motion to approve, 2nd by Brian Verwer, Jill Teuscher abstained since her children would be impacted by the founding members exemption.  The motion was approved unanimously by the remaining members.

5. Anna Trevino presented the FY2016 Fee Schedule for review and approval. These are the same fees that we charged this current school year and this is the very same schedule as last year. The lunch fees may change but we are waiting on the information from the state. Serene Bean made the motion to approve, 2nd by Stace Dalton, unanimously approved.

6. The 2015/2016 Salary Schedules were presented for review and approval by Anna Trevino. The format has changed for the teacher salary schedule, steps or years taught are only numerical and lanes are labeled lane B for bachelors and lane M for masters. We are requesting an increase on the base salary but a freeze on the steps increase and allow the lane increases. We will offer different health insurance choices and that will help us with our possible health insurance increases and will keep us within budget. Brian Verwer asked what the overall cost will be. Clark Baron said it is about 2.8% increase. Jared Ferguson suggests that we keep the alpha numbering as previously used. Motion to approve the schedule as amended by Jared Ferguson was made by Brian Verwer, 2nd by Stace Dalton, unanimously approved. The classified salary schedule changes are similar to the teacher‘s schedule, we have increased to 17 years of work experience also. The increase for the classified is actually a 5% increase. The lanes are associated with the job and not the education level. The schedule affects about 6 employees. The lab techs, tutors, registrar, the lunch manager, and the admin assistant. Motion to approve by Mike Patch, 2nd by Serene Bean approved with the amendment to keep the alphabetical step labels.

7. An update on 2015/2016 legislation changes was given by Anna Trevino. She debriefed the board on bills that will affect UCAS. See the attached pamphlet. UCAS already requires 4 years of math so that fulfills HR 5. There is an increased focus on improving mathematics competency.


8. Jonathan Frey gave a report on student activities and school events. Our students went to the TSA competition, one team will be going on to nationals. We had our PTSO 5k run and now they will be able to fund two scholarship. UVU graduation is on May first. Our prom is the second of May. The week of May 4th is teacher appreciation week. We will be having Clark Baron’s retirement party on May 14th.  May 15th is our Last Chance dance. May 21st is our graduation in the Grand Ballroom over at UVU. After graduation is our senior all-night party sponsored by the PTSO.

9. Serene Bean presented UCAS with the Global Education Excellence Award. UCAS has two foreign exchange students every year. Clark Baron gave a land update. We have found a good piece of property, it was within code and was a good location. We made an offer however we lowered the price we offered by the amount of the pond which is unusable on the property. We also included the cost to remove the concrete and construction waste that has been dumped on the property. The sellers have decided to pay for their own wetland study and geotech survey. The purchase is postponed. UVU’s autism center is back online, which is good news for us, this may open up ground for us to build on next to our Activity Center.


No executive session needed 
Motion to adjourn by Serene Bean, 2nd by Stace Dalton. 

