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Draft Minutes

Board Member Attending at Anchor Location:  Richard Ellis.

Board Members Attending Telephonically:  John Lunt, Duane Madsen, Kent Misener and David Nixon.

Others Attending:  Allen Rollo, SITFO; Michael Green, OAG; David Damschen, State Treasurer’s Office; Tim Donaldson, Aaron Garrett and Paula Plant, USOE;  Clare Tobin Lence, Office of the Legislative Fiscal Analyst.  Mary Hobson (telephonically), EFL Associates. 

1.  Call Meeting to Order
Mr. Ellis called the meeting to order. 
 
2.  Approval of Minutes
The first item of business was the approval of the minutes from the March 2, 2015 meeting.  Mr. Misener noted there were some typos that he will forward to Mr. Rollo.  Mr. Misener made a motion to approve the minutes subject to correction, Mr. Lunt seconded the motion.  The board voted and unanimously approved the motion by roll call vote.

3.  Discuss and Approve Position Specification, Search Strategy and Marketing Plan for Director/CIO Search
Mr. Ellis asked for comments about the position specification document.  Mr. Donaldson noted that the duty relating to the investment policy statement should be reworded to reflect the fact that the investment policy is a board responsibility.  Mr. Madsen suggested grouping the duties into three categories.  Ms. Hobson will add headings to group the duties into three categories.  Mr. Madsen asked about listing as a duty, potential changes to the spending policy and the associated lobbying efforts by the office.  Ms. Hobson felt that the lobbying portion of the job may be a turn-off for potential applicants and will add the potential to change the spending policy under the opportunity section. 

Ms. Hobson reviewed the search strategy and noted the targeted organizations include foundations, endowments, trusts, pension plans and other public investment organizations.  Candidate outreach efforts will include phone calls, directed emails and social media, along with the advertising plan outlined in the handout.  Ms. Hobson noted that the advertising budget was expected to amount to $6,698 or $3,510, depending on whether the Board wanted to publish in the print edition of Pension and Investments (P&I) versus just an online ad.  Mr. Nixon considered the outreach through P&I online to be worthwhile because of the broad exposure.  Finally, Mr. Ellis reviewed the timeline prepared by Ms. Hobson and noted that first interviews are scheduled to be completed by early June.  Mr. Misener made a motion to approve the position specification document with the changes noted in categorizing duties and updating the opportunities section, approve the search strategy and the marketing plan that included advertising on P&I online. Mr. Madsen seconded the motion.  The board voted and unanimously approved the motion by roll call vote.

4.  Update on Office Space Search
Mr. Rollo has toured several state owned office spaces and determined that the spaces are not suitable.  Mr. Rollo will begin looking at private sector office space later this week.

5.  Discuss Office Accounting Options
Mr. Rollo noted the accounting issues in a small office, namely internal controls and separation of duties.  One possible option is to utilize an accounting internal service fund run by the Department of Administrative Services.  Another option is to have the receptionist perform the data entry with the assistant director approving transactions.  Mr. Rollo will consult with the Division of Finance to address the various accounting issues.  Mr. Ellis commented that the state accounting system works for the basic accounting, but is not designed for investment accounting. 

6.  Update on Real Estate Conference
Mr. Rollo updated the status of the investments in Colony Realty Partners III and Colony Realty Partners IV.  Mr. Rollo noted that two-thirds of the total return was expected to be derived from income and the remainder from appreciation.  The distribution yield for the current year is expected to be around 6% for both funds.  The portfolio occupancy level at CRP III and CRP IV was 91% and 96%, respectively, as of December 31, 2014.

Mr. Rollo explained the UBS Trumbull Property Fund (TPF) and Trumbull Property Income Fund (TPI) are open end core real estate funds that invest in high quality commercial real estate.  The return expectations for TPF and TPI for 2015 are 10% and 7 to 8%, respectively.  The distribution yield net of management fees is estimated to be 2.9% and 3.4% respectively for TPF and TPI.  Portfolio occupancy as of December 31, 2014 was 94.7% and 94.6%, respectively for TPF and TPI.  Mr. Ellis asked about the investment queue. Mr. Rollo noted that both funds had a 3 to 5 quarter investment queue for new investors.

There were no other items of business, so Mr. Misener made a motion to adjourn, Mr. Nixon seconded the motion.  The board voted unanimously to adjourn the meeting.




  



