Committee of the Whole
Tuesday, April 28, 2015

Salt Lake County Council
Committee of the Whole
~Minutes~
Tuesday, April 28, 2015
12:38:19 PM


Committee Members 
Present:	Jennifer Wilson
	Jim Bradley[footnoteRef:1] [1:  Attended meeting up to the end of the Auditor’s Office Reorganization and Audit Update discussion] 

	Arlyn Bradshaw
	Michael Jensen[footnoteRef:2] [2:  Participated electronically from the discussion relating to Video and Audio Streaming of Council Meetings to the end of the meeting.] 

	Aimee Newton
	Sam Granato
					Max Burdick, Vice Chair

Excused:				Steven DeBry
					Richard Snelgrove, Chair


Citizen Public Input  (12:39:07 PM)

	No one appeared for Citizen Public Input.   

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Auditor’s Office Reorganization and Audit Update  (12:45:15 PM)

Mr. Scott Tingley, County Auditor, delivered a PowerPoint presentation of the Auditor’s reorganization plan for his office.  The objectives of the reorganization are to: 

1. Realign the reporting and supervisory structure within the three functional units: the Property Tax Division, Internal Audit Division, and Office Administration. 
 
2. Align staff skills and resources with the goals and objectives of the office to be more responsive to increase the efficiency and effectiveness with high-performance teams and cross-training within those teams.  In the old structure, many staff members had several different duties, but only focused on those duties.  The duties did not overlap and there was not a lot of cross-training. That presented a risk in that if something happened to one of those staff members, no one would know how to handle their work. 

3. Create career paths for employees

He reviewed the current organization chart, which is very linear, and the proposed reorganized chart, in which employees are broken into functional teams.  Each member of each team will work with other members of the team and cross train.  The new chart also eliminates a middle layer of management, so the division directors and supervisors will report directly to him and the Chief Deputy Auditor with issues and problems.

Through reclassifications and promotions, there will be a reduction in the budget in the salary line item.  One-half position has been eliminated, and the person in that position was given a full-time position.  That equates to $97,000 in under expend.  He would like to use some of that under expend for training for his employees. They have not had that opportunity in the past four years, and deserve it.  

Action Items in the Property Tax Division include promoting the Assistant Division Director to Property Tax Division Director, which was approved at the last Council meeting, reclassifying two positions to Property Tax Supervisor, and promoting the Tax Administrative Assistant to Deputy Auditor – Tax Division.  In the Internal Audit Division, he would like to use a vacant Division Director FTE position for a Deputy Auditor – Audit Division, and reclassify two positions to Audit Supervisor.  Then, in Office Administration, he would like to re-title positions and change reporting lines.  A Letter of Intent to Reorganize was submitted to the Human Resources Division on March 30, 2015.  

	Council Member Wilson stated since this was just a heads-up today, she asked when the Auditor’s Office would be coming back to the Council with its requests. 

	Mr. Tingley stated as soon as the Human Resources Division approves the Letter of Intent to Reorganize he will ask to place it on a Council agenda.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

New Boards and Commissions Software  (12:56:54 PM)
		
	Ms. Celina Milner, Boards Coordinator, Mayor’s Office, gave a presentation of the new software to track boards and commissions.  This is similar to the software currently used, but less cumbersome and more robust.  The online, web-based software, Salesforce was purchased December 2013.  Then, in June 2014, MK Partners was selected to implement and customize the software.  A lot of customization has gone into it to get the things the County wanted.  The Mayor’s Office will transition to the new software May 1, 2015.  

She showed examples of what the software can do both externally from the public’s view, and internally.  There are roughly 125 boards and commissions.  Some boards that were inactive or dissolved were taken out.  The only boards shown are current with active board participation.  Once a person clicks on a board link, they will see the status, category and purpose, contact information, and their Council Members.  They can also apply on the website, and can upload their resume.  Once they submit their application, she will receive an email notifying her that someone has applied to that board.  Then, she will let the board coordinator know a person wants to join, and they will handle the interview process.  Once they decide to appoint a person, they will let her know and she will process the paperwork and bring it to the Council for approval.  

Internally, she sees the number of current active members on a board and the number of vacancies.  The maximum number of board members, per the bylaws, is also listed.  Additionally, the software lists the names of all the board members, and their terms, as well as past members.  

	Council Member Wilson asked if the website would show when a board was closed.   She wondered if it should have some descriptive information on when there is an opening, or how an individual knew whether they had a chance.

	Ms. Milner stated an individual can apply even when a board is closed.  She asked if she needed to add an additional field in the external site that shows the number of vacancies.  

	Council Member Wilson stated she did not want to create a situation where an individual may be disappointed.  For example, a board may have the capacity for 12 members, but is running really well with only 8 members and may not want to accommodate an individual’s application.  

	Ms. Milner stated she could insert a field with the number of openings, and have the board coordinators let her know how many of the vacancies they would like to fill.

	Council Member Wilson stated she wanted a tool to show whether a board is expanding so people do not put forth time and interest when there really is no vacancy, but there needs to be some level of screening to make it a functional tool for the public.  For example, maybe the board wants a particular skill set, but the applicant is not the right fit.  

	Ms. Milner stated part of her responsibility is being a match maker.  If someone is interested in a certain board that does not have an opening, she would suggest another board that might be a better fit.

	Council Member Wilson stated she was concerned how that could be done with everyone applying.

	Ms. Milner stated an individual just has to submit one application when applying, but can select as many boards as they want to.  She continued with the presentation saying some boards on the list are not managed by the County, just affiliated with it, such as the Boundary Commission or the Association of Community Councils Together.  There are probably fewer than 10 of those boards, but the County wants to list them; it just does not want the public to have the perception they can apply for those through the County.  Therefore, those boards may be taken out and listed at the bottom with her contact information.  Then, an interested individual can contact her and she can let them know who they need to contact to apply for that.   

	Council Member Burdick suggested just putting the contact’s name and phone number on the website.   

	Ms. Milner stated that can be done.  Rather than being a board detail page, it could just list the contact information.

	Council Member Newton stated some of these boards and commissions are Council appointed.  She wondered if there was a better landing place for this than under the Mayor’s page.  The Council has a box on its website that someone can click on if they want to get involved or apply for something, and that link takes them to a volunteer page.  If she was a resident, she would not think to look under the Mayor’s page to apply for a board.  She did not want to confuse people, and thought it made more sense to put it under a volunteer page.

	Council Member Burdick suggested it could originate from multiple sources.

	Ms. Milner stated she had another week before this product goes live, so there is time to decide where the best site is to place it.   She continued the presentation showing some other features of the website, such as reports, which shows the number of vacancies and the boards where those vacancies are.  She could get the Council that list on a regular basis, i.e. monthly, quarterly, and can set that up however the Council wants it.

	Council Member Burdick stated the Council occasionally comes up with a report that shows all the boards the Council Members are currently on.  He asked if it could get that on this website.

	Ms. Milner stated yes.  She has all 125 boards listed here, and can show all the boards an individual sits on.   That will also be helpful when honoring vital volunteers to see how many boards they are on or were on in the past.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Behavioral Health Area Plan  (1:16:03 PM)

	Mr. Tim Whalen, Director, Behavioral Health Services Division, reviewed the Area Plan for State Fiscal Year 2016, stating the deadline to have it into the State is Friday, May 1, 2015.  

	Council Member Wilson, seconded by Council Member Granato, moved to adopt the FY2016 Area Plan for Behavioral Health Services and forward it to the 4:00 p.m. Council meeting for formal consideration, and to expedite the process of obtaining signatures.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦



Legislative Intent – Budget Process  (1:19:00 PM)

On November 18, 2014, the Council adopted legislative intent to convene a meeting among the Council, the Mayor, and the independent elected officials, during the first quarter of 2015, to discuss, evaluate, and explore possible improvements to the Salt Lake County budget process.  

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated in responding to this legislative intent, he met with the Revenue Review Committee, the Mayor, and other elected officials to determine if there was anything that could be done to refine and improve the budget process.  

	Mr. Lance Brown, Chair, Revenue Review Committee, stated a meeting was held on April 16, 2015, where all elected officials were invited to talk about the current budget process.  He specifically asked them to come prepared to comment on the current process and bring suggestions for improvements.  As an outcome to this meeting, the following amendments to the legislative intent are recommended: 

1. The deadline for closing BRASS and identifying new requests for the FY2016 budget will occur one week earlier than normal.  This should provide a bit more time for Mr. Casper to inform the other elected officials of the Mayors decisions regarding their budget requests, and a bit more time for the elected officials to strengthen their arguments for cuts that they find too onerous to let stand.

2. The other elected officials would like an opportunity to update the Council on their respective portfolios prior to the budget discussion in November.  This will echo the legislative intent that provides for each of the Mayor’s departments to make Committee of the Whole presentations.

3. Finally, it would be helpful if the elected officials’ budget narratives that flesh out their new budget requests were available to the Council’s fiscal staff earlier in the budget cycle.  The Council’s fiscal staff would like the Council to consider adopting legislative intent that would provide the back-up material for the new budget requests, excluding those of the Mayor, to the Council and its staff at the same time it is forwarded to Mr. Casper and Mayor’s Finance.

	Mayor McAdams stated input is always welcomed when the budget is being prepared; however, it is important to mention that statutorily, the Mayor’s Office is designated to prepare the budget and then present it to the Council.  His office tries to listen to each independent elected when making tough decisions relating to the budget. 

	Council Member Wilson stated the second point should be placed on a future Committee of the Whole meeting, given that four of the Council Members are not at the meeting today.  It would helpful to put together a plan including a calendar and a format for the presentations. She would hate to start the budget process now just to repeat the same information later.   

	Council Members Wilson, Newton, and Bradshaw stated they will work on a plan and present it to the Council in a couple of weeks.

	Council Member Burdick stated another helpful amendment would be the third point - the Council’s fiscal staff receiving information at the same time as the Mayor’s Office. This would relief pressure from the Council’s fiscal staff. 

	Council Member Wilson, seconded by Council Member Bradshaw, moved to adopt the amended legislative intent. The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Video and Audio Streaming of Council Meetings   (1:32:26 PM)

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, stated during the budget workshop session last November, the Council appropriated approximately $100,000 to the Clerk’s Office to be used to get the minutes off the mainframe and update its system. When looking into different systems, the Clerk’s Office discovered that any software update came as a package deal and included the entire agenda/minutes process. He was then approached to see if the Council might be interested in this process.  The software packages have three different components:

· Pre-meeting – This is the agenda management component with workflow items that go on the agenda.  It tracks where each item is in the process, and items can be easily placed on or taken off the agenda.  Also, it automatically produces agenda packages that are easy to print or can be accessed online. 

· Meeting – The different software packages allow for streaming of audio, video, or both.   This component includes the use of “apps,” which allows the user to log on and follow along.  As an agenda item comes up, the user would have access to all the background information and attachments.  

· Post meetings – This is the minute creation component.  This component allows for public access to search the agendas, minutes, and attachments.  

The purpose of the meeting today is to get direction from the Council on what it wanted to include in the software package.  He asked if the Council wanted to make sure that audio and video were available and if so, there would be additional costs associated to purchase additional bandwidth for the internet as well as cameras.  

	Council Member Burdick asked what the cost would be.    

	Mr. Kendrick stated the cost associated with the audio and video have not been determined.  The software can be purchased with the $100,000 previously allocated to the Clerk’s Office, with ongoing maintenance costs of $60,000 to $75,000 a year.  

	Council Member Newton stated this is great. It would be helpful to citizens who are interested in hearing a discussion, but have to be at work.  Also, it would help with productivity with County employees who need to hear certain discussions.  The employees could remain at their desk and listen to the discussions and still get work done. The Council should definitely continue looking into this and explore all options. 

	Council Member Bradshaw stated the priority for him is the audio component.  The Council does not need to accrue additional costs to get the video working.  

[bookmark: _GoBack]	Ms. Megan Hillyard, Associate Director, Administrative Services Department, stated Administrative Services Department is working on a list of all options, but wanted to get input from the Council whether it wanted to consider video or just stick with audio.   

	Council Member Burdick asked if the software was such that the Council could start with the audio to test it out and later add the video component.  

	Mr. Phillip Puglisi, Assistant Director, Information Services Division, stated when the County issues an RFP, it will need to identify if it wants video streaming as one of the capabilities. The needs of the County would be best met by purchasing a product that meets that requirement even if it is not used now.      

	Council Member Bradshaw stated what the Council says is more important than how it looks; however, it is a good idea to preserve the option. 

	Council Member Newton stated video would allow citizens to see presentations such as PowerPoints that are presented to the Council during a meeting. One camera would be enough to accomplish this.  
	
	Council Member Burdick stated the materials would be available online.  If the Council had video, then someone would need to run the camera, switching it back and forth between the Council and the material.  

	Council Member Newton stated the camera could be set up so that it covers both the screen and the Council.  If there was more than one camera, then someone would have to operate it.  The audio is the first priority, but the option for video should be left open.  

	Council Member Wilson stated the audio component makes sense.  However, before the Council goes any deeper, she would like to see the utilization of the site. If the Council all agrees it wants audio, then it needs to be promoting and tracking it to see if there is a need for it.  She would also like to see the costs associated with it.

	Ms. Hillyard stated Administrative Services will preserve all options, but focus on the audio component and come back to the Council with the costs associated with it.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of New Hires  (1:44:20 PM) 

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following requests for hires:  

Agency			Position

Facilities Management Services Division	Electronic Technician 25

District Attorney’s Office 	Prosecuting Attorney 35

Treasurer’s Office	Tax Relief Specialist 17

Salt Lake County Health Department	Fiscal Manager 36
		Office Specialist 15 (Bilingual Spanish/English)

Library Services Division	Two Library Shelvers 11 (part-time)

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustments  (1:44:40 PM)
 
	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following interim budget adjustment requests, which have been placed on the Council agenda for formal consideration:


Sheriff’s Office

	Requests to convert a Lieutenant FTE position to a Captain FTE position, and an interim budget adjustment of $28,000 in order to purchase a vehicle.      

− − − − − − − − − − − − − −

Salt Lake County Health Department

	Requests an interim budget adjustment request of $12,000 from the Operations Fund to Capital Projects Fund for parking lot repairs.  

− − − − − − − − − − − − − −




Facilities Management Division

	Requests to move a Printing Coordinator 19 FTE position to a Fiscal Coordinator 24 FTE position in order to facilitate greater overall administrative/fiscal coordination.  This change will not impact the budget due to the tenure/salary of the departing person. 

	Council Member Jensen, seconded by Council Member Bradshaw, moved to approve the requests and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Granato was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Planning & Zoning Application No. 29231  (1:46:26 PM)

	Mr. Jason Rose, Legal Counsel, Council Office, reviewed the following planning & zoning application.  A public hearing for this application will be set for June 2, 2015.

	Application #29231 – Russell Platt to reclassify property located at 3701 South Highland Drive from a C-2/zc to a C-2 zone.

	Mr. Rose stated this property is currently zoned C-2 with zoning conditions that limit the use of the property to a gas station or a convenience and a grocery store.  All signs are limited to conditional uses, and there is a height limit of 25 feet.  Mr. Platt would like to remove the zoning conditions with the exception of the height limit.  He would like to change that limit to 45 feet instead of the 25 feet.  

The Millcreek Township Planning Commission recommended approval of the request with the conditions that the use be limited to professional office use only, the height of any structure not exceed 36 feet, and no signs to exceed 25 feet.  Staff supports a height requirement not to exceed 40 feet for buildings and 25 feet for signs.  
 
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

CONSENT AGENDA:   (1:48:46 PM)

Resolution   

	The Council reviewed the following resolution and easement agreement.  The resolution authorizing execution of the agreement has been placed on the Council agenda for final approval and execution:

	Salt Lake County will convey a 16-foot wide perpetual easement along the southern boundary of its property located at approximately 14147 South 2700 West in Bluffdale (Parcel No. 33-04-351-002) to Country Classic Estates to access and maintain the irrigation pipeline. This easement will be granted for no fee, since the irrigation pipeline has existed on the County property for more than twenty years.

	Council Member Bradshaw, seconded by Council Member Jensen, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal consideration.   The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Fee Waiver

	The Council reviewed a request submitted by Nichole Dunn, Deputy Mayor, to allow free admission to adults aged 60 and older to attend National Senior Health and Fitness Day on May 27, 2015, at Wheeler Park.

	Council Member Bradshaw, seconded by Council Member Jensen, moved to approve the request and forward it to the 4:00 p.m. Council meeting for formal consideration. The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Business 

Salt Lake City Sports Complex (12:45:15 PM)

	Mr. Martin Jensen, Director, Parks and Recreation Division, reported that last Wednesday, about 3:00 p.m., the solar thermal heating system that heats the indoor pool at the Salt Lake City Sports Complex failed.  The system is installed on the roof of the complex, the goal of which is to reduce the amount of power used to warm the water.  The pool water is pumped up onto the roof where the temperature of the water is increased from the sun.  Then, the water is put back into the pool.  The system is new; it had been up and running for three days before it failed.  

The Parks and Recreation Division estimates about 2,000 to 4,000 gallons of water were on the roof when the system failed and the water leaked into the building.  It quickly looked like it was raining inside the building.  The majority of the water went down a conduit pipe, which led directly into the transformer for the building, shorting out the seven 480-volt breakers and causing a massive power outage.     
 
The breakers cannot be purchased at a Home Depot, and replaced.  However, the contractor that installed the solar thermal system on the roof has located a similar breaker box in Dallas, Texas that was going to be installed in a different building.  They shipped the box and it will arrive in Salt Lake City this afternoon.  Once it is here, Rocky Mountain Power will work with a local contractor to get the breaker box installed, which will take about a day.  Then, when the power is back on, Parks and Recreation will have to test everything in the building, i.e. the transformers, the pool pump, the generators that run the ice, the treadmills, and the computers.  It will take three or four more days to get all those systems back up and running.  Once the pumps for the pool system are up and running, the water in the pool will have to be treated.  So the best case scenario is the doors will be opened again this weekend, and the pool will be opened early next week.

Wednesday, Parks and Recreation was able to bring in a diesel generator on a semi-truck trailer, which is being kept in the back of the building and is keeping the ice refrigerated so the Sports Complex did not lose its two ice sheets.  Then, the Sports Complex staff has been spring cleaning, which they cannot ordinarily do when the facility is up and running.  Additionally, staff has been stationed in the parking lot to meet patrons as they pull in and explain what happened so they do not have to come inside.

	Council Member Bradshaw stated he was curious about liability.  It seemed that since the system was three days old, there was an issue with the installation of what should have been a great project.  He asked who would pay for this. 

	Mr. Jensen stated the contractor has sent the County a letter saying they will cover all the damages and lost revenue for this instance.  They are owning the failure with the system and the design flaws.  He hopes they will stay true to their word.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

New Hire Job Description (1:49:08 PM)

	Council Member Wilson stated she has been working on the new hire job description for additional staff within the Council Office.  The description is ready to be circulated to all Council Members asking for input. Once input is received, the job description will go to the Executive Committee for review or come directly to the Council for approval.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

	The meeting was adjourned at 1:49:59 PM.




					 _____________________________________                                                                           
					Chair, Committee of the Whole





					_____________________________________                                                                            
					Deputy Clerk



♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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