
				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, MARCH 24, 2015, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.


[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, March 18, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, March 23, 2015.]


Constance White called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and Constance White.

Staff Present:   Sal Petilos, Director; Tom Zdunich, Deputy Director; and Chris Kamens, Finance Director.



APPROVAL OF MINUTES:

The subcommittee will recommend approval of the minutes of the Operations and Procurement Subcommittee meeting held February 24, 2015.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· There were 16 CUB operations performed since the last commission meeting.  Of those, 15 passed.  The Sugarhouse store failed by selling to the CUB.  The employee and store manager were disciplined.

b.	Package Agency Audits:  
· Nine package agencies were audited and all passed.

c.	Store Audits.
· No audits were conducted.  

d.	Monthly Listed Items.

e.	Best Practices Implementation.
· Best Practices training for full time employees will be held on April 29 – 30, 2015.

f.	Centralized Ordering System  (not on agenda)
· In response to the recent media articles, staff gave an overview of the centralized ordering program which was implemented starting in 2013.  Out-of-stocks have been reduced, and store and warehouse inventory levels balanced.

· In response to the claim that DABC has reduced its wine selection, staff explained that in November 2011 the state had 4,692 SKU active in the store system.  Currently there are 5,938 active items in the system.  The department monitors industry innovations and brings in product through the listing process and the special order program.  The special order program currently has and additional 4,000 SKU.

· [bookmark: _GoBack]Kristian Jelm from Young’s Market addressed the subcommittee to provide input from the wine industry.  He stated that over the last couple years the department has kept up with the innovations in the spirit and beer industry, but the wine category has remained unchanged.  Staff acknowledged that in 2012 limited distribution wines had 3,014 SKU, currently there are 3,020 SKU so it is basically flat.  The challenge for the department is that the wine category represents 10% to 11% of total sales and the department must balance inventory turns with efficient operations.  Staff also explained that years ago the department would bring in a lot of wines and the product that didn’t sell was put on immediate markdown which created a revolving door of clearance items. Over the last three years the department has been asked to increase transparency and accountability including the gross margin and have reduced clearance items.  The licensees have expressed frustration that they are not getting the number of bargains they did in the past. Mr. Jelm agreed that the clearance items are missed but acknowledged that the department can’t be sitting on inventory.  He suggested an increase in the rotation of the wine selection in the $15 to $25 range.  

· Jim Olsen from the Beer Wholesalers Association addressed the subcommittee.  Mr. Olsen stated that the agency is now operating similar to the private sector regarding inventory management.  The beer wholesalers also want additional shelf space and an opportunity to bring in more craft beers that are exploding across the nation but realize the agency is limited by shelf space and store size.  


FINANCIAL UPDATE:   

Chris Kamens gave an overview of the financials including:

a.	February 2015 Financials:
· Year-to-date case sales have increased (over last year) by 112,663 cases and retail sales have increased $18,655,946.

b.	Department Dashboard and Balanced Scorecard.
· Sales per square foot and sales per FTE have both increased over last year.


TYPE 5 PACKAGE AGENCY APPLICATION:   

a.	Outlaw Distillery, Midvale.

Chris Kamens gave an overview of the application noting that it is complete and staff recommends approval.  

The subcommittee will recommend that the full commission approve a package agency license for Outlaw Distillery.


PACKAGE AGENCY CONSIGNMENT INCREASE REQUESTS:

a.	PA114 Helper, $10,000 Increase Request.

b.	PA306 Centerfield, $5,000 Increase Request.

Chris Kamens gave an overview of the consignment increase requests noting that they are complete and staff recommends approval.

The subcommittee will recommend that the full commission approve the consignment increases.


OTHER BUSINESS:

None.



There being no further business, the meeting adjourned at 9:45 a.m.  
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