C.S. Lewis Academy
Governing Board Minutes
Date: January 20, 2014

Time: 1939
Board Members Present: Claire Robinson, Heather Allinson, Emily Wright and Mike Catalado (arrived at 
Staff Members Present: Vickie Peterson, Lena Barney, Lisesel Shelton
Public: Sheridan Meitzner
Public Forum: None 
Report of the PTO: 
Inspiration projects were due today with results out by the end of the month. Parents Teacher Conferences are in February. PTO is feeding the teachers one of those nights. Literacy festival is the last Friday of the month (February 27th). This year we are having a pie auction instead of cake auction. The theme is Reading around the world. There is a Chalk Art Festival in April at our school. The company is giving the school a square for free and Mr. Love is going to be our artist. There will be food and games.
Board Education:   Do on our own time
Continued Business:
Reba Vest has sent a resignation letter. This leaves us with five (5) members on a seven (7) member board. We discussed moving board elections back to the spring. We discussed not adding a member to the board right now if we move the elections to the spring since this is so close. We discussed having a five member board instead of a seven member board. Possible elections would be in May and new members would start in June. We voted to amend the charter to have elections in the fall in the past. We submitted this to the state but the state charter board decided to review every charter in the state so this was put on hold. We also discussed changing the board terms to three (3) years instead of the current two (2). We are currently doing a charter revision so we need to discuss this before we vote on a final revision for the charter. 
Response Letter Update:  We voted on the response letter on December 30, 2014 at our work session. The state received the letter and we have not heard back. 
Articles of Incorporation:
In order to open a new bank account and to insure all of our funds the articles of incorporation need to be altered to include specific positions instead of specific names. We will review this as a board and vote on it at a later date.
Approval of Minutes: 
Approval minutes for November 18, 2014, December 2, 2014, December 16, 2014, and December 30, 2014. No vote needed on December 2 and December 16 due to not having a quorum present at the meeting. 
Motion to approve November 18, 2014: Mike	Second: Heather   Voting Results: Unanimous Approved
Motion to approve December 30, 2014: Mike	Second: Emily	Voting Results: Mike, Claire and Emily approved. Heather abstained from voting as she was not at the meeting. 
Survey:
We reviewed the survey results. We have 33 responses (9%) which is not a sufficient amount to change a lot. The admin team will try implementing some of the comments. Overall the survey gave positive feedback and ideas for future events. 
New Business:
Distance Learning: 
We discussed adding the distance program back of next year. We reviewed the past distance learning and MAP programs. We passed a policy regarding non-traditional students in October. The policy states that we will have a teacher of record to run this program. This would mean we would have to hire a teacher, get a curriculum, track progress, do assessments, to have weekly contact, etc. Currently we have a contract with Harmony Education Services for curriculum. We discussed having a lower percentage of distance students around 15% of all our students. The distance learning program gives the community another option for schooling their students. We need to write procedures to govern this program a little closer. We need to see what the states position is on a distance learning program. 
Motion to draft a letter to the state about the distance learning: Heather Second: Mike       Vote: unanimous approved. Claire will write.
Executive Session: None
Reports of Officers, Staff, Boards and Committees
· Director’s Report-Vickie Peterson
Mrs. Jarvis resigned. We are looking for a new 3rd grade teacher. Currently Mrs. Strafford is the long term sub. We will suspend the third (3rd) term electives to give the teachers more time to prepare the students for testing in April. This does not include music and Spanish. The parent night in February will be on teaching parents the common core math curriculum so that they can help with homework. 
· Financial Report-Finance Committee Members
The financial committee reviewed all expenses and accounts. They report that everything is in order. 
· Other (Marketing, Charter Revision etc.)
Charter Review Committee:
The committee is almost done with their revisions and ready to submit them to the board. The board will need to review and vote on the changes. Once voted on then we submit them to the state charter board. Then board members would have to go before the state charter board to defend our changes.
Adjournment:
Motion to adjourn: Heather	Second: Mike 	Voting Results: Unanimous
[bookmark: _GoBack]Adjourned: 2102 






