

MINUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON FEBRUARY 20, 2015 AT 4:00 P.M. IN THE UINTAH COUNTY BUILDING AT 152 EAST 100 NORTH, VERNAL, UTAH 84078.

PRESENT: Dave Everett, Dan Olsen, Nile Mathisen, and Robert Kidd. Bill Stringer was not present. 

STAFF PRESENT: Tina Williams, Sherry Gines, Rick Bell, and Heidi Heckethorn

GUEST PRESENT: Kent Peatross. Keith Despain via conference call. 

WELCOME: Dave Everett welcomed everyone to the meeting.

REQUEST FOR APPROVAL OF MINUTES FROM THE JANUARY 19, 2015 MEETING: Dave Everett asked if there were any changes to the minutes of January 19, 2015. There being no changes, Nile Mathisen moved to approve the minutes of January 19, 2015 as presented. Dan Olsen seconded the motion. The motion passed with Olsen, Kidd, Everett, and Mathisen voting in favor. 

DISCUSSION ON PORTABLE LIVESTOCK CORRAL: Tina Williams stated that the portable corral was purchased via grant money through the Regional Response Planning Committee from the state. The corral is property of the Region , but the corral is housed at the Shelter. Tina commented that now there are newer, lighter models that are more user friendly. Since the corral is owned by the Region, the Committee must approve the sale or trade off. Tina explained that the Committee has approved the trade or sale of the portable corral, but if the new trailer costs more than the current model, the District will have to pay the difference. Rick Bell stated that when the corral was bought it was the newest and greatest one out. After using the corral, the officers have found that the ground has to be smooth before set up and it could not be used in sage brush. Rick commented that it takes approximately 2 hours to fold the corral back up for travel and storage. Currently the corral would only be used if a truck tipped over on the highway. Rick stated that the corral is heavy to pull and one must drive slow. In the years that the District has had the corral it has never had an animal in it and it has only been used for demonstrations. The Board looked at paperwork information on the O.K. Corral “JR” and the O.K. Corral “Original”. Rick Bell commented that both the O.K. Original and the O.K. JR are easy to assemble and user friendly. Rick stated that in his opinion the JR would be sufficient. If the Board would like the Original just in case there is a mass evacuation, Rick is okay with that. Tina Williams commented that Duchesne County purchased the smaller version of the current corral and it is just as difficult to use. Rick Bell suggested that since the District has an inter-local agreement with Duchesne, the District should buy the JR and if needed borrow Duchesne's corral. Dave Everett asked if the JR corral has a bumper hook up. Rick Bell replied that the JR corral has a fifth wheel hook up and it would be approximately $350 to install a ball in one of the Animal Control trucks. The Board is supportive of the District selling or trading the current portable corral and replacing it with a better model. 

DISCUSSION ON K-9 ISOLATION KENNEL BUILDING ANNEX COMPLETION: Kent Peatross stated that the contractors have a punch list to complete with 27 small projects. A couple of Shelter employees, along with the engineers, completed a walkthrough of the isolation annex with the contractor. Kent commented that the contractor came back and completed three projects on the list and that is it. Rick Bell asked when the completion day was supposed to be with the extension. Tina Williams replied February 6, 2015. Kent Peatross commented that they have incentive if they want paid. The contractors are owed approximately $70,000 and there's also liquidated damages as an incentive. Robert Kidd asked why the list hasn't been finished. Keith Despain replied that he has spoken with Daniel Angus (head contractor) and he has been in Salt Lake City at the hospital. However, the company has a crew that could be working on the building and so far there is no date set up for the factory start up of the HVAC unit. Rick Bell commented that the gas is not hooked up to the unit yet and cannot be started anyways. Keith Despain mentioned that one item that was missed on the walkthrough was an exit sign with emergency lights over the West door. Rick Bell asked if there was a way to implement fines. Keith Despain replied that in the contract allows for liquidated damages. Which means for every day over the contracted due date and extension, there is a $500 fine until the project is brought to substantial completion. Once the project is substantially completed the fine decreases to $250 a day until full completion. Dave Everett asked if the engineers will inform the contractors that they are already up to $7,000 in liquidated damages. Kent Peatross replied that they can inform the contractors that the Board is willing to press for  liquidated damages if not completed in the very near future. Robert Kidd asked how long the punch list  would take to complete if executed properly. Kent Peatross replied that the list could be completed in a week. Keith Despain commented that the HVAC factory start up may be out of the contractor’s control, but they have had time to set it up. Keith recommended that the contractors be informed that the Board is considering enforcing liquidated damages, but do not put a time limit as to when they will be enforced. The Board does not have to follow through with enforcement. Dan Olsen made a motion to move forward with liquidated damages and to inform the contractors. Robert Kidd seconded the motion. The motion passed with the following roll call vote;




Dan Olsen...............................................................................aye;




Dave Everett...........................................................................aye;




Robert Kidd............................................................................aye;




Nile Mathisen.........................................................................aye.

Keith Despain stated that he will contact Daniel Angus on Monday February 25, 2015 and let him know that the Board is considering liquidated damages. Dan Olsen commented that the bid was high to start with and there’s been extensions already. Kent Peatross left the meeting. Keith Despain ended the phone call.

DISCUSSION ON CHAPTER 5.06 ADMINISTRATIVE LEAVE, SECTION 5.06.020 LIMITATION, IN THE PERSONNEL POLICY & PROCEDURE MANUAL: Tina Williams commented that currently she gets 32 hours of administrative leave every year. Due to upcoming surgeries, she is requesting the additional two leave days that our current policy allows for. Dan Olsen made a motion to increase the executive directors paid administrative leave to 48 hours. Nile Mathisen seconded the motion. The motion passed with the following roll call vote;




Dan Olsen...............................................................................aye;




Dave Everett...........................................................................aye;




Robert Kidd............................................................................aye;




Nile Mathisen.........................................................................aye.

REVIEW AND MOTION TO APPROVE K-9 ISOLATION KENNEL BUILDING ANNEX “OPEN HOUSE” INVITATION: Tina Williams stated the Board just needs to approve the format. A date cannot be set until the annex is complete. Nile Mathisen made a motion to approve the format for the “Open House” invitation. Robert Kidd seconded the motion. The motion passed with Mathisen, Kidd, Everett, and Olsen voting in favor. Rick Bell suggested adding titles to at least the board members names
REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-03, TO APPROVE AND ADOPT REVISIONS TO TITLE 3: STANDARD WORK PERIODS, PAY PERIODS, HOURS WORKED, OVERTIME COMPENSATION, ANIMAL CONTROL OFFICER TRAINING HOURS AND REDUCTION IN WORK HOURS, CHAPTER 3.03: INITIAL PROBATIONARY 
PERIODS, SECTION(S) 3.03.010, 3.03.020 & 3.03.040, IN THE PERSONNEL POLICY AND PROCEDURE MANUAL: Tina Williams stated that Title 3 has been changed so there are no gender specific pronouns.  Dan Olsen made a motion to approve Resolution No. 2015-03 as presented. Robert Kidd seconded the motion. The motion passed with the following roll call vote;




Dan Olsen...............................................................................aye;




Dave Everett...........................................................................aye;




Robert Kidd............................................................................aye;




Nile Mathisen.........................................................................aye.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-04, TO APPROVE AND ADOPT REVISIONS TO TITLE 5: LEAVE/BREAKS, CHAPTER(S) 5.01: ANNUAL VACATION LEAVE, 5.02: SICK LEAVE, AND 5.14: PERSONAL LEAVE WITHOUT PAY, IN THE PERSONNEL POLICY AND PROCEDURE MANUAL: Tina Williams commented that Title 5 no longer contains gender specific pronouns. Nile Mathisen made a motion to approve Resolution No. 2015-04 as presented. Robert Kidd seconded the motion. The motion passed with the following roll call vote;




Dan Olsen...............................................................................aye;




Dave Everett...........................................................................aye;




Robert Kidd............................................................................aye;




Nile Mathisen.........................................................................aye.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-05, TO APPROVE AND ADOPT REVISIONS TO TITLE 15: REHIRE AND REINSTATEMENTS, CHAPTER(S) 15.01: REHIRE, AND 15.02: REINSTATEMENT, IN THE PERSONNEL POLICY AND PROCEDURE MANUAL: Tina Williams stated that Title 15 is like Title 3 and 5 and no longer contains gender specific pronouns. Robert Kidd made motion to approve Resolution No. 2015-05 as presented. Dan Olsen seconded the motion. The motion passed with the following roll call vote;




Dan Olsen...............................................................................aye;




Dave Everett...........................................................................aye;




Robert Kidd............................................................................aye;




Nile Mathisen.........................................................................aye.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-06, AMENDING THE DISTRICT’S PERSONNEL POLICY AND PROCEDURE MANUAL, ADDING CHAPTER 9.11: WORKPLACE PRIVACY: Tina Williams commented that the addition of Chapter 9.11: Workplace Privacy was suggested by human resource. The section about GPS does not mean the District will have to install them, but it’s there if needed. Dave Everett asked if there is ever a need for Animal Control to go over the speed limit. Rick Bell replied that there is no need for the Animal Control officers to use excess speed. Rick commented that he sees no need for GPS devices in the vehicles. Tina Williams commented that the GPS could be used if someone were to get lost or if someone is abusing the system. Dan Olsen commented that the District wouldn't install right away, but they just reserve the right to install a device at a later date if deemed necessary. Sherry Gines stated that the District doesn't have enough employees to constitute using GPS devices. Dan Olsen suggested eliminating section 4 and reviewing the resolution at the next meeting. Nile Mathisen suggested changing Section 4 and stating the District reserves the right to install GPS devices if deemed necessary. Dan Olsen made a motion to approve sections 1-3 and revise section 4. Robert Kidd seconded the motion. The motion passed with the following roll call vote;




Nile Mathisen.........................................................................aye;




Robert Kidd............................................................................aye;




Dave Everett...........................................................................aye;




Dan Olsen...............................................................................aye.

TREASURER REPORT- FEBRUARY 2015: Dan Olsen reported that as of January 31, 2015 the District had a total of $847,627.41. The regular PTIF account had approximately $38,000 and $150,000 in the Zions account that should last a couple months. Dan commented that on January 2 there was a $50,000 withdrawal from the PTIF account and deposited in the Zions account. On January 14, the District received a second and final reimbursement check from the state Community Impact Board Board for the new annex building in the amount of $71,118.86. 

DRAFT FINANCIAL STATEMENT-JANUARY 2015: Tina Williams reported that there are late invoices coming in and adjustments will be made later. Dan Olsen discussed Board deductions and taxes. Dan commented that the February Board pay roll has not been issued. 

DRAFT MONTHLY PAYMENT APPROVAL REPORT- JANUARY 2015:
 Dan Olsen commented that everything appeared normal. 

ANIMAL CONTROL STATISTICS-JANUARY 2015: Rick Bell reported that during January there were no cruelty calls or owner released animals. There could be an increase in owner surrenders due to people moving. Rick commented that during February the officers assisted with approximately 2000 cattle. During this time of year it is unusual to move cattle because that usually happens in November not February. Rick stated that they moved 1000 cows twice. Dave Everett asked if all the officers assisted with the cattle. Rick Bell replied that two officers will assist with moving the cattle and the third officer will handle calls. Rick commented that during January there were not many bite incidents. Tina Williams discussed a situation with Ballard and Roosevelt, which required District animal control officers to respond.
SHELTER STATISTICS- JANUARY 2015: Sherry Gines reported that impounds for Vernal City were down during January. Uintah County impounds were average on cats and up on dogs.  A lot of the dogs impounded from the county were claimed. Sherry commented that the Shelter has a good relationship with rescue groups and they are regularly coming for cats and dogs. With rescues taking animals the euthanasia rate decreases. Sherry stated that visitors to the Shelter are up slightly. One bull was sent to auction and the Shelter received $872 for him. Rick Bell commented that he is impressed with the girls for picking up the aggressive bull. 

ANNUAL SHELTER STATISTICS FY 2014: Sherry Gines stated that the year-end statistics are divided; cats, dogs, and livestock. The total number of impounds were down from the prior year. Sherry commented that one cat was lost in tracking. Tina Williams reported that the peak year for livestock was 2011 and there were 111 impounds. Tina commented that the Shelter and Animal Control are going to separate statistics to include rabbits, poultry, and “other” impounds. 

DISTRICT ACTIVITIES REPORT- FEBRUARY 2015: Tina Williams reported that all staff attended harassment and discrimination training. A few staff members are going to Salt Lake City in March for records training. Rick Bell commented that he received reports of a local rescue person trying to coaxing dogs off of the reservation. It is noted that the Shelter and Animal Control have no affiliation with the coaxing of animals off the reservation.   
ADJOURN: There being no further discussion; Nile Mathisen moved to adjourn the meeting. Robert Kidd seconded the motion. The motion passed with a unanimous vote and the meeting was adjourned.
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Chair-Person Dave Everett
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Secretary Robert Kidd


