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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday March 10, 2015
PRESENT:  Dorothy Norton, Richard Hafen, Connie Jones, Mike Barben
Excused:  Tom Cover, Greg Whitehead, Jimmie Hughes

MINUTES:  Minutes of Board Meeting held February 10, 2015, were reviewed.  Motion made by Richard Hafen to approve minutes as reviewed, motion seconded by Connie Jones.  Motion carried.

Review Housing Assistance Report March 2014:  Mike Barben handed out the HAP report for March 2015.  Board members were able see the money spent for the month on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and VASH.  Each board member signed off on the HAP payments and month end totals.

SGHA Five Year Plan Approval/Discussion:   Mike Barben gave each board member a copy of the Five Year plan covering (2015-2019).  The board was able to look over the proposed plan, ask questions, and make changes if necessary.  After the board reviewed the plan, Dorothy Norton asked for a motion to approve the plan for public comment for the next 45 days.  Connie Jones made a motion to approve the plan, motion seconded by Richard Hafen.  Motion carried.  Dorothy Norton was then asked by Mike to sign documents that HUD needs to approve the Five Year Plan and move forward with the next five years of planning and spending.  Mike informed the board, since the Five year plan was approved for public comment, he would now put an ad in the Spectrum newspaper, inviting the public to look over the Five Year plan and take any comments or suggestions.  Mike informed the board that a public hearing would be held on April 28th at 5 pm to approve and finalize the plan if no public comments or suggestions are given.


Bank Account Information & CAP Funds updates:   Mike handed the board a copy of the bank statement balances for each bank account the SGHA has. Mike reported and explained what each account was and what the funds are used for.  Mike also went over the remaining CAP funds for 2014 and 2015.  Mike reported that 2012 and 2013 CAP funds are closed out and that 2014 and 2015 CAP funds will be used for updating DSM roof, windows and doors.  Mike reported that the state of DSM is really nice and beautiful.  Mike feels this complex is a very nice place for the DSM residents and likes the suggestions the tenants have made in rehabilitating for the future. 

Income Limits and Payment Standards for 2015:  Mike Barben went over the 2015 income limits and payment standards from HUD.  The board was able to ask questions on these limits and standards.  It was an informative and learning discussion on how these numbers applied to the programs currently running at the SGHA.


SGHA Compensation policy and pay comparable’s:  Mike Barben gave each board member a copy of the SGHA compensation policies per Dorothy Norton’s request.  The board was able to read up on guidelines of the SGHA and plan for future pay raises for SGHA staff.  Mike also provided pay comparable’s from other housing authorities in Utah to look and compare with SGHA employees pay scale.  The board had a good discussion of ideas on how SGHA employees could receive pay increases by evaluation by employee and employer.  The board also asked Mike to come to the next board meeting with suggestions of pay increases for each employee and ask for approval from the board based on each employee’s performance.  Mike agreed to do this.   Motion made by Connie Jones to close the meeting.  Richard Hafen seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.

Next Board meeting will be held April 14, 2015 at 8:30 a.m. at the St. George Housing Authority office.  
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