I \__“/ C[AN Logan River Golf Advisory Board

Thursday, February 19, 2015, 5:00pm
Logan River Golf Course Clubhouse

Tournament Room

550 West 1000 South
Logan, UT 84321 Agenda Items:

Advisory Board Members

=

. nd . Approval of Minutes from January 15, 2015
Chair: Afu Latu (2™ Term Expires 3/1/16)

afulatu@echo.com

2. Suggestions for New Board Member
Vice Chair: Linda Tams (2”"I Term Expires 3/1/15)

brucetams46@msn.com

3. Tee Signs (Jeff)
Danny Russell (2™ Term Expires 3/1/16)
Skr01001@msn.com

4. City Employee Use of the Course (Jeff)
John Hansen (1* Term Expires 10/15/16)

lohnhansen@theducthunter.com 5. Logan River Golf Course Mission
Rod Hunter (2™ Term Expires 1/1/17) (Reclaiming the Course — Building a Customer Base)

rvhunter@bankofutah.com

- : . 6. Men’s Association Report (Luke)
Men’s Association President: Luke Frazier

bossbull@comcast.net

7. Women’s Association Report (Tammy)
Men’s Association Past President: Josh Slater
josh@lyndaleinc.com

8. Golf Professional Report

Women'’s Association President: Tammy Hellberg
thellberg@comcast.net 9

Open Forum

Women'’s Association Past President: Relia Maughan
reliamaughan@comcast.net

Next Meeting: March 19, 2015, 5:00pm

Council Liaison for 2014: Jeannie Simmonds
jfsimmonds@comcast.net

Director of Parks and Recreation: Russ Akina
russ.akina@loganutah.org

Golf Professional: Jeff John
jeff.john@Iloganutah.org

Golf Course Superintendent: Randy Oldham
randy.oldham@Ioganutah.org

Secretary: Jalayne Hatch
jalayne.hatch@loganutah.org
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LOGAN

Logan River Golf Advisory Board Meeting
Thursday, February 19, 2015, 5:00pm

Logan River Golf Course Tournament Room

Present: Linda Tams, Relia Maughan, Jeff John, Tammy Hellberg, Rod Hunter, Danny Russell, Jeannie
Simmonds, John Hansen, Luke Frazier

Excused: Josh Slater, Russ Akina, Randy Oldham, Afu Latu

Approval of Minutes: Danny made a motion to approve the minutes from the January 15, 2015 Logan River
Golf Advisory Board Meeting. Relia seconded the motion. The minutes were unanimously approved as written.

Suggestions for New Board Member:
e leff suggested recommending another woman to fill Linda’s seat on the Board

e Nominees must live in Logan City

e Linda suggested Christine Waller

¢ Rod asked how the process works; typically the individual is approached to see if he or she would be
interested in serving on the Board, he or she submits a resume, the recommendations are given to the
Mayor, and he makes the final selection

e Vicky Anderson was also suggested; Tammy will see if Vicky is interested in serving on the Board

e Tammy verified that it is a three year term

e Rod asked if resumes should be submitted to the Board for review before giving the Mayor a
recommendation

e Linda didn’t think the Board should look at the resumes; Jeannie didn’t think it would be a problem

e Rod suggested maintaining a portfolio of individuals interested in serving on the Board

Tee Signs:
e Jeff had a couple examples of tee signs; one was created by a local company and the other was from a

company back east
e Both are pretty durable but if they were to break, the local company could more easily provide a
replacement
e The signs from the local company cost about $80 per sign and the other signs cost about $200 per sign
e Tammy asked how the sign would be connected to the post; Jeff said the signs would be attached to a
sleeve that could slide on and off the posts so they could easily be stored inside during the off-season
e The Board asked about the design that was discussed last month; these signs are more cost effective
e The Board really liked the look of the sign made by the local company
e Jeff explained where the handicap information would be included on the sign
e Relia asked what the top covering was like on the local sign; it was fiber board with a plastic coating
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City Employee Use of the Course:

Jeff explained that employees are required to see the Director of Human Resources in order to obtain
a voucher to golf for free and then submit that voucher to Jeff
Jeff’s report included two and one half pages of employees who turned in their vouchers but never
actually played any golf, and the remaining page or two listed employees who played at least once
There were 481 starts from City employees which could equate to $6,734 but may not be accurate

o That number is based on the 9-hole green fee for individual rounds of golf when in reality

some of these people maybe have purchased a punch pass or a season pass

The Director of Human Resources pays $5,000 from his budget for green fees to off-set the cost of
employees golfing for free
City employees can also get range balls but there hasn’t been an efficient way to track how often those
passes are used; the new point of sale software will help keep better track of driving range use
Rod asked if the Recreation Center also receives a $5,000 stipend from Human Resources; no
Jeff was a little concerned about the few part time employees on the golf report because they
shouldn’t have passes
He noted that employees frequently purchase items from the pro shop which they might not do if they
weren’t golfing for free
Jeannie asked if part time employees are permitted to golf for free; year-round part time employees
can have a pass to the Recreation Center but not the golf course

Logan River Golf Course Mission:

Jeff said the tournament room and new look of the course has stimulated a lot of the positive image
leannie expressed appreciation for the new carts

o Jeff said he sent out all of the carts on Saturday and almost all of the carts on Friday
Rod said the changes have had an influence on the whole dynamic
Jeff said there are changes he would like to make to the parking lot, i.e. a fence, a gate, some hedges,
etc. but those are a ways down the road
Linda asked if the Women'’s Association or the Men'’s Association have incentives for getting new
members to sign up

o Existing members of the Men'’s Association only paid $20 for their membership fees if they

were credited for getting a new member to sigh up
o The women have not done this in the past; Danny asked if it was possible and Tammy said they
could consider it

John wondered if it is possible to start a youth association that is more feasible for youth to join
Erik organized a junior golf tournament last year for players of varying ability from age 4 to 17; he is
developing a website for this tournament and will organize competitive and casual events throughout
the summer
Luke said at the last meeting he suggested the high school teams be required to sign up for the
Associations at a discounted rate

o Youth could compete against the adults in a weekly pot in a couple of different age brackets

o There was conversation about the benefits of getting youth involved in the Associations

o Linda said there are girls from the high school team that are part of the Women’s Association
John asked what needs to happen to make this work; Jeff said Erik is always looking for help
Luke said there are some members who would be willing to help the youth and teach them a little bit
about golf etiquette



Men’s Association Report:
e Luke would like to do something to help the members feel a sense of ownership of the course

¢ He said the status of the course has improved and it’s still a challenging course to play, which is good
e Luke provided a copy of the schedule for this year; he has a meeting on Monday to fine tune it
e Danny asked about the Cache Valley Cup; this event is already on the schedule
o The Women’s Association hasn’t participated before but they could be included this year
e There was discussion about the Cache Valley Cup; where to sign up, which courses are involved, etc.

Women's Association Report:
e Met last month and discussed a lot of good ideas; meeting next week to put the schedule together

e Sent out a survey via email and starting to get some answers back
o Asked about playing nine holes versus 18 holes
o Sought suggestions for classes
o Asked about handbooks and whether or not they should be handed out each year
o Jeff invited the Women’s Association to participate in the Cache Valley Cup; discussed some of the
details

Golf Professional Report:
e Jeff handed out the monthly revenue report

e Danny asked why expenses are so high this time of year; payroll, utilities, equipment maintenance,
fertilizers and treatments
e Danny asked if there is a downside to the lack of snow; wear and tear starts earlier and the divots will
take a little more time to grow back in the spring
o The carts may also have an effect on the grass but since it hasn’t been really wet the impact
should be minimal
e Randy has expressed concern about the greens but Jeff thinks they’ll be okay
e This has been the second best winter for revenue in history
¢ Rod asked if the revenue will affect the expense budget for the rest of the year; no, but it's more of a
justification for spending money on things like golf carts
e Relia asked if Randy will bring in more sand or different sand; Jeff said the sand is really expensive and
the process for improving the bunkers is extensive
o The bunkers have to be edged, the drainage has to be checked, the old sand has to be
removed, and the bunkers have to be refilled
e Rod asked if Randy has come up with a list of bunkers he wants to eliminate and shrink; yes, #9, #5,
and #7

Open Forum:
e Afu thanked Linda for her service on the Board; Linda said she’s enjoyed the experience

Next Meeting: March 19, 2015 at 5:00pm
Adjourned: 5:57pm Minutes Submitted by: Jalayne Hatch



MARCH 2015
Mar 31-April 1
APRIL 7-8
APRIL 11(SAT)
APRIL 14-15
APRIL 21-22
APR 28-29

MAY 5-6

MAY 12(TUES)
MAY 12-13
MAY 19-20
MAY 22(FRI)
MAY 25(MON)
MAY 26-27
MAY 30

JUNE 2-3
JUNE 5(FRI)
JUNE 9-10
JUNE 16-17
JUNE 19(FRI)
JUNE 23(TUES)
JUNE 24

JUNE 30-JULY 1
JULY 3(FRI)
JULY 7-8

JULY 14-15
JULY 21-22
JULY 24

JULY 25(SAT)
JULY 28-29

July 31-Aug 1
AUG 4-5
AUG 11-12
AUG 12
AUG 18-19
AUG 25-26

SEPT 7(MON)
SEPT 12
SEPT 1-2
SEPT 8-9
SEPT 15-16
SEPT 22-23
SEPT 26(SAT)

OCT 3(SAT)

LOGAN RIVER MENS CLUB 2015 SCHEDULE OF EVENTS

OPEN LOW GROSS AND NET(WEATHER PERMITTING)
OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET

ICEBREAKER-9:00 SHOTGUN(RED/WHITE/BLUE)
OPEN LOW GROSS AND NET-MULLIGAN

OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET

DEMO DAY-2:00-7:00

CHICAGO-QUOTA

OPEN LOW GROSS AND NET-BEAT THE PRO

PEPSI LOGAN RIVER AMATEUR-2:00 PM
MEMORIAL DAY SPECIAL-18 HOLES GROSS AND NET
EGO BOOSTER-RED TEE TOURNEY

Cache Valley Cup @ Logan River

OPEN LOW GROSS AND NET-AUTO TWO PUTT
LOGAN RIVER SENIOR AMATEUR

OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET

PEPSI 2 MAN BEST BALL-“FOURBALL”
SUMMER SOLSTICE-18 HOLE-4:30-COUPLES
LOW GROSS AND NET

OPEN LOW GROSS AND NET
4™ OF JULY SPECIAL-18 HOLES LOW GROSS AND NET
OPEN LOW GROSS AND NET

OPEN GROSS/NET

OPEN LOW GROSS AND NET

Holiday Special-18 Holes Gross and Net

LOGAN RIVER-PEPSI 2-MAN SCRAMBLE-8:30 and 2:00 SG
OPEN LOW GROSS/NET CLUB CHAMP QUALIFYING

CACHE VALLEY AMATEUR @ Birch Creek and Logan River
OPEN LOW GROSS AND NET-

OPEN LOW GROSS AND NET

CLUB CHAMPIONSHIP FINALS 3:00

LOW GROSS/NET

LOW GROSS AND NET

LABOR DAY-18 HOLES GROSS AND NET-PATRIOT DAY
Cache Valley Cup @ Birch Creek

2 MAN SCRAMBLE

OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET

OPEN LOW GROSS AND NET(WEDGE GAME)

MENS CLOSING SCRAMBLE-AGGIE-9:30 SG

AUTUMN 3 MAN SCRAMBLE-10:00 AM



Logan River Golf Course Weekly Revenue / Expense Report
January 26, 2014 - March 9, 2015

Black = Revenue

Red = Expenses

$580,000

$560,000

$540,000

$520,000

$500,000

$480,000

$460,000

$440,000

Jan 26, 2015

Feb 2, 2015

Feb 9, 2015

Feb 17, 2015

Feb 24, 2015

—

Mar 2, 2015

Mar 9, 2015




ROUNDS 14-15
OF GOLF

GREENS FEE 14-15
REVENUE

CART 14-15
REVENUE

DRIVING 14-15
RANGE

TOTAL 14-15'
REVENUE

JULY
6456

49,080.01 | §

2780151 | §

849044  §

2842389 §

113,795.95 | §

AUG
6608

49,053.58

32,830.23

8.262.08

37,379.95

127,525.85

SEPT OoCT

4785 4606
32,28073 |'§  33,79393 |
1779384 |§ 1896118
55965 | § 413731
20,086.57 | § 10,876.66

|
7573779 | 67,772.08 |

|s

$

'$

$

$

$

$

NOV

1695

18,073.66

457613

845.83

7,829.71

26,325.33

DEC-MAR

8626
% 7867594
] 18,115.37
$ 756603
$ 2038589

6 12534323 §

$ - s

Dec 1, 2014 thru Feb 18, 2015

APRIL

MAY

JUNE

LI R R T )

éh A H P

A N B H

TOTALS
32776
0

0

0

0
255,957.85
120,678.26
34.868.35
124,865.77
536,500.23

A A €A N




December 2014 thru March 2015 Golf Professionals Records

Date  Starts GF Revenue #Carts Cart Revenue RegRange LrgRange Range Revenue ShopSales RM/SB Rentals Totals Weather
1-Dec 126 $  188.56 $  336.93 $  525.49 42-pc
2-Dec 195 $ 1,514.08 35 ¢  170.78 5 5¢$ 6751 $ 35554 $ 150.00 $ 2,107.91 44-pc
3-Dec 123 $  877.13 8 $ 26.26 | 80 $ 49250 $ 168.79 $ 1,564.68 45-pc
4-Dec 143 $ 1,220.08 14 $  125.70 | ' $  489.54 $ 1,835.32 50-pc
5-Dec 245 $ 2,285.18 159 $ 1,179.20 4 $ 2625 $ 42891 $ 3,919.54 S51-pc
6-Dec 138 $  1,209.18 33 $  203.63 5 $ 2625 $  77.97 $ 1,517.03 52-pc
7-Dec 171 $  1,400.65 63 $  361.17 4 5 $ 3750 $ 309.29 '$ 2,108.61 53-pc
8Dec 162 $ 1,497.22 48 S  196.97 3 $ 2250 $ 62068 $ 150.00 $ 2,487.37 sipc
9-Dec 133 $ 1,061.91 36 $  151.07 4 4$ 18946 $ 50465 $ 100.00 $ 2,007.09 aopc
10-Dec 101 $ 1,08543 58 $  533.80 5 5$ 6377 $ 60650 $ 15000 $ 2,439.50 47-pc
11-Dec 122 $ 1,901.51 62/ $  900.63 4 5$ 3750 $ 956.38 '$ 3,796.02 49-pc
12-Dec 449 $ 4,14225 244 $ 1,897.77 6 6$ 6376 $ 1,296.52 $ 7,400.30 61-pc
13-Dec 38 $  217.69 | $ 205.86 '$  423.55 38-snow
15-Dec 126 $ 1,281.46 6 $ 19.71 '$  256.00 | '$ 1,557.17 37-pc
16-Dec 17 $  198.88 1] $ 375 $ 351.83 $ 55446 39-pc
17-Dec 360 $  3,441.83 70/ $  535.62 2| $ 1125 $ 25479 $ 424349 40-pc
18-Dec 265 $ 2,516.88 106 $ 1,302.07 | | 'S 496.09 $ 4,315.04 42-pc
19-Dec 204 $ 1,865.88 85 $  742.95 2| S 7.50 ' $ 1,016.98 $ 3,633.31 46-pc
20-Dec 163 $ 1,483.67 120 $  531.90 7 200$ 18573 | $  248.40 $ 2,449.70 44-rain
22-Dec 320 $ 2,97550 180 $ 1,060.04 $  736.00 $ 4,771.54 36-snow
23-Dec 408 $ 3,906.96 120 $  863.04 '$ 97520 '$ 5,745.20 37-pc
24-Dec 383 $ 3,38632 20 $ 11257 '$  850.62 $ 4,349.51 30-snow
26-Dec 70 $  780.11 | | '$  780.11 24-snow
29-Dec 120 $  938.08 $  15.00 | '$  953.08 20-windy
30-Dec 60 $  787.99 $ 3750 '$  825.49 15-windy
31-Dec $ (250.00) $ 12500 $ (125.00) 23-pc
Totals 4642 S 42,164.43 1467 S 10,914.88 132 50 $ 123523 $ 11,34597 S 550.00 s 66,185.51
SJjan 10 $  107.88 '$ 70.00 '$  177.88 23-pc
6Jan 20 S 17824 $ 4899 $  227.23 32-snow
7dan | $ 6391 '$ 63.91 40-pc
g-Jan 'S 368.65 $  368.65 43-pc
9-Jan $ 987.56 '$  987.56 35-fog
14-Jan $ 35097 $ 3597 32pc




December 2014 thru March 2015 Golf Professionals Records

16-Jan 10 $ 100.00 200 S 112.57 $  18.00 $  230.57 34-pc
20-Jan 'S (214.95) $  (214.95) 30-pc
21-Jan 60 $ 680.11 _ $ 499.99 $ 1,180.10 31-pc
22Jan 60 $ 51595 60 $ 52533 $ 1,041.28 30-pc
23-Jan _ '$ 150.00 $ 150.00 $  300.00 40-pc
26-Jan _ _ _ $ 5000 $ 50.00 47-pc
27-Jan $  60.00 $ 60.00 '40-rain
28-Jan $ 201.99 $  201.99 42-pc
Totals 160 $ 1,582.18 80 $§  637.90 0 0$ - $2290.11 $ 200.00 $ 4,710.19
2-Feb. 80 $ 808.26 50 $ 33114 37 0/$ 16321 $ 1850 $ 100.00|$ 1,421.11 44-pc
3-Feb 80 $ 834.90 20 $ 112,57 12| 'S 6002 $ 229.94 $ 1,237.43 48-cloudy
4-Feb 189 $ 1,810.52 60 $  525.33 6 '$ 3375 $ 5200 '$ 2,421.60 52-pc
5Feb 51 § 520.63 3 9% 7502 $ 634.02 $ 1,229.67 55-pc
6-Feb. 1 $  1,839.78 16 8 S 44176 $ 168.66 $ 2,450.20 63-pc
7-Feb 338 $  3,398.17 94 ' $ 71579 69 11/$ 52476 ' $ 301.20 $ 4,939.92 65-pc
8-Feb 142 $ 1,042.81 66| $ 374.28 13 13_$ 165.01 _ S 533.91 S 2,116.01 63-pc
9-Feb 411 $ 413.36 40 $  225.14 | 46 7 S 40336 S 884.88 $ 1,926.74 58-pc
10-Feb 106/ $  1,011.26 81'$  697.03 5 5$ 6376 S 477.83 $ 2,249.88 54-pc
11-Feb 268 S  2,436.22 9% $  619.13 14 7 $ 12751 $ 399.08 '$ 3,581.94 53-pc
12-Feb 267 $  2,409.03 124 $  928.74 15 16/ $ 32451 $ 35392 ' $ 10000 $ 4,116.20 56-pc
13-Feb 625 $  5,803.18 99 $  592.00 40 8'$ 56273 $ 28051 $ 7,238.42 61-pc
14-Feb 398 $ 3,784.04 145 $ 94936 34 22 $ 38260 $ 33575 $ 545175 56-pc
15-Feb 166 $  1,255.18 81 $  605.09 29 10 $ 25506 $  87.91 $ 2,203.24 49-pc
16-Feb 365 $  3,295.47 43 $ 33590 13| 13/$ 17255 | $ 21545 $ 120.00 $ 4,139.37 49-pc
17-Feb 104 $ 877.73 18 $ 78.82 16 6 $ 14254 ' $ 52941 $ 1,628.50 48-pc
18-Feb 33 S 260.78 25 $ 72.27 11| 11'$ 14254 $ 5684 $ 12000 | $  652.43 50-pc
19-Feb
20-Feb
21-Feb
22-Feb
23-Feb
24-Feb
25-Feb
26-Feb




December 2014 thru March 2015 Golf Professionals Records

27-Feb|
28-Feb,

' $49,004.41






