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Notes  FY14 Actual   FY15 Budget 
 FY16 

Proposed 

FY15 to 
FY16 

Change   Notes on Variance 
General Government
Mayor Council 1 193,858$         244,994$        260,292$        15,298$      $10k National League, $13k Council Expense
Court 3 387,754 406,243 407,846 1,603
CM 5 332,820 363,941 368,580 4,639
Recorder 7 190,721 201,616 214,325 12,709
Legal 8 262,563 276,231 285,187 8,956
HR 10 260,496 293,010 288,509 (4,501) $15k unemployment, $6k Job Ads
IT 12 571,573 592,275 670,438 78,163 $47k payroll,$30k Softwr Maint, $95k Eqpmnt
Finance 14 518,616 445,749 380,597 (65,152) turnover & 40% Hogge's salary to EF
Interdepartmental 16 935,634 1,099,661 1,084,663 (14,998) $50k electric, $40k compensation study
Buildings 17 465,279 482,272 459,591 (22,681) $30k Energy Perfmnc Cntrct, $30k Janitor,$17k UPS Batt
Elections 20 20,058 5,800 29,650 23,850 Election Year

4,139,372$      4,411,792$     4,449,678$     37,886$     
Public Safety
Police Admin 21 723,076$         735,595$        793,611$        58,016$      $50k payroll increase
Patrol & Investigations 24 2,668,210 2,812,792 2,760,765 (52,027) $48k payroll, $4k radar sign, $6k Books & Subscrptn
Emergency Services 28 28,701 46,870 37,834 (9,036)
Code Enforcement 30 86,414 127,119 134,270 7,151 payroll
Dispatch 32 505,312 584,477 576,815 (7,662)
911 34 76,980 68,096 182,896 114,800 $125k 911 Phone System
Liquor Law 35 93,575 90,970 69,107 (21,863)

4,182,268$      4,465,919$     4,555,298$     89,379$     
Public Works
Public Works Admin 36 77,289$           84,742$          85,585$          843$            
Roadways 38 620,005 694,928 621,682 (73,246) $100k street seal coat moved to transfers, $10k Ann St. S

697,294$         779,670$        707,267$        (72,403)$   
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General Fund Expenditures ‐ Worksession Walkthrough by Function

Community Services
Community Services Adm 40 297,339$         311,422$        310,567$        (855)$           payroll
Parks 42 647,131 603,192 678,876 75,684 $71k Equipment
Open Space 46 128,155 205,497 161,349 (44,148) $32k Projects
Recreation 48 642,406 670,648 675,300 4,652
Aquatics 59 1,497,732 1,463,042 1,497,559 34,517 $53k payroll, $7k equipment
Cemetery 68 24,287 50,183 50,669 486

3,237,050$      3,303,984$     3,374,320$     70,336$     
Community & Econ Development
CED Admin 70 ‐$                 116,682$        89,335$          (27,347)$     $10k Task Force, $15k Buxton
Marketing/PR 71 165,424 118,016 113,223 (4,793)
Business Licenses 73 55,173 57,245 57,349 104
CDBG 74 59,384 98,086 53,268 (44,818) no pass through
Planning & Zoning 75 104,154 131,099 154,052 22,953 $5k Professional Fees, Intern
Inspections 76 93,902 104,184 99,364 (4,820) $7k engineering services
Permits 77 56,890 59,654 62,602 2,948

534,927$         684,966$        629,193$        (55,773)$   
Debt‐Sales Tax Bond 991,231$         1,000,172$     1,018,188$     18,016$     

Total GF Exp 13,782,142$   14,646,503$  14,733,944$  87,441$     

Transfers 78 1,030,057$      1,852,355$     1,066,712$     (785,643)$ 
Total with Transfers 14,812,199$   16,498,858$  15,800,656$  (698,202)$ 

Revenue 14,868,923$   14,686,902$  15,305,938$ 
Fund Balance 56,724$           (1,811,956)$   (494,718)$      

(85,000)$         Restricted ‐ PARAT
(288,193)$       Restricted ‐ Added EF Allocation Hold
(867,911)$       Unrestriced Use of Fund Balance


