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Legacy Preparatory Academy 10.29.2026 

Governing Board Meeting 
Date: October 29, 2026 

Time: 6:00 PM  

Location: Junior High – Building 2; 1228 West 2185 South, Woods Cross, UT 84087 

Online Access: https://us02web.zoom.us/j/89222532473  
 

 

AGENDA 

 
OPEN MEETING: ROLL CALL AND WELCOME  

 

PUBLIC COMMENT (Limited to three minutes each) 

 

CONSENT ITEMS 

o September 21, 2026 Board Meeting Minutes 

o New Hires 

 

REPORTS  

o Budget Report 

 

VOTING AND DISCUSSION ITEMS 

o Amended Policies 

o Attendance Policy 

o Bullying and Hazing Policy 

o Fee Waiver Policy 

o Financial Reporting Policy 

o Lottery and Enrollment Policy 

o Religion and Education Policy 

 

BOARD STRATEGIC PLANNING 

o Committee Membership and Makeup  

o Academic Excellence Updates 

 

CLOSED SESSION- (This closed meeting may take place at the beginning and/or conclusion of the 

meeting): To discuss character, professional competence, physical or mental health of an individual 

(employee or student), and any of the following topics, if necessary: strategy sessions to discuss the 

purchase, exchange, lease or sale of real property; collective bargaining; or pending litigation, or other 

matters appropriate pursuant to statute(s). 

 

CALENDARING 

Mission Statement 

Legacy Preparatory Academy will cultivate intellectual and moral virtue 

according to classically based pillars of truth, goodness, and beauty. 
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Legacy Preparatory Academy 10.29.2026 

o Virtual Meeting November- Date TBD 

o Board Meeting-- January 21, 2027  
  

ADJOURN 

 

LPA Governing Board: 

2027: John Cook (Board Chair), Lee Peterson (Member) 

2028: Lara Murphy (Vice Chair) 

2029: Alisha Johnson (Treasurer), David Ray (Member), Aimee Hinojosa (Secretary) 
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EXECUTIVE SUMMARY 
 
 

CONSENT ITEMS 
MINUTES 
See board meeting documentation folder for the draft minutes to be approved. 
Action: Board Vote 
 
NEW HIRES 
Sophie Tobey - Flex Instructor 
Ella Nuttall - Flex Instructor  
Action: Board Vote 

 

BUDGET REPORT 
See board meeting documentation folder for the most up to date report. 
Action: No action needed 

 
POLICY AMENDMENTS  

Attendance Policy 
The school's Attendance Policy and administrative procedures have been revised to 

reflect several bills enacted during the 2026 legislative session. HB 145 amended the 

definition of a “valid excuse.” HB 502 authorizes schools to include attendance as up to 

twenty percent (20%) of a student's final course grade for students in grades 7 through 

12. SB 58 revised several attendance-related definitions, including “instructional hours” 

and “chronic absenteeism,” and established additional requirements for schools and 

governing boards. Among other things, SB 58 requires schools to regularly review 

attendance data to identify students at risk of chronic absenteeism, train relevant staff on 

the school's attendance policies and procedures, and implement attendance monitoring 

and intervention practices. It also requires governing boards to annually review 

attendance data, evaluate the effectiveness of attendance interventions, and ensure that 

the school has adequate resources to support attendance monitoring and intervention 

programs. 
 
Bullying and Hazing Policy 
The USBE recently published a model Bullying Policy. Although the school's existing 

Bullying and Hazing Policy is already consistent with the model policy in most respects, 

several provisions from the model policy have been incorporated to further strengthen 

and clarify the school's policy. These revisions include adding definitions for 

“accountability practice” and “restorative justice practice,” requiring the school to leave a 

voicemail and send an email to a parent if the parent cannot be reached by telephone 

regarding an incident involving the parent’s child, clarifying that a student’s age, 

development, maturity, and other relevant factors will be considered when determining 

appropriate discipline for a policy violation, and expanding the policy’s provisions 

regarding annual reporting, employee training, and bullying incident reporting. 
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Fee Waiver Policy 
HB 142 permits students to receive fee waivers for no more than two (2) school-

sponsored trips per school year. To qualify for a fee waiver for a second school-

sponsored trip during the same school year, a student must request the waiver and, in 

coordination with school administration, complete an action plan describing how the 

student or the student's family will contribute to the School or the community through 

work or other service in lieu of paying the trip fees. The School's Fee Waiver Policy has 

been revised to reflect these statutory changes. 
 
Financial Reporting Policy 
Audits of the school's financial reporting must now be conducted in accordance with both 

Generally Accepted Auditing Standards (GAAS) and Generally Accepted Government 

Auditing Standards (GAGAS). Because the School's Financial Reporting Policy currently 

references only GAAS, it has been revised to also require compliance with GAGAS. 
 
Lottery and Enrollment Policy 
The changes to this policy are intended to bring the policy into compliance with current 

law and the School's charter and Schedule A (if applicable) regarding enrollment 

preferences, and to reflect current law governing the denial of student admission based on 

prior disciplinary issues and misconduct (see SB 131 and SB 167 from 2026 legislative 

session). Additional revisions clarify the school’s procedures for addressing material 

misrepresentations or omissions in lottery applications that are discovered after a student 

has been enrolled. 
 
Religion and Education Policy 
As a result of the passage of SB 260, the school's Religion and Education Policy has been 

revised to ensure that students may express their religious beliefs in schoolwork without 

discrimination, that schoolwork is neither penalized nor rewarded based on a student's 

religious perspective, and that the school provides employees and students with notice of 

the constitutional rights and freedoms addressed in the policy. 
 

 Action: Board Vote 
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Legacy Preparatory Academy 09.21.2026 
Board Approved:  

Governing Board Meeting 
Date: September 21, 2026 

Location: https://us02web.zoom.us/j/89222532473 

In Attendance: John Cook, Lara Murphy, Aimee Hinojosa, Alisha Johnson, David Ray  

Others In Attendance: Heidi Bauerle, Kami Graham, Hannah Dorius, Brandie Evans  

Excused: Lee Peterson 

MINUTES 

 

OPEN MEETING: ROLL CALL AND WELCOME  

John Cook called the meeting to order at 5:01 PM. David Ray joined the meeting at 5:02 

PM and Brandie Evans joined at 5:04 PM.  
 

PUBLIC COMMENT  

There were no public comments. 
 

CONSENT ITEMS 

o July 15, 2026 Board Meeting and Closed Session Minutes 

o August 27, 2026 Board Meeting and Closed Session Minutes 

Alisha Johnson made a motion to approve the July 15, 2026 Board Meeting and 

Closed Session Minutes and the August 27, 2026 Board Meeting and Closed 

Session Minutes. Aimee Hinojosa seconded. Motion passed unanimously. Votes 

were as follows: John Cook, Aye; Lara Murphy, Aye; Aimee Hinojosa, Aye; Alisha 

Johnson, Aye; David Ray, Aye.  

 

VOTING AND DISCUSSION ITEMS 

o New Hires and LEA Specific Licenses 

The Board reviewed the new hire of Joshua Davis as a Physical Education teacher, 

along with the accompanying request for an LEA-specific educator license. The license 

area and endorsement are valid for three academic years as indicated on the attached 

spreadsheet, which contains the associated educator information and the rationale for 

the request. All LEA-specific licenses expire on June 30th of the final academic year 

approved. Mr. Davis is working toward the requirements to add a Health Education 

endorsement to his license. 

 

Alisha Johnson made a motion to approve the new hire and the LEA-specific educator 

license as presented. Lara Murphy seconded. Motion passed unanimously. Votes were 

as follows: John Cook, Aye; Lara Murphy, Aye; Aimee Hinojosa, Aye; Alisha Johnson, 

Aye; David Ray, Aye. 

 

CALENDARING 
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Legacy Preparatory Academy 09.21.2026 
Board Approved:  

o Next Board Meeting—October 29, 2026 

The next Board Meeting will be held on October 29, 2026 at 6:00 PM at the Junior 

High – Building 2, 1228 West 2185 South, Woods Cross, Utah.  
 

ADJOURN 

At 5:06 PM Lara Murphy motioned to adjourn. Aimee Hinojosa seconded. Motion passed 

unanimously. Votes were as follows: John Cook, Aye; Lara Murphy, Aye; Aimee Hinojosa, 

Aye; Alisha Johnson, Aye; David Ray, Aye. 
 

 

LPA Governing Board: 

2027: John Cook (Board Chair), Lee Peterson (Treasurer) 

2028: Lara Murphy (Vice Chair) 

2029: Alisha Johnson (Member), David Ray (Member), Aimee Hinojosa (Secretary) 
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Attendance Policy
Adopted: May 12, 2022
Amended: September 21, 2023

Policy

Legacy Preparatory Academy (the “School”) is committed to providing a quality 
education for every student.  The School firmly believes that consistent 
attendance teaches students responsibility.  Students learn the value of being 
punctual and prepared.  Frequent absences and tardiness result in a loss of 
continuity of instruction.  Also, frequent absences and tardiness prove disruptive 
for students, teachers, and staff.  Excessive unexcused absences may lead to a 
student’s dismissal from the School. 

Parents are expected to take a proactive role in ensuring their children attend 
school.  The School recommends families plan their vacation schedule around the 
existing School calendar.  When possible, medical and dental appointments 
should take place outside of School hours and parents should notify the School in 
advance of any absence.  Parents and students are responsible for obtaining 
homework or assignments for the time period which the student is absent.

The School intends for this policy and its accompanying procedures to be 
consistent with the provisions of Utah’s compulsory education laws, Utah Code §§ 
53G-6-201 through 53G-6-2151, as well as Utah Administrative Code Rule R277-
607. 

The Director(s) will establish attendance procedures consistent with this policy 
and applicable law and will ensure that the policy and procedures are 
implemented consistently at the School and are publicized and distributed to 
parents annually. 

Review and Evaluation

The School’s Board of Directors shall review this policy in an open and public 
meeting at least every five yearsregularly.

On an annual basis, the Board shall also review relevant School attendance data, 
evaluate the effectiveness of the School’s attendance interventions, and ensure 
that adequate resources are allocated to support the School’s attendance 
monitoring and intervention programs and efforts.
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Bullying and Hazing Policy
Adopted: May 12, 2022
Revised: 10.23.2025

Purpose

The purpose of this policy is to prohibit bullying, cyber-bullying, hazing, 
retaliation, and abusive conduct involving Legacy Preparatory Academy (the 
“School”) students and employees.  The School’s Board of Directors (the “Board”) 
has determined that a safe, civil environment in School is necessary for students 
to learn and achieve high academic standards and that conduct constituting 
bullying, cyber-bullying, hazing, retaliation, and abusive conduct disrupts both a 
student’s ability to learn and the School’s ability to educate its students in a safe 
environment. 

Policy

Prohibited Conduct

Bullying, cyber-bullying, hazing, retaliation, and abusive conduct towards 
students and employees are against federal, state, and local policy and are not 
tolerated by the School.  The School is committed to providing all students with a 
safe and civil environment in which all members of the School community are 
treated with dignity and respect.  To that end, the School has in place policies, 
procedures, and practices that are designed to reduce and eliminate this conduct 
– including, but not limited to, civil rights violations – as well as processes and 
procedures to deal with such incidents.  Bullying, cyber-bullying, hazing, 
retaliation, and abusive conduct towards students and/or employees by students 
and/or employees will not be tolerated in the School.  Likewise, abusive conduct 
by students or parents or guardians against School employees is prohibited by the 
School and will not be tolerated in the School. 

In order to promote a safe, civil learning environment, the School prohibits all 
forms of bullying of students and School employees (a) on School property, (b) at 
a School-related or sponsored event, or (c) while the student or School employee 
is traveling to or from School property or a School-related or sponsored event. 

The School prohibits all forms of bullying, cyber-bullying, hazing, abusive conduct 
of or retaliation against students and School employees at any time and any 
location. 
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Students and School employees are prohibited from retaliating against any 
student, School employee or an investigator for, or witness of, an alleged incident 
of bullying, cyber-bullying, hazing, abusive conduct, or retaliation. 

Students and School employees are prohibited from making false allegations of 
bullying, cyber-bullying, hazing, abusive conduct, or retaliation against a student 
or School employees. 

Students and School employees are prohibited from sharing a recording of an act 
of bullying, cyber-bullying, hazing, abusive conduct, and retaliation in order to 
impact or encourage future incidents.  This restriction does not prevent a student 
or employee from sharing such a recording with a teacher or administrator as part 
of reporting the incident or in response to a request from a teacher or 
administrator for the recording.

Students and School employees are prohibited from creating or distributing 
sexually explicit or nonconsensual intimate images.

In addition, School employees, coaches, sponsors and volunteers shall not permit, 
condone or tolerate any form of hazing, bullying, cyber-bullying, or abusive 
conduct and shall not plan, direct, encourage, assist, engage or participate in any 
activity that involves hazing, bullying, cyber-bullying, or abusive conduct.

Any bullying, cyber-bullying, hazing, abusive conduct, or retaliation that is found 
to be targeted at a federally protected class is further prohibited under federal 
anti-discrimination laws and is subject to OCR compliance regulations.

Definitions

Abusive Conduct – For purposes of this policy, “abusive conduct” means verbal, 
nonverbal, or physical conduct of a parent or guardian or student directed toward 
a School employee that, based on its severity, nature, and frequency of 
occurrence, a reasonable person would determine is intended to cause 
intimidation, humiliation, or unwarranted distress.  A single act does not constitute 
abusive conduct.

Accountability Practice – For purposes of this policy, “accountability practice” 
means any evidence-based practice that increases academic outcomes, 
decreases behavior that disrupts the learning environment, and holds students 
accountable for their actions by requiring them to take responsibility to repair 
harm and provide restitution when appropriate.

Action Plan – For purposes of this policy, “action plan” means a process to 
address an incident of bullying, cyber-bullying, hazing, or retaliation.
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Bullying – For purposes of this policy, "bullying" means student bullying and staff 
bullying.

Civil Rights Violations – For purposes of this policy, “civil rights violations” means 
violations as outlined in the following federal laws:

(1) Title VI of the Civil Rights Act of 1964 (prohibits discrimination on the basis 
of race, color, or national origin);

(2) Title IX of the Education Amendments of 1972 (prohibits discrimination on 
the basis of sex);

(3) Section 504 of the Rehabilitation Act of 1973 (prohibits discrimination on the 
basis of disability); or

(4)Title II of the Americans with Disabilities Act (prohibits discrimination on the 
basis of disability).

Cyber-bullying – For purposes of this policy, "cyber-bullying" means using the 
Internet, a cell phone, or another device to send or post text, video, or an image 
with the intent or knowledge, or with reckless disregard, that the text, video, or 
image will hurt, embarrass, or threaten an individual, regardless of whether the 
individual directed, consented to, or acquiesced in the conduct, or voluntarily 
accessed the electronic communication.

Hazing – For purposes of this policy, “hazing” means a School employee or 
student intentionally, knowingly, or recklessly committing an act or causing 
another individual to commit an act toward a School employee or student that:

(1) (a) endangers the mental or physical health or safety of a School employee 
or student;
(b) involves any brutality of a physical nature, including whipping, beating, 

branding, calisthenics, bruising, electric shocking, placing of a harmful 
substance on the body, or exposure to the elements;

(c) involves consumption of any food, alcoholic product, drug, or other 
substance or other physical activity that endangers the mental or 
physical health and safety of a School employee or student; or

(d) involves any activity that would subject a School employee or student to 
extreme mental stress, such as sleep deprivation, extended isolation 
from social contact, or conduct that subjects a School employee or 
student to extreme embarrassment, shame, or humiliation; and

(2) (a)(i) is committed for the purpose of initiation into, admission into, 
affiliation with, holding office in, or as a condition for membership in a 
School or School sponsored team, organization, program, club, or event; or

(ii) is directed toward a School employee or student whom the individual 
who commits the act knows, at the time the act is committed, is a 

Page 10 of 61



member of, or candidate for membership in, a School or School 
sponsored team, organization, program, club, or event in which the 
individual who commits the act also participates.

(3) The conduct described above constitutes hazing, regardless of whether the 
School employee or student against whom the conduct is committed 
directed, consented to, or acquiesced in, the conduct. 

Incident – For purposes of this policy, “incident” means a verified incident of 
bullying, cyber-bullying, hazing, abusive conduct, or retaliation that is prohibited 
in Utah Code § 53G-9-601 et seq.

Restorative Justice Practice – For purposes of this policy, “restorative justice 
practice” means a discipline practice that brings together students, school 
personnel, families, and community members to resolve conflicts, address 
disruptive behaviors, promote positive relationships, and healing.

Retaliate or Retaliation – For purposes of this policy, "retaliate or retaliation" 
means an act or communication intended:

(1) as retribution against a person for reporting bullying or hazing; or

(2) to improperly influence the investigation of, or the response to, a report of 
bullying or hazing.

School Employee – For purposes of this policy, “School employee” means an 
individual working in the individual’s official capacity as:

(1) a School teacher;

(2) a School staff member;

(3) a School administrator; or

(4) an individual:
(a) who is employed, directly or indirectly, by the School; and
(b) who works on the School’s campus(es).

Staff Bullying – For purposes of this policy, “staff bullying” means a School 
employee, with the intent to cause harm, repeatedly committing a written, verbal, 
or physical act against a student or another School employee, or engaging in a 
single egregious act toward another employee involving an imbalance of power, 
that:

(1) creates an environment that a reasonable person would find hostile, 
threatening, or humiliating; and

(2) substantially interferes with a student’s or employee’s educational or 
professional performance, opportunities, or benefits.
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Student Bullying – For purposes of this policy, “student bullying” means one or 
more students, with the intent to cause harm, repeatedly committing a written, 
verbal, or physical act against another student, or engaging in a single egregious 
act toward another student involving an imbalance of power, that:

(1) creates an environment that a reasonable person would find hostile; and
(2) interferes with a student’s educational performance, opportunities, or 

benefits.

“Student bullying” and “staff bullying” do not mean instances of:
(1) ordinary teasing, horseplay, argument, or peer conflict;
(2) reasonable correction of behavior by a School employee; or
(3) reasonable coaching strategies and techniques by a School employee who 

is a coach. 

Verification – For purposes of this policy, “verification” means that an alleged 
incident has been found to be substantiated through a formal investigation 
process done by the School as outlined in this policy.

Volunteer – For purposes of this policy, “volunteer” means a non-employee with 
significant, unsupervised access to students in connection with a School 
assignment.

Reporting Prohibited Conduct

Students who have been subjected to or witnessed bullying, cyber-bullying, 
hazing, or retaliation, and students who have witnessed abusive conduct, must 
are strongly encouraged to promptly report such prohibited conduct to any School 
personnel orally or in writing.  School personnel who receive reports of such 
prohibited conduct must report them to the Director(s).

School employees who have been subjected to or witnessed hazing, bullying, 
cyber-bullying, abusive conduct, or retaliation must report such prohibited 
conduct to the School’s Director(s) orally or in writing.
  
Each report of prohibited conduct shall include: 

(1) the name of complaining party; 

(2) the name of person subjected to the prohibited conduct (if different than 
complaining party);

(3) the name of perpetrator (if known); 
(4) the date and location of the prohibited conduct; and 
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(5) a statement describing the prohibited conduct, including names of 
witnesses (if known). 

In connection with a report of prohibited conduct, students and School employees 
may request that their identity be kept anonymous, and reasonable steps shall be 
taken by the Director(s) and others involved in the reporting and investigation to 
maintain the anonymity of such individuals, if possible. School employees must 
take strong responsive action to prevent retaliation, including assisting students 
who are subjected to prohibited conduct and his or her parents or guardians in 
reporting subsequent problems and new instances of prohibited conduct. 

The Director(s) or his/her designee shall promptly make a reasonably thorough 
investigation of all complaints of prohibited conduct, including, to the extent 
possible, anonymous reports, and shall, in accordance with the Consequences of 
Prohibited Behavior section below, administer appropriate discipline to all 
individuals who violate this policy.  Formal disciplinary action is prohibited based 
solely on an anonymous report.

The Director(s) may report to OCR all incidents of bullying, hazing, cyber-bullying, 
abusive conduct, or retaliation that he/she reasonably determines may be 
violations of a student’s or employee’s civil rights.

It is the School’s policy, in compliance with state and federal law, that students 
have a limited expectation of privacy on the School’s computer equipment and 
network system, and routine monitoring or maintenance may lead to discovery 
that a user has violated School policy or law.  Also, individual targeted searches 
will be conducted if there is reasonable suspicion that a user has violated policy or 
law.  Personal electronic devices of any student suspected of violation of this 
policy will be confiscated for investigation and may be turned over to law 
enforcement. 

Investigation of Alleged Incidents

The School will investigate all allegations of bullying, cyber-bullying, hazing, 
retaliation, and abusive conduct in accordance with this policy and applicable law. 
The Director(s) or his/her designee will investigate such allegations, and the 
School shall ensure that the investigator is provided adequate training to conduct 
such an investigation.  The Director(s) or his/her designee will be the point person 
with training and expertise to assist, direct, and supervise training of other 
employees in the responsibilities set forth in this paragraph. 

The School will investigate these alleged incidents by interviewing:
(1) the individual who was allegedly targeted;
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(2) the individual who is alleged to have engaged in the prohibited conduct;

(3) the parents or guardians of the students who were allegedly targeted and 
the individual who is alleged to have engaged in prohibited conduct;

(4)any witnesses;

(5) School staff familiar with the student who was allegedly targeted;

(6) School staff familiar with the individual who is alleged to have engaged in 
prohibited conduct; or

(7) Other individuals who may provide additional information. 

The individual who investigates an alleged incident will inform an individual being 
interviewed that (1) to the extent allowed by law, the individual is required to keep 
all details of the interview confidential; and (2) further reports of bullying will 
become part of the review.  However, the confidentiality requirement described in 
this paragraph does not apply to conversations with law enforcement, requests 
for information pursuant to a warrant or subpoena, a state or federal reporting 
requirement, or other reporting required by R277-613. 

In conducting this investigation, the School may (1) review disciplinary reports of 
involved students; and (2) review physical evidence, including video or audio, 
notes, email, text messages, social media, or graffiti. 

The School shall keep a written record of the date and time individuals were 
interviewed; which individuals were interviewed (unless the individual requests to 
remain anonymous); and disciplinary reports and physical evidence reviewed as 
part of the investigation.

The School will report alleged incidents of bullying, cyber-bullying, hazing, 
retaliation, and abusive conduct to law enforcement when the Director(s) 
reasonably determines that the alleged incident may have violated criminal law.

The School shall follow up with the parents or guardians of all parties to:
(1) inform parents or guardians when an investigation is concluded;

(2) inform parents or guardians what safety measures will be in place for their 
child, as determined by the investigation; 

(3) provide additional information about the investigation or the resolution 
consistent with the Family Educational Rights and Privacy Act of 1974, 20 
U.S.C. 1232g (“FERPA”); and
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(4) inform parents or guardians of the School’s Parent Grievance Policy if the 
parents or guardians disagree with the resolution of the investigation.

If the investigation results in a verification of an incident of bullying, cyber-
bullying, hazing, retaliation, or abusive conduct, the School shall create and 
implement an action plan for each such incident in accordance with Utah Code § 
53G-9-605.5 and R277-613. 

In addition, following verification of an incident of bullying, cyber-bullying, hazing, 
retaliation, or abusive conduct, the Director(s) may, if he/she determines it is 
appropriate: 

(1) use accountability practices in accordance with policies established by the 
School; and

(2) provide supportive services designed to preserve the student’s access to 
educational opportunities and a sense of safety.

  

However, a student to whom an incident of bullying, cyber-bullying, hazing, 
retaliation, or abusive conduct is directed is not required to participate in a 
restorative justice practice with an individual who is alleged to have engaged in 
prohibited conduct.  If the School would like any student to participate in a 
restorative justice practice, the School will notify the student’s parent or guardian 
of the restorative justice practice and obtain consent from the student’s parent or 
guardian before including the student in the process.

Parental Notification

The Director(s) or his/her designee will timely notify a student’s parent or guardian 
if: 

(1) the student threatens suicide; or 

(2) the student is involved in an incident (including if the student is subjected 
to the incident or is the person who caused the incident) and of the action 
plan to address the incident. 

If the Director or his/her designee believe that a situation exists which presents a 
serious threat to the well-being of a student, the Director or his/her designee shall 
notify the student’s parent or guardian without delay, before the end of the school 
day.
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The Director(s) or his/her designee will attempt to contact the parent or guardian 
by telephone to provide this notification and to discuss the matter.  If the parent or 
guardian is not available by telephone, the Director(s) or his/her designee will 
leave a voicemail and then also provide the parent or guardian the required 
notification by email. 

The Director(s) or his/her designee will produce and maintain a record that:
(1) verifies that the School notified each parent or guardian as required above.  

If an in-person meeting takes place, the Director(s) or his/her designee may 
ask the parent or guardian to sign the record acknowledging that the 
notification was provided.  If a telephone conversation takes place, the 
Director(s) or his/her designee may document on the record such details as 
the date and time of the telephone call, who was spoken to, and brief notes 
regarding the notification that was provided and the content of the 
conversation.  If an email is sent, the Director(s) or his/her designee will 
retain a copy of the email; and

(2) tracks implementation of the action plan addressing the incident, if 
applicable.

The School will retain the record for at least as long as the student is enrolled at 
the School and will provide or expunge the record in accordance with Utah Code 
§ 53G-9-604.  The School will maintain the confidentiality of the record in 
accordance with the state and federal student data privacy laws referenced in 
Utah Code § 53G-9-604.

In addition to notifying the parent or guardian as set forth above, the Director(s) or 
his/her designee will provide the parent or guardian with the following:

(1) suicide prevention materials and information as recommended by the Utah 
State Board of Education in accordance with Utah Code § 53G-9-604(2)(b);

(2) information on ways to limit a student’s access to fatal means, including 
firearms or medication; and

(3) information and resources on the healthy use of social media and online 
practices as provided in R277-613.

Action Plan to Address Incidents

Following verification of an incident of bullying, cyber-bullying, hazing, retaliation, 
or abusive conduct, the School shall develop and implement an action plan.  The 
action plan shall include: 

(1) with respect to the targeted student and in direct coordination with the 
student’s parent or guardian:
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(a) a tailored response to the incident that addresses the student’s needs;
(b) a mechanism to consider consequences or accommodations the student 

may need regarding decreased exposure or interactions with the student 
who caused the incident;

(c) notification of the consequences and plan to address the behavior of the 
student who caused the incident to the extent allowed by FERPA;

(d) support measures designed to preserve the student’s access to 
educational services and opportunities; and

(e) to the extent available, access to other resources the parent requests for 
the student; and

(2) with respect to the student who caused the incident and in direct 
coordination with the student’s parent or guardian:
(a) a range of tailored and appropriate consequences, making reasonable 

effort to preserve the student’s access to educational services and 
activities;

(b) a process to determine and provide any needed resources related to the 
underlying cause of the incident;

(c) supportive measures designed to preserve the student’s access to 
educational services and opportunities while protecting the safety and 
well-being of other students; and

(d) a process to remove the student from School in an emergency situation, 
including a description of what constitutes an emergency.

The School may not include in an action plan a requirement that the student to 
whom the incident was directed change the student’s:

(1) educational schedule or placement; or

(2) participation in a School sponsored sport, club, or activity.

The School shall try to involve the parent or guardian of a student who was 
involved in an incident of bullying, cyber-bullying, hazing, retaliation, or abusive 
conduct in the development and implementation of an action plan.  However, if, 
after the School attempts to involve a parent or guardian in the development and 
implementation of an action plan, the parent or guardian chooses to not 
participate in the process, the School may develop and implement an action plan 
without the parent or guardian’s involvement.
 
Communication Plan

The School shall communicate with the parent or guardian of each student 
involved in an incident of bullying, cyber-bullying, hazing, retaliation, or abusive 
conduct about the implementation of the action plan.  Specifically, the School shall 
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provide regular updates on the implementation of the action plan to each such 
parent or guardian.  The updates shall include:

(1) the outcome of the School’s investigation (if not already provided at the 
conclusion of the investigation);

(2) a discussion of safety considerations for the student who is the subject of 
the incident; and

(3) an explanation of the School’s process for addressing the incident.

The Director(s) or his/her designee shall oversee the implementation of the action 
plan, monitor the implementation of the communication plan/requirements within 
the action plan, and assist the School with case-specific needs when the School is 
addressing an incident of bullying, cyber-bullying, hazing, retaliation, or abusive 
conduct.

Consequences of Prohibited Behavior 

If, after an investigation, a student is found to be in violation of this policy by 
participating in or encouraging conduct prohibited by this policy, the student shall 
be disciplined by appropriate measures up to, and including, suspension and 
expulsion, pursuant to Utah Code § 53G-8-205 and School policy, removal from 
participation in School activities, and/or discipline in accordance with regulations 
of the U.S. Department of Education Office for Civil Rights (OCR).  In determining 
the appropriate disciplinary or other responsive action for such a student, the 
School shall consider all relevant circumstances, including the involved students’ 
respective ages and development and maturity levels, the nature and impact of 
the prohibited conduct, the surrounding circumstances, any prior incidents or 
patterns of behavior, the relationship between the parties involved, and the extent 
to which the prohibited conduct disrupted or interfered with the orderly operation 
of the School.  Discipline may only be imposed on a student after appropriate due 
process has been provided. 

If, after an investigation, a School employee is found to be in violation of this 
policy, the employee shall be disciplined by appropriate measures, which may 
include termination, reassignment or other appropriate action.

School officials have the authority to discipline students for off-campus or online 
speech that causes or threatens a substantial disruption to School operations, 
including violent altercations or a significant interference with a student’s 
educational performance and involvement in School activities. 

Grievance Process for School Employees
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As explained above, a School employee who has experienced abusive conduct 
must report the abusive conduct to the School Director(s) orally or in writing.  If 
the School employee is not satisfied with the Director(s) or designee’s 
investigation of the abusive conduct and/or the resulting disciplinary action (or 
recommended disciplinary action) against the perpetrator, the School employee 
may address/raise the issue in accordance with the School’s Staff Grievance 
Policy. 

Grievance Process for Parents and Guardians

A parent or guardian of a student who caused an incident of bullying, cyber-
bullying, hazing, retaliation, or abusive conduct may appeal one or more of the 
consequences included in an action plan in accordance with the School’s Parent 
Grievance Policy.
 
Additional Provisions 

The Director(s) will ensure compliance with OCR regulations when civil rights 
violations are reported, as follows:

(1) Once the School knows or reasonably should know of possible student-on-
student bullying, cyber-bullying, or hazing, the School must take immediate 
and appropriate action to investigate.

(2) If it is determined that the bullying, cyber-bulling, or hazing of a student did 
occur as a result of the student’s membership in a protected class, the 
School shall take prompt and effective steps reasonably calculated to:
(a) end the bullying, cyber-bullying, or hazing;
(b) eliminate any hostile environment; and
(c) prevent its recurrence.

(3) These duties are the School’s responsibilities even if the misconduct is also 
covered by a separate anti-bullying policy and regardless of whether the 
student makes a complaint, asks the School to take action, or identifies the 
bullying, cyber-bullying, or hazing as a form of discrimination. 

The Director(s) will take reasonable steps to ensure that any person subjected to 
prohibited conduct will be protected from further hazing, bullying, cyber-bullying, 
abusive conduct, and retaliation and that any student or School employee who 
reports such prohibited conduct will be protected from retaliation. 

If the Director(s) believes that any person who was subjected to or who caused 
conduct prohibited by this policy would benefit from counseling, the Director(s) 
may refer such individuals for counseling.
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If the Director(s) believes that it would be in the best interests of the individuals 
involved, the Director(s) may involve the parents or guardians of a student who 
was subjected to or a student who caused hazing, bullying, cyber-bullying, or 
retaliation in the process of responding to and resolving conduct prohibited by 
this policy.
Incidents of bullying, cyber-bullying, hazing, and retaliation will be reported in the 
School’s student information system as required.

Student Assessment

The Director(s) or his/her designee will assess the prevalence of bullying, cyber-
bullying, hazing, and retaliation in the School, specifically locations where 
students are unsafe and additional adult supervision may be required, such as 
playgrounds, hallways, and lunch areas.

Training

The Director(s) will ensure that School students, employees, coaches, and 
volunteers receive training on bullying, cyber-bullying, hazing, retaliation, and 
abusive conduct from individuals qualified to provide such training.  The training 
shall meet the standards established by the Utah State Board of Education’s rules 
and include information on:

(1) bullying, cyber-bullying, hazing, retaliation, and abusive conduct;

(2) discrimination under the following federal laws: 
(a) Title VI of the Civil Rights Act of 1964;
(b) Title IX of the Education Amendments of 1972;
(c) Section 504 of the Rehabilitation Act of 1973; and 
(d) Title II of the Americans with Disabilities Act of 1990;

(3) how bullying, cyber-bullying, hazing, retaliation, and abusive conduct are 
different from discrimination and may occur separately from each other or 
in combination;

(4)how bullying, cyber-bullying, hazing, retaliation, and abusive conduct are 
prohibited based upon race, color, national origin, sex, disability, or religion; 

(5) the right of free speech and how it differs for students, employees, and 
parents or guardians.

The training will also complement the suicide prevention program required for 
students under R277-620 and the suicide prevention training required for licensed 
educators consistent with Section 53G-9-704(1), and also include information on 
when issues relating to R277-613 may lead to student or employee discipline.
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The training shall be offered to:
(1) new school employees, coaches, and volunteers within the first year of 

employment or service;

(2) all School employees, coaches, and volunteers at least once every three 
years after the initial training; and

(3) all students (regardless of whether they are involved in athletics or 
extracurricular activities or clubs) at a frequency determined by the 
Director(s). 

 
In addition to the training requirements described above, any student, employee, 
or volunteer coach participating in a School sponsored athletic program, both 
curricular and extracurricular, or extracurricular club or activity, shall, prior to 
participating in the athletic program or activity, participate in bullying, cyber-
bullying, hazing, retaliation, and abusive conduct prevention training.  This training 
shall be offered to new participants on an annual basis and to all participants at 
least once every three years.  The School will inform student athletes and 
extracurricular club members of prohibited activities under R277-613 and potential 
consequences for violation of the law and the rule.

The School will maintain training participant lists or signatures and provide them to 
the Utah State Board of Education upon request.

Liaison to Utah State Board of Education

The Director(s) or his/her designee shall act as the School’s liaison to the Utah 
State Board of Education regarding bullying, cyber-bullying, hazing, abusive 
conduct, and retaliation.

Distribution of Policy and Signed Acknowledgement

The School will inform students, parents or guardians, School employees, and 
volunteers that hazing, bullying, cyber-bullying, abusive conduct, and retaliation 
are prohibited by distributing a copy of this policy to such individuals annually.  A 
copy of this policy will also be posted on the School’s website and included in any 
student conduct or employee handbooks issued by the School. 

On an annual basis, School employees, students who are at least eight years old, 
and parents or guardians of students shall sign a statement indicating that they 
have received this policy.

Annual Reporting
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In accordance with Utah Code 53G-9-606 and R277-613, the School shall 
annually report the following information to the Utah State Board of Education on 
or before June 30:

(1)     a copy of this policy;

(2)  the School’s implementation of the signed statement requirement described 
in Utah Code § 53G-9-605;

(3)  verification of the School’s training of its employees relating to bullying, 
cyber-bullying, hazing, retaliation, and abusive conduct described in Utah 
Code § 53G-9-607; 

(4)  incidents of student bullying, cyber-bullying, hazing, and retaliation; and

(5)  the number and type of incidents described in subsection (4) immediately 
above that include a student who was alleged bullied, cyber-bullied, hazed, 
or retaliated against based on the student’s actual or perceived 
characteristics, including disability, race, national origin, religion, sex, 
gender identity, or sexual orientation, including the federal reporting 
requirements for civil rights violations.
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Fee Waiver Policy
Adopted: May 12, 2022
Approved: May 21, 2024
Amended: 01.15.2026

Purpose 

Legacy Preparatory Academy (the “School”) must abide by the Utah State Board 
of Education rules which direct the School’s Board of Director (the “Board”) to 
implement a policy regarding student fees in the event the School elects to charge 
such fees.  The purpose of this policy is to provide educational opportunities for 
all students.  This allows the School to establish a reasonable system of fees, 
while prohibiting practices that would exclude those unable to pay from 
participation in school-sponsored activities.

Policy

Under the direction of the Board, the Director is authorized to administer this 
policy and is directed to do so fairly, objectively, and without delay, and in a 
manner that avoids stigma and unreasonable burdens on students or 
parents/guardians.

Definitions

“Common education expense” 
(a) means an expense the School incurs that is related to the delivery of 

instruction for all courses, unrelated to a specific course, program, or 
activity; and

(b) includes the employment of educators and staff, the provision of capital 
facilities, and operation and maintenance costs.

“Course” or “class”
(a) means an activity, a course, or a program that the School:

(i) intends to deliver instruction;
(ii) provides, sponsors, or supports; and
(iii)conducts primarily during school hours.

(b) includes a course in which a student is required to enroll as a condition 
of participation in a separate extracurricular activity.

“Discretionary project” means a project that a student completes in lieu of or in 
addition to a required classroom project in accordance with Section 53G-7-503.

Page 23 of 61



"Extracurricular activity"
(a) means an activity or a program that:

(i) is not a course; and
(ii) the School provides, sponsors, or supports.

(b) does not include a noncurricular club as defined in Section 53G-7-701.

"Fee" means a charge, expense, deposit, rental, or payment:
(a) regardless of how the School terms, describes, requests, or requires the 

charge, expense, deposit, rental, or payment, directly or indirectly;
(b) in the form of money, goods, or services; and
(c) that is a condition to a student’s full participation in or admission to an 

activity, course, or program that the School provides, sponsors, or 
supports.

“Fee” includes:
(a) payments to a third party that provides a part of a School activity, class, 

or program; and
(b) a fine other than a fine described below.

“Fee” does not include:
(a) a student fine that the School approves for:

(i) failing to return School property;
(ii) losing, wasting, or damaging private or School property through 

intentional, careless, or irresponsible behavior, including defacing or 
damaging School property as described in Utah Code 53G-8-212; or

(iii)improper use of School property, including a parking violation;
(b) a payment for School breakfast or lunch;
(c) a deposit that:

(i) is a pledge securing the return of School property; and
(ii) the School refunds upon the return of School property;

(d) a charge for insurance, unless the insurance is required for a student to 
participate in an activity, course, or program; or

(e) money or another item of monetary value that a student or the student’s 
family raises through fundraising.

“Fee course” means a course that is not a non-fee course.

“Instructional equipment” 
(a) means an activity-, course-, or program-related tool that:

(i) a student is required to use as part of an activity, course, or program 
in a secondary school; and

(ii) becomes the property of the student upon exiting the activity, 
course, or program. 
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(b) does not include School equipment, an instructional supply, or a 
personal student supply for a secondary student.

“Instructional supply”
(a) means a non-reusable or a consumable material or supply that is 

necessary to use, expend, or deplete as a component or element of an 
activity, course, or program in a secondary school.

(b) does not include a personal student supply for a secondary student.

“Non-fee course” means a course that results in course credit or a course grade 
within the core standards the USBE establishes under Section 53E-4-202 and 
other statutory requirements for:

(a) English language arts;
(b) health education;
(c) mathematics;
(d) science; and
(e) social studies

"Non-waivable charge" means a cost, payment, or expenditure that:
(a) is a personal discretionary charge or purchase, including:

(i) a charge for insurance, unless the insurance is required for a student 
to participate in an activity, class, or program;

(ii) a charge for college credit:
(A) from an institution of higher education; or
(B) for post-secondary related courses; or

(iii) except when requested or required by the School, a charge for a 
personal consumable item such as a yearbook, class ring, letterman 
jacket or sweater, or other similar item;

(b) is subject to sales tax as described in Utah State Tax Commission 
Publication 35, Sales Tax Information for Public and Private Elementary 
and Secondary Schools; or

(c) by Utah Code, federal law, or State Board of Education rule is 
designated not to be a fee, including:
(i) a school uniform as provided in Utah Code § 53G-7-801;
(ii) a school lunch; or
(iii) a charge for a replacement for damaged or lost School equipment or 

supplies.

“Personal student supply”
(a) means, for a secondary student, an object, tool, material, or supply that:

(i) is the personal property of the student;
(ii) regardless of the use of the supply in the instructional process, 

individuals not enrolled in the course or activity also commonly 
purchase and use; and
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(iii)has a high probability of regular use in activities other than School-
sponsored activities.

(b) includes pencils, papers, notebooks, crayons, scissors, and basic 
clothing.

"Provided, sponsored, or supported by the School" 
(a) means an activity, class, program, club, camp, clinic, or other event that:

(i) is authorized by the School; or
(ii) satisfies at least one of the following conditions:

(A) the activity, class, program, club, camp, clinic, or other event is 
managed or supervised by the School, or a School employee in 
the employees School employment capacity;

(B) the activity, class, program, club, camp, clinic, or other event 
uses, more than inconsequentially, the School's facilities, 
equipment, or other School resources; or

(C) the activity, class, program, club, camp, clinic, or other event is 
supported or subsidized, more than inconsequentially, by public 
funds, including the School's activity funds or minimum school 
program dollars.

(b) does not include an activity, class, or program that meets the criteria of 
a noncurricular club as described in Title 53G, Chapter 7, Part 7, Student 
Clubs.

“Provision in lieu of fee” 
(a) means an alternative to fee payment; and
(b) may include a plan under which fees are paid in installments or under 

some other delayed payment arrangement or a service in lieu of fee 
payment agreement.

"Requested or required by the School as a condition to a student's participation" 
means something of monetary value that is impliedly or explicitly mandated or 
necessary for a student, parent, or family to provide so that a student may:

(a) fully participate in school or in a School activity, class, or program;
(b) successfully complete a School class for the highest grade; or
(c) avoid a direct or indirect limitation on full participation in a School 

activity, class, or program, including limitations created by:
(i) peer pressure, shaming, stigmatizing, bullying, or the like; or
(ii) withholding or curtailing any privilege that is otherwise provided to 

any other student.
“School activity clothing” means special shoes or items of clothing that:

(a) meet specific requirements, including requesting a specific brand, 
fabric, or imprint; 

(b) the School requires a student to provide and to wear for an activity-, 
course-, or program-related activity; and 
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(c) that the student rents while participating in the activity, or become the 
property of the student upon exiting the activity, course, or program.

“School activity clothing” does not include:
(a) a school uniform; or
(b) clothing that is commonly found in students’ homes.

“School equipment” means a machine, equipment, facility, or tool that:
(a) is durable;
(b) is reusable;
(c) a secondary school owns; and
(d) a student uses as part of an activity, course, or program in a secondary 

school.

"Something of monetary value" 
(a) means a charge, expense, deposit, rental, fine, or payment, regardless 

of how the payment is termed, described, requested or required directly 
or indirectly, in the form of money, goods or services; and

(b) includes:
(i) charges or expenditures for a School field trip or activity trip, 

including related transportation, food, lodging, and admission 
charges;

(ii) payments made to a third party that provide a part of a School 
activity, class, or program;

(iii) classroom textbooks, supplies or materials; 
(iv) charges or expenditures for school activity clothing; and
(v) a fine, except for a student fine specifically approved the School for:

(A) failing to return School property;
(B) losing, wasting, or damaging private or School property through 

intentional, careless, or irresponsible behavior; or
(C) improper use of School property, including a parking violation.

(c) does not include a payment or charge for damages, which may 
reasonably be attributed to normal wear and tear.

“Textbook”
(a) means instructional material necessary for participation in an activity, 

course, or program, regardless of the format of the material; 
(b) includes: 

(i) a hardcopy book or printed pages of instructional material, including 
a consumable workbook; or

(ii) computer hardware, software, or digital content; and
(c) does not include School equipment, instructional equipment, or 

instructional supplies.
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“Waiver” means a full release from:
(a) a requirement to pay a fee; and
(b) any provision in lieu of fee payment.

General School Fees Provisions

The School may only charge a fee for an activity, class, or program provided, 
sponsored, or supported by the School that is noticed and authorized by School 
policies and state law.

If the School imposes a fee:
(a) the fee shall be directly related to the expense incurred by the School in 

providing for a student the activity, course, or program for which the 
School imposes a fee; 

(b) the fee shall be equal to or less than the expense described immediately 
above; and

(c) the School may not impose an additional fee or increase a fee to 
supplant or subsidize another fee that the School is prohibited from 
charging, including the normal expense of delivering instruction in a 
course.

The School may not sell textbooks or otherwise charge a fee for textbooks, 
except for a textbook used for a concurrent enrollment, International 
Baccalaureate, or Advanced Placement course. 

All fees are subject to the fee waiver requirements of this policy.

The School shall not charge a fee that is general in nature and for a service or 
good that does not have a direct benefit to the student paying the fee.  In addition, 
the School may not charge a fee for a common education expense.

Beginning for the 2026-2027 school year, the School shall, with respect to 
awarding secondary students credit toward graduation, ensure that it has at least 
one option for each graduation requirement that:

(a) fulfills the graduation requirement; and
(b) does not require the payment or waiver of any fee.

However, the restriction above does not apply to the School if the School only 
offers one of the following for a given graduation requirement:

(a) an Advanced Placement course;
(b) an International Baccalaureate course; or
(c) a concurrent enrollment course, as described in Section 53E-10-302.

Fees for Classes & Activities During the Regular School Day
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Fees for Students in Kindergarten through Sixth Grade

The School may not charge a fee in kindergarten through sixth grade for 
materials, textbooks, supplies, or for any class or regular school day activity 
(except for discretionary projects), including assemblies and field trips. 

Elementary students cannot be required to provide their own student supplies.  
However, the School or teacher may provide to a student’s parent a suggested list 
of student supplies for use during the regular school day so that a parent or 
guardian may furnish, only on a voluntary basis, those supplies for student use.  
The list provided to a student's parent or guardian must include the following 
language before identifying the supplies:

"NOTICE: THE ITEMS ON THIS LIST WILL BE USED DURING THE REGULAR 
SCHOOL DAY. THEY MAY BE BROUGHT FROM HOME ON A VOLUNTARY 
BASIS, OTHERWISE, THEY WILL BE FURNISHED BY THE SCHOOL."

The School may charge a fee to a student in grade six if all of the following are 
true: 

(a) the School has students in any of the grades seven through twelve;
(b) the School follows a secondary model of delivering instruction to the 

School’s grade six students; and
(c) The School annually provides notice to parents that the School will 

collect fees from grade six students and that the fees are subject to 
waiver.

Fees for Students in Seventh through Ninth Grade

Fees may be charged in grades 7-9 in connection with an activity, class, or 
program provided, sponsored, or supported by the School that takes place during 
the regular school day if the fee is noticed and approved as provided in R277-407 
and is allowed to be charged by state law.  All such fees are subject to waiver.  In 
addition, if an established or approved class requires payment of fees or purchase 
of items in order for students to fully participate and to have the opportunity to 
acquire skills and knowledge required for full credit and highest grades, the fees 
or costs for the class are subject to waiver. 

In project related courses, projects required for course completion will be 
included in the course fee.

Secondary students may be required to provide their own student supplies, 
subject to the fee waiver requirements of this policy.
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The School may charge students in grades 7-9 a fee for:
(a) relating to a non-fee course or a fee course, for:

(i) instructional equipment;
(ii) a School field trip or activity trip or performance, including related 

transportation, food, lodging, and admission charges or participation 
fees;

(iii)School activity clothing;
(iv) a discretionary project as described herein; or
(v) a competency remediation program in accordance with Section 53G-

9-803;
(b) an expense related to a course, activity, or program that is a fee course, 

including:
(i) instructional supplies;
(ii) the life-cycle replacement costs for School equipment directed 

related to the fee course;
(iii)a music instrument rental;
(iv) licensing fees for fine arts intellectual property; or
(v) participating in a driver education course described in Section 53G-

10-503;
(c) an expense related to the following post-secondary-related courses, 

including tuition, college credit, an exam, or a textbook:
(i) an Advanced Placement course;
(ii) an International Baccalaureate course; or
(iii)a concurrent enrollment course, as described in Section 53E-10-302.

If the School charges fees for a fee course or a non-fee course, such fees are 
limited to those described above.

Fees for Optional Projects

The School may require students at any grade level to provide materials or pay for 
an additional discretionary project if the student chooses a project in lieu of, or in 
addition to a required classroom project.  A student may not be required to select 
an additional project as a condition to enrolling, completing, or receiving the 
highest possible grade for a course.  The School will avoid allowing high cost 
additional projects, particularly when authorizing an additional discretionary 
project results in pressure on a student by teachers or peers to also complete a 
similar high cost project.

Fees for Activities Outside of the Regular School Day

Fees may be charged in all grades for any School-sponsored activity that does 
not take place during the regular school day if the fee is approved as provided in 
this policy and is allowed by state law and if participation in the activity is 
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voluntary and does not affect the student’s grade or ability to participate fully in 
any course taught during the regular school day.  Fee waivers are available for 
such fees. 

Activities that use the School facilities outside the regular school day but are not 
provided, sponsored, or supported by the School (e.g., programs sponsored by 
the parent organization and/or an outside organization) may charge for 
participation, and fee waivers are not available for these charges.

An activity, class, or program that is provided, sponsored, or supported by the 
School outside of the regular School day or School year calendar is subject to this 
policy and state law regardless of the time or season of the activity, class, or 
program.

Fees for Extracurricular Activities

The School may charge students in grades 7-9 fees for an extracurricular activity. 
The School may also charge students in grades K-6 fees for an extracurricular 
activity if it takes place outside of the regular school day and meets the other 
requirements described above.  A fee for an extracurricular activity for students in 
grades 7-9 may include the life-cycle replacement costs for School equipment 
directly related to the extracurricular activity.

A fee related to an extracurricular activity may not exceed the maximum fee 
amounts for the extracurricular activity adopted by the Board, as provided below. 

Other Miscellaneous Fees

Fees for Adult Education

The School may charge students in grades 7-9 fees for an adult education course 
in accordance with Section 53E-10-202.

Fees for Remediation Programs

The School may charge students in grades 7-9 fees to participate in the School’s 
remediation programs.

The School may not charge students in grades K-6 fees to participate in the 
School’s remediation programs.

Fees for Charter School Application Processing
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The School may charge students in grades 7-9 a fee for charter school application 
processing in accordance with Section 53G-6-503.

Fee Schedule

The Board will approve a Fee Schedule at least once each year on or before June 
1.  The Fee Schedule will establish the maximum fee amount per student for each 
activity and the maximum total aggregate fee amount per student per school year. 
No fee may be charged or assessed related to an activity, class, or program 
provided, sponsored, or supported by the School, including for a course or 
extracurricular activity, unless the fee has been set and approved by the Board, is 
equal to or less than the established maximum fee amount for the activity, and is 
included in the approved Fee Schedule. 

The School will encourage public participation in the development of the Fee 
Schedule and related policies.

Before approving the School's Fee Schedule, the School will provide an 
opportunity for the public to comment on the proposed Fee Schedule during a 
minimum of two public Board meetings. In addition to the standard notice of Board 
meetings under the Open and Public Meetings Act, the School will provide notice 
of these Board meetings using the same form of communication regularly used by 
the administration to communicate with parents.

After the Fee Schedule is adopted, the Board may amend the Fee Schedule using 
the same process.

Maximum Fee Amounts

In connection with establishing the Fee Schedule, the Board will establish a per 
student annual maximum fee amount that the School may charge a student for the 
student's participation in all courses, programs, and activities provided, 
sponsored, or supported by the School for the year.  This is a maximum total 
aggregate fee amount per student per School year.

The Board may establish a reasonable number of activities, courses, or programs 
that will be covered by the annual maximum fee amount.

Notice to Parents

The Director will annually provide written notice of the School’s Fee Schedule and 
Fee Waiver Policy to the parent or guardian of each student in the School by 
ensuring that a written copy of the School’s Fee Schedule and Fee Waiver Policy 
is included with all registration materials provided to potential or continuing 
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students each year.  The Fee Schedule shall clearly identify any fee for each 
activity, course, or program alongside the description of the activity, course, or 
program. 

The School will also post the following on its website each school year:
(a) The School’s Fee Schedule, including maximum fee amounts, and Fee 

Waiver Policy;
(b) The School’s fee waiver application;
(c) The School’s fee waiver decision and appeals form; and
(d) The School’s fee notice(s) for families.

Donations

The School may not request or accept a donation in lieu of a fee from a student or 
parent unless the activity, class, or program for which the donation is solicited will 
otherwise be fully funded by the School and receipt of the donation will not affect 
participation by an individual student.

A donation is a fee if a student or parent is required to make the donation as a 
condition to the student's participation in an activity, class, or program.

The School may solicit and accept a donation or contribution in accordance with 
the School’s policies, including the Donation and Fundraising Policy, but such 
requests must clearly state that donations and contributions by a student or 
parent are voluntary.

If the School solicits donations, the School: (a) shall solicit and handle donations in 
accordance with policies and procedures established by the School; and (b) may 
not place any undue burden on a student or family in relation to a donation.

Fee Collection

The School may pursue reasonable methods for obtaining payment for fees and 
for charges assessed in connection with a student losing or willfully damaging 
school property. 

The School may not exclude students from school, an activity, a class, or a 
program that is provided, sponsored, or supported by the School during the 
regular school day; refuse to issue a course grade; or withhold official student 
records, including written or electronic grade reports, class schedules, diplomas, 
or transcripts, as a result of unpaid fees. 

The School may withhold the official student records of a student responsible for 
lost or damaged School property consistent with Utah Code § 53G-8-212 until the 
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student or the student’s parent has paid for the damages, but may not withhold a 
student’s records required for student enrollment or placement in a subsequent 
school. 

A reasonable charge may be imposed by the School to cover the cost of 
duplicating, mailing, or transmitting transcripts and other school records.  No 
charge may be imposed for duplicating, mailing, or transmitting copies of school 
records to an elementary or secondary school in which the student is enrolled or 
intends to enroll.

Consistent with Utah Code § 53G-6-604, the School will forward a certified copy 
of a transferring student’s record to a new school within 30 days of the request, 
regardless of whether the student owes fees or fines to the School. 

Students shall be given notice and an opportunity to pay fines prior to withholding 
issuance of official written grade reports, diplomas and transcripts.  If the student 
and the student's parent or guardian are unable to pay for damages or if it is 
determined by the School in consultation with the student's parents that the 
student's interests would not be served if the parents were to pay for the 
damages, then the School may provide for a program of voluntary work for the 
student in lieu of the payment.  A general breakage fee levied against all students 
in a class or school is not permitted.

Fee Refunds

Student fees are non-refundable.

Budgeting and Spending Revenue Collected Through Fees

The School will follow the general accounting standards described in Rule R277-
113 for treatment of fee revenue. 

The School will establish a spend plan for the revenue collected from each fee 
charged.  The spend plan will (a) provide students, parents, and employees 
transparency by identifying a fee’s funding uses; (b) identify the needs of the 
activity, course, or program for the fee being charged and include a list or 
description of the anticipated types of expenditures, for the current fiscal year or 
as carryover for use in a future fiscal year, funded by the fee charged. 

School Fee Collections & Accounting Procedures

It is the responsibility of the Director to ensure that all student fees collected are in 
compliance with the Fee Schedule and applicable financial policies and 
procedures. 
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Fees must be received and deposited in a timely manner.

Money may only be collected by staff authorized by the Director.  Students may 
not collect fees.

The School may not use revenue collected through fees to offset the cost of fee 
waivers by requiring students and families who do not qualify for fee waivers to 
pay an increased fee amount to cover the costs of students and families who 
qualify for fee waivers. However, the School may notify students and families that 
the students and families may voluntarily pay an increased fee amount or provide 
a donation to cover the costs of other students and families.

Fee Waiver Provisions

To ensure that no student is denied the opportunity to participate in a class or 
activity that is provided, sponsored, or supported by the School because of an 
inability to pay a fee, the School provides fee waivers or other provisions in lieu of 
a fee.  Fee waivers or other provisions in lieu of a fee payment will be available to 
any student whose parent cannot pay a fee.

All fees are subject to waiver. 

Non-waivable charges are not subject to waiver.

Fee Waiver Administration

The Director will administer this policy and will review and grant fee waiver 
requests or designate another staff member to do so.  The process for obtaining 
waivers or pursuing alternatives will be administered in accordance with this 
policy, fairly, objectively, and without delay, and in a manner that avoids stigma, 
embarrassment, undue attention, and unreasonable burdens on students and 
parents.

The School will not treat a student receiving a fee waiver or provision in lieu of a 
fee waiver differently from other students.  The process for obtaining waivers or 
pursuing alternatives will create no visible indicators that could lead to 
identification of fee waiver applicants.

The process for obtaining waivers or pursuing alternatives will comply with the 
privacy requirements of The Family Educational Rights and Privacy Act of 1974, 
20 U.S.C. 1232g (FERPA).The School may not identify a student on fee waiver to 
students, staff members, or other persons who do not need to know. As a general 
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rule, teachers and coaches do not need to know which students receive fee 
waivers.  Students may not assist in the fee waiver approval process.

Fee Waiver Eligibility

A student is eligible for a fee waiver if the School receives verification that:
(a) In accordance with Utah Code § 53G-7-504(4), family income falls 

within levels established annually by the State Superintendent and 
published on the Utah State Board of Education website;

(b) The student to whom the fee applies receives Supplemental Security 
Income (SSI).  If a student receives SSI, the School may require a benefit 
verification letter from the Social Security Administration;

(c) The family receives TANF or SNAP funding.  If a student’s family 
receives TANF or SNAP, the School may require the student’s family to 
provide the School an electronic copy or screenshot of the student’s 
family’s eligibility determination or eligibility status covering the period 
for which the fee waiver is sought from the Utah Department of 
Workforce Services; 

(d) The student is in foster care through the Division of Child and Family 
Services or is in state care.  If a student is in state care or foster care, 
the School may rely on the youth in care required intake form or school 
enrollment letter provided by a caseworker from the Utah Division of 
Child and Family Services or the Utah Juvenile Justice Department; or

(e) The student qualifies for McKinney-Vento Homeless Assistance Act 
assistance.  If a student qualifies for McKenney-Vento, verification is 
obtained through the School’s McKinney-Vento liaison.

The School will not maintain copies of any documentation provided to verify 
eligibility for a fee waiver.

The School will not subject a family to unreasonable demands for re-qualification.

The School may grant a fee waiver to a student, on a case by case basis, who 
does not qualify for a fee waiver under the foregoing provisions but who, because 
of extenuating circumstances, is not reasonably capable of paying the fee.

The School may charge a proportional share of a fee or a reduced fee if 
circumstances change for a student or family so that fee waiver eligibility no 
longer exists.

The School may retroactively waive fees if eligibility can be determined to exist 
before the date of the fee waiver application.

Fee Waiver Approval Process
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The School will inform patrons of the process for obtaining waivers and will 
provide a copy of the standard fee waiver application on the School’s website. 

The Director or a designee will review fee waiver applications within five (5) 
school days of receipt.  If the School denies a request for a fee waiver, the School 
will provide the decision to deny a waiver in writing and will provide notice of the 
procedure for appeal in the form approved by the Utah State Board of Education.

Any requirement that a student pay a fee will be suspended during any period in 
which the student's eligibility for a waiver is being determined or during the time a 
denial of waiver is being appealed.

Each year the School will maintain documentation regarding the number of School 
students who were given fee waivers, the number of School students who worked 
in lieu of fee waivers, the number of School students who were denied fee 
waivers, the total dollar value of student fees waived by the School, and the total 
dollar amount of all fees charged to students at the School, as this information 
may be requested by the Utah State Board of Education as part of its monitoring 
of the School’s school fees practices.

The School shall also submit school fee revenue information in the Utah Public 
Education Financial System as provided in R277-113.

Appeal Process

Denial of eligibility for a waiver may be appealed in writing to the Director within 
ten (10) school days of receiving notice of denial.  The School shall contact the 
parent within two (2) weeks after receiving the appeal and schedule a meeting 
with the Director to discuss the parent's concerns.  If, after meeting with the 
Director, the waiver is still denied, the parent may appeal, in writing, within ten (10) 
school days of receiving notice of denial to the Board. 

In order to protect privacy and confidentiality, the School will not retain 
information or documentation provided to verify eligibility for fee waivers. 

Alternatives to Fees and Fee Waivers

The School may allow a student to perform service or another approved task (as 
described in Utah Code § 53G-7-504(2)) in lieu of paying a fee or, in the case of 
an eligible student, in lieu receiving a fee waiver, but such alternatives may not be 
required.  If the School allows an alternative to satisfy a fee requirement, the 
Director will explore with the interested student and his or her parent/guardian the 
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alternatives available for satisfying the fee requirement, and parents will be given 
the opportunity to review proposed alternatives to fees and fee waivers.  
However, if a student is eligible for a waiver, textbook fees must be waived, and 
no alternative in lieu of a fee waiver is permissible for such fees. 

The School may allow a student to perform service in lieu of paying a fee or 
receiving a fee waiver if: (a) the School establishes a service policy or procedure 
that ensure that a service assignment is appropriate to the age, physical condition, 
and maturity of the student; (b) the School’s service policy or procedure is 
consistent with state and federal laws, including Section 53G-7-504 regarding the 
waiver of fees and the federal Fair Labor Standards Act, 29 U.S.C.  201; (c) the 
service can be performed within a reasonable period of time; and (d) the service 
is at least equal to the minimum wage for each hour or service.

A student who performs service may not be treated differently than other students 
who pay a fee.

The service may not create an unreasonable burden for a student or parent and 
may not be of such a nature as to demean or stigmatize the student.

The School will transfer the student’s service credit to another LEA upon request 
of the student.

The School may make an installment payment plan available for the payment of a 
fee.  Such a payment plan may not be required in lieu of a fee waiver.

The School may provide optional individual fundraising opportunities for students 
to raise money to offset the cost of the student’s fees as provided in R277-408.

Fee Waivers for School Trips

Students may be granted a fee waiver for no more than two School-sponsored 
trips per school year.  A student who has been granted a fee waiver for one 
School-sponsored trip may request a fee waiver for a second School-sponsored 
trip during the same school year. The fee waiver request for a second School-
sponsored trip shall be accompanied by an action plan, developed in consultation 
with and approved by the Director, that addresses how the student or family will 
contribute to the School or community through one or more of: (a) participation in 
approved fundraising; (b) approved custodial work or service in lieu of fees 
consistent with R277-407 and the Fair Labor Standards Act; (c) installment-
payment arrangements for ancillary trip costs not covered by waiver; or (d) other 
contributions specified in the action plan.
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The fee waiver request for a second School-sponsored trip shall be granted upon 
Director approval of the action plan unless documentation establishes the 
student's participation would impose an undue financial burden on the School 
beyond fee-waiver expectations.

For purposes of this section, “trip” and “action plan” have the meanings assigned 
to those terms in Utah Code § 53G-7-504.

Annual Review, Approval, and Training

The Board will review and approve this policy annually.

The School will develop a plan for at least annual training of School employees on 
fee-related policies specific to each employee’s job functions.
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Financial Reporting Policy
Adopted: May 12, 2022
Reviewed: May 9, 2023

Purpose

The purpose of this policy is to ensure that Legacy Preparatory Academy (the 
“School”) practices sound financial reporting in accordance with state and federal 
law and applicable accounting standards. 

Policy

The School will ensure that financial reporting for the School is performed in 
accordance with Generally Accepted Accounting Principles (“GAAP”) and that 
audits of the School’s financial reporting are performed in accordance with 
Generally Accepted Auditing Standards (“GAAS”) and Generally Accepted 
Government Auditing Standards (GAGAS). 

The School will provide financial reporting in a manner consistent with the basis of 
accounting as required by GAAP, as applicable to the School. 

The School will provide reconciliation between the accrual basis of accounting 
and modified accrual basis of accounting, as applicable. 

The School will provide data and information consistent with budgeting, 
accounting (including the uniform chart of accounts for LEAs), and auditing 
standards for Utah LEAs provided online annually by the Utah State 
Superintendent of Public Education.

Review

The School shall review this policy annually.

Page 40 of 61



Lottery and Enrollment Policy 
Adopted:  10.23.2025

Purpose

The purpose of this policy is to provide guidelines on appropriate procedures on 
enrollment and lottery processes for Legacy Preparatory Academy (the “School”).

Policy

The School will follow all applicable laws related to its lottery and enrollment of 
students.

General Information

Notice of the opportunity to submit an application and procedures for enrollment 
at the School shall be published on the School’s website beginning no later than 
sixty (60) days before the School’s initial open enrollment period.  The School’s 
website shall also include, but not be limited to, the following lottery and 
enrollment information: (i) a description of the procedures for applying for 
admission to the School; (ii) the application timeline to be considered for 
enrollment in the School; (iii) timelines for acceptance of new students into the 
School; (iv) procedures for transferring to or from the School; and (iv) the School 
calendar.

For each enrollment period during which the School accepts applications from 
students, the School shall publicize that it is accepting applications on the 
School’s website.

The School shall follow the provisions of Utah Code § 53G-6-503, Utah 
Administrative Code Rule R277-551, and Utah Administrative Code Rule R277-472, 
which include requirements related to applications, enrollment, withdrawals, and 
transfers.

Lottery

For each enrollment period, if there are more applications for admission in any 
grade than there are available openings in that grade, the School shall conduct a 
lottery to determine which students will be admitted to the School.  The School 
shall conduct its lottery electronically and notify accepted students via e-mail or 
telephone. 

In accordance with Utah Code § 53G-6-502, the following students shall receive 
preference in the School’s lottery in the following order: a child or grandchild of an 
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individual who has actively participated in the development of the School; a child 
or grandchild of a member of the School’s Board of Directors; a sibling of an 
individual who was previously or is presently enrolled in the School; a child of an 
employee of the School; a student articulating between the School’s campuses; a 
student who resides within a two-mile radius of the School and whose school of 
residence is at capacity; a student who resides within the boundaries of Woods 
Cross City and whose school of residence is at capacity; a child of a military 
servicemember; or a child of a DOD civilian.  Such students shall not, however, be 
given priority notice or guaranteed admission to the School. 

The School shall not give preference to any student and shall not make any 
enrollment decision on any basis prohibited by state or federal law, including Utah 
Code § 53G-6-403(3)(a), federal civil rights laws, and the Individuals with 
Disabilities Education Improvement Act of 2004 (“IDEA”). 

The School’s lottery shall be held in or around January of each year with 
additional lotteries held periodically as needed until the desired enrollment 
numbers are reached. The School may, at the discretion of the School’s Director, 
continue to enroll students from the lottery throughout the school year to fill spots 
left open when students withdraw.

Past Disciplinary and Misconduct Issues

Any student seeking enrollment in the School who was previously suspended or 
expelled from another school for serious misconduct may not be admitted to the 
School until a thorough review of the student’s prior conduct is evaluated by the 
School’s administration and the School’s administration approves the student to 
be admitted.  In addition, the School may not enroll a student from another school 
unless the student record from the previous school, including the discipline file (if 
applicable), is received or the School’s administration reviews the data gateway 
for any safe-school violation, reintegration, or threat assessment.  

In accordance with Utah Code § 53G-8-205(3), the School may deny admission to 
students who were expelled from the School or any other school during the 
preceding twelve (12) months. 

Consistent with Utah Administrative Code Rule R277-472-7, the School may deny 
admission to students who have disciplinary procedures pending at their previous 
school until previous allegations have been resolved.  The School generally 
recognizes and honors disciplinary actions imposed on a student by another 
school.  Accordingly, the School may deny admission to a student who is currently 
under suspension or expulsion from another school.
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In accordance with Utah Code § 53G-6-403(3)(b), the School may deny 
admission to students who (i) have committed serious infractions of the law or 
school policies, including policies of the School; or (ii) have been guilty of chronic 
misbehavior which would, if it were to continue after the student was admitted to 
the School, endanger persons or property, cause serious disruptions in the 
School, or place unreasonable burdens on School staff; or (iii) have any school 
safety incidents or safe-school violations.
 
Parents of students seeking admission to the School must disclose in their 
application information about their student’s past serious disciplinary actions and 
criminal convictions.  If this information is not disclosed, or if materially false or 
misleading information is provided in the application, or if information that would 
have been relevant to the School’s enrollment decision is omitted, and the School 
later discovers the omission or misrepresentation after the student has been 
enrolled in the School, the School may place the student’s enrollment may be 
immediately suspendedunder review while the School investigates the matter. 
Following the investigation, the School may take appropriate action in accordance 
with this and other School policy, which may include but is not limited to 
continued enrollment, continued enrollment subject to conditions, or 
denyingrecission of the student’s enrollment if the School determines that the 
undisclosed misconductinformation would have justified denying admission to the 
student at the outsetprovided a lawful basis to deny admission at the time of the 
application.  Parents of students whose are denied enrollment has been rescinded 
consistent with this paragraph may appeal the decision in accordance with the 
School’s Parent Grievance Policy.

During the investigation process mentioned above, the School may restrict a 
student’s attendance at the School if deemed necessary by the School to protect 
student safety or facilitate the review. 

Situations involving students receiving special education and related services 
under the IDEA shall be handled in a manner consistent with applicable laws and 
School policy. 
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Religion and Education Policy 
Adopted: May 12, 2022 
Revised: March 21, 2024 
 
Purpose 
 
It is the policy of Legacy Preparatory Academy (the “School”) to recognize, 
protect, and accommodate the rights of religious practice and expression 
guaranteed by state and federal laws and by the constitutions of Utah and the 
United States. 
 
The purpose of this policy is to help School personnel protect and accommodate 
individual religious belief and rights of conscience in the School. 
 
Policy 
 
The School’s Board of Directors expects School personnel to foster mutual 
understanding and respect for all individuals and beliefs.  Study about religion is 
an important part of a complete education and is necessary to achieving an 
understanding of history, societies, and cultures throughout the world.  School 
curricula – including activities, discussions, assignments, displays, and 
performances – may refer to religious thought and expression, provided such 
references are designed to achieve specific educational objectives. 
 
School personnel should neither promote nor disparage any religious, agnostic, or 
atheistic belief or religion in general.  Teaching about religion should be objective, 
thus avoiding any implication that religious doctrines have the endorsement of 
School authority.  School personnel should recognize that religious holidays are 
observed in various ways, or not observed at all, based upon the influence of 
ethnic tradition, family style, or religious conviction. 
 
The School shall ensure that:

(a) a student may express the student's beliefs about religion in homework, 
artwork, and other written or oral assignments free from discrimination 
based on the religious perspective of the student’s submissions; and

(b) home and classroom work is:
(i) not penalized or rewarded on the basis of religious perspective; and
(ii) judged by ordinary academic standards of substance, relevance, and 

other legitimate pedagogical objectives; and
(c) notification of the constitutional freedoms described in this Policy is 

provided to school officials, employees, and students.
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Students may refrain from participation in any aspect of school that violates a 
religious belief or right of conscience of the student or of the student’s parent or 
guardian. 
 
The School shall not, in any aspect of school: 
 

(a) require or incentivize a student to affirm or deny the student’s or the 
student’s parent or guardian’s religious belief or right of conscience; 

(b) engage a student in a practice that violates or is contrary to the student’s or 
the student’s parent or guardian’s religious belief or right of conscience; or 

(c) penalize or discriminate against a student for refraining from participation 
due to the student’s or the student’s parent or guardian’s religious belief or 
right of conscience. 

 
A student’s parent or guardian may waive the student’s participation in any aspect 
of school (e.g., activities, discussions, and assignments) that the parent or 
guardian feels would violate the parent or guardian’s or student’s right of 
conscience or religious belief.  Such waivers must be communicated in a timely 
manner to the appropriate School authorities. 
 
The Director(s) shall establish administrative procedures to implement this policy. 
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LPA Board Retreat Agenda
120 MINUTES

Make practical decisions about how the board works. Focus on existing strategic priorities and the 180-
Day Plan, not a new strategy.

Time Main question Expected outcome

0–5 What is an unexpected skill you 
have?

Share in 30 seconds per person; passing is welcome. 
Confirm the purpose.

5–30 How can we work more effectively 
as a board?

Choose practices to change and committee direction. 
Assign each retained or new board committee to 
review or create its purpose and responsibilities based 
on retreat decisions, with an owner and return date for 
this follow-up.

30–55 What information do we need to 
know how well LPA is doing?

Agree on a short list of questions the board needs 
answered; ask administration and AW to propose 
measures and a reporting format.

55–60 Break Pause for five minutes; restart at minute 60.

60–85 How will we support and hold the 
Director accountable?

List expectations to clarify, set a feedback and 
evaluation schedule, and assign an owner and return 
date for emergency and long-term succession work.

85–110 How will we make sure this 
changes how we work?

Agree when reports come to the board; record each 
action, its owner, and when the board will check back.

110–120 What have we agreed to do? Confirm agreements, owners, and review dates.

Optional prep 5 minutes  Review existing priorities and the 2025/26 committee list; confirm what is current.

Working rule  Focus on the board’s work; save day-to-day operational details for follow-up.

Planning resources  UAPCS resource library  •  Board Retreat Checklist
Templates are planning aids, not adopted LPA policy.
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Board retreat
A two-hour working conversation

OPENING QUESTION

What’s an unexpected skill or hobby of yours?

One short answer each. Passing is welcome.

John Cook, Board Chair   0:00–0:05 elapsed   Welcome and icebreaker 01
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01   BOARD EFFECTIVENESS

How can we work more
effectively as a board?

01 What should we keep, stop or start doing as a board?

02 Using the 2025/26 list, which board committees should continue or change, 
and what should each accomplish?

03 How can we improve recruitment, onboarding, training and continuity?

20-minute discussion   0:05–0:25 elapsed 02
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01   BOARD EFFECTIVENESS

Decisions & Next Steps

01

Board practices to 
change

Owner / next review

02

Committee direction

Owner / next review

03

Committee purpose 
review

Owner / next review

Each retained or new board committee reviews or drafts its purpose and responsibilities.

5 minutes to capture decisions and next steps   0:25–0:30 elapsed 03
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02   STRATEGIC OVERSIGHT

What information do we need
to know how well LPA is doing?

01 Which existing school goals should we regularly review?

02 What trends or warning signs need our attention?

03 What would a simple scorecard help us see and discuss?

20-minute discussion   0:30–0:50 elapsed 04
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02   STRATEGIC OVERSIGHT

Decisions & Next Steps

01

Questions to answer

Owner / next review

02

What the summary 
should show

Owner / next review

03

Who will prepare the 
proposal

Owner / next review

Administration and agreed AW support propose measures and the reporting format afterward.

5 minutes to capture decisions and next steps   0:50–0:55 elapsed 05
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PAUSE

5-minute break

Back at 1:00 elapsed

Next: director partnership

0:55–1:00 elapsed 06
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03   DIRECTOR RELATIONSHIP

How do we support and hold
the director accountable?

01 What do the board and director need from each other?

02 When and how should we discuss progress and performance?

03 What should be ready for an unexpected absence or future transition?

20-minute discussion   1:00–1:20 elapsed 07
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03   DIRECTOR RELATIONSHIP

Decisions & Next Steps

01

Expectations to clarify

Owner / next review

02

Feedback & evaluation 
schedule

Owner / next review

03

Succession planning

Owner / next review

Existing agreed goals remain the basis. Succession arrangements are drafted afterward.

5 minutes to capture decisions and next steps   1:20–1:25 elapsed 08
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04   GOVERNANCE RHYTHM

How do we make sure this
changes how we work?

01 What should school and committee reports tell us?

02 How should meetings and the annual calendar support that work?

03 How will we track decisions, assignments and completion?

20-minute discussion   1:25–1:45 elapsed 09
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04   GOVERNANCE RHYTHM

Decisions & Next Steps

01

Reporting & meeting 
rhythm

Owner / next review

02

Actions and 
responsible people

Owner / next review

03

How we will review 
progress

Owner / next review

Each next step needs a willing owner and a date for returning to the board.

5 minutes to capture decisions and next steps   1:45–1:50 elapsed 10
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CLOSE

Before we leave

01 What did we decide in each section?

02 Who is doing what, and by when?

03 When will the board review the work?

04 What still needs information or formal approval?

10-minute readback   1:50–2:00 elapsed 11
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REFERENCE A1   NO LIVE TIME

Candidate measures for later refinement

Area Candidate measures

Academics Proficiency; growth (Emerging MLL cohort)

Enrollment and Engagement Enrollment versus budget; chronic absence

Staff Health Annual retention; critical-role vacancy days; work-design pulse

Finances YTD operating budget variance; unrestricted cash coverage

Facilities and Safety Overdue priority corrective actions

Risk and Compliance Overdue compliance obligations

Governance Board commitments completed on time

Reference only. Candidate measures require administration validation. A1
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REFERENCE A2   NO LIVE TIME

Resources for board effectiveness

01 Board Self Evaluation

Use: candid self-review. Next: adapt a short survey and discuss patterns.

02 School committee training

Use: purpose and deliverables. Next: draft clear committee responsibilities for board review.

03 13 documents for new board members

Use: onboarding inventory. Next: locate current documents and assign ownership.

Reference only. Adapt to LPA documents and current requirements before use. A2
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REFERENCE A3   NO LIVE TIME

Resources for accountability and rhythm

01 Goal-based director evaluation

Use: align goals and evidence. Next: reconcile with current agreed criteria.

02 Board Calendar

Use: an annual oversight schedule. Next: adapt to LPA’s adopted calendar.

03 Board Meeting Evaluation

Use: a brief meeting self-check. Next: select three questions for a trial.

Retreat checklist: planning reference

Reference only. Adapt to LPA documents and current requirements before use. A3
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REFERENCE A4   NO LIVE TIME

Committee document for reflection

2025/2026 reference. Confirm which arrangements still apply.

Board committees School committees

Executive
Academic Excellence
Communications
Policy and Governance
Finance/Audit
School Land Trust

School Safety
Construction
Wellness
K–3 Literacy
Elementary SST
Junior High SST
Sex Ed / Maturation
PBIS

Reference only. Source: user-supplied 2526 Committees.pdf, pages 1–2. A4
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