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Executive Coordinating Committee Minutes
Monday, September 28th, 2026
1:30-3:00 Webex & N2-800

	Office
	Representative
	Guests
	Guests 

	Mayor
	Elise Courtney
	Dave Delquadro
	

	District Attorney
	Ralph Chamness
	Robert Sampson
	

	Auditor
	Chris Harding
	Nilsa Carter
	

	Surveyor
	Jerry Fletcher
	Will Kocher
	

	Recorder
	Rashelle Hobbs
	Isaac Higham
	

	Assessor
	Chris Stavros
	Tony Jolley
	

	Treasurer 
	Sheila Srivastava
	Hoa Nguyen
	

	Sheriff
	Rosa Rivera
	Alecia Williams
	 

	Clerk
	Lannie Chapman
	Chris Otto
	 

	Public Works
	Scott Baird
	Tom Hudachko
	 

	Community Services
	Robin Chalhoub
	Cherie Root
	 

	Admin Services
	Megan Hillyard
	Beth Graham 
	 

	Human Services
	Kelly Colopy
	Maren Slaugh 
	 

	Human Resources
	Sharon Roux
	Bridget Romano 
	 

	 
	 
	Hannah Gorski 
	 

	Attorney
	Adam Miller
	Carita Lucey 
	 

	Staff
	
	Beth Colosimo 
	 

	 
	Andrea DePaz
	
	 


• A blank space denotes there was not a voting member for that agency in attendance.
Vote Needed – August Minutes
No discussion.
Motion to Approve: Megan Hillyard
2nd: Lannie Chapman
Unanimously approved 

HR Policy 4-200 Leave Practices Policy Change – Nilsa Carter – Vote Needed
· Nilsa noted that this change moves the Leave approvals to the appropriate department. 
Motion to approve: Scott Baird
2nd: Lannie Chapman 
Unanimously approved 


TAB Update – Tony Jolley – Informational
· Upcoming meeting scheduled for October 22, containing follow up items and working group updates, as well as smart government fund update. 
HR Update – Sharon Roux – Informational
· We will be having a Total Rewards Advisory Committee Meeting at 9:00AM Thursday, Oct 1st where the priority is to put together recommendations/information for the 2027 budget year for compensation and benefits. The meeting will then be repeated with our employee associations on Friday. Presentation to Council to follow on the following Tuesday for the benefits portion, as open enrollment is coming up – November 1st through November 21st. 
· Benefits fairs are coming up: November 4th at the Government Center and November 5th at the Veridian Center. 
· Couple of other items coming up:
· Cultivating Trust Training for leaders – assigned to all the Mayor’s Portfolio leaders and any elected offices that want to join.
· Performance check in date (second of the three check ins), is due on the 30th. Reminder: we need August, April, as we go into year end because we will be using those to make sure everybody hits the performance threshold to be able to get the merit increases. More information will coming out in the next 30 days or so, about what that is going to look like for year end. 
New Campus Update – Megan Hillyard – Informational
· We just had our project steering committee meeting last Thursday. We’ve hit milestones with new campus projects recently: the architectural drawings have been submitted and we’re moving to hiring our contractor, with first round of review happening on Thursday. Hoping permitting goes as expected to be under construction shortly.
· We completed our 24th tour of the new campus last week; our goal this summer was to get as many employees through there as possible. We’ve received great feedback in those tours; cautious optimism at the beginning and a lot more enthusiasm by the end. We’ve received lots of important comments from employees that we’re continuing to sift through – things related to storage and workplace guidelines, which we will be circling back with in this group and others to get ready for the big move. 
· We are pivoting as we get into this construction phase to really lean into move preparedness. We will be ramping up changed communications, leaning on our change ambassadors as well as groups that have been working to help establish workplace guidelines, and the many layers of things that need to be worked on to get us ready for our move in date. 
· Many agencies are working with Maren and our records team to try and digitize items; we are here if we can lend support in any areas – Maren is a great resource and also Wendy Hopkins. She is the employee we hired this summer to help with this project – another great contact to reach out to. A shift toward the start line, 12 -14 months to get ready for move in. 
Privacy Program and Smart Gov Fund Update – Tony Jolley (stepping in for Aaron Moyes) – Informational
· There are 8 projects that are in flight and seem to be going well: AI tax valuation and streamlining SOPS are closing.
· Two new ideas: tool lending library and IT service desk AI bot. We’ve discussed those and we’re getting feedback on those now. 
Motion to adjourn 
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