Channing Hall Governing Board Meeting
Tuesday, October 27, 2026
Start time: 5:39pm Channing Hall Teachers Lounge
Present: Marcy, Lacy, Falguni, Alexa, Baskhar, Diane
Absent: Dave


Welcome meeting and announcements- Next meeting date: November 16, 2026 at 5:30pm

Change in the agenda: Moved up Finance Committee Placement 

Minutes approved 9.21.26

No members of the public present.


Finance Committee: Falguni
· Budget report has been circulated
· Everything is looking on track
· Utilizing skyward to the max capacity
· Financing Training Reminder- given to Dave

Executive Committee: Lacy
· Shout Outs: Matt Hershall & Ms. Julie G Literacy night outstanding job
· Strategic Planning Committee- Look at expanding this committee for the future vision of the school. Looking at Draper as a community and where channing hall can improve and become stronger. 
· Looking to add 2-3 board members
· approaching parents at the open houses
· add board corner newsletter/ add to middle school newsletter
· Would like to find parents with possible city planning/ master planning/ community professional background 
· RISE results - final data for math and science
· Math 59% 3-8th 
· Science 65% 3-8th
· We do compare other schools testing to our own
· Goal review for bonus criteria
·  Reviewed Diane’s goals
· Reviewed the goal for this 2026-2027 school year. 
· Diane and Marcy discussed how to improve reporting of the goals to the board.
· Head of school bonus for 2025-2026

**Possible Motion to enter Closed Session for the purpose of discussing HoS bonus for 2025-2026 school year** ( This was amended from 2025-2025 to 2025-2026, this was a typo on the original agenda)

Alexa motioned. Marcy 2nd. 
Alexa Marcy Lacy Falguni Baskar- Present
motion passes unanimously- 6:11pm moved to closed session

**Possible Motion to return to open meeting***
Alexa motioned. Marcy 2nd.
Alexa Marcy Lacy Falguni Baskar -Present


Moved back to open session- 6:37pm

** Possible motion to approve HoS bonus for 2025-2026***
Alexa motioned. Falguni seconded.
Motion passes unanimously.

6:40pm Falguni leaves.- Alexa, Baskhar, Lacy & Marcy

Administrative Report: Diane
· Enrollment Update
· Diane has handouts that educate on who we are as a school
· School LAND Trust Training Program
· all of the information is on school land trust website
· financial monitoring is included in this by the business manager and the board
· diane reviewed this information with us 
· Rankings Update- Niche.com
· Number 1 out of 26
· 138 charter school in the nation and we are in the top 26
· Annual Giving
· Raised $23,000
· Summarize TSSA grant application 
· Aprox. $100,000 per year
· created the framework for this in 2020
· we will continue to use this framework
· Student led conference update
· zoom is most used
· we do offer both in person and online
· 320 middle school conferences
· 10 phone, email updates, remainder in person and online
· 98% conferences in elementary 
· we offer a state funded translation service to all parents who speak a different language


PR Enrollment Committee: Alexa
· Updates - Alexa has been communicating with Becca to finish all the parts of the annual review.
· Annual Report- hopefully will finish this before the next meeting in mid november


Policy Committee: Baskhar
· Review R02 policy changes- We reviewed these suggestions for changes. 

Policy Review: - Baskhar reviewed all of these with us and encouraged all of us to review and reread all of these sections.
· GC-01  Board Purpose
· GC-02  Governance Commitment
· GC-03  Board Job Description
· GC-04  Officers' Roles
· B/HoS-05 Evaluation of HoS

Training: 
· Brian Carpenter: #3 Broken Promise- we listened and reviewed this

**Possible motion to approve the proposed revisions to the R02 policy in the revised document, effective 10.27.26.**

Marcy motioned. Alexa second.
Motion passes unanimously. 



Legislative Report: Dave
· Updates- Nothing to update us on 

Adjourn: 7:21pm



