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Gateway Academy School Board Meeting Agenda
Thursday, November 05, 2026, 6:00-8:00 PM
Location: Electronic Meeting

Join Zoom Meeting
https://gpacharter-org.zoom.us/j/87548930995?pwd=MmxsoaUpDLzItkoGFw18GhQpuSicek.1
Meeting ID: 923 112 8979

Mission Statement: Our mission is to provide children with an individualized education emphasizing practical life skills and
demonstrations of student learning in a safe, respectful, and supportive environment

Agenda Items Presenter Materials/Notes Time
Call to Order Diana Girtain 1 min
Public Comment Public Attendees 5 min
Consent Calendar Diana Girtain 3 min
Exhibit A Review (schedule Michael Bahr Exhibit A 5 min
overview)
Director’s Report David Armour Report 10 min
Finance Report Ada Munk Fiscal Report Link 10 min
School Land Trust Training Training Link 10 min
OPMA Training Certificate
Collection
School Land Trust Plan Review

Plan Year To Date Report
Expansion Report Amy Gibson 10 min
Action Items:
PTIF Resolution Ada Munk PTIF Resolution
Firewall Replacement Approval Ada Munk Quote Attachment
($13,000)
Employee Handbook (updated Amy Gibson/Dave Armour Handbook
Electronic Usage language)
Facilities Use Fee Schedule Amy Gibson/Ada Munk
Pursuing a USBE Four-Day School Dave Armour
Week Waiver Application



https://gpacharter-org.zoom.us/j/87548930995?pwd=MmxsoaUpDLzltkoGFw18GhQpuSjcek.1
https://gpacharter.org/wp-content/uploads/Current-Operating-Charter.pdf
https://gpacharter.org/wp-content/uploads/Board-Finance-Report-September-2026.pdf
https://www.youtube.com/watch?v=lXE6H4y1BsY
https://drive.google.com/file/d/19UVrtDbVWHjRlLwJUuQAGgUOqF-VH-L0/view?usp=sharing
https://drive.google.com/file/d/1sPrudnlA8O9MXmVDM9TD4bmQaGVzKD58/view?usp=sharing
https://drive.google.com/file/d/1tbry2rcluO7IGzXASM6R4uDw1PO65G9p/view?usp=sharing
https://drive.google.com/file/d/19zEeMSF_SepBk9_WLmpWHq64-FFVZkTm/view?usp=drive_link
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Student Discipline Policy Dave Armour Student Discipline Polic

Discussion: Executive Session: In
accordance with UCA 52-4-205
(for one or more of the following
purposes): "To discuss the
character, professional
competence, or physical or
mental health of an individual
pursuant to Utah Code Ann. §
52-4-205(1)(a)."

Action Items: Approve the
recommended expulsion period
exceeding 10 school days.

Rules of Procedures:

e All meetings of the Governing Board are open to the public unless properly closed in
accordance with Utah law.

® Meeting agendas and draft minutes of the prior meeting will be provided to Board
members at least 24 hours in advance. Agendas will be posted on the Utah Public Notice
Website, the school website, and made available at the school’s main office. Agendas
will include the meeting date, time, and location. If School Land Trust matters are on the
agenda, the agenda will be posted at least one week in advance.

e The Board may conduct meetings electronically in accordance with Utah Code
§52-4-207. Notice of electronic meetings will include instructions for public access.
Meetings may be held without an anchor location if all members attend electronically
and no written request for an anchor location is received at least 12 hours prior to the
meeting.

e Minutes will be kept for all meetings and prepared in draft format for approval at
the next scheduled meeting.

e The Board will prepare a timeline for the school year that includes due dates for
required reporting and other activities or responsibilities assumed by the Board. This
timeline assists with agenda planning to ensure Board responsibilities are completed in a
timely manner.

® The Governing Board consists of the Board members of Gateway Preparatory Academy
and the School Director. The Board maintains a two-parent majority (5 of 7 members).

e The Board Chair conducts meetings, assigns tasks, and requests reports on those
assignments. In the absence of the Chair, the Vice-Chair conducts the meeting.

e A quorum is required to conduct official business. A quorum consists of a majority
of Board members.

® Board members complete a Conflict-of-Interest disclosure annually and follow the
school’s Conflict of Interest Policy.

e Meetings shall be conducted and action taken according to simplified parliamentary



https://docs.google.com/document/d/1MBTVp-foWDwLU2Sjm3Zvt9-IOiyEnmPlYDozL2LvqlE/edit?usp=sharing
https://le.utah.gov/xcode/Title52/Chapter4/52-4-S205.html?v=C52-4-S205_2022050420220901
https://le.utah.gov/xcode/Title52/Chapter4/52-4-S207.html
https://le.utah.gov/xcode/Title52/Chapter4/52-4-S207.html
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procedure as required in Utah Code 53G-7-1203(10). Board actions are taken by
motion and vote, with motions and votes recorded in the minutes.

® Public Comment Procedures:

o
O
O

Comments are limited to 3 minutes per individual.

Personnel matters may not be addressed during public comment.

Public comment materials should be shared with the Board at least 24 hours in
advance when possible.

The preferred communication method with the Board is email:
board@gpacharter.org.

Board action cannot be taken on topics raised during public comment unless
the item appears as an action item on the meeting agenda.


https://le.utah.gov/xcode/Title53G/Chapter7/53G-7-S1203.html
mailto:board@gpacharter.org

