Town of Koosharem Council Regular Meeting Minutes
Koosharem Town Council Room
September 9th, 2026

Roll Call
Mayor: Megan Bagley 
Council Members: Sandy Luscher, Brian Woolsey, Jeff Hatch
Clerk: Keldon Anderson
Absent Council Members: Tina Perry

Called to Order
Mayor Megan Bagley called the meeting to order at 6:32pm.

Visitors 
Brock Jackson, Jerry Butcher, Andrea & Trever Torgerson, Brent Bagley, Benjamin Bagley

Public Comment
Brock Jackson announced a Fall Regional Growth Summit on October 22 for town staff, elected officials, and planning commission members. The representative discussed upcoming assistance with annexation, personnel, procurement, and general plans and stated that a capital improvement plan would be required for Community Impact Board (CIB) applications beginning in 2028. The town discussed preparing for a February funding application. 
Trever Torgerson asked about town water service to a parcel east of the canal; the council reviewed a map and discussed whether connection fees had been paid. Another question concerned water-line extension on the far east side of town. The council stated that an unimproved road would be the developer’s responsibility under a 2024 ordinance and that planning for a water-line extension was underway. A six-inch line to loop the water system was discussed.

Consent Agenda
Meeting Minutes
Council reviewed the July 2026 Town Council Meeting and Town Council work meeting minutes. 
Motion: Approve the Town Council Meeting and Town Council work meeting minutes.
Motion by: Brian Woolsey 
Seconded by: Jeff Hatch 
Vote: Passed unanimously
Action Items
Building Moratorium
The council reviewed a proposed temporary building moratorium while the Planning Commission completes a zoning map and ordinance. Corrections were discussed with references in the draft document. The council described a maximum six-month duration, with the moratorium ending sooner upon completion of the zoning work. The proposed zoning materials were to be distributed and made available before a public hearing and council vote.
Motion: Approve the building moratorium
Motion by: Sandy Luscher 
Seconded by: Brian Woolsey 
Vote: Passed unanimously

Business 

Fraud Risk Assessment 
Following the September 1st audit, the council completed the annual fraud risk assessment and
separation-of-duties questionnaire. Members discussed existing policies, areas requiring
verification or updates, training, fraud reporting, and financial controls. The clerk indicated the
assessment should be reviewed periodically for improvement. 

Cemetery Rainwater Run-off
Brian Woolsey presented photographs and described stormwater runoff from and above the cemetery affecting nearby yards and the cemetery road. Extending or repairing the existing berm, using available road base, and redirecting drainage were discussed. The council discussed assessing flood and culvert damage across town, potential use of town equipment and sandbags, reporting damage to the county, and exploring flood-mitigation funding. The Council agreed to using road base to extend the berm to mitigate the issue.

Reports of Departments
Planning Commission 
Work on the zoning ordinance and map remains the primary focus.

Fire Department
Nothing to report.

Cemetery/Town Hall/Culture
Efforts on Town Hall and repainting the front are still in progress.

Roads
Ongoing pothole and washout repairs were discussed, including alternatives to repeatedly filling holes with gravel or road base.

Recreation/Community Center
Work is underway to add membership renewals and rentals to the online Doxo bill-payment portal.

Water Department
The town discussed a South Central grant application for a generator capable of supporting the
water system’s three-phase power needs, including possible used equipment. Electrical wiring limitations on utility poles and alternative mounting arrangements were discussed to resolve the meter reading issues.

Office/Administration/Financials
The clerk reported on the September 1 audit. Items discussed included a general-fund budget
overage of approximately $4,000, the need to make budget amendments before future overruns,
a deficit balance in another fund requiring review of transfers, and completion of the fraud risk
assessment. 
Members discussed maintaining adequate water-system reserves and future water
infrastructure improvements, including pressure and well capacity. The next CIB application
round in February was discussed for water and road projects; project priorities and funding
remain to be determined.

Adjournment
Motion: Adjourn the meeting.
Motioned by: Jeff Hatch
Seconded by: Brian Woolsey
Vote: Passed unanimously
Meeting adjourned at approximately 7:26 PM.
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