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Regular Board Meeting Minutes
September 17, 2026
5:00 PM
4987  North SR 32
Oakley, UT  84055




Those in Attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief Thorell
Darren Schiedel/Facilities Manager
Secretary/Clerk Mitchell



1.       Review of Minutes of the August 19, 2026, 15,  Regular Meeting   
	Commissioner Stembridge called the meeting to order at 5:00 PM. He asked the Board if they had an opportunity to review the minutes of the August 19, 2026, Board Meeting. Commissioner Louder stated he had reviewed the minutes and made a motion to accept the August 19, 2026, minutes as written. Commissioner Black seconded the motion. The motion passed unanimously (Black—yes; Louder—yes; Stembridge—yes). No further discussion.
2.       Review Finances for September 2026  (Action)
The Board reviewed the finances for September 2026. The Commissioners noted that the finances appeared to be in order and should remain stable for the remainder of the year. Clerk Mitchell provided clarification on several figures within the report. There was discussion regarding where travel costs for picking up new purchases should be recorded, as well as the appropriate line item for State Fire Conference expenses.
3.       Public Comment 
     	    There was no public comment at this time. 




4.       District Business
A.     Zoom Meeting with  Crews&Assoc.
Marcus Keller and Millis provided the Board with a presentation on the Impact Fee Analysis and Scope off Work from Crews. They stated they are ready to begin and will be coordinating with ESCI, the firm conducting the District’s 10‑year plan. Keller outlined the information needed from the District and described what the Board can expect as the analysis progresses. The Board directed Crews to move forward with the Impact Fee Facilities Plan (IFFP) and Impact Fee Analysis (IFA) . Commissioner Louder explained how the original impact fee structure had been calculated. He noted concerns that the District may not be receiving all impact fees associated with new construction within the service area.
A question was raised regarding inspections on properties located approximately one hour away and who receives the funds for those inspections and permits. It was noted that cities collect fees for construction inspections, and the only funds the District receives from new building projects are the initial impact fees.
The Board discussed that the amount of funds collected should align with the reports provided by Fire Marshal Coleman. Chief Thorell stated that Fire Marshal Jackson should meet with him and Clerk Mitchell to review the process contractors follow when requesting and paying for permits.

  B.          UASD Membership Renewal/Convention  (Action)  
The Board was presented with the invoice for UASD membership for 2027 in the amount of $3129.00  Commissioner Louder made a motion to pay the 2027 UASD membership.  Commissioner Black seconded the motion.  Motion passed unanimously.   (Black-yes: Louder-yes: Stembridge-yes)  No further discussion.



                   C.          Worker’s Comp Audit Information (Information Only)
Clerk Mitchell informed the Board that the Workers’ Compensation audit for 2025 has been completed and resulted in a refund of $5391.19. These funds will be used to pay any outstanding invoices the District may have with Utah Trust.   If not used in a timely manner, a check will be written for the amount due. 

	 D.          Update and renewal of Interlocal Agreement with Utah Trust(Action)
The Board was provided an updated Interlocal Agreement from Utah Trust. Commissioner Louder made a motion to accept the Interlocal Agreement with Utah Trust. Commissioner Black seconded the motion. The motion passed unanimously (Black—yes; Louder—yes; Stembridge—yes). No further discussion.
 E.           Lexipol Subscription Renewal (Action)
The yearly subscription for Lexipol was presented to the Board. Commissioner  Louder made a motion to pay the yearly subscription to Lexipol, with Commissioner Black seconding the motion. The motion passed unanimously (Black—yes; Louder—yes; Stembridge—yes). No further discussion.

                     F.          Christmas Dinner (Information Item)
                The Board was informed that the annual Christmas Dinner has been scheduled for December 12, 2026, 			at the Red Barn in Oakley. Any suggestions for catering would be appreciated.

            D.           Policies & Procedures (Discussion/Action)
		No policies or procedures were presented at this time.
Chief Thorell told the Board there are approximately 20 policies the crews have been reviewing.  Because of time constraints, he has been unable to review them.  He will get those policies reviewed and to the Board by the end of the week.
5.       Facility Management Report
             	A.  Update on Landscaping and Asphalt Projects
                  B.    Air Filtration System for Station 41 
                  C.     Walk through of Station 42 for Board Direction on Project Completion
Make Ready for Full-time Housing of Crews January 2027
                   	New Mattresses
 Call Notification System
Air Conditioning
Lockers
Other needs for full time status
D.	 Facilities Manager Darren Schiedel presented several items to the Board. He first showed a furnace filter that was in urgent need of replacement, noting that it had been replaced approximately three months ago. Schiedel recommended that filter replacement be added to the crews’ regular assignment list to ensure more frequent and consistent maintenance. He also expressed concern that the air‑filtering system at Station 41 may not be functioning properly and should be considered for an upgrade in the future.
Schiedel then reviewed the condition of the asphalt in the Station 41 parking lot. He provided several suggestions for repair and long‑term prevention of further damage. The primary issue appears to be inadequate moisture drainage beneath the asphalt. Commissioner Black asked whether there had been prior discussion about retaining an engineer before proceeding with any asphalt work. Schiedel stated he would continue searching for someone who could advise the District on the appropriate course of action.
Schiedel also shared preliminary ideas regarding landscaping and vehicle parking improvements. After extensive discussion about parking needs, the potential construction of a training tower, and the possibility of an enclosed garage for new and existing equipment, the Board recommended that Schiedel obtain bids for an engineer to evaluate the asphalt and parking lot conditions. If bids can be secured prior to the next meeting, the Board requested that they be emailed for review.
Commissioner Black asked whether an on‑site walkthrough with an engineer could be arranged to assess the grounds around Station 41. It was suggested that the regular Board meeting be postponed to October 22, 2026, at 3:00 PM, to allow time for the engineer walkthrough, followed by the budget work meeting and the regular meeting. This meeting will be held at Station 41.
The Board also discussed HVAC concerns at Station 42 and possible mitigation measures to address summer heat. There was conversation about future needs should Station 42 eventually move toward full‑time staffing. Chief Thorell noted that the District will likely not see full‑time employees at Station 42 within the next year. Commissioner Louder stated he would prefer that current funding, and efforts remain focused on addressing the issues at Station 41 rather than allocating resources to Station 42 at this time.
Commissioner Louder then dismissed the Board to conduct a walkthrough of Station 42 to inspect and assess completed projects and identify additional needs.
The Board returned to open session at 6:30 PM. 
6.      Fire Chief Report
          A.     Operations Update
Chief Thorell informed the Board that staffing continues to present some challenges. Firefighter Finlinson is currently on light duty but is expected to return to full duty on October 1. One Captain is on a leave of absence for personal reasons and is anticipated to return to work in mid-October. Another Captain will also be out for several weeks due to medical reasons and is expected to return around mid-October. In addition, several standby events are scheduled in the coming weeks.
Commissioner Black noted that if additional staffing assistance is needed for standby assignments, Park City Fire or Wasatch Fire could be requested to provide coverage. Chief Thorell assured the Board that, despite current staffing shortages, overall staffing levels remain adequate.
Chief Thorell reported that ambulance transport volume has been somewhat slower recently; however, the District experienced a significant increase in activity during the previous two weekends. He noted that a large percentage of the calls responded to were located outside District boundaries.
The Firefighter I training course has been completed, with all enrolled participants successfully passing the certification examination. Several graduates are also medically certified, which will provide a valuable asset to the District's workforce.
Chief Thorell reported that he has spent the past month preparing the Rural Health Transformation Program (RHTP) Grant application. The grant proposal focuses on education, community paramedicine, equipment acquisition, and innovation. If awarded, the grant could provide funding to hire additional paramedics and purchase needed equipment. The grant is valued at $375,000 annually, for a total of $1,875,000 over five years.
The Chief further explained that receipt of the grant would position the District to employ additional paramedics and pursue licensure as a paramedic-level transport agency. Achieving this status could also increase transport-related revenue. The grant award is expected to be announced before the next Board meeting.
Commissioner Louder inquired about the distribution of grant funds. Chief Thorell explained that the grant operates on a reimbursement (draw-down) basis, requiring detailed tracking and documentation of expenditures. He also noted that information provided by ESCI was instrumental in completing the grant application.
Chief Thorell informed the Board that he attended a County Council meeting regarding the ESST Grant. The grant was originally awarded to fund the purchase of two emergency response vehicles with installed equipment. Due to savings realized through earlier purchases of radios and related equipment, sufficient funding remains to purchase an additional vehicle. The County Council authorized the District to proceed with the purchase of another vehicle. 
e has



B. Other Business
The Board discussed several upcoming events and District activities.
Chief Thorell provided the Board with an overview of his upcoming schedule, which includes meeting with the Friends of South Summit Fire organization and a community member assisting with fundraising activities.
The EMT class has been postponed until after the first of the year.
Chief Thorell reported that the deployment of two firefighters to the Widemouth Fire generated between $7,000 and $8,000 in revenue for the District.
Firefighter Finlinson has been conducting inventory at Station 43. Upon completion, the inventory information will be presented to the Board for consideration and direction regarding the surplus property process.
An Open House in recognition of Fire Prevention Week will be held on October 17 at Station 41.
Chief Thorell stated that the District may work with the County to order an additional ambulance, depending on the availability of grant funding and other financial resources.



7.     Fire Marshall Jackson Coleman 
          A.     Inspection Report 
Fire Marshal Jackson Coleman was not present at the meeting and did not provide an inspection report for Board review.
The Board expressed concern regarding the Fire Marshal's attendance at Board meetings. Chief Thorell stated that he would discuss the matter with Fire Marshal Coleman and ensure that updated inspection information is provided to the Board whenever he is unable to attend a meeting.
The Board reiterated that attendance at Board meetings is a requirement of the Fire Marshal position. However, members acknowledged that his out-of-town employment obligations may occasionally prevent attendance. Regardless, the Board emphasized that a written report should be submitted each month to keep the Board informed of fire inspection and prevention activities.
Ho      B.      District Equipment 
		Nothing was reported at this time.









8.       Closed Session
         A.     No closed session at this time.
8.       Review Correspondence if  Needed, Pay August 2026 Bills
Commissioner Louder made a motion to review correspondence, pay August bills, and adjourn.  Commissioner Black seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes).  No further discussion.
[bookmark: _Hlk198288845]9.       Adjourn
		The meeting adjourned at 7:41 PM
	
___________________________________
Thayne Stembridge Board Chairman

PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted 9/16/2026 12:00 PM  2026) 
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 
**NOTICE**

**Electronic and Telephone participation available for Board Members
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