MINUTES
Weber School Foundation Board Meeting
9/17/2026 12:00 PM | Meeting held at the Weber School District Boardroom and called to order by Scott Dixon
Attendance
Present: Craig Adams, Jenna Andrascik, Matt Bell, Jan Burrell, Thomas Burton, Gina Butters, Tyler Buxton, Flora Cassity, Scott Dixon, Jen Dunyon, Jamie Ellison, Cherie Hanson, Bryan Hurst, Matt Jensen, Brett Karras, Karen Leonardi, Austin Mickles, Emily Oyler, David Perkins, Kathy Saunders, Shekeydrah Smith, Adam Stuart, Laurie Stuart, Jennie Taylor & Jennifer Warren
Excused: Mark Adams, Dave Andersen, Bryan Benard, Lindee Bess, Barry Beus, Michelle Darrington, Craig Dearden, Tony Divino, Jeremy Dunn, Kori Ann Edwards, Kaylie Faucette, Kimberli Green, Steve Kier, Ashley Loftus, Josh Skidmore & Jake Talbot
Guest: Brock Mitchell, WSD Business Administrator
Welcome 
Board Executive Committee Member Scott Dixon welcomed board members to the meeting.
Introduce new Board Member Thomas Burton-Thomas Burton is representing AP Certified Public Accountants. He graduated from Bonneville High School. He and his family live within WSD boundries and his wife works for the Weber School District. He is excited to give back to the community!
Approval of Minutes
Approval of the August 20, 2026 Minutes-Matt Bell made the motion to approve the minutes from the August 20, 2026 meeting with a second from Kathy Saunders. The board unanimously approved. 
Share our Story
Raptors Night-Shekeydrah reported that we held the WSF Night at the Raptors on August 20, 2026. It was a great night! Board President Jeremy Dunn threw out the first pitch and the Teacher of Year Teacher Nominees were recognized during the game. We had a lot of tickets that weren’t picked up by our employees so we are looking at making some changes next year. Raptors players visited some of our elementary schools. They spoke about the importance of being a team player, resiliency and literacy. Our students really enjoy these visits! 
Employee Giving-Emily reported that the Foundation did the drawings for the winning employees for the Employee Giving Campaign done every year with Open Enrollment. Prizes were delivered to these employees last week. We appreciate these employees’ donations each month done through payroll deduction!
Committee Reports
Special Needs— Emily informed the committee since our last meeting we have received 3 requests for communication devices totaling $2,234.00.  The Special Needs Committee has reviewed and approved these requests. Bryan Hurst made the motion to approve these requests with a second from David Perking. The board unanimously approved. 
Finance-Craig Adams reported that our investments are doing well and we have had a good year so far with our accounts. 
Projects-Jennie Taylor reported that we have had a very busy couple of weeks for project requests. Since our last board meeting, we have had 29 Class Grants requested. 17 of those requests have been funded through DonorsChoose. 2 are Non-DonorsChoose and 10 are awaiting a match tomorrow. Total for these requests=$8,534.61. Projects funded through DonorsChoose include: Music stands, adaptive seating, headphones, Books, reading manipulatives, microscope slides, art and ceramic supplies. 
Kathy Saunders made the motion to approve these projects with a second from Jan Burrell. The board unanimously approved.
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Foundation Board Member Spotlight
Karen Leonardi-Karen was born in Ogden, Utah. She lives on a farm, loves volunteering and giving back! She loves to travel, spend time with her family and has a lot of experience working for different businesses in the community. She recently started working for Seager Clinic. 
District Financial Update
WSD Business Administrator Brock Mitchell reported that the district is facing a structural budget imbalance that has developed over the last 8+ years as ongoing expenses have outpaced ongoing revenues. The goal was to make some changes without zero tax impact. External Financial Factors including: Declining Enrollment, State & Federal Shifts, Legislative Matters, Vendor & Non-Compliance have all affected the situation. The main goal is to reduce expenses and increase the General Fund Revenue. Expenses have increased in the following areas-Health Insurance, Utilities, School Buss costs, Home & Health Services, Chromebooks, PowerSchool, Fuel Expenses, Trash Services and SRO Contracts. School Safety Amendments have also put a huge financial expense on the district with no legislative funding to support it. Reduction measures include staffing and additional adjustments to reduce expenditures without impacting students is the main goal. This past spring steps and lanes were frozen for employees. The district is hoping to be able to reinstate next school year. The changes that have been made has put the district in a much better position moving forward.

Director’s Report
Funding Ratifications-Emily reported in lieu of time this funding ratification will be sent out through email later this afternoon. 
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The board unanimously approved this funding request through email.

Christmas Tree Jubilee
Kick-Off Meeting-Emily informed the committee that our Christmas Tree Jubilee Kick-Off Meeting is scheduled for Monday, September 21, 2026. Sponsorships along with Tree & Wreath registrations will also open on September 21. 
Almond Knot Delivery-We have Almond Knot deliveries scheduled on October 13th and 14th. In years past, we have tried to deliver Almond Knots to all board members who purchased a seat at Christmas Tree Jubilee. As our delivery routes have grown and costs have increased, this year we will be delivering Almond Knots only to the previous year’s table sponsors.  We wanted all of our board members to still have the opportunity to enjoy them, so we chose Almond Knots as our treat for today’s board meeting!
ASK-After board feedback from our August board meeting, Emily reported that Literacy will be the focus for this years “ASK”. After meeting with the Curriculum department and our District Librarian we would like to raise funds to provide Book Drops in our schools. A Book Drop is where an acclaimed author visits a school, puts on an assembly, and gives each student a signed copy of their book. This is an amazing opportunity for our students! Studies have shown that students are 80% more likely to read a book if they have met the author and have the book in their hands! Each Book Drop costs around $5,000. We have held a couple of Book Drops already in our district and they have been very successful. 
Entertainment-In lieu of time this item was not discussed at the meeting.
Other Business-
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Dates to Remember
-Unified Sports Soccer Tournament-September 24, 2026 9:45-12:45 at Bonneville High School
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-Board Meeting Location-Scott Dixon asked board members how they would feel about moving our monthly board meetings to the new WSD Facilities Training Room located down at the BDO. This is where our August meeting was held. We feel it is centrally located and the space is great. The room is available for us to use for our remainder board meeting this school year. Board members supported this decision. New calendar invites will be sent out with the updated location. 
Adjourn
Next Meeting
October 22, 2026
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September 2026

Class and School Grants

School Grants- No new school grants

DonorsChoose- 17 class grants funded totaling
$7,788.61

Non DonorsChoose- 2 class grants requested $746.00

YTD Totals-

School Grants- $10,000
DonorsChoose $24,878.58
Non DonorsChoose $746.00
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The Dyad Reading Initiative is an evidence-based, paired oral reading strategy for second-grade students. A more proficient
reader and a developing reader it side-by-side and read the same text aloud together in unison. The request is for $4,000 to
purchase reading materials that will help launch the program and be shared across several schools.




