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SEPTEMBER 9, 2026 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON SEPTEMBER 9, 2026 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Jack Hansen, and Jill Porter, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Board Member Richard Orr was excused.  

President Foster welcomed everyone to the meeting.

Jack Hansen offered the reverence and led the group in the Pledge of Allegiance.

Item # 1. – Consent Agenda. 

A. Approval of Minutes. Minutes from the August 12, 2026 Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Alli Sorenson as a SPED Instructional Assistant at South Sevier Middle; Sheryl Kirkwood as a Media Aide at North Sevier Middle; Kent Jolley as a Child Nutrition Specialist at Richfield High; Kaitlyn Winch as an Instructional Assistant at Ashman Elementary; Katelyn Meacham as an Instructional Assistant at Ashman Elementary; Madison Whitlock as an Instructional Assistant at Pahvant Elementary; Abigail Bosh as a SPED Instructional Assistant at Red Hills Middle; Kaylie Wanlass as a Language Teacher at North Sevier Middle; Christina Sharp as a Part-time Social Studies Teacher at Red Hills Middle; Dillon Gilpin as a Teacher at North Sevier High; Andrew Black as a SPED Teacher/Intervention Specialist at Richfield High; Hadlee Davis as a SPED Instructional Assistant at Pahvant Elementary; Bayli Ray as a Child Nutrition Specialist at Ashman Elementary; Jacob Budyka as a Head Baseball Coach at North Sevier High; Jacob Budyka as a Health/PE Teacher at North Sevier High; Kaylea Collings as a Head Cross Country Coach at North Sevier High, and Shelby Duncan as a Child Nutrition Specialist at Monroe Elementary. 

C. Policy Revisions
1. #2045, Leave Policy – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval. 

2. #2350, Safe Schools- Emergency Safety Interventions -Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and 
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requirements. Revisions to the policy received a second reading approval.

3. #2635, Compensation and Benefits: Stipends And Supplemental Earnings– First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

4. #3071, Notification Received from Juvenile Courts – Second Reading. This is a new policy. The policy is designed to support student and school safety while ensuring information is handled confidentially and consistently with Utah law. Revisions to the policy received a second reading approval.

5. #3160, Student Out-Of-State Travel – First Reading. This is not a new policy. Revisions to the policy were made to outline requirements for graduates who are no longer enrolled as students who plan on participating in a CTSO competition or event. Revisions to the policy received a first reading approval. 

6. #3205, Interfering Devices and Electronic Communication Devices – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval.

7. #4025, Constitutional Freedoms in Public Schools – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval.

8. #4110, Curriculum/Graduation – Required Instruction – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval.

D. A Local Education Agency (LEA) -Specific educator license, including areas of concentration and endorsements, is issued by the state board at the request of an LEA’s governing body (i.e.-local school board) that is valid for an employee to fill a position in the LEA if other licensing routes for the applicant are untenable or unreasonable. The Human Resource Director and CUES Director oversee the process and ensure 
Board Meeting
September 9, 2026
Page 3

all state board rules are strictly adhered to. The LEA specific license request received Board approval. 

E. Safe Walking Routes. The annual approval of safe walking routes has now been identified as a requirement in the approval process for School Trust Land plans. Each year, the District updates the safe walking route plans for each community and school and distributes them to parents through the schools.

As required by Utah Code § 53G-4-402(19), the District has entered the safe walking routes into the UDOT system. Red Hills Middle School will be included for consideration at the October Board meeting.

The 2026–27 safe walking route plans received Board approval.

F. Student Recognition. The following Richfield High School students were selected as the UHSAA Region 14 All Region Baseball Team: 1st Team – Kelby Rickenbach; 2nd Team – Porter Brower; Honorable Mention – Garrett Wayman and Deigen Hansen Each student will receive a letter of congratulations from the Board. 

G. Financial Summary. The financial summary for the period ending August 2026, received Board approval as well as checks issued in August of 2026.

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Mr. Savage asked about the graduate section of the out-of-state travel policy. 

Superintendent Douglas noted that FFA students receive an award after two years of service. He noted that this award is a unique situation and typically graduates are not allowed to travel with high school students. 

Mr. Savage asked about the first paragraph in the constitution policy. 

Superintendent Douglas noted that the first paragraph will be kept and the new policy will cover the remaining portion of the policy.

President Foster acknowledged the student recognition section of the consent agenda. 

Item #2.  Public Comment. There was no public comment. 

Item 3.A. – Discussion – Items from the Board 
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Snow College Scholarship Benefit Dinner. Information was shared about the upcoming benefit dinner on September 23, 2026 at 6:00 p.m.

NSBA Annual Conference. Information was shared about the upcoming in conference Washington, D.C. on April 2-4, 2027

USBA 2026 Conference. The USBA conference will be held on in Salt Lake City January 7-9, 2027

Christmas Dinner Social. The Board was given information about this year’s Christmas dinner social December 9, 2026 at 6PM – Steve’s Steakhouse

CUES Legislative Dinner. The Board was given information about the CUES Legislative Dinner on September 30, 2026 – Circleville Elementary 
 	
Professional Evaluation/Assessment for Superintendent Douglas and Chad Lloyd. Superintendent Douglas noted that the evaluations will be sent out the Board and reviewed in October.  

Item #4.A. – Items from Administration

Items from Superintendent Douglas 
Information Items:
Superintendent Douglas thanked the Board for its work and expressed appreciation for its continued support and concern for the District.
Empowering Parents Seminar Nights. Superintendent Douglas reported that the District will hold its annual evening parent meetings in each of the four attendance areas. Topics will include mental health support, positive behavior support, school climate and culture initiatives, substance abuse prevention, digital citizenship, bullying prevention, and related issues. The Board will be notified once the dates are finalized.
Discussion Items: 
Opening Institute and Back-to-School Bash. Superintendent Douglas reported that both the 2026 Opening Institute and Back-to-School Bash were successful. He noted that the speakers at the Opening Institute were well received and that the Back-to-School Bash was also a success.
Mission, Vision, Goals, and Initiatives. Superintendent Douglas discussed the District’s continued focus on improving school culture and relationships while promoting student success and reducing failure. He emphasized the importance 
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of ensuring that all students learn through sufficient instructional time and appropriate instruction.
Superintendent Douglas expressed concern regarding the trend toward four-day school weeks, emphasizing the importance of keeping students in school and providing adequate instructional time. President Foster noted that some rural schools have adopted four-day school weeks to help keep students in class, as travel for athletic events can result in students missing instructional time.
Superintendent Douglas reported on the Multi-Tiered System of Supports (MTSS) pyramid and explained how each tier provides different levels of support. He emphasized the importance of MTSS in addressing students’ academic, behavioral, and social-emotional needs. He also shared a video explaining how the tiered support system works and discussed how MTSS helps identify students who need additional assistance.
Stay Interviews and Staff Engagement Survey. Superintendent Douglas explained that he and HR Director Nolan Andersen will conduct stay interviews with all second-, fourth-, and sixth-year teachers. The interviews will gather feedback, identify areas for improvement, and recognize District strengths. Superintendent Douglas reported that he will share a summary of the feedback following the interviews. He also noted that he will review the results of the staff engagement survey.
Reading Achievement and Grade-Level Proficiency. Superintendent Douglas reported that USBA provided information regarding the annual reading-on-grade-level report, which compares District performance with other schools throughout the state. He noted that the District’s current reading proficiency rate is 72%.
Superintendent Douglas reported that the District has hired a coach to work with elementary schools on strengthening Tier II and Tier III interventions and improving reading achievement. He emphasized the District’s continued goal of ensuring that 100% of students read at grade level.
Items from Michael Willes  
Parent Nights. Mr. Willes reported that the District will hold its annual Mental Health Parent Nights to provide parents with helpful information, resources, and support related to student mental health.
Assessment Information. Mr. Willes reported that SSD Assessment Data Reviews are scheduled for September 4–10, 2026. Each school will prepare and present its assessment data and plans for moving forward. Discussions will include areas of strength and weakness, teachers, schedules, and interventions. 
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He explained that schools use assessment data to identify areas for improvement and make informed decisions regarding instructional practices and student support.
Curriculum Information. Mr. Willes provided an overview of the Data Gateway website, which allows users to compare schools, access school report cards, and review test scores by teacher.
He reported that the ACT Online assessment for 11th-grade students is scheduled for March 9, with make-up testing scheduled for March 10–19.
He shared dates for upcoming assessments: 
• RISE High School Resource Update • Test Blueprints - Available Sept. 1 (Sec Math II, ELA 9&10, Biology, Chemistry, Earth Science, Physics) • Performance Level Descriptors - Available Nov. 16 (Sec Math II, ELA 9&10, Biology, Chemistry, Earth Science, Physics) • Benchmarks - Available Jan. 19 (Sec Math II, ELA 9&10) • Mr. Willes noted that these resources are already available for Secondary Math I through RISE.
Senate Bill 241 – Goal and Update. Mr. Willes reviewed the goal established under Senate Bill 241, which calls for 80% of third-grade students to read at grade level by 2030. Students are considered proficient when they score at or above the benchmark for their grade level on the statewide benchmark reading assessment.
He reported that elementary principals are currently receiving professional learning support from Jennifer Throndson of Impactful Learning. He noted that this provides elementary schools with valuable feedback and guidance to strengthen instructional practices and support the District’s efforts to meet state requirements.
Botvin LifeSkills Curriculum. Mr. Willes reported that the Botvin LifeSkills curriculum will be provided to students in grades 4 or 5, 7 or 8, and 9 or 10. The curriculum addresses tobacco prevention, mental health, and related topics.
SSD Master’s Reimbursement Program. Mr. Willes expressed appreciation to the Board for its continued support of the SSD Master’s Reimbursement Program.
Driver Education / Zero Fatalities Parent Nights. Mr. Willes shared statewide Zero Fatalities data and reported that students seeking a driver’s license are required to attend a Zero Fatalities meeting.
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The following meeting dates have been scheduled: Richfield High School (RHS) October 5 and January 11; South Sevier High School (SSHS) November 2 and February 1; North Sevier High School (NSHS) April 21 at 6:00 p.m.

Items from Chad Lloyd. 
Audio Enhancement RFP/Bid Award – School Audio Systems and Safety Components. Mr. Lloyd reported that the Board will need to approve the RFP bid award for the District’s audio enhancement and safety systems. He explained that each classroom will be equipped with an audio system, and each school will receive new intercom and bell systems that will integrate with the PA system and audio enhancement system.
As part of the RFP process, Audio Enhancement was selected for the project. The District plans to replace the existing equipment throughout the District with new equipment. Mr. Lloyd noted that the District is moving forward with the project in order to comply with applicable state requirements.
Superintendent Douglas explained that, as required by law, teachers will be required to wear the panic button each day. The device serves a dual purpose, functioning as both a safety device and a microphone to enhance classroom instruction. He noted that the District may consider purchasing video capabilities for the system in the future. 
Superintendent Douglas noted that classrooms with existing speakers that are functioning properly and are in good condition will not necessarily receive new speakers.
Richfield High School Project/North Sevier Bleacher Project. Mr. Lloyd reported that the bleacher proposal was awarded to Sturdi Steel, with a completion date of August 1, 2027. He noted that the District received four bids for the bleacher project and worked with Sturdi Steel to establish the August 1, 2027, completion date.
The bid date for the remaining project work is September 17th. 
Mrs. Porter asked whether a fine or penalty would be imposed if the contractor does not meet the completion deadline.
Mr. Lloyd explained that any enforcement related to failure to meet the deadline would most likely need to be addressed through the legal process.
Superintendent Douglas provided an update on the Richfield High School football field. He reported that the District has received questions regarding the 
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use of artificial turf versus natural grass. He explained that one of the reasons the District has decided to use artificial turf is to provide a more consistent and safer playing surface and to reduce concerns associated with potholes and irregular areas on the field. He noted that a significant number of field-related injuries can occur on uneven playing surfaces.
Superintendent Douglas also reported that the track team will be displaced for one season due to the timing of the project. 
Mr. Lloyd reported that he has reviewed the bids for new bleachers at Richfield High School and North Sevier High School. He noted that the bids are within the District’s budgeted amounts.
Mr. Savage asked what would happen to the existing bleachers.
Mr. Lloyd explained that the existing bleachers will become the property of the contractor. He noted that the two sets of bleachers at North Sevier High School will be relocated, as required in the bid specifications. The District has made efforts to reuse existing bleachers where possible; however, some of the bleachers are too old to be safely reused.
Mr. Lloyd reported that the North Sevier High School auditorium project is substantially complete, with only a few remaining items to be finished.
He also reported that the North Sevier Middle School project is complete.
Item #6. – Closed Meeting. 

A motion was made at 4:06 p.m. by Jack Hansen and seconded by Ryan Savage to take a break and go into Closed Meeting to discuss Real Property. Voting went as follows: yes – Jack Hansen, John Foster, Jill Porter and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Jack Hansen, and Jill Porter, Superintendent Cade Douglas and Business Administrator Chad Lloyd.

A motion was made at 4:26 p.m. by Jill Porter and seconded by Jack Hansen to go out of Closed Meeting. Voting went as follows: yes – Jill Porter, Jack Hansen, Ryan Savage and John Foster. Motion passed.

Item #7. – Action Items. 
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A motion was made by Jack Hansen and seconded by Jill Porter to approve the proposed stipend agreement discussed in last month's closed session. Voting went as follows: Yes- Jack Hansen, John Foster, Ryan Savage, and Jill Porter.

A motion was made by Jill Porter and seconded by Ryan Savage to award the bid to Audio Enhancement for the school audio systems and safety components. Voting went as follows: Yes- Jack Hansen, John Foster, Ryan Savage, and Jill Porter.

A motion was made at 4:27 p.m. by Jack Hansen and seconded by Ryan Savage to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded, and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 14th day of October 2026.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



