UCAS Board of Trustees Meeting Minutes
Tuesday, October 20th, 2026 3pm
940 West 800 South, Orem, Utah 84058 
UCAS Main Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
3:01 pm
Attending Electronically: Micah Ross; Theresa Haug-Belvin; Clark Baron; Julie King; Brooke Galata   
Attending: 
Not Attending: Jeff Schoonover; Eliot Wilcox
UCAS Staff Attending: Jennilyn Derbidge; Jennifer Jensen 
UCAS Staff Attending Electronically: Tara Merryweather 


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a report on current and upcoming events. The new P.A. and bell system has been installed, all finishing touches are being wrapped up. It will be really nice to have bells and a speaker system accessible from both offices. Intramural tournaments have been taking place, the students will be playing HORSE until the official basketball season starts. Applications for the next school year have been coming in, invitations to our open houses are being sent out as well. We currently have 24 applicants; 22 freshmen and 2 sophomores. The external review with the USBE was been completed, they recommended updating our charter goals because they are 20 years old. The school report cards have come out; the scores are looking fantastic. Our science scores have improved by 6.7%. Our growth scores for our low achievement students made an incredible 95.7% improvement.
2. Approval of minutes for the September board meeting was requested by Tara Merryweather. There were no questions or corrections needed. Clark Baron made the motion to approve the minutes, 2nd by Theresa Haug-Belvin, approved by all.
3. Tara Merryweather requested the approval of expenditures and financial reports for September. The state revenue was slightly higher due to reimbursements received. Expenditures such as salaries, rent, and facilities where on par. Our lease for the Orem buildings will be increasing in the upcoming months. The expenditure line that is higher than normal this month is the instructional services line at $17k. We receive a quarterly billing for our new social worker of $9,500, we also paid $4,500 to SpedCo for special education services. IT management services and licensing for desktop computers were the remainder of that total as well. Julie King made the motion to approve the financials, 2nd by Brooke Galata, approved by all.
4. Policy JR Section 504 was presented by Jennilyn Derbidge for review and approval. This is the second review of this policy and there has not been any additional changes made. Brooke Galata made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all.
5. Jennilyn Derbidge presented Policy DI Time and Effort for review and approval. This is a new policy also which outlines how we already manage Time and Effort reporting. These reports are required to account for employees divided time so that federal and restricted funds are only being paid for the exact time spent on the funding focus.  It is essentially putting procedure into policy. Clark Baron made the motion to approve. 2nd by Julie King, approved by all.
6. Policy IL Health Education Policy was presented for review and approval by Jennilyn Derbidge. The change to the policy is updated language related to gender. Sex education taught at UCAS is an abstinence only education. Contraception methods are discussed, teaching the facts with no opinions being given. Brooke Galata made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all.
7. [bookmark: _GoBack]Review and approval of the waivers were requested by Jennilyn Derbidge. An additional item needs to be added to the waivers approved in last month’s meeting. It came to our attention that concurrent enrollment is requiring that History 1700 be taught over a full year. Our past agreement with concurrent enrollment was that we could teach this in a semester. It would further reduce any electives our students could take if it was taught over a full year. Our students have been very successful in covering the material in one semester. We would like to continue teaching this in one semester. Theresa Haug-Belvin made the motion to approve, 2nd by Julie King, approved by all.
8. Board election will be coming up to replace two student connected members whose terms are ending, a request for nominations will be emailed out to the families by the end of this month. The finance committee approved additional costs for the intercom system, the total cost needed was approximately $18,000.
No closed executive session was needed
Brook Galata made the motion to adjourn.
3:29

