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Background

* Development began two years ago

* We needed a way to control and manage fleet growth,
better manage budget and planning, and to standardize
the fleet operations within the division as well as
throughout the other departments

* Modeled after the best run fleet departments in the
country



Key Elements

Fleet Replacement Plan

New Fleet Purchases

Upfitting and Ordering Process
Fleet Financial Management
Maintenance and Repair Requests
Fuel Management

Compliance Requirements



Overall Objective

* The policy provic
performance and

operational neec

es a clear framework for measuring
ensuring the fleet resources support our
s throughout the City by establishing a

structured, cost-effective, and data-driven approach to
the procurement, maintenance and replacement of
vehicles and equipment.
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