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Reagan Academy Board of Trustees 
Public Meeting 
1143 W. Center Street
Springville, UT 84663
[bookmark: _fe171gp3lzih]September 22, 2026
11:30 AM
Anyone wishing to make public comments must state their intentions at the beginning of the meeting. Public comment will be heard as noted on the agenda. Please limit comments to two minutes. 

Meeting starts: 11:38 am
Attendance: Joe Millward, Joy Herring, Amber Rogers, Justin Riggs, Austianna Wilson, Ron Squire   (Ron exited meeting @ 12:34 PM), Launa Nelson, and David Fox.

Welcome: Joe Millward
Prayer/Thought: Amber Rogers
Pledge: Joe Millward 
Timekeeper: Austianna Wilson
Facilitator: Ron Squire
Policy Training: Joy Herring 

  New Business:

· Approve July 2026 Minutes 

	Move that we accept the minutes from July 22, 2026 as presented. 
	Motion:  Austianna    2nd: Joy    Carries 5:0

· Board Training: Open Public Meetings Act

Board members watched a training video on the Open Public Meetings Act, presented by the Utah Office of the State Auditor (​​Open and Public Meetings Act 2023), which outlined both open and closed meeting parameters. The Board agrees that we are in compliance with the parameters. 

· Board Training: School Land Trust Program 

Board members watched a training video on the School Land Trust Program, presented by the USBE, which outlined training for Charter Governing Board Councils regarding the School Land Trust Program’s planning process and council member responsibilities. 

· School Land Trust Plan Review

Board members reviewed the School Land Trust Plan. Mr. Riggs demonstrated the state portal and reviewed Reagan Academy’s current School Land Trust plan. The plan directs trust land allocations toward improving student performance in LA and Mathematics, specifically targeting gains on RISE state assessments. Mr. Riggs confirmed that council membership information is up to date in the portal. Mr. Riggs will certify compliance and submit the plan by the October 20th deadline.

· Positive Behavior Plan Approval 
	
	Mr. Riggs presented the annual Positive Behavior Plan, which operates in coordination with the School Land Trust and TSSA programs to maintain a school climate conducive to academic achievement. Key provisions include tiered behavior interventions, prevention and wellness initiatives, support staff and programs, and data monitoring.   

	Move that we approve the Positive Behavior Plan as presented. 
	Motion:  Austianna   2nd:  Ron   Carries 5:0

· Legal Liability Notice for the Board Members 

	Mr. Riggs reviewed the annual Legal Liability Notice for Trustees, accessible in the board’s Google Drive. The notice outlines liability coverage and indemnification protections available to trustees, employees, and approved (background checked) volunteers if named in legal proceedings related to their official duties. Mr. Riggs clarified that educator licensing enforcement applies only to licensed school staff rather than governing board members. 

· Teacher and Student Success Act (TSSA) Framework Approval

	Teacher Student Success Act (TSSA) Program framework created to outline strategies and use funds to improve school performance and increase student academic achievement. This program/funds may supplement another program, but cannot supplant any programs or be used to buy land. Mr. Riggs submits this plan to the state and includes it in materials presented to Reagan Academy’s student families and is accessible in the board’s Google Drive.

	Move that we approve the TSSA Framework as presented. 
	Motion: Amber     2nd:  Joy    Carries 5:0

· TSSA Plan Approval for School Year 2026-2027

$208,257.33 currently in the TSSA Program. 40% of funds can be used to increase teachers' baseline salaries. Up to 5% may be used to recruit and/or retain staff. Funds are also used towards stipends for additional duties (mentor coaches, teacher-peer mentors, STEM and computer science curriculum mentors, student support services personnel etc). 
$63,415 allocated to academic programs supporting student growth in mathematics, LA, and science. Funding to replace student middle school laptop carts with 90 new Chromebooks also itemized. Remaining funds totaling $12,128 allocated to the Teacher Grant Program, enabling teachers to apply for instructional materials tailored to their classroom needs. The current donation campaign also adds to the funding. 

Note: Mr. Riggs will make an adjustment to reflect that funding for the Hope Squad advisor stipend will be sourced from a separate suicide prevention grant rather than TSSA. Also, Ron Squire (Board Member) exited meeting @ 12:34 pm prior to vote

	Move that we approve the Teacher and Student Success Act (TSSA) Plan for 2026-27 
	     as presented. 
	Motion:  Joe   2nd:  Austianna   Carries 4:0

· School Fee Schedule Amendment Opportunity #1 for Public Comment 
	The board held the first of two required public comment opportunities regarding a proposed amendment to the 2026-27 School Fee Schedule regarding 5th grade band and orchestra instruments.
	Mr. Riggs proposed a change to 5th Grade Band/Orchestra optional school fee schedule, increasing the voluntary rental fee from $20 to $50 for students who may need access to an instrument for at-home practice that otherwise could be cost prohibitive for families to traditionally buy or rent an instrument. The $50 voluntary fee supports regular upkeep and replacement rather than full purchase costs. Parents electing take-home use would need to sign an agreement accepting financial responsibility for damage or loss resulting from misuse (ranging from $50 to $300 depending on the instrument), handled similarly to fines for lost library books. Condition documentation (photos/video) would be taken at check-out.
 
	Austianna inquired about the inventory count, total valuation of school instruments, and what the maintenance demands are on the music instructors. Mr. Riggs will gather that data and report back to the board. Joe and Austianna also inquired about how many students would be taking advantage of a school offered instrument rental. Mr. Riggs estimates about 10 students.  

	No action public comments were stated. A second public comment opportunity and formal board vote will occur at the October meeting.

· Chromebook Replacement Expenditure Approval
	Mr. Riggs presented two bids to replace aging middle school Chromebook carts that are about 6 years old and experiencing operational difficulties. Mr. Riggs recommended purchasing HP Chromebooks to maintain uniformity with existing fleet hardware and IT support infrastructure (52 HP Chromebooks were purchased for elementary grades last year). 
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Move that we approve allocating $23,000 for the purchasing of 90 HP Chromebooks as per the    
     Replacement Expenditure as presented. 
Motion:  Austianna    2nd:  Joy   Carries 5:0
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Public Comments:
· None 

Director Reports:
· EL 3b-Treatment of Faculty and Staff

	Mr. Riggs provided a review and his interpretation of EL 3b - Treatment of Faculty and Staff. Mr. Riggs interprets the policy to mean having clear, comprehensive, and well-understood personnel policies; providing adequate training; developing robust emergency response plans; and ensuring staff are thoroughly prepared for emergencies.

 Comprehensive compliance evidence was presented and included: 
1. An annual review of the “Employee Handbook” with updated policies and legislative updates, along with training for employees on State Office and Reagan Academy required items. The employee handbook also clearly outlines grievance procedures and employee protections.
2. Mandatory compliance training was streamlined via Canvas and video modules to reduce in-person meeting burdens while ensuring systematic and in-depth training on policies and rules; staff completed and submitted signed acknowledgement forms.
3. The policy manual contains specific policy on situation management and instructions on what to do in the event of emergencies. Reagan Academy practiced ALL emergency drills during the first week of school. Emergency Charts are available in each room with quick reference guides for each situation. Faculty, staff, subs and TAs were also trained in August 2026, including training on the ‘I Love U’ procedures which are used nationwide.
4.  Zero formal grievances or retaliation claims have been filed. 
	Joe noted that when a staff member recently submitted an inquiry to the state regarding an outdated policy, Mr. Riggs addressed the issue constructively and updated the policy without retaliating against the employee.	
	Move that we determine the director’s interpretation of EL 3b as reasonable. 
Motion: Joe  2nd: Austianna  Carries: 4:0.

We find Mr Riggs in compliance of EL 3b Treatment of Faculty and Staff
Motion: Joe   2nd: Austianna   Carries: 4:0

[bookmark: _9f86gywn4b0z]Executive Session
· None 

Adjourn the meeting
	Move that we adjourn the meeting. 
 	Motion:  Joe    2nd: Amber    Carries:  4:0.

Meeting end: 12:58 p.m.

Next Meeting: Tuesday, October 20th  @ 11:30 

To Do: 
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