Uintah River High School
Board Meeting Agenda
Tuesday, October 20, 2026
Public Session from 10:00 A.M. - 12:00 P.M. 
Location: 988 E. 7500 S. Fort Duchesne, UT 84026

1. Opening Business: Arthur Silva, Board Chair
1.1. Call to Order at 10:03a.m.
1.2  Roll Call:  Art Silva, chair; Lilah Shavanaux, member; Emeline Root, co-chair; Brittany Luck, principal; and Lori White, SPED director

2. Consent Agenda: Board of Directors
2.1. Approval of minutes from September 10, 2026 Board Meeting
2.2. Acknowledgement of Receipt of Executive Report

Motion to approve the consent agenda by Art Silva and seconded by Emeline Root.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

3. Public Comment: Members of the Public. The public is welcome to send written comments to arthur@uintahriverwarriors.org.

4. Financial Budget Report, Brittany Luck, Executive Director, Business Manager, Bill Phillips
4.1. FY26 Monthly Budget Update and Account Balances
4.2. Report on Adjustments to FY27 Budget
4.3. Report on Audit, FY26

Board requested to have the financials done on the blue spreadsheet so it's easier to read.

Motion to approve the financial budget by Art Silva and seconded by Emeline Root.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

 5.  Enrollment Report Based on October 1, 2026 Enrollment and Executive Report 
Brittany Luck, Executive Director

Brittan went over the October 1 count and talked about our enrollment trending upwards.

6. Special Education Report, Lori White, Director of Special Education 

Lori went over current SPED numbers and current initiatives her department is working on.  

7. Consideration and Approval of Hiring an Additional Paraprofessional for 
Special Education, Board of Directors

Motion to approve the hiring of another special education paraprofessional by Emeline Root and seconded by Art Silv.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

8. Requests and Approval of LEA-Specific Licenses and Endorsements, Board of 
Directors, Brittany Luck, Executive Director

Motion to approve the LEA-specific license by Art Silva and seconded by Emeline Root.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

9. Report on Improvements to Academic and Extra-Curricular Programs, Brittany 
Luck, Executive Director

Brittany went over panorama updates and A2A achievements.

10. Consideration and Approval of Board Definition of At-Risk Students, Board of 
Directors

Motion to approve the definition of at-risk students by Art Silva and seconded by Lilah Shavananaux.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

11. Policy Review, Board of Directors
	11.1. Board Meeting Policy and Procedures (New)
	11.2. Board of Directors Code of Ethical Conduct (Review)
	11.3. Bullying, Cyberbullying, and Harassment Policy (Revised)
	11.4. Conflict of Interest Policy (Revised)

Motion to approve the policies by Art Silva and seconded by Emeline Root.  Everyone voted in favor (Art Silva, Emeline Root, and Lilah Shavanaux) and nobody opposed.

12. Board Training: Conflicts of Interests and Annual Ethics Training, Executive 
Director

Brittany went over the two trainings with the board and had the sign their acknowledgment of each.

13. Housekeeping and Adjournment, Arthur Silva, Board Chair

Motion to adjourn by Art Silva and seconded by Lilah Shavanaux.  The meeting adjourned at 10:33a.m.
