
This was not District Policy.  I couldn’t find a policy that addresses ccidents so I put this one together.  Then I found the “Traffic Accidents” policy that is in Lexipol. 


Policy ### – On‑Duty Accidents, Incident Reporting & Corrective Action
1. Purpose

This policy establishes clear expectations for reporting, documenting, and responding to any accident or incident occurring while an employee is on duty. Its intent is to protect personnel, maintain operational readiness, ensure timely communication, and support a culture of accountability and learning.

2. Scope

This policy applies to all district employees, volunteers, and officers operating district vehicles, equipment, or facilities, or performing any duty assignment on behalf of the district.
3. Definitions
· Accident: Any unplanned event resulting in injury, illness, property damage, equipment damage, vehicle damage, or near‑miss with potential for harm.
· Incident: A behavioral, procedural, or operational event that does not result in injury or damage but requires documentation or review.
· Near‑Miss: An event that could have resulted in injury or damage but did not.
4. Employee Responsibilities

All personnel have a duty to:
· Prioritize safety and immediately secure the scene.
· Report accidents promptly and honestly.
· Cooperate fully with supervisors, investigators, and administrative review.
· Complete required documentation before the end of the shift unless medically unable.
5. Reporting Requirements
5.1 Immediate Notification
Employees involved in or witnessing an accident must notify the following as soon as safely possible, ideally within 15 minutes:
· On‑Duty Company Officer
· Shift Battalion Chief / Duty Chief
· Dispatch, if medical response or law enforcement is required
· Safety Officer, if the accident involves injury, hazardous conditions, or equipment failure
If the accident involves a district vehicle, the employee must also notify:
· Fleet Manager (or designated apparatus officer) This would be the shift captain if there is no designated officer).
5.2 Required Information
Initial verbal report must include:
· Time of the accident
· Location
· Personnel involved
· Nature of injury or damage
· Equipment or vehicles involved
· Immediate hazards
· Whether outside agencies responded

5.3 Written Documentation
A written accident report must be completed before the end of the shift and must include:
· Employee Accident/Incident Report
· Supervisor’s Initial Review
· Photos of damage or scene (if applicable)
· Witness statements
· Any medical evaluation or treatment documentation
Vehicle accidents additionally require:
· State accident form (if applicable)
· Insurance/claims documentation
· Drug/alcohol screening  (if triggered by criteria)
6. Supervisor Responsibilities
Supervisors must:
· Ensure medical evaluation for any injured employee.
· Secure the scene and preserve evidence.
· Notify the Fire Chief of any accident involving injury, district vehicles, or significant property damage.
· Conduct an initial fact‑finding review within 24 hours.
· Forward all documentation to Administration within 48 hours.
7. Administrative Review
The Fire Chief or designee will:
· Determine whether a formal investigation is required.
· Review contributing factors (training, equipment, environment, human factors).
· Identify corrective actions, training needs, or policy gaps.
· Issue findings to Board and employees involved within 10 business days, unless extended for cause. 








8. Disciplinary & Corrective Action
8.1 Non‑Punitive Approach
The district values a restorative, learning‑centered culture. Most accidents will be addressed through:
· Coaching
· Additional training
· Safety reminders
· Process improvements

8.2 When Discipline May Apply
Disciplinary action may be considered when accidents involve:
· Negligence or reckless behavior
· Violation of district policy or safety procedures
· Failure to report the accident promptly
· Dishonesty or omission during reporting
· Repeated preventable accidents

8.3 Levels of Discipline
Depending on severity, discipline may include:
· Verbal counseling (documented)
· Written warning
· Suspension
· Loss of driving privileges
· Termination (for severe or repeated violations)

8.4 Due Process
Employees will be given:
· Notice of concerns
· Opportunity to provide their account
· Access to investigation findings
· Right to representation per district policy

9. Recordkeeping
All accident and incident reports will be maintained by Administration for a minimum of 7 years, or longer if required by state or federal law.

10. Policy Review
This policy will be reviewed annually by Administration  and the Board to ensure alignment with best practices and regulatory requirements.




Restorative Culture Memo
To: All Personnel
 Subject: Commitment to a Restorative, Learning‑Centered Safety Culture
Our district’s strength has always come from the character of our people — the way we show up for each other, the pride we take in our work, and the trust we build through honesty and teamwork. As we continue to grow, it’s important that we reaffirm the kind of culture we want to maintain: one that is safe, supportive, and rooted in learning rather than blame.
A Restorative Approach to Mistakes and Accidents
In our line of work, accidents, near‑misses, and unexpected events can happen. When they do, our priority is protecting our people, understanding what occurred, and improving our systems. We do not believe in a culture of fear, silence, or punishment. We believe in:
· Honest reporting
· Respectful communication
· Fair and consistent review
· Learning from every incident
· Supporting employees through the process
A restorative culture recognizes that most mistakes come from human factors, training gaps, unclear procedures, or environmental conditions — not bad intentions. When something goes wrong, we focus on what happened, not who to blame.

Expectations for All Personnel
We ask every member of this district to participate in this culture by:
· Reporting accidents and near‑misses promptly
· Communicating openly with supervisors
· Providing truthful information during reviews
· Treating colleagues with respect, especially during stressful events
· Engaging in corrective training or coaching when needed
Timely reporting is not only a safety requirement — it is an act of professionalism and care for your team.
What You Can Expect From Leadership
In return, leadership commits to:
· Reviewing incidents with fairness, context, and transparency
· Avoiding punitive action unless there is clear negligence, dishonesty, or repeated violations
· Offering coaching, training, and support as the primary response
· Communicating findings respectfully
· Protecting the dignity of every employee involved
Our goal is to strengthen our district, not to tear people down. We are here to help you succeed.





Working Together
A restorative culture is built one interaction at a time — in how we speak to each other, how we handle stress, and how we respond when things don’t go as planned. Thank you for continuing to uphold the values that make this district a place where people feel safe, respected, and proud to serve.
If you have ideas, concerns, or suggestions for improving our safety or reporting processes, please share with your supervisor. 





