Bear River Charter School Governing Board
September 10, 2026 at 5:30pm
Location: Bear River Charter School

	Kristen Rolf (President)
	Traci Pearce (SCA Representative)

	Reagan Shaw (Treasurer)
	Bryan Carlson (Member)

	[bookmark: _GoBack]Katie Carpen (Member)
	



BRCS Mission:
Bear River Charter School exists to develop competent, compassionate lifelong learners who contribute positively to their communities.
BRCS Values
Student-centered
	Competent
	Compassionate
	Contribute

	Personal growth
	Respect
	Collaboration

	Excellence
	Kindness
	Problem-solving

	Evidence
	Integrity
	Service



Attendance: Kristen Rolf, Reagan Shaw, Traci Pearce, Bryan Carlson, Peter Ehlen, Cynthia McBride, Josh Broadbent
Agenda:
1. Call to Order
a. Meeting called to order at 5:46pm
2. Past Minutes
a. August minutes approved
3. Public Comment
a. Katie Carpen and Melissa Adamson present to observe; did not wish to comment
4. Financial Update from Red Apple
a. Discussed potential budget revisions
i. Adoption and 4-year roll-out of “Leader in Me” program for character education. 
1. Board requested additional research including comparison to 1-2 other options and that teachers be involved in reviewing the options
2. Will review again at a future board meeting
ii. Revision requested to 600 category due to need to purchase required instructional materials and state-mandated asbestos report
1. Shaw moved to transfer $18,000 from carryover to 600 category, Pearce seconded; Reagan Shaw, Traci Pearce, Bryan Carlson, and Kristen Rolf voted in favor, none opposed, none abstained; motion passed.
b. Carlson moved to accept financial report, Shaw seconded; Bryan Carlson, Reagan Shaw, Traci Pearce, and Kristen Rolf voted in favor, none opposed, none abstained; motion passed.
5. Building Addition Update
a. Rolf and Shaw signed financing and construction documents since last board meeting. 
b. Stout construction working on sub-contractors. They hope to break group before the end of September.
6. Bullying, Cyber-bullying, Hazing, Abusive Conduct, and Retaliation Policy – Second look and vote
a. Carlson moved to approve policy, Shaw seconded; Bryan Carlson, Reagan Shaw, Traci Pearce, Kristen Rolf voted in favor, none opposed, none abstained; motion passed.
7. Suicide Prevention Policy – Second look and vote
a. Shaw moved to approve policy, Carlson seconded; Reagan Shaw, Bryan Carlson, Traci Pearce, Kristen Rolf voted in favor, none opposed, none abstained; motion passed.
8. TSSA Plan, Framework, and Compact
a. Shaw moved to approve TSSA Plan, Framework, and Compact, Carlson seconded; Reagan Shaw, Bryan Carlson, Traci Pearce, Kristen Rolf voted in favor, none opposed, none abstained; motion passed.
9. Language Access Policy – First look
10. Positive Behaviors Plan – First look
11. Weapons on School Property – Referral and Expulsion Policy – First look
12. Underage Drinking and Substance Abuse Prevention Program Policy – First look
13. Board Membership update
a. Shaw nominated Katie Carpen to serve on the BRCS Governing Board, Carlson seconded.
b. Katie Carpen accepted the nomination.
c. Reagan Shaw, Bryan Carlson, Traci Pearce, Kristen Rolf voted in favor, none opposed, none abstained. Katie Carpen admitted as member of the BRCS Governing Board.
d. Rolf printed flyers to recruit new members that McBride will place around the school.
14. Director’s Update
a. Carpool going well
15. SCA Update
a. Mummycat Carnival scheduled for 10/30/26
16. Closed session (if needed)
17. Next Board Meeting Date
a. Oct. 15, 2026 at 5:30pm
18. Adjournment
a. Shaw moved to adjourn, Carpen seconded; Reagan Shaw, Katie Carpen, Traci Pearce, Kristen Rolf, Bryan Carlson voted in favor, none opposed, none abstained
b. Meeting adjourned at 7:15pm
