a BR »

= ——_———_—;-==_—
C O UNTY

County Economic Opportunity Board

October 15, 2026
Council Chambers

3:30 p.m.

1. Welcome & Roll Call

2. Meeting Minutes
A. Minutes from the July 16, 2026 Meeting
MOTION AND VOTE

Attachments
1. July 16, 2026 CEO Board Meeting Minutes_Draft.pdf

B. Minutes from the September 17, 2026 Meeting
MOTION AND VOTE

Attachments
1. September 17,2026 CEO Board Minutes_DRAFT .pdf

3. Grants
A. Discussion on Small Business Grant Application
Group discussion on the 2027 Small Business Development and Expansion Grant
application and timeline.

Attachments
1. Small Business Grant Checklist 2027_DRAFT.pdf

2. Small Business Grant Application 2027_DRAFT .pdf

4. Adjournment
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County Economic Opportunity Board

July 16, 2026
3:30 p.m.
<47 South Main, Council Chambers (3rd floor)>

DRAFT

1. Welcome & Roll Call
Chairman John Perez called the meeting to order at 3:33 pm, and took a roll call showing himself,
Bill Cobabe, Kathleen VonHatten, Tyson Hamilton.

Also in attendance were Jess Clifford, Ryan Englund, and Rachelle Custer.

2. Meeting Minutes
A. Minutes from the April 16, 2026 Meeting
MOTION AND VOTE

Attachments
1. April 16, 2026 CEO Board Meeting Minutes_DRAFT.pdf

Kathleen VonHatten made a motion to approve the April 16, 2026 meeting minutes. The
motion was seconded and passed unanimously.

3. Presentations
A. Preview of the Small Business Development Center's (SBDC) annual County Council
presentation on its impact in Tooele County, Jess Clifford
Jess Clifford provided an impact report and presentation on the Small Business
Development Center. Jess stated the impact on the county was nearly two and a half
million dollars’ worth of cash infusion — loans, grants, investments, etc. That is combined
with about $960,000 in reported sales increases. This is reported by survey via the business
owners. The county has realized a 55 to 1 cost benefit ratio this year. So far this year, we've
served about 67 clients, including about 200 hours of counseling and 20 jobs created
through businesses started.

Jess stated we opened our doors in late 2018. At that time, the county signed an MOU to
assist the SBDC with $15,000 a year. They did that through 2023. Then we asked for an
increase to $20,000, which is where we're at now. That is about $130,000 that the county
has invested so far. This year the cost to benefit ratio is $8.45 to the dollar. If you go back
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and average from 2018, it's about $144 to the dollar. Since 2018, there's been a little over
$21.5 million of impact to the area. That's an average of about $3 million a year. There have
been 737 jobs created since 2018. The number is self-reported; we do not audit that. The
confidentiality at the SBDC is federally driven. It is very strict and because of that, most
businesses are willing to share their financials etc. with us.

Jess stated the SBA released some findings showing that over 50% of small business
starts will not make it through their first year, but 70% will make it if they engage counseling
or assistance in their first year. It vastly increases their chances. After engaging counseling,
their financial management, marketing management, etc. significantly improve.

Jess shared a video of the business that the SBDC chose to spotlight as the Business of the
Year this year. He stated it's empowering to be able to help business owners that are good
at what they do, but don’t always know how to run the business side of things. We often
vote on things and it’s nice to see the result of what we vote for.

4. Action Items - Grants

A. FY2027 Rural County Part A discussion and recommendation

Discussion and vote on the recommendation to the County Council for the FY2027 Rural
County Application (sample budget attached).

Attachments
1. FY2027 Rural County Part A Grant Sample Budget.pdf

John stated that the grant rollover for next year is just over $17,000. Rachelle stated that is
what is left from the businesses that were awarded funding but did not submit for
reimbursement.

Tyson recommended moving $2,000 from the Small Business Grants to the Placer.Ai
software line in the budget, since there will be extra funding from this year's funds. Kathleen
agreed.

John asked about the Economic Plan update. Kathleen asked how long it had been since it
had been updated. Rachelle stated it's been about 6 years since the full study was done and
it was updated about 3 years ago. There is a lot of new development and things changing in
the cities, you could give it another year to see how things shake out. Tyson stated | think
we should push the Economic Development Plan to next year.

Motion to recommend the Rural County Part A Grant sample budget with the change of
$10,000 allocated to Placer.Ai and $81,600 to the Small Business Sub-grants to the County

Council by Tyson Hamilton. 2"d Bjll Cobabe. All in favor. The motion passed.

5. Adjournment
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Motion to adjourn by Kathleen VonHatten. 2nd by John Perez. All in favor. Time of adjournment 3:
59 pm.
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FY2027 Rural County Part A Grant Sample Budget (as previously discussed by the board)

1. Small Business Development Center $20,000
2. Subscription to Placer.Al Software $8,000

3. Small Business sub-grants $83,600

4. Administration $20,000

5. Economic Development Contractor $68,400

Total: $200,000


https://url.us.m.mimecastprotect.com/s/vXgNCn5VlMI72EY3t9fmfJb-Ld?domain=us-east-2.protection.sophos.com

FY2027 Rural County Part A Grant Recommended Budget

1. Small Business Development Center $20,000
2. Subscription to Placer.Al Software $10,000
3. Small Business sub-grants $81,600

4. Administration $20,000

5. Economic Development Contractor $68,400

Total: $200,000


https://url.us.m.mimecastprotect.com/s/vXgNCn5VlMI72EY3t9fmfJb-Ld?domain=us-east-2.protection.sophos.com
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County Economic Opportunity Board
September 17,2026
3:30 p.m.
<47 South Main, Council Chambers (3rd floor)>
>DRAFT<

1. Welcome & Roll Call
Chairman John Perez called the meeting to order at 3:36 pm. Board members who were also

present were Bill Cobabe and Angie Davies (online). Kathleen VonHatten and Stephanie Bagwell

were excused.
Tyson Hamilton joined at 3:45 pm (online).

Also in attendance were Jeff Raisor and Matt Wunderli from the Governor's Office of Economic
Development, Rachelle Custer and Stephanie Eastburn with Tooele County.

2. Meeting Minutes
A. Minutes from the July 16, 2026 Meeting
MOTION AND VOTE

Attachments
1. July 16, 2026 CEO Board Meeting Minutes_Draft.pdf

Chariman Perez stated there is not a quorum present to vote on the minutes, so this item
will be placed on the next meeting's agenda.

3. Discussion with Jeff Raisor and Matt Wunderli from the Governor's Office of Economic Development
Jeff and Matt led a discussion regarding the purpose and responsibilities of the Economic

Opportunity Board.

Topics that were discussed were: how the members were chosen, projects and uses for the Rural
County Grant, business retention, economic opportunities, the Blueprint program, and the
importance of the board.

4. Adjournment
Motion to adjourn Bill Cobabe. Meeting was adjourned at 4:09 pm.
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Small Business Development and Expansion Grant Application and Checklist
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Purpose:

The Tooele County Small Business Grant is designed to support local businesses in starting or
expanding their operations. Businesses may apply for funding, up to $10,000, to be used strictly
for business development, including but not limited to:

e Business Startup Costs

o Equipment, Inventory, or Supplies
e Marketing and Advertising

o Expansion of Physical Space

o Employee Training

Please note that employee wages are not an eligible expense.
Eligibility Criteria:

o Business must be located in Tooele County.

e Business must have between 1-15 employees.

o Funds must be used to start or expand a business that contributes to the local economy.

e Applicants must provide measurable goals for business growth and community impact.

o Businesses must submit six-month follow-up reports, for eighteen months, after funding
is received, detailing how funds were used and their impact.

Supporting Documents
Please attach the following:
e A current business license
e Any relevant supporting documents (business plan, financial statements, marketing plan,
etc.)
Application Submission
Deadline to submit application: February 27, 2026 at 5 pm.
Submit completed applications and required documents to:

Stephanie Eastburn — Email: stephanie.eastburn@tooeleco.gov
For questions, contact: 435-843-3160



mailto:stephanie.eastburn@tooeleco.gov

Evaluation & Award Process

Applications are reviewed by the Community Economic Development Board.
Recommendations made to the County Council.

The council approves grants in a Business Meeting.

Recipients notified of status and funding amount. Award notifications are anticipated to
be made the week of May 13-17, 2026.

Funds are reimbursed based on submitted receipts of eligible expenses.

6. Three six-month follow-up reports are required to ensure grant usage aligns with
proposed goals.
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Proposal Evaluation Criteria

Criterion Points
Projected number of new jobs created 40
Increase in sales and revenue 15
Community impact and economic contribution 25
Business owner’s own funds contribution 20
Total Possible Points 100
Required Reporting

1. The grant recipient will be required to submit three progress reports, due on the following
dates: January 31, 2028; July 31, 2028; and January 31, 2029. Each report must include
progress updates on:

1. Number of new jobs created
2. Any increase in sales and revenue

3. Number of current vs new customers/clients

Certification

By signing below, I certify that I have read and understand the above information, agree to
complete the required reporting, and that the funds, if awarded, will be used solely for the
business expansion or startup purposes outlined in this application.

Signature:
Date:
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Small Business Development and Expansion Grant Application

Application Information

Business Name:

.

Business Address:

Business Phone Number:

Business Website (if applicable):

Primary Contact Name:

Primary Contact Phone:

Primary Contact Email:

Business Information

Describe your business and its primary activities:

How will this grant help start or expand your business?

Describe how your business positively impacts the local community:

Financial & Growth Metrics:

Current Sales (monthly): $

Projected Sales (12 months from now): $

Current Number of Employees:

Projected Number of Employees (12 months from now):

Current Number of Customers:

Projected Number of Customers (12 months from now):

Amount of your own funds to be contributed: $



Project Budget & Spending Plan
e Total Project Cost: $
e Grant Amount Requested: $

e Own Funds Contribution: $
e Detailed breakdown of how funds will be used:

Business Oversight & Accountability

1. Who will manage the use of funds and oversee the project?

2. 'What controls will be in place to ensure funds are used appropriately?

Certification

By signing below, I certify that the information provided is accurate.

Signature: Date:
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