
UTAH TECH UNIVERSITY
MINUTES OF THE BOARD OF TRUSTEES MEETING

Friday, September 18, 2026
Zions Bank Room, Holland Centennial Commons 537

DRAFT

TRUSTEES PRESENT

Deven Macdonald, Chair
Patricia Jones Horton, Vice Chair
Natalie Ashby
Rick Atkin
Richard Holmes (attended virtually)
Beau Kendrick
Lincoln Nadauld
Dan Nielson
Kristan Norton-Ipson (attended virtually)

TRUSTEES NOT PRESENT

Shawn Guzman

UNIVERSITY REPRESENTATIVES PRESENT

Shane B. Smeed, President
Michelle Sabick, Provost and Vice President of Academic Affairs
Kiran Andrews, Executive Assistant for Academic Affairs
Christine Arlotti, Assistant to the Vice President for Administration and Policy
Del Beatty, Vice President of Student Affairs
Ken Beazer, Executive Director of Athletics
Lance Brown, Chief Advancement Officer
Nica Clark, Assistant Professor of Family Studies and Human Development – Nutrition
Laralee Davenport, Staff Association President
Jake Dockery, P/T Guest Services A/V Specialist
Isaac Esplin, IT Media Systems Coordinator 
Tanner Esplin, Part-Time Financial Wellness Peer Coaching Coordinator
Bryant Flake, Assistant Vice President for Budget and Planning
Alicia Frank, Assistant to the President
Brian Graf, Associate General Counsel
Chris Guymon, Senior Associate Provost
Roger Hale, Faculty Senate President
Samira Hall, Assistant Director of Curriculum and Graduate Studies Operations
John Harrison, Dean for College of Education
Jeff Jarvis, Dean for College of the Arts
Scott Jensen, Assistant Vice President of Business and Auxiliary Services
John Jones, Professor of Psychology and Department Chair
Bryce Jorgensen, Assistant Director of the Financial Wellness Center
Luke Kerouac, Executive Director of Student Engagement and Leadership
Bryson King, Assistant General Counsel
Stephen Lee, Former Dean of the College of Humanities and Social Sciences
Christine Loveless, Strategic Plan Project Manager
Paul Morris, Vice President of Administrative Affairs
Natalie Nelson, General Counsel
Natalie Noel, Assistant Professor of Psychology
Kaplan Sanders, Assistant Professor of Finance
Brian Sandusky, Vice President of Enrollment and Marketing
Lisa Scott, Assistant Professor of Psychology
Helen Tate, Associate Provost for Academic Success and Dean of University College
Lucia Taylor, Interim Dean for College of Humanities and Social Sciences
Henrie Walton, Chief of Staff and Secretary to the Board of Trustees
Jason Wilde, Associate Professor of Family Studies and Human Development and Department Chair
Suzette Yaezenko, Chief Human Resources Officer
Linda Yu, Dean for College of Business

EXECUTIVE SESSION

8:05 a.m. – 8:55 a.m.

At 8:05 a.m., Chair Deven Macdonald asked for a motion to move to Executive Session. Trustee Dan Nielson read the statement of statutory purpose for the closed meeting pursuant to Utah Code § 52-4-205. Trustee Dan Nielson moved to enter Executive Session; Trustee Rick Atkin seconded. Action: Motion approved unanimously. 

At 8:55 a.m., Trustee Rick Atkin moved to adjourn Executive Session; Trustee Lincoln Nadauld seconded. Action: Motion approved unanimously. 

GENERAL SESSION

WELCOME
Presented by Chair Deven Macdonald.

At 9:05 a.m., Chair Deven Macdonald called the General Session to order. Trustees Richard Holmes and Kristan Norton-Ipson attended virtually. Trustee Lincoln Nadauld left the meeting during the break between Executive Session and General Session.

· Mission, Vision, and Values: In the interest of time, this agenda item was not discussed. Instead of a discussion, Chair Deven Macdonald encouraged Trustees to continue learning about the University’s mission, vision, and values.

· Strategic Plan Update: Following an introduction by Chief of Staff Henrie Walton, Strategic Plan Project Manager Christine Loveless presented the “Uniting Trailblazers: Strategic Plan 2030” and the initiatives for each of its pillars.

· Administration of Oath of Office: Christine Arlotti administered the Oath of Office to Trustee Beau Kendrick, 2026–2027 UTSA Student Body President.

ACTION ITEMS: GENERAL
Presented by Chair Deven Macdonald. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; discussions were offered or not offered, and votes were taken by voice.

Approval of Minutes for April 24, 2026: Trustee Rick Atkin moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

Approval of Minutes for April 29, 2026: Trustee Rick Atkin moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

ACTION ITEMS: ACADEMIC AFFAIRS
Presented by Provost and Vice President of Academic Affairs Michelle Sabick. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; discussions were offered or not offered, and votes were taken by voice.


· New Program – AS in Nutrition: Trustee Patricia Jones Horton moved to approve; Trustee Natalie Ashby seconded. Action: Motion approved unanimously.

· New Program – MA in Counseling and Clinical Psychology: Trustee Rick Atkin moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· New Center – Financial Wellness Center: Motion to approve the name “Financial Wellness Center” and to recommend approval of the Center to the Utah System of Higher Education (USHE). Trustee Rick Atkin moved to approve; Trustee Natalie Ashby seconded. Action: Motion approved unanimously.

· Program Suspension – Communication Studies, BS, Professional Communication Emphasis (emphasis only): Trustee Rick Atkin moved to approve; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· Program Discontinuation – Theatre, Generalist Emphasis: Trustee Beau Kendrick moved to approve; Trustee Natalie Ashby seconded. Action: Motion approved unanimously.

· Program Discontinuation – Earth, Energy, and Environmental Science, Geoscience Emphasis: Trustee Rick Atkin moved to approve; Trustee Beau Kendrick seconded. Action: Motion approved unanimously.

· Credit Change – Theatre, Classical Acting Certificate: Trustee Patricia Jones Horton moved to approve; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· Credit Change – Theatre, Costume Studies Certificate: Trustee Dan Nielson moved to approve; Trustee Natalie Ashby seconded. Action: Motion approved unanimously.

· Credit Change – Theatre, Lighting and Sound for Theatre and Film Certificate: Trustee Beau Kendrick moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· Course Fees: Trustee Patricia Jones Horton moved to approve; Trustee Beau Kendrick seconded. Action: Motion approved unanimously.

BREAK – 10:35 a.m. to 10:45 a.m. Trustee Richard Holmes left the meeting during the break.

ACTION ITEMS: ADMINISTRATIVE AFFAIRS
Presented by Chair of the Finance and Investment Committee Rick Atkin, Vice President of Administrative Affairs Paul Morris, and Assistant Vice President of Business and Auxiliary Services Scott Jensen. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; discussions were offered or not offered, and votes were taken by voice.

Approval of the Investment Reports: Reports for the periods beginning July 1, 2025, and ending March 31, April 30, May 31, and June 30, 2026. Trustee Rick Atkin moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

ACTION ITEMS: UNIVERSITY ADVANCEMENT
Presented by Chief Advancement Officer Lance Brown. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; discussions were offered or not offered, and votes were taken by voice.

Approval of the Donation Report: Trustee Patricia Jones Horton moved to approve; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

CONSENT CALENDAR
Presented by Chair Deven Macdonald and University Representatives. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; discussions were offered or not offered, and votes were taken by voice.

· President’s Report: President Shane B. Smeed thanked the trustees, faculty, staff, and students, welcomed Provost and Vice President of Academic Affairs Dr. Michelle Sabick, and recognized community partners who made the America First Performing Arts Center ribbon cutting possible. He encouraged campus-wide ownership of “Uniting Trailblazers: Strategic Plan 2030.” 

· UTSA Report: Trustee Beau Kendrick reported strong attendance at student events, new service and club initiatives, the new University College Senator position, and the student association’s theme, “All In!”

· Faculty Senate Report: Faculty Senate President Roger Hale reported on the Senate’s policy review work, the Fall Faculty Forum on artificial intelligence in higher education, faculty safety initiatives with UTPD and UMAC, and a review of standing committee charges.

· Staff Association Report: Staff Association President Laralee Davenport reported on a mid-October employee morale survey with Institutional Effectiveness, the mini-Trailblazer Awards, and a new “Pastries with the President and Provost” event series.

Approval of the Consent Calendar: Trustee Patricia Jones Horton moved to approve; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

APPROVAL OF POLICIES
Presented by Trustee Dan Nielson, on behalf of Chair Shawn Guzman and the Policy Committee, and Policy Owners. Chair Deven Macdonald called for each Action Item Motion and for each Action Item discussion; no discussion was offered. Votes were taken by voice.

Trustee Dan Nielson thanked Christine Arlotti and reported that the Policy Steering Committee met on September 11, 2026, and recommended all policies presented.

· 149A: Signature Authority for Official Documents (Revision): Presented by General Counsel Natalie Nelson. Trustee Rick Atkin moved to approve with two additional changes adding signature authority for the Vice President of Enrollment and Marketing over international student recruitment contracts and Atwood Innovation Plaza leases; Trustee Natalie Ashby seconded. Action: Motion approved unanimously.

· *157: Personal Conduct/Conflict of Interest (Revised July 28, 2026): Presented by General Counsel Natalie Nelson; revised in connection with a new grant. Trustee Patricia Jones Horton moved to ratify; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· *157: Personal Conduct/Conflict of Interest (Revised August 21, 2026): Presented by General Counsel Natalie Nelson. Trustee Patricia Jones Horton moved to ratify; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· *157A: Federal Financial Conflict of Interest (New July 28, 2026): Presented by General Counsel Natalie Nelson. Trustee Patricia Jones Horton moved to ratify; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· *157A: Federal Financial Conflict of Interest (Revised August 21, 2026): Presented by General Counsel Natalie Nelson. Trustee Patricia Jones Horton moved to ratify; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· 159: Sex Offender and Violent Felony Admission to 159: Prior Conduct Admission (Revision and Title Change): Presented by General Counsel Natalie Nelson and Assistant General Counsel Bryson King. Trustee Rick Atkin moved to approve; Trustee Dan Nielson seconded. Action: Motion approved unanimously.

· 203: University Business Practices (Revision): Presented by Vice President Paul Morris and Assistant Vice President Scott Jensen. Trustee Beau Kendrick moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· 244: Bus Transportation (Revision): Presented by Vice President Paul Morris and Assistant Vice President Scott Jensen. Trustee Rick Atkin moved to approve; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· *704: Graduate Admission (Revision Approved June 13, 2026): Presented by Provost Michelle Sabick and Senior Associate Provost Chris Guymon. Trustee Rick Atkin moved to ratify; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· *721: Research Misconduct (New Policy Approved June 13, 2026): Presented by Provost Michelle Sabick and Senior Associate Provost Chris Guymon. Trustee Rick Atkin moved to ratify; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· *724: Allowable Costs and Cost Principles (New Policy Approved June 13, 2026): Presented by Provost Michelle Sabick and Senior Associate Provost Chris Guymon. Trustee Rick Atkin moved to ratify; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

· *725: Participant Support Costs (New Policy Approved June 13, 2026): Presented by Provost Michelle Sabick and Senior Associate Provost Chris Guymon. Trustee Rick Atkin moved to ratify; Trustee Patricia Jones Horton seconded. Action: Motion approved unanimously.

*Previously put into effect through presidential approval, pursuant to UT Policy 101: Policy on Policies, Section 4.5.1.

BOARD OF TRUSTEES COMMITTEE REPORTS
Presented by Chair Deven Macdonald and Trustee Committee Chairs.

Dixie Technical College – Trustee Dan Nielson reported excellent collaboration with Dixie Technical College and noted that the presidents of both institutions were commended during the evaluation of Dixie Technical College President Rushton.

Heritage Committee – Chair Natalie Ashby reported on the work of the Marketing, Community and Campus Outreach, and Events and Programming subcommittees, including the “Songs of Dixie” initiative.

Other Committees – No reports were given by the Executive Committee (Chair Deven Macdonald), Honoree Selection Committee (Chair Kristan Norton-Ipson), or Finance and Investment Committee (Chair Rick Atkin). The chairs of the Academic Committee (Lincoln Nadauld) and Audit Committee (Richard Holmes) were not present. Trustee Dan Nielson provided Policy Committee remarks on behalf of Chair Shawn Guzman during the “Approval of Policies” agenda item. 

CONCLUDING REMARKS AND MEETING ADJOURNED
Presented by Chair Deven Macdonald.

At 12:15 p.m., Chair Deven Macdonald called for a Motion to adjourn the September 18, 2026, Board of Trustees meeting. Trustee Rick Atkin moved to adjourn; Trustee Beau Kendrick seconded. Action: Motion approved unanimously.

CALENDAR OF UPCOMING MEETINGS AND EVENTS
Presented by Chair Deven Macdonald.

· State of the University – Wednesday, September 23, 11:00 a.m., America First Performing Arts Center
· Tricks and Treats Night – Wednesday, October 28, 5:00–7:00 p.m., Palm Street
· Homecoming – Saturday, November 14
· Parade – 10:00 a.m.
· Trailblazer Village and Carnival – 11:30 a.m.–1:30 p.m.
· Game vs. Eastern Washington – 2:00 p.m.
· Tree Lighting Celebration – Wednesday, December 2, 5:00–7:00 p.m., Teardrop, Holland Plaza
· Board of Trustees Meetings – 8:00–11:30 a.m., Zions Bank Room
· Friday, November 20, 2026
· Friday, January 22, 2027
· Thursday, March 4, 2027
· Friday, April 23, 2027
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