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NOTICE OF A REDEVELOPMENT AGENCY BOARD MEETING
September 15, 2026, at 6:00 PM


[bookmark: _Hlk239785196]Present:
Board Chair Zack Stratton
Board Member Jacob Holdaway 
Board Member David Lauret 
Board Member Parker McCumber
Board Member Jacob Wood
Board Member Ezra Nair

Staff Present: Chief Deputy Holden Rockwell with the Utah County Sherrif’s Office, City Attorney Jesse Riddle City Manager Brian Voeks, City Recorder Robin Bond, Community Enrichment Director Brian Vawdrey, Deputy City Recorder Tony Lara, Deputy Mayor David Herring, Finance Director Evan Smith, Media Specialist Brailee Tyler, and Public Works Director/City Engineer Naseem Ghandour.  
Also Present: Daria Evans Villas, John Pettingill Holdaway Fields, Darlene Price Waters Edge, Jesse Sandstrom Orchards, Abigail Sandstrom Orchards, Karen Cornelius Villas, Kim Cornelius Villas, Chip Price Providence, Barbara Porter Hampton, Claudia Lauret Holiway Road, David Pearce resident, and others who did not sign in or whose handwriting was illegible.
AGENDA

1. CALL TO ORDER
Board Chair Stratton called the meeting to order at 7:57 pm. 

2. CONSENT ITEMS
2.1.  Approval of September 8, 2026, RDA Meeting Minutes

Motion: Board Member McCumber motioned to approve the consent items as presented. Board Member Wood seconded the motion. Yes: Board Members Holdaway, Lauret, McCumber, Nair, and Wood. No: None. Motion Passed 5-0.  

3. BUSINESS ITEMS
3.1. Approve the Appointment of RDA Directors
The Chair reviewed the Board's recruitment process, noting that several qualified applicants were interviewed through multiple rounds of interviews. Following deliberations, the Board identified Rob Sant and Steven Proud as the preferred candidates.
The Board discussed the need for additional leadership capacity within the RDA to provide adequate oversight and support for ongoing projects and responsibilities. To better address the Agency's needs, the Board proposed appointing two directors with distinct areas of focus:
Rob Sant would focus on financial management, reporting requirements, compliance, legislative matters, and administrative oversight of the RDA.
Steven Proud would focus on economic development initiatives, environmental issues, and strategic growth opportunities within the RDA project areas.
The Board noted that both candidates possess significant expertise in their respective fields and that dividing responsibilities according to their strengths would improve Agency effectiveness.
Additional discussion included:
· The importance of economic development efforts within the RDA district as a key component of Vineyard's future growth.
· The expectation that specific duties and responsibilities would be further defined through contracts and ongoing organizational development.
· Recognition of the candidates' professional experience and willingness to assist the Agency in strengthening its operations.
· The role of existing RDA advisors and the anticipated transition of advisor support to work closely with the newly appointed directors while continuing to provide guidance to the Board.
Board members welcomed both candidates and expressed appreciation for their willingness to serve.
Motion: Board Member Lauret motioned to approve the appointment of Rob Sant and Steven Proud to serve as RDA directors. Board Member McCumber seconded the motion. Yes: Board Members Holdaway, Lauret, McCumber, Nair, and Wood. No: None. Motion Passed 5-0.  

3.2. Approve the Professional Service Agreement with CPA Insight Solutions / Chris Harding
The Chair presented a proposed Professional Services Agreement with CPA Insight Solutions and Chris Harding.
Discussion included:
· Mr. Harding's previous work conducting agreed-upon procedures for the City.
· The Board's desire to continue and expand that effort.
· Plans to review a larger sample of records over an expanded time period to provide a more comprehensive review of Agency activities.
· Clarification regarding agreed-upon procedures and how they differ from a formal audit.
Board members discussed the value of obtaining additional organization and financial review support as the Agency continues to strengthen governance and operational practices.
Motion: Board Member Lauret motioned to approve the professional Service Agreement with CPA Insight Solutions and Chris Harding. Board Member Wood seconded the motion. Yes: Board Members Holdaway, Lauret, McCumber, Nair, and Wood. No: None. Motion Passed 5-0.

4. ADJOURNMENT
Board Chair Stratton closed the meeting at 8:09 pm. 


MINUTES APPROVED ON:  October 13, 2026.
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