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Conservation District Chair Bryan Bell

Conservation District (CD) Supervisor
Todd Thacker, Vice Chair
Shane Frost, Supervisor
Jim Slaugh, Treasurer
Johnathan McKee, Supervisor

Conservation District Supervisors, Absent:
 




Conservation District Staff
Andrea Merrell, Clerk
Conservation Partners Representatives:
Andrew Wallace, SC, NRCS 
Teagen Lint, USU Extension Agent

Department of Agriculture and Food:
Darrell Gillman, UDAF

Guests:


SUMMARY OF CONSERVATION DISTRICT ACTION
MEETING – CALL TO ORDER
Chair Bryan Bell, called the meeting to order at 1:00 pm.  Supervisor Johnathan McKee arrived at 1:45 PM.

APPROVAL OF AGENDA AND MEETING MINUTES*
Andrea Merrell passed out copies of the agenda for today’s meeting and minutes for the August 10 Uintah Conservation District (UCD) Board Meeting. The Supervisors reviewed and discussed the minutes.
Action Item:  Jim Slaugh made a motion to approve the agenda for today’s meeting and the August 10 meeting minutes as presented.  Todd Thacker seconded the motion. The voting was unanimous, and the motion passed.
NRCS REPORT
Andrew Wallace, Soil Conservationist summarized the type of contracts funded this fiscal year and reported that one contract received funding to implement virtual fencing for herd management and tracking.  He explained the payment for the first year is to buy the equipment to set up the system.  The next four years of funding is at a lower rate to pay for Star Link subscription to track livestock.  Grazing management is a core practice to qualify for funding on the virtual fencing.  He recommended the best way to train the herd to the collars is in a confined pasture, not open range.  NRCS will be putting together a workshop on these practices.  Andrew requested help from the Supervisors to spread the word about this technology and that NRCS is providing cost share assistance.
He related the federal government fiscal year ends September 30.  As part of closing out the fiscal year, no payments can be submitted after September 15.
Andrew then gave a summary of the cover crop tour he will be leading after today’s meeting.  All participants will meet at Morgan Freeman’s house and then travel to tour sites from there.  Will discuss different aspects of timing of herbicide application, planting, and irrigation to ensure success of cover crop; and at the same time not impact yield of corn crop.  Will also discuss choosing cover crop seed varieties for their different properties.

UINTAH COUNTY EXTENSION BUSINESS
Teagen Lint, Extension Agent, presented the Supervisors with a flyer for a survey she is conducting to get input from agricultural producers in the Uintah Basin to help her understand the needs of the local community.  She asked them to take time to complete the survey and spread the word in the community about this effort.
She told them there will be a Pesticide Applicator’s Workshop on November 17 in Roosevelt.  She encourage them to come learn and get CEU’s.

UDAF REPORT
Darrell Gillman related Commissioner of Ag got approval for those with current ARDL loans to waive interest payment and loan payment for this year.  Anyone with a current loan should be getting an informational letter from ARDL office.   
	
 UNFINISHED BUSINESS
1. UACD/NACD Poster Contest.  Andrea Merrell passed out copies of the poster contest flyer, a cover letter from Bryan Bell, and submission slips.  She reported she has emailed this information to the three private schools in Uintah County; namely, Uintah Basin Christian Academy, Terra Academy, and the White House Academy.  They received the information on September 3.  In addition, she submittted the same information to the Uintah School District office for approval.  Approval was received on September 11, and the same information was emailed to the 4th Grade Team Leaders at Naples Elementary, Maeser Elementary, Lapoint Elementary, Eagle View Elementary, Discovery Elementary, Davis Elementary, and Ashley Elementary.



2. Invasive Weeds Local Action Plan.
Darrell Gillman related that Andrew Wallace found a new weed variety that is exploding in our area—Palmer amaranth.  It is in the pigweed family.  A mature plant can produce a million seeds.  It is resistant to herbicides and considered the most serious threat to the nation’s food supply.  It can produce herbicide resistant strains.  Teagen Lint talked about Extension recommendations to treat infestations with pre-emergent and post-emergent herbicide.  She said USU Weed Specialist will be in the area Thursday to look at fields in our area and to see if we have herbicide resistant strains in our area.
Darrell Gillman advised the Supervisors to consider applying for funding to provide grants to landowners to help with control of this and other weeds when UDAF Weed Program application period is announced in the Spring.   Action Plan - Bryan suggested waiting for the Weed Program funds to be available and for the Supervisors to go on a tour to increase their understanding of this plant.

    SUPERVISOR TRAINING
Darrell Gillman played a video On Financial Responsibilities for CD Supervisors and Clerks.

FINANCIAL REPORT*
A.Balance Sheet, Profit and Loss Statement.  Andrea Merrell gave each Supervisor a copy of a Balance Sheet dated Sept 11, 2026 and a Budget Comparison spreadsheet as of 9/11/2026.  Only one check was issued in August:  check #312 for $1675.  There was one deposit totaling $1140—from the sale of 1 roll of weed barrier for $140 and $1000 from Vernal Hay Company.  One check issued in June has not cleared.  She reported that Chair Bell transferred $10,000 from the checking account to purchase a 24-month CD.  This investment will be reflected on the September bank statement.  The interest rate on the CD is 4.25%.
Action Item:  Motion by Todd Thacker to approve the Financial Report as given.   Shane Frost seconded the motion.  The voting was unanimous and the motion passed.

 B. Expenses:  Bills for Payment.  Andrea Merrell presented four invoices for purchases she made on behalf of UCD for office supplies, ownership signs for Esch No-till Drill, and post office box rental fee totaling $502.17.  She then presented an invoice for $10,143.70 from Ashley Valley Reservoir Company for the Oaks Park Pipeline Rehabilitation Project (see May 11, 2026 UCD Meeting Minutes for adoption of this project as UCD’s FY’2027 Conservation Project).  At the May 11 UCD Board Meeting the Supervisors approved an amount of $10,000 for the Oaks Park Pipleline Project as Line Item “2.15 Conservation Projects” in the FY2027 Budget.  Supervisor Jim Slaugh recused himself from all discussion and voting associated with the Oaks Park Pipeline Rehabilitation Project.  
Action Item:  Shane Frost made a motion to approve payment of four invoices for purchases of office supplies, ownership signs for Esch No-till Drill, and post office box rental fee totaling $502.17; and to pay the invoice total of $10,143.70 as billed on the invoice for the Oaks Park Rehabilitation Project.  Todd  Thacker seconded the motion.  Bryan Bell, Todd Thacker, Shane Frost, and Johnathan McKee voted to adopt the motion.  Jim Slaugh recused himself.  The motion passed.
The Supervisors discussed obtaining a business credit card for the account so that when the Clerk makes purchases for District, she doesn’t have to wait to be reimbursed for the purchases.  This item will be included in the October meeting agenda for further discussion and consideration.  
SERA*
Andrea Merrell asked the Supervisors if any of them attended the AGDRIP workshop Thursday August 13 at 5 PM at the David Gurr Farm.  None of them were able to attend.  Then she asked if any of the Supervisors planned to attend the Cover Crop Tour in Jensen.  Todd Thacker indicated he planned to attend.  Andrea Merrell asked him to text her the amount of time spent at today’s Cover Crop Tour so she could accurately fill out his SERA form.
Action Item:   Shane Frost made a motion to pay SERA expenses for any supervisor attending the Cover Crop Tour on behalf of the District.   Jim Slaugh seconded the motion.  The voting was unanimous and the motion passed.

EDRL LOANS
CLOSED PORTION OF MEETING.  Shane Frost presented a motion to approve forwarding the EDRL application to UDAF for further processing.  Johnathan McKee seconded the motion.  Votes to adopt the motion:  Bryan Bell, Todd Thacker, Jim Slaugh, Shane Frost, Johnathan McKee.  The motion passed.
Shane Frost made a motion to adjourn closed session.   Johnathan McKee seconded the motion.  Voting was unanimous and the motion passed.

MOTION TO ADJOURN
Motion to adjourn the meeting at  2:45 pm by Shane Frost.  JIm Slaugh seconded the motion.  Voting was unanimous and the motion passed.

COVER CROP TOUR
The tour was held at the Morgan Freeman Farm, Jensen, Utah.  The tour was conducted by Andrew Wallace, NRCS, to discuss the implementation of cover crops into a cash crop.  The tour lasted from 3:00 pm to 6:00 pm.
