SYSTEM COMMITTEE ALIGNMENT & ROADMAP
Reusable 60(ish)-Minute Working Session

Session Purpose: Create shared clarity around why the committee exists, how it supports the Stakeholders Council and CWC, where it wants to have impact, and what it will focus on to get there.
Desired Output: A one-page roadmap with a Purpose, Vision, 2–4 Strategic Pillars, 1–3 Actions under each pillar, and a simple decision-making filter.


AGENDA
5 min | THE BIGGER PICTURE How does our committee contribute to the Stakeholders Council and ultimately the CWC? Output: Shared understanding of our role
10 min | PURPOSE Why do we exist? What would be missing without this committee? What should others be able to count on us for? Output: Purpose themes
10 min | VISION / IMPACT 1–3 years from now, what should be different because this committee is functioning well? What do we want to be known for? Output: Vision themes
15 min | STRATEGIC PILLARS What 3–4 things must we consistently do well to fulfill our purpose and achieve our vision? Output: 2–4 strategic pillars
15 min | ACTIONS What 1–3 tangible actions under each pillar will bring it to life? Output: Initial roadmap
5 min | ALIGNMENT + NEXT STEPS Does this reflect what we want this committee to be? What is missing? Output: Agreement and follow-up


ROADMAP OUTPUT
PURPOSE | Why do we exist?
________________________________________________________________________________
________________________________________________________________________________
VISION | Where are we trying to go?
________________________________________________________________________________
________________________________________________________________________________
STRATEGIC PILLAR 1 ______________________________________________
Actions: 1. ______________________________ 2. ______________________________ 3. ______________________________
STRATEGIC PILLAR 2 ______________________________________________
Actions: 1. ______________________________ 2. ______________________________ 3. ______________________________
STRATEGIC PILLAR 3 ______________________________________________
Actions: 1. ______________________________ 2. ______________________________ 3. ______________________________
STRATEGIC PILLAR 4 (optional) ______________________________________________
Actions: 1. ______________________________ 2. ______________________________ 3. ______________________________
DECISION-MAKING FILTER
Does this activity advance our Purpose, Vision, or one of our Strategic Pillars?
Use the roadmap as a standing filter for priorities, meeting topics, recommendations, and new work.

