[image: ]Governing Board:
Chairman: Tim Graham
Vice Chair: Jeanette Kopell
Grand County: Trish Hedin
City of Moab: Chace Gholson
Board Member: Ted Ecker
Moab Mosquito Abatement District 
1000 East Sand Flats Road
P.O. Box 142
Moab, Utah 84532
Phone: 435-259-7161








Minutes of the Moab MAD Board of Trustees Monthly Meeting
Date: August 3rd 2026
Location: 1000 East Sand Flats Road, Moab UT, 84532
Roll Call:
Board Members Present: Ted, Trish, Tim, Chace
Board Members Participating Remotely: 
Board Members Absent: Jeanette
District Employees Attending: Steve, Shanon, Ben, Morgi
[bookmark: _Hlk191393371]Other Attendees: None
Call to order: 5:34pm

Citizen comments: 
	There were no members of the public present at the meeting to make any public comments. Instead Steve mentioned several calls/emails or other interactions that happened during the time since the last board meeting. One from a former employee who thought the mosquito control this season was going very well. Another caller reported mosquitoes inside the house but the source was thus far unknown and needs to be looked into further but would be hopefully resolved before the next meeting. Steve mentioned that because he was swept up investigating the indoor mosquito incident and because of uncertainty about how up to date the current ledger was he decided not to go through with the budget transfer proposal and would try again at the next meeting and try to iron everything out in the meantime.

Approve/Amend pending board meeting minutes
· [bookmark: _Hlk183440009][bookmark: _Hlk162949576]Trish motioned to call for a vote to approve the minutes from the Regular monthly Meeting of the Moab MAD board held June 1stth 2026 
· Ted seconded the motion
· Voting result: Passed unanimously 
· Individual vote tally: Tim: Yes, Ted Yes, Trish Yes, Chace Yes

Approve/Amend monthly expense report:
· Ted motioned to approve the expense report for June and July (presented August 3rd 2026)
• Trish seconded the motion.
· Result: Passed unanimously
· Individual vote tally Tim: Yes, Ted Yes, Trish Yes, Chace Yes

	


· Manager’s Report:
Updates and operations presented by Steve Sheaffer:
Although we didn’t have an enormous amount going on in the field since the last meeting the crew managed to stay busy and as the wetland dried up nearly completely we shifted our focus to town where there have been the typical issues with Culex in drains and rain barrels. There haven’t been any Aedes aegypti as of the time of this report thankfully. The manager of the Grand River Mosquito Control District (in Grand Junction CO) reported around the week of July 15th that there haven’t been any aegypti detected in their traps all season either. It’s promising news considering that hundreds were already detected in Grand Junction by this time last year. We were all expecting to have a bad year for Aedes aegypti with the mild winter we had and presuming all the eggs survived.

Steve and Trish discussed the availability of funding for a new truck for the district. Steve mentioned that trucks had shifted and were more focused towards the consumer market these days and had become extremely expensive. Trish mentioned a particular Ford farm model that might fit the bill. Steve said that might work but we’d have to figure out how to put that out for bid if it’s not on the Utah State bid list for 2026.

After interviewing 8 candidates both online and in person I made a job offer to someone who said they were already moving to Moab and had just graduated with a major in biology. The candidate also had a lot of other attributes and experience that made them seem like the right choice. Seemingly the only downside was that they couldn’t start until after the 4th of July holiday, but it seemed worth the wait. Unfortunately I was wrong about that and the candidate’s start date came and went. As of this report I have not been able to make contact with them. I did a small amount of OSINT which led me to believe the person didn’t end up moving to Moab. I’m extremely disappointed and decided we’re already to the point in the season that it’s not worth hiring someone. Under the extreme drought conditions being down a person just hasn’t caused major issues at all so far. I do plan to start hiring a lot sooner next year hopefully we will have a more suitable work vehicle for them to use.

Unfortunately the no-show candidate wasn’t the only surprising bad news that hit in early July. I’m not sure how much this will affect our district yet but I received unexpected news that Central Life Sciences (the company that bought LEAT ,the maker of our drone) suddenly and unexpectedly dissolved the company entirely after owning them for barely over a year. They ended up laying off nearly the entire staff and retaining only a few people into late July. It’s extremely upsetting because a rep had assured me in May of 2026 that parts availability for our drone would be available for at least 3 more years into 2029 and probably longer but now that is no longer the case and I’m hoping a new company or solution will present itself before we are in need of any hard-to-find parts or software support. It was a surprising move, that blew up the company that pioneered the mosquito control drone industry but I don’t expect to influence any of the Utah district manager’s decisions to buy their other products in the future unless another company develops longer lasting more uniform residual IGR granular larval products.
Morgi did a great job taking care of the annual audit stuff this year. There were a few findings but overall we seem to mostly be doing better each year despite new laws and procedural changes that keep us on our toes. Now that we finished that audit the insurance audit is beginning! However, unless something impacts our rates I probably won’t cover it extensively at any upcoming meetings.

We received our first two FOIA record requests under GRAMA in July but it was just a data acquisition company sending out boiler plate requests about the district’s usage of vendors and products that we haven’t ever used so we haven’t uncovered any responsive records to provide the data brokers form the requests.

Ben discussed the mosquito populations within the district and how although there were a lot of Culiceta mosquitoes in the early season but then as the season progressed numbers dropped off and have remained low until the time of the meeting. Culex mosquito numbers fluctuated in the early part of the season up until mid-late June but the dropped off and remained low compared to prior seasons at this point in the summer. He noted that there was a lot of West Nile Virus activity in the state of Utah this season and that there had been one presumptive positive early in the season but no further positive pools since that time. The district didn’t seem to experience the West Nile virus presence that’s been seen in Utah the past couple seasons.
Ted asked about solar powered traps and then the topic was discussed further and how commercially available weren’t quite suited for our needs.
Steve mentioned hoe numerous requests came via email to acquire samples of our Aedes aegypti but we haven’t seen high enough numbers to accommodate them.

New business:
Steve referred back to how he wasn’t ready to make any proposed budget transfers mentioned in the agenda to fund equipment due to potential issues with pending expenses that possibly weren’t included in the ledger.
Items needing attention:
Steve went over the 2025 AUP report and stated that although there were several findings they were minor that are commonly observed with public entities of our size and sometimes even bigger special districts including some of the other Utah districts. Morgi spoke about the finding when minutes hadn’t been submitted on time and why that had occurred. Steve noted that we do seem to be getting better year to year overall and Trish commented that it’s the auditors job to find these things and implied that having no findings at all would be irregular.
Board member concerns:
	There were no concerns from the board that were raised at the meeting.

Adjournment:
· Ted motioned to adjourn the meeting, 
· Meeting was adjourned at 6:17pm
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