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WEBER FIRE DISTRICT

Joint EMS renewal
Resolution 44-2026

One coordinated RFP with local provider decisions

Board of Trustees, October 13, 2026
Cody Draheim, EMS Division Chief

Presenter Notes
Presentation Notes
Opening: I am asking the Board to authorize the Fire Chief or designee to coordinate the joint EMS RFP and renewal work. We need participating jurisdiction approvals and November selections to support the December renewal. This is a short briefing on the work and what you can expect. The resolution authorizes the process and leaves required service awards and local provider selections for the proper later actions.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026.



Why we need to act now
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Normal renewal March 2027.

BEMS request Renew in December 2026 with the annexation.

November decisions Cities and county complete their provider selections.

Our goal Complete the renewal work before the service transition.

Presenter Notes
Presentation Notes
Our normal EMS license renewal would occur in March 2027. BEMS has requested December 2026 renewal to align with the proposed Roy and Riverdale annexations. That moves this work forward. We need local decisions in November so we can assemble a complete application and allow time for state review. Actual submission, public-review and activation dates must be confirmed with counsel and BEMS.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 1 and 8; Chief Clark's clarification in this conversation.



Why the process includes an RFP
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SB 215 Requires review of qualified EMS provider alternatives.

Local responsibility Cities and county review cost, quality and access.

Shared process Coordinate the work while each jurisdiction makes its decision.

We are working with Senator Owens on a special district clarification. Current requirements still apply.

Presenter Notes
Presentation Notes
SB 215 requires cities and counties to review providers, consider cost, quality and access and issue an RFP for qualified alternatives. Local governing bodies make the service decisions. A joint RFP can reduce repeated work if each participant lawfully authorizes it. I have met with Senator Owens about a Title 17 clarification so special districts can receive the same treatment as cities and counties in this renewal setting. That legislative effort does not change the current December requirements.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 1, 4 and 7. Utah Code §11-48-103: https://le.utah.gov/xcode/Title11/Chapter48/C11-48-S103_2025050720250507.pdf. Senator Owens discussion: Chief Clark's statement, October 8, 2026.



What Resolution 44 authorizes

The Fire Chief or designee coordinates the work. Cities and county retain their selections.
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Participation Obtain agreements and required local authorization.

Solicitation Prepare and administer the joint EMS RFP.

Evaluation Coordinate a qualified committee and written 
recommendation.

Renewal Present results locally and complete the BEMS package.

Presenter Notes
Presentation Notes
The resolution delegates administrative authority to the Fire Chief or designee. It allows us to obtain counsel-reviewed participation agreements, prepare and administer the joint RFP, coordinate an authorized evaluation committee, present results directly to local governing bodies and assemble the BEMS renewal application. It permits the work within existing appropriations. It does not approve a new tax, service contract or guaranteed provider selection. Agreements beyond this authority return to the Board.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 3 through 9.



How the coordinated process works

Committee evaluation and the council’s public service review are separate steps.
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1  Authorize participation Confirm the jurisdictions, service scope and procedures.

2  Issue the joint RFP Invite qualified proposals, including Weber’s.

3  Evaluate proposals Committee reviews and prepares a recommendation.

4  Decide locally Councils and county review publicly, vote and authorize 
signatures.

Presenter Notes
Presentation Notes
First, obtain participation approval and confirm the scope and applicable procedures with counsel and BEMS. Then issue the shared RFP and receive proposals, including Weber's proposal to continue service. The committee evaluates according to the published criteria and produces a recommendation. Committee scoring can occur privately when legally permitted. Administration takes the results to each city and the County Commission for the formal public service review, provider-selection vote and signature authorization. Cody collects the signed letters, goals and official action records for BEMS. Councils do not need to repeat committee scoring in public.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 4 through 8. Utah Code §63G-6a-707: https://le.utah.gov/xcode/Title63G/Chapter6A/C63G-6a-S707_2020062520200625.pdf.



What to expect this fall

Working schedule subject to local approvals, procurement requirements and confirmed BEMS dates.
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Period Expected work

October Authorize participation and conduct the shared solicitation.

November Present results, obtain local decisions and collect signatures.

December Complete BEMS review and licensing before activation.

Presenter Notes
Presentation Notes
October: the proposed Board authorization allows staff to secure participating jurisdiction approvals, complete the solicitation and begin the RFP process. Required notice and response periods still apply; the schedule cannot assume a seven-day total process. November: administration presents results and cost, quality and access information to local governing bodies for review, selection and signatures. December: assemble and submit the complete records, address BEMS corrections and obtain required licenses before any new authority is exercised. This is a working sequence, not a guaranteed state processing schedule. We will adjust it to confirmed legal dates and the actual transition.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 5, 7 and 8. Proposed coordination schedule based on the Chief's December renewal objective.



What we need from the Board
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City contacts Connect your city’s administration with Cody.

November agenda Reserve time for public review, a decision and signatures.

Progress updates Expect reports on completion and issues needing Board action.

Requested action: approve Resolution 44-2026.

Presenter Notes
Presentation Notes
Closing: I recommend approval of Resolution 44-2026 so we can begin the authorized work. Please connect Cody with your city manager, clerk and procurement contact and reserve a November council agenda item for review and selection. We will provide the materials and coordinate presentations. The county needs a separate contact and agenda path. The Chief or designee will report material progress and bring back any action requiring additional Board approval. Today's vote authorizes the process rather than selecting a provider for every city.

Source: Resolution 44-2026 Joint EMS RFP Authorization - Watermarked.docx, current version read October 12, 2026. Proposed Board action for October 13, 2026. Sections 3, 7 and 9.
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