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[image: ]
Leah Hamby started transcription
[image: ]
Ben Van Noy   2:12
Jeff.
[image: ]
Jeff Gray   2:14
Hello!
[image: ]
Ben Van Noy   2:21
We got one note that the BJ Robinson from Orem City, the police chief will not be here. I don't know if you saw that.
[image: ]
Jeff Gray   2:29
Okay.
All right.
[image: ]
Ben Van Noy   2:31
Haven't heard anything from anybody else though, so...
[image: ]
Jeff Gray   2:35
Okay.
Um...
[image: ]
Ben Van Noy   2:42
I think one thing I failed to mention in the agenda that we could follow up on was the homelessness subcommittee that Monte Memmet from Wasatch was going to put together and kind of gather some data as to mental health and kind of like the repeat offenders, I think was kind of the main thing. So
That might be something we can we can ask him if he's if he comes to.
[image: ]
Jeff Gray   3:07
And, and who's heading that?
[image: ]
Ben Van Noy   3:09
Monte Memmet with Wasatch.
[image: ]
Jeff Gray   3:11
Okay.
[image: ]
Ben Van Noy   3:14
That could fall under #4, I think, of the agenda. I should have put that on. That was my fault.
[image: ]
Jeff Gray   3:24
Yeah, I also hopefully Skylar can join us. I don't know.
Because he's going to be attending that conference.
[image: ]
Ben Van Noy   3:36
Right.
[image: ]
Jeff Gray   3:41
And what do we need for a quorum? How many?
[image: ]
Ben Van Noy   3:44
I need 6.
Tom, how is AP&P? How are you guys doing?
[image: ]
Tom Jindra - AP&P   3:53
Not too bad. Yep. Happy it's Friday. How are you guys doing?
[image: ]
Ben Van Noy   3:55
Good.
Absolutely, yeah, doing well.
[image: ]
Jeff Gray   3:58
Good.
[image: ]
Derek Shumway   4:10
Good morning there. This is Derek Shumway. I'm Skyler's senior policy advisor. If he doesn't join, I'll be able to at least take notes for him today. He does have a conference this weekend, the pre-trial services that he's headed to as well.
[image: ]
Jeff Gray   4:20
Okay.
Right. Yeah, I was hoping that he could report on that. Maybe you can at least let us know what that's about.
[image: ]
Derek Shumway   4:38
Okay.
[image: ]
Ben Van Noy   5:29
Auntie mustache is coming in good, looks looks nice.
Okay.
[image: ]
Monte Memmott   5:34
Hey, thanks, pal.
[image: ]
Ben Van Noy   5:35
Looks like he looks like he belong on a motorcycle. Looks good.
[image: ]
Monte Memmott   5:39
I'm trying to be like Josh. Josh always has a cool mustache.
[image: ]
Ben Van Noy   5:42
Hey, it's true. Nobody can compare to Josh. It's true.
[image: ]
Jeff Gray   5:46
All right, why don't we go ahead and get started? I don't know if we have a quorum, but I don't know that we...
Also.
[image: ]
Ben Van Noy   5:54
We do, we have sex.
[image: ]
Jeff Gray   5:55
Okay, all right. Well, welcome everybody. Appreciate you taking a few minutes to join us this afternoon.
I guess the 1st order of business is, has anybody had the opportunity to read the last meeting's minutes?
if they are prepared to make a motion to adopt those.
[image: ]
Tom Jindra - AP&P   6:28
I've read.
[image: ]
Skyler Beltran   6:28
So moved.
[image: ]
Tom Jindra - AP&P   6:30
Oh, go ahead. I was going to say I've read the last meeting minutes and we'll make a motion to approve them.
[image: ]
Jeff Gray   6:36
Okay, and so was that Skylar or was that a second?
[image: ]
Skyler Beltran   6:40
Yes, I can.
[image: ]
Jeff Gray   6:42
All right, unless there's anybody opposed, we'll adopt those. Anybody opposed?
All right.
Um...
Ben, why don't you? Well, first of all, it looks like Skylar.
You have Derek Shumway that has joined us. Do you want to introduce him for us? I don't know that I've...
[image: ]
Skyler Beltran   7:11
Yes, Derek's my senior policy advisor, so he's just a fly on the wall in here.
[image: ]
Jeff Gray   7:17
Okay, all right. Well, welcome, Derek. So great to have you.
You keep, you keep Commissioner Beltran in line, and it'll be good, so...
All right, status of pretrial services. Ben, do you want to address that initially?
[image: ]
Ben Van Noy   7:39
Yeah, sure. Not much has changed. Commissioner Beltran and I believe Lieutenant Nelson from the Sheriff's Office and maybe one of his sergeants is planning on going to the pretrial services conference in Reno this weekend. So that hopefully is a good opportunity for them to
gather some information about how other agencies across the country run these and can hopefully report back maybe at the next meeting or sooner if I'll work with Lieutenant Nelson on kind of the report to see how we can launch our program.
Skyler, I don't know if you had a commissioner, if you had anything else you wanted to say about that.
[image: ]
Skyler Beltran   8:24
Yeah, that's great. Me and Josh is also going from the public defender's office and then two reps from the sheriff's office. So we're going to go to the conference this weekend. Saturday, I'm doing the 9 to 5 intensive course on how to start pretrial services.
So that'll be great. And then I also have, we've secured the funding to get started before year's end once we return.
[image: ]
Jeff Gray   8:54
Oh wow, that's news. Great.
Thank you.
[image: ]
Ben Van Noy   9:03
So is that anticipated as you said to start prior to year end? Is that something sheriff's office should work with commissioners on to kind of get that laid out logistically?
[image: ]
Skyler Beltran   9:15
Yeah, yeah, after we return, we will meet, I mean, essentially almost nearly this whole call, but it'll be off of this call. We'll meet Jeff, Ben, Josh, Sheriff Smith, Nelson, and then we'll kind of see what that looks like.
I just didn't, we probably won't literally start the program this year, but we could at least hire and and look work on office space and computers and get all that stuff done so that when the court opens in January, we can we can be operational.
[image: ]
Jeff Gray   9:53
Well, that's great news.
[image: ]
Ben Van Noy   9:58
And, and I...
[image: ]
Mike Smith   9:58
Just also on this, the Sheriff's Association is doing a study with CCJJ on probation and pretrial to see if we can lobby the state as an association for funding moving forward as well.
[image: ]
Joshua Esplin   10:05
See.
[image: ]
Jeff Gray   10:16
So, are the are the funding is the funding estimates holding true that that you that you provided earlier?
You know that, Sheriff?
[image: ]
Mike Smith   10:33
Yeah, it is. I mean, there's a possibility as we work through this that we can use some pre-existing on our GPS program and try to absorb some of that into pre-existing programs. But the essential cost is holding true. Yeah. If we can make some, if we can do some
[image: ]
Jeff Gray   10:34
Okay.
Okay.
[image: ]
Mike Smith   10:51
absorbing of cost, that's something we can look at as well.
[image: ]
Jeff Gray   10:55
Okay.
Um...
[image: ]
Skyler Beltran   10:57
Yeah, and we're we're thinking like 350 a year to start, Jeff, for him for Mike.
[image: ]
Jeff Gray   11:03
Right, right. OK, great.
I know that's always a concern, so...
Now, is ours patterned after Weber County or any other county? I can't remember how we decided to approach that. Ben?
[image: ]
Ben Van Noy   11:24
Yes, we worked with Weber County quite extensively over the past few years to mimic their model. It's a little bit different. We've set it up in a way to allow the sheriff's office a little more control over it in order to control how many participants are ordered to it.
Based off of our resources and capabilities, so, but yes, essentially, it's modeled after Weber.
[image: ]
Jeff Gray   11:48
Yeah.
And I'm assuming that as needed, we have contacts that we can reach out to them as far as implementation and things that they see.
[image: ]
Ben Van Noy   12:01
We do. I have a rapport with the sergeant over there, their program.
[image: ]
Jeff Gray   12:07
Okay. Okay, good.
[image: ]
Skyler Beltran   12:09
And Ben, if you will resend, I don't know what you'd call it, like our policy or our bylaws, or will you resend that because I need to scrutinize that and I'm sure I would love input from others. And now we're to the point where we can really deep dive in that if you'll resend that to everybody.
[image: ]
Ben Van Noy   12:28
I will. What we developed most recently, again, this was last year, was it was a roadmap, is what we called it, with how it was going to work. I have been working on how to reduce that into an agreement or an MOU rather, so the judges know what to expect, the sheriff's office knows what to expect, the public defenders know what to expect. So yes, I will absolutely do that.
Um, to suggestions, and and we can get that up and going.
[image: ]
Skyler Beltran   12:58
Awesome, thank you.
[image: ]
Jeff Gray   12:58
All right. Well, great. This is great, great progress. Thank you, Commissioner Beltran and Ben and all those who have worked on this sheriff. I appreciate it.
So our next item is council goals and next projects. I know last time we talked about a homelessness subcommittee. Monty, I think, is heading that. Do you have anything to report on that?
[image: ]
Monte Memmott   13:28
Yeah, I mean, we talked last time about, and we kind of piggyback off the warming center and their progress over the last three years. They open up again on November 1st, and our hope is to have some additional funding in place that we can, you know, they open at 8 P.m. And so we're thinking if we can
wrap something around them where we can do something earlier, maybe start seeing some people at the warming center about 5 P.m. or 6 P.m. where we'd have a little time to do one-on-one or some small groups to
help the homeless population know kind of what resources are available and start progress towards that. I worked a little bit with Commissioner Beltran, with Heather Hogue, who is over our COC, to see what sort of resources are funding, and it looks like there may be some out there.
where we could get some funding to help.
pay for staff to be there and to provide more, again, resources for homeless people for that three month period that the warming center will be open. I know Skylar's aware of all this already and he's a big piece in all this as well. If you'd like to add a little bit to that.
[image: ]
Skyler Beltran   14:49
Yeah, so we will have 30,000 for our program Tuesdays and Thursdays. We're going to open two hours early and it will be capped at 15 participants. It'll be a seven week course. So they will have a speaker those days and then they'll have some classwork and then they'll help us set up the warming center.
on Tuesdays and Thursdays. And then Wednesday, we will have resource night and we have a revolving eight different partners. So Wasatch will speak one Wednesday and the following Wednesday will be workforce services. And so we're implementing that as well. So resource night on Wednesdays and then
Laying the roots is what we're calling our Tuesday, Thursday program.
[image: ]
Jeff Gray   15:41
Right.
[image: ]
Monte Memmott   15:43
And we had really pretty good success last year helping, I can't remember the exact number, but a fair amount of homeless people get permanently housed. And so we think we can build on that with more support on those days that we can, you know, help more people become.
Housed through the process.
[image: ]
Skyler Beltran   16:04
Utah County was responsible for 62% of the state's reduction in homelessness last year.
[image: ]
Jeff Gray   16:11
Wow.
Great work. Great work.
All right, thank you.
Um...
I don't know. I mean, do we want to expand our goals at this point or let's see what we've got and see those through the couple things that we're doing now.
[image: ]
Skyler Beltran   16:36
Yeah, I think I think we should do that. And we also just hired our youth justice coordinator. She couldn't be, she has her brother's graduation today or I would have had her on here, but each cell, so she will, we have her until June 30th unless we get a funding renewal. So Weber, Salt Lake, Utah County.
We each will have a youth justice coordinator for this year. And so we could do something with a youth violence prevention as a goal if we want to tack on to that.
[image: ]
Jeff Gray   17:10
And they're they're meeting for the first time, like September 8th or something like that, is that?
[image: ]
Skyler Beltran   17:17
September 16th.
[image: ]
Jeff Gray   17:18
16th, okay.
[image: ]
Skyler Beltran   17:20
Yeah, so on Tuesday, we have a call with all three counties that are participating, the directors. And that'll be a strategy on what everyone can work on together, as well as a strategy on how to go to the legislature to fund it more long term, maybe like a three-year. And then the 16th will be just our Utah County
stakeholder meeting and kind of start working on our local plans.
[image: ]
Jeff Gray   17:46
Okay.
[image: ]
Skyler Beltran   17:50
But mostly, mostly her first couple months is going to be a community assessment is required in the grant. So she's just going to work with, you know, Wasatch and the sheriff's office, the school districts, the attorney's office, the courts, and kind of identify if there's a trend or a certain area of the community.
That kind of thing, and then we can kind of work on goals once they assess the needs.
[image: ]
Jeff Gray   18:18
Makes sense.
[image: ]
Skyler Beltran   18:19
Because we don't want to be having funerals shot up every weekend like we're seeing in Salt Lake.
[image: ]
Jeff Gray   18:28
Yeah.
Okay.
[image: ]
Aranxa Mendez   18:32
Can I add in a comment? This is Aranza. I'm A victim advocate with the Sheriff's Office.
[image: ]
Skyler Beltran   18:35
But.
[image: ]
Jeff Gray   18:39
Yeah.
[image: ]
Skyler Beltran   18:40
Yeah.
[image: ]
Aranxa Mendez   18:41
I guess my question is more for Skylar in that position. Are they targeting more like violent crimes that do include firearms or more violent crimes that include like a sexual component to it? Because we have data, we can absolutely collaborate with this position.
We are starting to get into more of the Eagle Mountain schools because that's just where the communities that we serve. And so we'd love to be more collaborative with this position and each cell.
[image: ]
Skyler Beltran   19:12
Yeah, we will, I will send you an e-mail introduction after this call. And so you can connect with her and she can come visit. She's been visiting Children's Justice Center and she's going to jail next week. So we'll have her come visit with you.
[image: ]
Aranxa Mendez   19:29
Okay, awesome. Thank you, Skyler.
[image: ]
Skyler Beltran   19:31
Thank you.
[image: ]
Jeff Gray   19:36
All right, does anybody else have anything that we should discuss today?
[image: ]
Ben Van Noy   19:42
The last thing I'll add is I will start drafting the annual report. It comes quickly. And so that'll be something that we'll look forward to on the next meeting or so to review. So I'll be working on that.
[image: ]
Jeff Gray   19:58
So on that count, if you could beforehand, before that next meeting, invite us, the members to provide updated data, and maybe we can get that to you sooner than later.
[image: ]
Ben Van Noy   20:16
Yeah.
[image: ]
Jeff Gray   20:20
That, that would be helpful.
[image: ]
Skyler Beltran   20:22
And when's our then? When's our next meeting?
[image: ]
Ben Van Noy   20:26
We haven't set that yet.
[image: ]
Jeff Gray   20:27
That's the next item on the agenda, so that sounds like a good time. What, when show 'cause that that?
[image: ]
Skyler Beltran   20:27
Okay.
[image: ]
Jeff Gray   20:36
Report is due in October or November.
[image: ]
Ben Van Noy   20:39
The end of November, so we we have we have we have time.
[image: ]
Jeff Gray   20:41
End of November.
So, do we want to meet in October?
Like the first week in October.
[image: ]
Ben Van Noy   20:53
I mean, I think I think by then that'll give the sheriff's office and the commission office enough time to hopefully get a very good, not just a roadmap, but a working, you know, document for pre-trial services. So I mean, that would work, at least for me, but I'm just staff.
[image: ]
Skyler Beltran   20:53
Looking here.
Yeah, October 2nd works for me.
[image: ]
Jeff Gray   21:14
You're not, you're not just staff, Ben, you're so.
[image: ]
Skyler Beltran   21:18
Yeah.
[image: ]
Ben Van Noy   21:19
Ha.
[image: ]
Jeff Gray   21:23
So first or second week in October, does that give us, would that be?
[image: ]
Skyler Beltran   21:28
October 2nd works for me.
[image: ]
Jeff Gray   21:33
October 2nd.
[image: ]
Skyler Beltran   21:35
Yes.
[image: ]
Jeff Gray   21:36
Is that a Friday?
[image: ]
Skyler Beltran   21:37
Yeah, the 9th also works either of those.
The BYU game is not till 8 o'clock.
[image: ]
Jeff Gray   21:45
Yeah.
[image: ]
Skyler Beltran   21:46
And I'm leaving to the TCU game on the 2nd, but not until after this call as well.
[image: ]
Jeff Gray   21:52
The.
What, why don't we do, why don't we do it the night?
[image: ]
Skyler Beltran   21:57
K.
[image: ]
Jeff Gray   21:58
Is that does that work with everyone?
Same time.
Same meeting place.
And does this seem to work for everyone, the Teams meeting as opposed to in person?
[image: ]
Joshua Esplin   22:22
Works for me.
[image: ]
Jeff Gray   22:22
Okay. Good. All right. So October 9th, Ben will send out invitations. If there's anything else, unless there's any nothing else, we just need a motion to adjourn.
[image: ]
Joshua Esplin   22:40
I move to adjourn.
[image: ]
Jeff Gray   22:43
And a second.
[image: ]
Skyler Beltran   22:43
Second. Second.
[image: ]
Jeff Gray   22:45
All right.
Anyone opposed?
Never did an opposition to that. So, all right. Well, thank you, everybody.
[image: ]
Joshua Esplin   22:53
OK, thanks.
[image: ]
Monte Memmott   22:54
Thank you.
[image: ]
Ben Van Noy   22:55
Thanks.
[image: ]
Tom Jindra - AP&P   22:55
Thank you.
[image: ]
Leah Hamby stopped transcription
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