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Goal #1

Goal Statement

72% of students K-6 will show typical growth in reading Pathways to Progress from BOY to EQY in



Acadience.

Academic Area

e English/Language Arts

Measurements

Data shows consistent growth in our students reading scores, but continued support and
interventions are recommended. Identified students will receive additional instruction from our
Reading Specialist and Interventionists via one and one and small groups. We will utilize
Acadience Reading - End of Year reports to measure student progress and success.

Action Plan Steps and Expenditures

1. We will continue to employ a Reading Specialist who will work with students in small groups or
one on one, when needed, to improve reading decoding, fluency, and comprehension. The Reading
Specialists will offer support and train our other Interventionists on how to best meet the needs of

our students. ($69, 182.91)

2. We will continue to have Interventionists and Teaching Assistants work with students who are
performing below grade level in reading as part of our Tier 2 and Tier 3 MTSS.

3. Students will be progress monitored as suggested and instruction will be adjusted as needed.

4. Director will provide quarterly data review with the school board (also serving as SCC) to ensure
growth and adherence to the budget.




_ Estimated
Category Description Cost
Salaries and Benefits We will continue to employ a Reading Specialist who will work with students in small | $69,182.91
(teachers, aides, groups or one on one, when needed, to improve reading decoding, fluency, and
specialists, productivity, comprehension. The Reading Specialists will offer support and train our other
substitutes) Interventionists on how to best meet the needs of our students. (69182.91)
Total: | $69,182.91

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $69,182.91
Total: $69,182.91
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2024-2025 $0.00
Distribution for 2025-2026 $56,016.63
Total Available Funds for 2025-2026 $56,016.63
Estimated Funds to be Spent in 2025-2026 $
56016.63
Estimated Carry-over from 2025-2026 $0.00
Estimated Distribution for 2026-2027 $69,182.91
Total Available Funds for 2026-2027 $69,182.91
Summary of Estimated Expenditures for 2026-2027 $69,182.91
Estimated Carry-over to 2027-2028 $0.00
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 0 2026-03-16




Comments

Date Name Comment
2026- marcus.chen Plan Comment: Edit #1 - Goal #1, Action Steps and Expenditures: Amount in action plan steps section
05-07 ($56,016.63) does not match what is being reported in the expenditure table ($69,182.91). Please revise so
that amounts match.
2026- marcus.chen Plan Comment: Council Plan Approval Mismatch: The total number of votes recorded in the Council Plan
05-07 Approval section (6 votes) does not match the total number of voting members listed on the Council
Membership Form (8 votes). Please review both sections and correct forms so that both section are aligned.
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