VVirgin Town

To: Mayor and Town Council Members
From: Mark C. Meyers, Town Manager
Date: October 6, 2026

Subject: PROST Plan

Backaround

Virgin's first Park, Recreation, Open Space and Trails (PROST) plan was presented to the Town
Council at the September 9, 2026, work meeting. The purpose of the plan is to document our
park system, its strengths, weaknesses and opportunities and to guide future maintenance and
improvements. The plan is the culmination of a 10-month process guided by consultant SE
Group and involving Town elected officials, staff and a steering committee of town residents.
Two open houses and two written surveys were used to solicit input from residents, business
owners and other stakeholders.

Molly Ryan of SE Group presented the PROST Plan at last month’s work meeting. It's being
placed on the October 14, 2026, work meeting agenda for discussion.

Recommendation

Staff recommends the Town Council review and discuss the PROST Plan and consider formal
adoption at a future regular meeting.



